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Our Region
The Central Highlands region encompasses an area of around 60,000 square kilometres, making it just short of the size of Tasmania.
It is home to around 31,000 people who live in the thirteen unique communities of Arcadia Valley, Bauhinia, Blackwater, Bluff, Capella,
Comet, Dingo, Duaringa, Emerald, Rolleston, Gemfields, Springsure and Tieri.
Our region is rich in minerals and agriculture, thriving on irrigation sourced from water storage in the Nogoa and Comet rivers.
We claim the largest sapphire producing fields in the Southern Hemisphere.
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Message from the Chief Executive Officer
Our recently adopted 2017-2022 Corporate Plan sets the five-year strategic direction
for the council and has provided the priorities for the community and the region.
The Central Highlands Regional Council Operational Plan 2017-18 is one of the most
important components of our corporate planning and performance structure because
it charts the course of the way we work for the next twelve months.
This Operational Plan assigns corporate responsibility and allocates council resources
to ensure that targets outlined in the Corporate Plan 2017-2022 are met during
the financial year and informs the annual budget, which allocates funding for the
successful delivery of key activities, projects and core services.
Each of the operational activities aligns to one of the six key priority areas.
1. Strong vibrant communities.
2. Building and maintaining quality infrastructure.
3. Supporting our local economy.
4. Protecting our people and our environment.
5. Leadership and governance.
6. Our organisation.
All councils have a legislative requirement to prepare and adopt an annual operational
plan that is consistent with its annual budget and addresses two elements: how the
council will progress the implementation of its five-year corporate plan during the year
and how it manages operational risk.
The Operational Plan sets program strategies to articulate the activities required to
achieve the delivery of essential services and capital works. It aligns with the 20172018 Annual Budget by allocating income and expenditure to each of the key priorities.
As always, I offer my appreciation to all those people that provide their expert
knowledge and dedication to excellence to compile this plan that gives us such a
solid base on which to deliver activities, projects and services to the Central Highlands
community.

Scott Mason
Chief Executive Officer
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Our organisational Values
At Central Highlands Regional Council,
we value and demonstrate:

Respect and Integrity
Building trust, teamwork, communication
and a shared understanding.
Actively listening to our communities.

Accountability and Transparency
Equal opportunities, fair and open consultation
and communication.
Accepting responsibility for our actions.

Providing Value
Best value for money outcomes for
our community.
Collaboration, managing expectations and
working towards common goals.
Deliver efficiency and effectiveness
in all that we do.

Commitment and Teamwork
Continually improve on our achievements
and drive innovative solutions.
Lead change and continuous improvement in
delivering for our community.
Promote a positive health and safety culture.

Our Vision
A progressive region creating
opportunities for all.

Our Mission
We are a council committed to continuous
improvement, a sustainable future and efficient
investment in our communities.
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Our Operational Plan – Planning for this year
Central Highlands Regional Council’s Operational Plan is an
integral cog in the wheel that drives our corporate planning
and performance structure. The Operational Plan is funded
through council’s annual budget and sets the year’s direction
for each of council’s departments.

The link between the plans is represented in the diagram below:.

Community Plan
CH2022

It articulates our commitment to key projects, services,
activities and measures the success and areas of responsibility
for 2017-2018. Council is required to report quarterly on
the progress of all operational activities to ensure financial
responsibility and the sustainability of our region and
community assets.

Direction
Operational Plan

Our Operational Plan is aligned with other key documents to
detail the implementation of our plans which are used to assist
council and the community to plan for a sustainable future.
This approach ensures that efficiencies are achieved through
coordinated planning and budgeting and to ensure that
arrangements are undertaken in an integrated manner to
form a strategic direction for council.

Monitoring
Quarterly Review
Operational Plan

Strategy
10 Year Financial
Plan

Vision
Corporate
Plan

Accountability
Annual Report

Our Corporate Plan Priorities and Strategies
Our Corporate Plan sets out council’s strategic direction for the coming five years and is based on the outcomes and goals in the
Central Highlands 2022 Community Plan. It’s the tool we use to consider the priority of projects and services and balance their
delivery with available resources.
Priorities within the Corporate Plan includes:

Our organisation

Strong vibrant
communities

Building and
maintaining quality
infrastructure

Leadership and
governance

Protecting our
people and our
environment

Supporting our
local economy

centralhighlands.qld.gov.au
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Structure of the Operational Plan
The Operational Plan is divided into six key priority areas and reflects the
objectives of the 2017-2022 Corporate Plan and council’s long term vision for a
progressive region creating opportunities for all.

Structure of the operational plan

The Operational Plan is divided into six key priority areas and reflects the objectives of the 2017-2022 Corporate Plan and council’s
long term vision for a progressive region creating opportunities for all.

Each key priority is assigned a specific outcome statement that describes what
council intends to achieve, together with performance measures and planned
Each key priority is assigned a specific outcome statement that describes what council intends to achieve, together with
performance
measures and
planned
enable it to
monitor progress
throughout
the year.
timeframes
that
willtimeframes
enable itthat
towill
monitor
progress
throughout
the
year.

Key Priority 1: Strong Vibrant Communities
This means …

Our Strategic Focus …

Strong diverse
communities

Provide and maintain accessible community services and facilities that meet the needs of
our diverse communities.
Position the community at the heart of the advocacy strategy.

Respecting our cultures

Preserve, maintain and provide access to our region’s history.
Promote the heritage, arts and cultures of our communities.

Active and inclusive
communities

Lead active community planning and engagement by encouraging community participation
and input into council’s decision making.
Lead and influence community participation in healthy and active lifestyles.
Facilitate opportunities for learning, social activities, community events, grants and funding
programs.

Key Priority 2: Building and Maintaining Quality Infrastructure
This means …

Our Strategic Focus …

Well planned and
connected communities

Develop and implement a robust Infrastructure Plan through effective long-term asset
management practices.
Implement an effective open space and recreation plan.
Implement a decision-making framework for the prioritisation of shovel-ready projects.
Plan and deliver essential infrastructure that supports a sustainable future.
Develop a strategy for our land and property assets.
Develop efficiencies in water and wastewater operations.

Affordable and wellserviced infrastructure

Develop a roads and transport strategy ensuring the efficient and effective use of resources.

Deliver waste, recycling and re-use strategies across the region.
Central Highlands Regional Council
Operational Plan 2017-2018
Implement energy efficient practices for our assets and facilities.
Page | 8

Key Priority 3: Supporting Our Local Economy
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This means …

Our Strategic Focus …

Facilitate investment
and employment

Central Highlands
Regional
Council
OperationalCorporation
Plan 2017-2018
Support
the Central
Highlands
Development
to facilitate networks and
partnership between local business, industry groups and government.

Implement energy efficient practices for our assets and facilities.

Key Priority 3: Supporting Our Local Economy
This means …

Our Strategic Focus …

Facilitate investment
and employment
opportunities

Support the Central Highlands Development Corporation to facilitate networks and
partnership between local business, industry groups and government.
Promote the Central Highlands as a region for tourism and development opportunities.

Encourage a diverse supply of housing affordability and choices.
Advocate and support the development of the Central Highlands as a regional hub.
Support local business
and emerging
industries

Facilitate opportunities for existing businesses and emerging industries to consolidate and
grow.
Continue a ‘local buy’ strategy for council business to sustain local communities.

Key Priority 4: Protecting Our People and Our Environment
This means …

Our Strategic Focus …

Well managed and
protected communities

Ensure the region’s sustainability through integrated, well-planned development.

Employ efficient development planning processes and practices.
Central Highlands Regional Council
Operational Plan 2017-2018
Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build
Page | 9
resilience from disasters for the communities of our region.
Promote community safety and well-being.

Environmental
sustainability

Collaborate with stakeholders to manage our built and natural environment.
Ensure an effective regulatory role through education and enforcement.

Key Priority 5: Leadership and Governance
This means …

Our Strategic Focus …

Leadership and
communication

Clearly define the functions, services, roles and responsibilities of council.

Advocate for our
region

Advocate for improved services and infrastructure.

Practice effective internal and external communication.

Advocate for secure and sustainable water supplies for the region.
Maintain high standards of corporate governance.
Accountability and
integrity

Ensure transparency and accountability through integrated performance management
reporting.
Optimise management
of council’s commercial business units.
centralhighlands.qld.gov.au

Financial sustainability
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sustainability
Ensure an effective regulatory role through education and enforcement.

Key Priority 5: Leadership and Governance
This means …

Our Strategic Focus …

Leadership and
communication

Clearly define the functions, services, roles and responsibilities of council.

Advocate for our
region

Advocate for improved services and infrastructure.

Practice effective internal and external communication.

Advocate for secure and sustainable water supplies for the region.
Maintain high standards of corporate governance.
Accountability and
integrity

Ensure transparency and accountability through integrated performance management
reporting.
Optimise management of council’s commercial business units.

Financial sustainability

Ensure the long-term financial sustainability of the region through prudent financial
management and budgeting.

Key Priority 6: Our organisation
This means …

Our Strategic Focus …

Living our values

Provide excellent customer service to ensure professional service delivery.

Continuous
improvement culture

Continuously advance work practices and business systems to ensure a skilled, motivated and
community-focused workforce to drive a coordinated and connected organisation.
Create and sustain a positive and future-focused organisational culture that demonstrates

and supports council’s values.
Central Highlands Regional Council
Operational Plan 2017-2018
One team
Develop and implement effective systems to manage risk to enable the efficient delivery of
Page |approach
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council services.

Working safely
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Sustain a productive, efficient and safe workforce that is responsive to council and
community needs.

Central Highlands Regional Council Operational Plan 2017-2018

Managing our Operational Risks
Council’s Enterprise Risk Management Framework demonstrates that council understands, manages risk and seeks to ensure there
is consistency to the methods used in assessing, monitoring and communicating risk across the organisation.
There are two distinct parts contained within the Enterprise Risk Management Framework:
1.

An overview of the Strategic Enterprise Risk Management Framework. This maps council’s approach and the structures and
processes that support an integrated risk management environment, which links business objectives and supports 		
management decision making on a daily basis – all of which will ultimately enhance the delivery of services to the community.

2.

The specific processes associated with risk management activities within council. It facilitates the preparation and 		
documentation of comprehensive risk management practices across council.

The most recent review of council’s strategic risks was conducted in 2015 and monitored on a quarterly basis. The outcomes from
each quarterly review are reported to council’s Audit Committee and presented to council.
Council’s operational plan supports the mitigation of corporate risk on a departmental level and the control of each of the corporate
risks are reflected on a functional basis.
A review of the current strategic and operational risk management is planned for 2017-2018.

centralhighlands.qld.gov.au
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Funding
To
To achieve
achieve the
the strategies
strategies and
and goals
goals contained
contained within
within our
our key
key priorities,
priorities, the
the
operational
plan
is
financed
through
the
2017-2018
budget
and
commits
operational plan is financed through the 2017-2018 budget and commits
council
council to
to the
the allocation
allocation of
of resources
resources to
to ensure
ensure service
service delivery
delivery is
is undertaken
undertaken
To achieve the strategies and goals contained within our key priorities, the operational plan is financed through the 2017-2018
and
completed
where
appropriate
throughout
the
year.
This
financial
completed
where
appropriate
throughout
theis undertaken
year. and
This
financial
budgetand
and commits
council to the
allocation
of resources to ensure
service delivery
completed
where
appropriate
throughout theisyear.
This financialon
performance
is monitored
on
aongoing
quarterly basis
in ongoing
reports
to council.
performance
monitored
a
quarterly
basis
in
reports
to
council.
performance is monitored on a quarterly basis in ongoing reports to council.

Linking the Operational Plan to the Budget and Funding
Operating
Operating
Operating
Budget

Budget
Budget
Revenue
Revenue

Expense
Expense

1,689,972
1,689,972

21,529,771
21,529,771

28,850,318
28,850,318

51,102,843
51,102,843

8,456,885
8,456,885

9,931,102
9,931,102

Key
Key Priority
Priority 4:
4: Protecting
Protecting our
our People
People and
and our
our Environment
Environment

20,210,508
20,210,508

23,100,835
23,100,835

Key
Key Priority
Priority 5:
5: Leadership
Leadership and
and Governance
Governance

65,198,306
65,198,306

11,098,656
11,098,656

150,000
150,000

9,041,802
9,041,802

Key
Key Priority
Priority 1:
1: Strong
Strong Vibrant
Vibrant Communities
Communities
Key
Key Priority
Priority 2:
2: Building
Building and
and Maintaining
Maintaining Quality
Quality Infrastructure
Infrastructure
Key
Key Priority
Priority 3:
3: Supporting
Supporting Our
Our Local
Local Economy
Economy

Key
Key Priority
Priority 6:
6: Our
Our Organisation
Organisation

$
$

Total
Total

124,555,989
124,555,989

$
$

125,805,009
125,805,009

Note:
Note: $4.4
$4.4 million
million of
of revenue
revenue relating
relating to
to the
the 2017-2018
2017-2018 financial
financial year
year was
was received
received in
in advance
advance in
in June
June 2017
2017 and
and
allocated
to
the
2016-2017
financial
year
allocated to the 2016-2017 financial year

Capital Budget
Budget

Capital
Capital
Budget

Capital
Capital Works
Works

Funding*
Funding*

4,951,531
4,951,531

2,306,102
2,306,102

46,395,943
46,395,943

13,482,515
13,482,515

5,195,000
5,195,000

971,244
971,244

14,372,933
14,372,933

2,714,263
2,714,263

836,947
836,947

--

1,771,670
1,771,670

--

Key
Key Priority
Priority 1:
1: Strong
Strong Vibrant
Vibrant Communities
Communities
Key
Key Priority
Priority 2:
2: Building
Building and
and Maintaining
Maintaining Quality
Quality Infrastructure
Infrastructure
Key
Key Priority
Priority 3:
3: Supporting
Supporting Our
Our Local
Local Economy
Economy
Key
Key Priority
Priority 4:
4: Protecting
Protecting our
our People
People and
and our
our Environment
Environment
Key
Key Priority
Priority 5:
5: Leadership
Leadership and
and Governance
Governance
Key
Key Priority
Priority 6:
6: Our
Our Organisation
Organisation

$
$

Total
Total

73,524,024
73,524,024

$
$

*Note:
*Note: Funding
Funding represents
represents grant
grant or
or contribution
contribution money
money provided
provided in
in relation
relation to
to these
these capital
capital works.
works. The
The remainder
remainder of
of the
the
capital
capital works
works are
are funded
funded from
from aa combination
combination of
of loans
loans ($5,000,000)
($5,000,000) and
and from
from cash
cash reserves
reserves

Central
Central Highlands
Highlands Regional
Regional Council
Council
Operational
Plan
2017-2018
Operational Plan 2017-2018
Page
Page || 13
13
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19,474,124
19,474,124
($49,049,899).
($49,049,899).

The focus of the operational plan is centred on planning, actioning and monitoring the
relevant activities to be undertaken across the financial year that will deliver on the key
priorities and strategies as articulated in the five year corporate plan.

2017 - 2018 Operational Plan

The activities that further progress each corporate plan action are detailed on the
following pages along with associated performance measures, targets and
The activities
that further progress each corporate plan action are detailed on the following pages along with associated
responsibilities.
The focus of the operational plan is centred on planning, actioning and monitoring the relevant activities to be undertaken across
the financial year that will deliver on the key priorities and strategies as articulated in the five year corporate plan.

performance measures, targets and responsibilities.

Key Priority 1: Strong, Vibrant Communities
Key Priority 2: Building and Maintaining Quality Infrastructure
Key Priority 3: Supporting our Local Economy
Key Priority 4: Protecting our People and our Environment
Key Priority 5: Leadership and Governance
Key Priority 6: Our Organisation

Central Highlands Regional Council
Operational Plan 2017-2018
Page | 14
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Key Priority 1: Strong, Vibrant Communities
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

1.1 Strong Diverse Communities
1.1.1 Provide and
maintain accessible
com m unity services
and facilities that
meet the needs of
our diverse
com m unities

Develop a Regional Youth
Action Plan.

Implementation of
actions and activities
conducted.

June 2018

Communities

Partner with community
and service providers to
enhance access to
information on social
services available
throughout the region.

Information directory
available across the
region.

June 2018

Communities

1.1.2 Position the
com m unity at the
heart of the
advocacy strategy

Finalise the development
of the liveability strategy
for Central Highlands.

Adoption of Liveability
Strategy.

September
2017

Communities

Identify through existing
engagement processes the
key community issues for
advocacy to other levels of
government for inclusion
into existing or new
advocacy avenues.

Advocacy
documentation and
delegations raised
through local
representatives.

June 2018

Communities

Implementation of key
actions from the
Liveability Strategy.

Central Highlands Regional Council
Operational Plan 2017-2018
Page | 15
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Key Priority 1: Strong, Vibrant Communities
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

1.2 Respecting our cultures
1.2.1 Preserve,
maintain access to
our region’s
history

1.2.2 Promote the
heritage, arts and
cultures of our
com m unities

Maintain the Central
Highlands Regional Council
local history collection.

Complete audit of local
history collections.

June 2018

Communities

Commence drafting a
Central Highlands Regional
Council Heritage
Management Plan
(focussed on significant
man-made structures).

Heritage Management
Plan endorsed by
council.

June 2018

Communities

Develop a conservation
management plan for the
Springsure Hospital
Museum.

Conservation
Management Plan
endorsed by council.

June 2018

Communities

Develop a draft
Reconciliation Action Plan.

Adoption of plan and
actions.

June 2018

Communities

Continue to implement the
Creative Cultural Futures
Strategy 2016-2026.

Deliver projects and
activities identified
from the strategy.

June 2018

Communities

Coordinate the delivery of
the Regional Arts
Development Fund
program.

Number of successful
applications/acquittal of
grant allocation.

June 2018

Communities

Central Highlands Regional Council
Operational Plan 2017-2018
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Key Priority 1: Strong, Vibrant Communities
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

1.3 Active and inclusive communities
1.3.1 Lead active
com m unity
planning and
engagement by
encouraging
com m unity
participation and
input into council’s
decision m aking

Review of Central
Highlands Community Plan.

Revised Plan endorsed.

June 2018

Communities

Review community
engagement framework
and the community
reference group action
plans.

Delivery of community
reference group
roadshow.

June 2018

Communities

1.3.2 Lead and
influence
com m unity
participation in
health and active
lifestyles

Deliver community
programs and events that
promote active and healthy
lifestyles.

Events delivered –
Clean up Australia Day,
Relay for Life, etc.

June 2018

Communities

Promote opportunities for
improved awareness on
key social influences e.g.
family and domestic
violence and depression.

Attendance and
engagement at
community events.

June 2018

Communities

1.3.3 Facilitate
opportunities for
learning, social
activities,
com m unity events,
grants and funding
program s

Create a Libraries Action
Plan to encourage learning,
social activities and events.

Implementation of key
actions.

March
2018

Communities

Deliver the First Five
Forever Program
(Queensland State Library
family literacy initiative).

Number of programs
and participation
numbers.

June 2018

Communities

Enhanced library
services and visitations.

Central Highlands Regional Council
Operational Plan 2017-2018
Page | 17
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Key Priority 2: Building and Maintaining Quality Infrastructure
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

2.1 Well planned and connected communities
2.1.1 Develop and
implement a
robust
Infrastructure Plan
through effective
long-term asset
management
practices

Continue to develop and
align asset management
plans with current and
future infrastructure
planning and investment.

Alignment of capital
works programs with
asset management
plans.

June 2018

Infrastructure
and Utilities /
Corporate
Services /
Communities

Prepare for emerging
funding programs through
the identification and
development of planned
infrastructure projects that
are ready for delivery
(shovel ready).

Number of projects
ready for immediate
delivery.

December
2017

Infrastructure
and Utilities /
Communities

2.1.2 Implement
an effective open
space and
recreational plan

Develop and implement a
regional approach to
supporting community and
sporting organisations (the
game plan) to ensure
consistency and equity into
existing assets and facilities.

Adoption of regional
plan.

June 2018

Communities

Establish a hierarchy of
open space and
recreational facilities across
the region for
maintenance, planning with
current and future
investment.

Link to asset
management planning
for future investment.

June 2018

Communities

Establish a prioritisation
process for the evaluation
of projects at initiation
stage.

Adopt prioritisation
model/approach.

September
2017

Corporate
Services

Prioritise forward works
programs for 2018-19,
2019-20 for all capital
works.

Adoption of forward
capital works plans.

March
2018

2.1.3 Implement a
decision-making
framework for the
prioritisation of
shovel-ready
projects

Bikeway and pathway
strategic plan adopted.

Corporate
Services /
Infrastructure
and Utilities /
Communities

Central Highlands Regional Council
Operational Plan 2017-2018
Page | 18
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Key Priority 2: Building and Maintaining Quality Infrastructure
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

2.1 Well planned and connected communities
2.1.4 Plan and
deliver essential
infrastructure that
supports a
sustainable future

2.1.5 Develop a
strategy for our
land and property
assets

Advocate through regional
road and transport groups
for sustained planning and
funding of essential
regional transport
infrastructure.

Meeting attendance
and financial benefits
realised.

June 2018

Infrastructure
and Utilities

Continued assessment of
essential infrastructure
networks to ensure
maintenance, renewal and
upgrade works are
undertaken.

Inspection regimes are
maintained within set
parameters (e.g. 5% per
quarter, over a 5year plan).

June 2018

Infrastructure
and Utilities

Ensure ongoing compliance
with environmental
authorities for water and
wastewater infrastructure.

Compliance is achieved
and timely completion
of works.

June 2018

Infrastructure
and Utilities

Plan and deliver capital
works programs for all
essential and community
infrastructure.

Achieve 90%
completion of capital
works program.

June 2018

Infrastructure
and Utilities /

Undertake a strategic
approach to long term
infrastructure planning to
focus on ensuring the
community’s future
infrastructure needs and
investment are addressed.

Infrastructure charges
framework is
supporting future
investment plans.

Ongoing

Communities /
Infrastructure
and Utilities

Build a structured multiyear plan for the
maintenance of community
facilities and assets.

Create a facilities,
buildings and other
assets hierarchy in
concert to the asset
management plans.

March
2018

Communities

March
2018

Communities

Communities

Local Government
Infrastructure Plan is
current.

Establish a retention
and disposal plan for
under-utilised assets.
Establish a housing strategy
for community and staff
housing assets.

18
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Adoption of CHRC
Regional Housing
Strategy.
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Key Priority 2: Building and Maintaining Quality Infrastructure
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

2.2 Affordable and well-serviced infrastructure well-serviced infrastructure
2.2.1 Develop
efficiencies in
water and
wastewater
operations

Ensure efficiencies are
optimised in water and
wastewater operations and
management.

Deliver efficiency
dividends on endorsed
action plans.

June 2018

Infrastructure
and Utilities

Establish sustainable
effluent reuse for
communities throughout
the region.

Plans completed and
implementation
commenced.

June 2018

Infrastructure
and Utilities

2.2.2 Develop a
roads and
transport, and
flood mitigation
strategy ensuring
the efficient and
effective use of
resources

Examine resource planning
and resource allocation to
optimise efficiency in
service delivery in roads
and transport.

Resource plan
completed for current
resources and benefits
realised.

June 2018

Infrastructure
and Utilities

Identify opportunities to
collaborate with industry
partners for flood
mitigation resourcing and
outcomes.

Partnerships
established and
benefits realised.

June 2018

Infrastructure
and Utilities

2.2.3 Deliver
waste, recycling
and re-use
strategies across
the region

Establish a prioritised
capital works program for
waste services.

90% completion of
capital works program
for 2017-18.

June 2018

Communities

2.2.4 Implement
energy efficient
practices for our
assets and
facilities

Including.
Rubyvale/Sapphire and
Rolleston upgrades.
Implement waste recycling
and reuse strategies.

Number of strategies
delivered.

June 2018

Communities

Complete and update an
energy audit of all council
buildings and facilities to
inform priority saving areas.

Tariff savings realised
through effective
monitoring.

June 2018

Communities /
Corporate
Services

Undertake Emerald Office
solar upgrade project.

Efficiency offset in
reduced power costs
over pay-back period.

June 2018

Communities
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Key Priority 3: Supporting our Local Economy
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

June 2018

Chief Executive
Officers Office

3.1 Facilitate investment and employment opportunities

20

3.1.1 Support the
Central Highlands
Developm ent
Corporation to
facilitate networks
and partnerships
between local
business, industry
groups and
government

Provide financial support to
facilitate opportunities for
business/industry for
regional economic
outcomes.

Successful industry
engagement through
forums

Provide advocacy support to
enable business and industry
investment in the region.

Support to investment
enquiries, trade missions
and delegations.

Ongoing

Chief Executive
Officer Office

3.1.2 Promote the
Central Highlands
as a region for
tourism and
developm ent
opportunities

Provide financial support to
promote and facilitate
tourism outcomes for the
region.

Increased visitations and
tourist numbers.

June 2018

Chief Executive
Officers Office

Review the Central
Highlands Marketing
Strategy in concert with
Central Highlands
Development Corporation.

Revised Central
Highlands Marketing
Strategy.

December
2017

Chief Executive
Officer Office

Development of a regional
events strategy in concert
with Central Highlands
Development Corporation.

Adoption of a regional
events strategy.

January 2018

Chief Executive
Officers Office

Develop partnerships with
the agricultural industry to
increase awareness of
workplace health and safety.

Partnerships established.

June 2018

Chief Executive
Officers Office /
Corporate
Services

Review and Enhance the
Economic Development
Incentive Framework.

Updated policy
framework and
reporting.

June 2018

Communities
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listings.
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Key Priority 3: Supporting our Local Economy
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

3.1 Facilitate investment and employment opportunities
3.1.3 Encourage a
diverse supply of
housing
affordability and
choices

Advocate through the
Central Highlands Housing
Corporation for affordable
housing choices.

Advocacy document
published for release to
business and industry.

June 2018

Chief Executive
Officers Office/
Commercial
Services

3.1.4 Advocate and
support the
developm ent of
the Central
Highlands as a
regional hub

Lobby state and federal
governments, industry
bodies and others to
recognise Emerald as a
sub-regional hub for
services.

Advocacy meetings and
opportunities to
influence as maximised.

Ongoing

Chief Executive
Officers Office
/ Central
Highlands
Development
Corporation

June 2018

Chief Executive
Officers Office/
Central
Highlands
Development
Corporation

June 2018

Corporate
Services

Ongoing

Corporate
Services

3.2 Support local business and emerging industries
3.2.1 Facilitate
opportunities for
existing businesses
and emerging
industries to
consolidate and
grow

Provide funding to Central
Highlands Development
Corporation for business
and industry development
support.

Outcomes delivered
through the service
level agreement
developed annually.

3.2.2 Continue a
‘local buy’ strategy
for council
business to sustain
local communities

Continue to review the
local buy policy to ensure
ongoing relevance to local
economic circumstances.

Annual Policy update
adopted.

Continue regular reporting
on local spend for council’s
procurement activities.

Monthly reporting.

Increase in local
business listings.

Central Highlands Regional Council
Operational Plan 2017-2018
Page | 22

centralhighlands.qld.gov.au

21

Key Priority 4: Protecting our People and our Environment
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

4.1 Well-managed and protected communities.
4.1.1 Ensure the
region’s
sustainability
through
integrated, wellplanned
developm ent

4.1.2 Employ
efficient
developm ent
planning processes
and practices

Ensure that council
manages natural hazards,
growth and development
while protecting and
conserving the natural
environment and region’s
heritage.

Ongoing compliance
with statutory
requirements and
planning instruments.

June 2018

Communities

Continue to innovate in the
management of council’s
Planning Scheme, Local
Government Infrastructure
Plan and Priority
Development Area Plans.

Currency and
responsiveness of
planning instruments.

March
2018

Communities

Implementation of Planning
Scheme and associated
policies and practices.

Planning scheme
compliance in decision
making.

Ongoing

Communities

Efficient and effective
development processes.

Compliance with
timeframes.

Ongoing

Communities

Decisions consistent
with Planning Scheme
and policies.

4.1.3 Implement
initiatives for flood
mitigation and to
plan, prepare,
respond, recover
and build
resilience from
disasters for the
com m unities of
our region

4.1.4 Promote
com m unity safety
and well-being
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Improve the early warning
flood monitoring system
through regional
collaboration.

Adopt memorandum of
understanding through
participating councils.

December
2017

Infrastructure
and Utilities

Build community resilience
through preparedness and
evacuation planning.

Compliance with IGEM
audit.

June 2018

Infrastructure
and Utilities

Facilitate the development
of local community support
groups and networks.

Groups established and
evidence of meetings
conducted.

June 2018

Infrastructure
and Utilities

Promotion of community
wellbeing through regional
Wheel of Wellbeing
workshops.

Number completed and
overall participant
numbers.

June 2018

Communities

Ensure public safety
through effective food
handling practices.

Food licence inspection
program delivered.

June 2018

Communities
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Key Priority 4: Protecting our People and our Environment
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

4.2 Environmental sustainability
4.2.1 Collaborate
with stakeholders
to manage our
built and natural
environment

Implementation of Stock
Route Network
Management Plan 20152020.

Audit completed for all
stock route water
facilities.

June 2018

Communities

Implementation of Pest
Management Plan 20152020.

Mapping completed of
all pest animals and
weeds for targeted
control programs.

June 2018

Communities

Strategies and control
programs are
implemented.

4.2.2 Ensure an
effective
regulatory role
through education
and enforcement

Develop and implement a
Flying Fox Biodiversity Area
Plan for Duaringa.

Plan adopted by council
and government
agencies.

June 2018

Communities

Improve current
management practices for
asbestos in the workplace.

Asbestos management
plans and registers are
current and complete.

June 2018

Communities/
Corporate
Services

Develop an all hazards risk
management approach.

All hazards risk
register/plan adopted
by council.

June 2018

Infrastructure
and Utilities

Compliance is enhanced,
business and lifestyle
practices promoted for
planned and reactive
compliance.

Developments comply
with legislation.

June 2018

Communities

Programs aimed at
education and
enforcement are focussed
to ensure effective actions
are undertaken.

Number of programs
delivered.

June 2018

Communities
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Key Priority 5: Leadership and Governance
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

5.1 Leadership and communication
5.1.1 Clearly
define the
functions,
services, roles and
responsibilities of
council

Clarify the roles and
responsibilities of council
against the state and
federal government.

Produce a council
services catalogue.

June 2018

Corporate
Services /
Communities

Undertake service planning
pilot project.

Enhanced
understanding of
current services and
costs.

June 2018

Corporate
Services

Action plan for
addressing service
variations.

5.1.2 Practice
effective internal
and external
com m unication
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Deliver internal
communications to the
organisation through
effective channels.

Publications deadlines
met and audience
recognition achieved.

June 2018

Chief
Executive
Officers Office

Enhance and engage more
with stakeholders in
communications.

Internal and external
communication
guidelines.

June 2018

Chief
Executive
Officers Office

Expand external
communication channels
through digital and social
media.

Revised social media
policy adopted.

June 2018

Chief
Executive
Officers Office

Refine council image and
branding for promotion of
the region.

Adoption of revised
branding.

June 2018

Chief
Executive
Officers Office
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Key Priority 5: Leadership and Governance
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

5.2 Advocate for our region
5.2.1 Advocate for
improved services
and infrastructure

5.2.2 Advocate for
secure and
sustainable water
supplies for the
region

Planning documentation
established for current and
future infrastructure
priorities to support existing
strategies.

Shovel ready proposals
are available for
emergent funding
programs.

June 2018

Infrastructure
and Utilities

Project planning for
infrastructure priorities is
aligned with the Liveability
strategy and its outcomes.

Projects reconciled to
asset management
plans and other key
strategies.

June 2018

Infrastructure
and Utilities

Completion of water supply
agreement with SunWater
for bulk water usage.

Agreement signed and
pricing determined for
future budgets.

June 2018

Infrastructure
and Utilities

Lobby to secure external
funding for water supply
improvements to all
townships across the
region.

Applications made for
funding priority works
across region.

June 2018

Infrastructure
and Utilities
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Key Priority 5: Leadership and Governance
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

5.3 Accountability and integrity
5.3.1 M aintain
high standards of
corporate
governance

5.3.2 Ensure
transparency and
accountability
through integrated
perform ance
management
reporting
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Review governance
framework for simplicity
and practicality.

Adoption of revised
corporate governance
framework.

December
2017

Corporate
Services

Continue to develop
systems for ongoing
legislative compliance.

System updated and
level of compliance
achieved.

June 2018

Corporate
Services

Develop and implement
council’s project
management framework.

Initial outcome of
improved project
initiation and scoping
documentation.

June 2018

Corporate
Services

Ensure legislative
compliance in relation to
workplace health and
safety.

Regular reporting to
council.

June 2018

Corporate
Services

Provide effective audit and
risk management.

Implementation of
effective internal audit
plan, corporate risk and
business continuity
reporting.

June 2018

Corporate
Services

Manage council’s
complaints management
system within legislative
and policy guidelines.

Timeframes and
reporting requirements
are met.

Ongoing

Corporate
Services

Establish performance
reporting aligned to
individual performance
plans.

Initial plans developed
and benchmarks set.

June 2018

Corporate
Services

Integrated management
reporting is achieved
through improved systems
and tools.

Reports are generated
to support
benchmarking and
performance across
Queensland councils.

June 2018

Corporate
Services
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Achieve minimum
compliance with selfinsurance audit
program.
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Key Priority 5: Leadership and Governance
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

5.4 Financial sustainability
5.4.1 Optimise
management of
council’s
com m ercial
business units

Ensure best practice
management systems and
processes are employed in
the Airport business
activities.

Airport masterplan,
business plan and risk
registers are maintained
and endorsed.

June 2018

Commercial
Services

Communication and
engagement is
strengthened with key
stakeholders for all
commercial businesses.

Meeting attendance
and feedback.

June 2018

Commercial
Services

Develop and implement
best practice management
systems and processes for
the Emerald Saleyards.

Business plan endorsed.

June 2018

Commercial
Services

Ensure effective operation,
management and control of
Shepton Quarry.

Environmental licensing
is maintained.

June 2018

Commercial
Services

Ongoing

Commercial
Services

Compliance with all
legislative and safety
obligations.

Financial sustainability
measures set and
achieved.

Quality assurance
certification remains
current.
Business plan, risk
registers and
compliance reporting is
endorsed.

5.4.2 Ensure the
long-term
financial
sustainability of
the region through
prudent financial
management and
budgeting

Ongoing management of
council-owned land through
adopted strategies.

Prioritised
recommendations from
strategies are
completed and
implemented.

Ensure the infrastructure
renewal funding is
integrated with the capital
works program for 3 years
forward.

Alignment of capital
budget with asset
management plans.

June 2018

Corporate
Services

Accurate and timely
reporting of financial
information and plans to
council and government.

Currency of long-term
financial plan.

June 2018

Corporate
Services
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Key Priority 6: Our Organisation
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Maintain delivery of the
service standards within
the customer service
charter.

Achieve 80% positive
customer satisfaction.

June 2018

Communities

Ensure customer requests
are completed and
communication is ongoing.

CRM is timely and
responsive within set
standards.

June 2018

Communities

Target

Responsibility

6.1 Living our values
6.1.1 Provide
excellent customer
service to ensure
professional
service delivery

6.2 Continuous improvement culture
6.2.1 Continuously
advance work
practices and
business system s
to ensure a skilled,
motivated and
com m unityfocused workforce
to drive a
coordinated and
connected
organisation

6.2.2 Create and
sustain a positive
and future-focused
organisational
culture that
dem onstrates and
supports council’s
values
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Commence business
transformation through the
implementation of cloud
based software solutions.

Achievement of project
delivery milestones.

December
2018

Corporate
Services

Implementation of secure,
mobile and collaborative
platforms to enable
streamlined access to
corporate information.

Employee utilisation of
new cloud based
storage and information
collaboration tools.

December
2017

Corporate
Services

Achieve efficiencies in
corporate procurement
through the
implementation of strategic
contracting.

Value of efficiencies
realised.

June 2018

Corporate
Services

Investigate and implement
improvements to inventory
management.

Value of savings realised
through reduced costs.

June 2018

Corporate
Services

Consolidate the storage
and disposal of physical
records.

Minimised cost and
space for physical
records.

December
2017

Corporate
Services

Develop and implement a
workforce strategic plan.

Achieve 60% positive
employee satisfaction.

June 2018

Corporate
Services

Develop workforce metrics
to enhance organisational
performance and cultural
outcomes.

Metrics agreed and
benchmarks set.

December
2017

Corporate
Services

Negotiate and implement a
new enterprise agreement
for employees.

Agreement certified by
the Industrial Relations
Commission.

December
2017

Corporate
Services
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Key Priority 6: Our Organisation
Our Corporate Plan
Strategies are to…

The Key Activities we
will deliver are…

Performance
Measure

Target

Responsibility

6.3 One team approach
6.3.1 Develop and
implement
effective systems
to manage risk to
enable the
efficient delivery
of council services

Improve enterprise risk
management systems and
practices for strategic and
operational risks.

Currency of risk
registers.

June 2018

Corporate
Services

Develop enterprise risk
management reporting.

Effectiveness of
mitigation measures.

June 2018

Corporate
Services

Maintain assurance of an
effective risk based
insurance portfolio.

Providing regular
reporting to council.

June 2018

Corporate
Services

Implementation of council’s
safety leadership program.

Facilitation of training
to all managers and
supervisors.

June 2018

Corporate
Services

Continue implementation
of training and
development framework.

Percentage of training
delivered in accordance
with training plans.

June 2018 /
Ongoing

Corporate
Services

Promote and educate
employee wellness
program initiatives.

Achieve 60% employee
engagement.

June 2018

Corporate
Services

Ensure productivity gains
through effective employee
performance management
systems.

Achieving agreed
productivity targets.

June 2018

Corporate
Services

6.4 Working safely
6.4.1 Sustain a
productive,
efficient and safe
workforce that is
responsive to
council and
com m unity needs
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