
 

 
Emerald Airport Advisory Committee Meeting Minutes 

 
16 January 2019 

 
 

Meeting chaired by: Cr McIndoe 

Present: Michelle Webster, Salomon Kloppers, Andrew Gissel, Andrew Park. 

Apologies:  Cr Kerry Hayes, Cr Gail Nixon, Simon Brooker, David Hobbs, Sandra Hobbs, Jaimee Shaw.  

Minute Taker: Kelly Barns 

 
Item Topic Discussion Summary Action 

  Meeting opened at 10:03am  

1 
Confirmation of 
Previous Minutes 

The previous minutes of the Airport Advisory Committee were confirmed by the committee.  

2 
Review of 
Outstanding 
Actions 

Action #3 – Salomon Kloppers advised that Southwestern Wireless confirmed that that they 
can do a bespoke landing page to capture this information. Currently in the process of getting 
a quote to see how much that will cost. Depending on price it may be able to be budgeted as 
an operational data gathering exercise.  

Salomon further advised that there is a potential opportunity through Telstra to gather 
information on where phone locations move to. This will assist to see where the phones move 
to and from, how long that phone remains in a location and where the home base is of a 
phone.   
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Action #6 – Andrew Gissel advised that this information will be well captured in the new 
system. We are very keen to have all items at the airport to be seen as products. Propose 
that we keep this action front and centre when discussing what we need from the new 
system.  

3 Workplace Health 
and Safety 

Salomon Kloppers advised that there are currently no issues, and team is operating under 
established process and procedures. Acknowledge that there will be a lot of works 
commencing this year and Occupational Health and Safety scrutiny will ensue.  

Andrew Park advised that he is not aware of any issues with his team. Current challenge with 
maintaining kerbside monitoring during busy flight periods when the ISS team is busy 
conducting security screening. 

 

4 Financial Update Andrew advised the committee that for the period ending December 2018: 

• Net profit for the year of $952K which is $111K or 10% under budget ($1,063K). 
• Revenue ($3,800K) is $73K shy of budget ($3,872K) with a $143K shortfall in car 

parking fees offset by the other main revenue streams (head tax, security tax and 
landing fees). 

• Operating expenses ($1,889K) are $30K or 2% over budget ($1,859K) with an 
overspend on Contractors offset by an underspend on Employee Costs (Airport 
Manager appointed in October, and Compliance Officer position filled by a contractor). 

• Passenger numbers for December (15,110) were up by 0.1% on the same period last 
year (15,099).  YTD passenger numbers (104,872) are down by 870 (0.8%) on last 
year (105,742), but up by 872 (0.8%) on budget (104,000). 

• Parking numbers for December are unknown as at the time of writing, but parking 
numbers for November (3,689) were down by 294 (7.4%) on previous month (3,983), 
and up by 27 (0.7%) on the same period last year (3,662).  The impact of the change 
to the free parking from 1 October is being monitored closely, and it is too early to 
draw any definitive conclusions.  Long term parking numbers are trending up, whilst 
the duration remains constant. 

• Aged debtors are down by $12K from $717K to $705K with $20K in 90 days, and 
$29K in 60 days. 

• Capital expenditure is ramping up slowly with 8% of budget ($7.3M) now spent or 
committed.  The main contributing factor is the technical issues that have arisen with 
the reconstruction of the runway ends. Getting the design right is paramount and 
outweighs any completion targets. An updated project plan was submitted to 

Andrew to gather 
information regarding 
the Emerald Airport 
parking trends.  
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Department prior to Christmas, and a $4M budget adjustment (carry-over) is proposed 
at the budget review in January. 

5 Updates 
regarding runway 
15/33 

Salomon Kloppers advised the committee of the current condition of the 15/33 runway at the 
Emerald Airport, which has come to the end of its life.  

Salomon provided the committee with graphical information outlining the current usage of this 
runway which is very minimal. To make the runway compliant would cost approximately 
$450K, which would need to be justified with an additional 36,000 landings annually.  

Salomon suggested that Council decommission runway 15/33 due to its condition, low usage 
and extensive maintenance required.   

 

6 Airport Manager 
Update 

Salomon Kloppers advised the committee that: 

Safety Matters 

 Emergency works completed on the strip while CASA was here for their audit. Critical 
safety works conducted on the windsock. Airside markings have been resurveyed and 
repainted.  

 43 recommendation came from the Annual Technical Inspection. 
 CASA audit results are expected to arrive in the next fortnight.  
 Currently working with the department regarding grants for the increased security 

screening measures. Building architects will be coming up to see how we can change 
the building to fit this screening equipment.  

Risk Matters 

 Small team, young, limited skills, have issues covering time to time.  
 ALA report going to council next week. Some guidance to do more or less with these 

runways.  
 Currently we do use external contractors, working well but we must be aware that 

those guys can only spend so much time with us and it does cost us money. Do we 
get the skills internally or continue with contractors?  

Operational Matters 

 ARINS (Airport Reporting Inspection System) software allows you to see and monitor 
all the inspections that are done, and any issues found by the Airport Reporting 
Officers. This software currently cost approximately $6,000 a year, however increase 
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functionality and reporting is possible with a higher subscription level at a cost of 
approximately $10,000.  

Capital Works Projects 

 Project Denison, expressions of interest closes on the 21 January 2019. The panel is 
flying in on 23 January 2019. The idea is that request for quotes will go out at the 
beginning of March/April or suggestions will be made to Council as to who we allocate 
the job to, so they can start tracking shifts and asphalt plant works.  

 General Business Nil  

  Meeting Closed at 12:07pm  

 


