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MINUTES – FINANCE AND INFRASTRUCTURE STANDING COMMITTEE MEETING  
HELD AT 9.00AM MONDAY 15 AUGUST 2016 IN THE CENTRAL HIGHLANDS REGIONAL COUNCIL 
CHAMBERS, EMERALD OFFICE 

 
PRESENT 
Councillors  
Councillor (Crs) K. Hayes (Mayor), G. Godwin-Smith (Deputy Mayor / Chair)  
Councillors (Crs) M. Daniels, D. Lacey and C. Rolfe 
 
Officers 
Chief Executive Officer S. Mason, General Manager Corporate Services J. Bradshaw, General Manager 
Infrastructure and Utilities G. Joubert, General Manager Commercial Services M. Webster, Coordinator 
Communications A. Ferris, Minute Secretary M. Wills 
 
Observer 
Cr G. Nixon  
 
 
APOLOGIES 
Cr C. Brimblecombe (previously granted) 
 
 
Attendance 
Cr Lacey attended the meeting at 9.01am 
 
 
LEAVE OF ABSENCE 
Nil 
 
 
CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
Finance and Infrastructure Standing Committee Meeting: 12 July 2016 
Resolution: 
Cr Rolfe moved and seconded by Cr Daniels “That the minutes of the previous Finance and Infrastructure 
Standing Committee Meeting held on 12 July 2016 be confirmed.” 
 
FISC 2016  / 08 / 15 / 001 Carried (5-0) 
 
 
 
Business Arising Out Of Minutes 
Nil 
 
 
Outstanding Meeting Actions 
 
 
 
Conflict of Interest, Personal Gifts and Benefits 
Nil 
 
 
 
Petitions (if any) 
Nil
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Attendance 
Manager Technical Services S. Ripper attended the meeting at 9.03am 
 
 

INFRASTRUCTURE AND UTILITIES’ SECTION 
 
Request to Open Old Reward Road 
 
Executive summary: 
A section of the Gemfields community has requested that Central Highlands Regional Council provide a 
direct link between Sapphire and Reward.  There is an existing low-standard track, which is not on 
Council’s asset register, which traverses on and off of the adjoining, existing, road reserve that may meet 
the intent of a road link.  Both the existing track as well as the use of the road reserve are opposed by the 
adjacent landowner who has applied for a conversion of tenure of their existing lease titles to freehold. The 
Department of Natural Resources and Mines further require a 200 meter stock route, and hence an 
equivalent road reserve, to be applied over the subject lots. 
 
Resolution  
Cr Daniels moved and seconded by Cr Lacey “That Central Highlands Regional Council Finance and 
Infrastructure Standing Committee: 
 

1. Neither construct nor maintain the road between Sapphire and Reward and that the Queensland 
Sapphire Miners Association, property owners, the Gemfields community and the Department of 
Natural Resources and Mines be advised of the decision; 
 

2. The Department of Natural Resources and Mines be requested to consider the following matters 
when selecting the alignment for the new 200 meter stock route: 

a. Seek expert advice regarding the best available land forms in this area for droving cattle. 
b. Include the existing Keilambete to Reward Road within the new road reserve.; and 

 
3. Review emergency management and evacuation procedures for the Reward area. 

 
FISC 2016  / 08 / 15 / 002 Carried (5-0) 
 
 
Nogoa Newsagency - Restricted Parking Signs 
 
Executive summary: 
The Nogoa Newsagency is reporting a reduction in clientele due to a lack of available car parks as a result 
of the long turnover cycle by customers of neighbouring businesses. A request has been made to install 
restricted parking signs on two car parks outside of the Newsagency. Council is currently not in a position 
to enforce the parking restriction under Local Law, therefore the effectiveness of any signage installed will 
rely upon the good faith of the public or enforcement by the Police only if their resources permit.   
 
Resolution:  
Cr Lacey moved and seconded by Cr Hayes “That the Central Highlands Regional Council Finance and 
Infrastructure Standing Committee approve the installation of two ‘Five Minute Parking’ signs immediately 
outside of the Nogoa Newsagency without any commitment to enforcement.”  
 
FISC 2016  / 08 / 15 / 003 Carried (5-0) 
 
Attendance 
Manager Technical Services S. Ripper left the meeting at 9.22am 
Manager Infrastructure J. Akers attended the meeting at 9.22am 
Cr Lacey left the meeting at 9.25am and returned at 9.25am 
Chief Executive Officer S Mason left the meeting at 9.27am 
General Manager Commercial Services M. Webster left the meeting at 9.28am 
Chief Executive Officer S. Mason returned to the meeting at 9.29am 
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General Manager Commercial Services M. Webster returned to the meeting a 9.31am 
General Manager Commercial Services M. Webster left the meeting at 9.51am 
General Manager Commercial Services M. Webster returned to the meeting a 9.53am 
Cr Nixon left the meeting at 9.55am 
Coordinator Disaster Management G. Bell attended the meeting at 9.57am and left a 9.57am 
 
 
Rural Roads Strategic Links 
 
Executive summary: 

The Central Highlands Regional Council has 4200 lineal kilometres of rural roads, each of which provides a 
service to the user.  The service, intent and role that individual rural road plays in the collective local, 
district, regional, state and national road network, is as wide ranging as the types of users of our rural road 
network. 

  

There are also a number of Queensland Transport and Main Roads road assets within Central Highlands 
beyond the highways that also play vital roles in providing the nexus with a number of council owned roads 
to form these network relationships. 

  

This information report is intended to discuss rural road linkages as a whole network as a follow on from the 
previous Road Investment Strategy report tabled at the Finance and Infrastructure Standing Committee 14 
June 2016. 

 

 

Considered by Council. 
 
 
Attendance 
Manager Infrastructure J. Akers left the meeting at 10.17am 
 
 

GENERAL BUSINESS 
 
(Verbal matters raised by Councillors either as a question, acknowledgement and or additional follow-up by officers) 

 

 
Attendance 
Cr Lacey left the meeting at 10.18am 
 
Cr Rolfe  
Raised costings issued to Council in regard to the NDRRA works that is being provided by the contractors. 
 
Attendance 
Cr Lacey returned to the meeting at 10.47am 
Chief Executive Officer S. Mason left the meeting at 10.48am 
 

 
Natural Disaster Relief and Recovery Arrangements (NDRRA) 
Resolution:  
Cr Rolfe moved and seconded by Cr Daniels   “That Central Highlands Regional Council liaise with a 
variety of local contractors to improve the delivery model for restorative works under the NDRRA (Natural 
Disaster Relief and Recovery Arrangements).  Further, that Central Highlands Regional Council present 
these key learnings as a case study with a view to positively influencing appropriate process changes to the 
Queensland Reconstruction Authority and Council’s procurement practices.” 
 
FISC 2016  / 08 / 15 / 004 Carried (5-0) 
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Adjournment 
The meeting was adjourned at 10.50am for morning tea. 
The meeting resumed at 11.09am 
Cr Lacey did not return to the meeting 
Communications Coordinator did not return to the meeting 
 
 

CLOSED SESSION 
 
Into Closed Session 
Resolution  
Cr Rolfe moved and seconded by Cr Daniels “That Council close its meeting to the public in accordance 
with Section 275 (1)(h) of the Local Government Regulation 2012 that Council staff involved in the closed 
discussions remain in the room.”  
 
FISC 2016  / 08 / 15 / 005 Carried (4-0) 
 
 
The meeting was closed at 11.10am 
 
 
Out of Closed Session 
Resolution  
Cr Hayes moved and seconded by Cr Daniels   “That the meeting now be re-opened to the public.” 
 
FISC 2016  / 08 / 15 / 006 Carried (4-0) 
 
 
The meeting was opened at 11.14am 
 
 
Management Options for Local Government Regional Airports 
 

Executive summary: 

Queensland Treasury Corporation is assisting Central Highlands Regional Council in regard to the long-
term sustainability of Emerald Airport.  This project will require an additional operational budget allocation in 
2016/17 financial year.  This report seeks Council's commitment to the initial phase of this project and 
operational budget appropriation.  

 

Resolution  
Cr Rolfe moved and seconded by Cr Daniels “That Central Highlands Regional Council engage the 
services of the Queensland Treasury Corporation to conduct a long-term options and sustainability review 
of the Emerald Airport commercial business.  Further, that the $36,000 cost to procure this service, not be 
budgeted for; rather that it be met through operational budget savings.”  

 
FISC 2016  / 08 / 15 / 007 Carried (4-0) 
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CLOSURE OF MEETING 
 
There being no further business, the Chair closed the meeting at 11.15am      
 
 
 
CONFIRMED 
 
 
 
CHAIR 
 
 
 
DATE 
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COMMUNITIES

Expression Of Interest - Lease And Operation Of The New Blackwater Aquatic Centre

Finance and Infrastructure Standing Committee Meeting                                                

13 September 2016

LL:MG                                                 

1

EXECUTIVE SUMMARY:

This report discusses project procurement options to support the management of the new Blackwater 
Aquatic Centre. Specifically this report considers the option to call for Expressions of Interest as a pre-
cursor to a Request for Tender process.

RECOMMENDATION:

That pursuant to section 228 of the Local Government Regulation 2012 Central Highlands Regional Council 
invite expressions of interest (EOI) from suitably qualified persons for the management of the new 
Blackwater Aquatic Centre.

INTRODUCTION

Central Highlands Regional Council's Communities Standing Committee recently received updates on 
progress of construction of the new Blackwater Aquatic Centre and a schedule to procure facility 
management services for this new facility.
 
The options considered included either proceeding with a Request to Tender, or through an initial 
Expression of Interest process to in effect, shortlist prospective tenderers. These options are discussed 
further in this report.

BACKGROUND:

The new Blackwater Aquatic Centre project is currently under construction, with the construction forecast to 
be completed in early 2017. The new facility will require the engagement of a facility manager under a 
management agreement. This process is considered to be a large scale contractual arrangement, and is 
therefore subject to a request for tender.

The procurement process for a Request for Tender will take approximately two (2) months, however some 
early procurement work can occur. Based on an Expression of Interest process occurring prior to Request 
for Tender, it is anticipated that the construction contract/s would be awarded in November 2016.

COMMENT:

The new Blackwater Aquatic Centre is anticipated to be completed in early 2017, with the practical 
completion date currently forecast to be approximately 15 January 2017. The facility will require the 
engagement of a facility manager under a management agreement, which would commence on handover 
of the site from the construction contractor to Council. 

Similar agreements are currently in place for Council's aquatic centres in Capella, Emerald and Springsure 
and it is intended that these existing agreements will form the basis of any agreement for the new 
Blackwater Aquatic Centre.
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To assist in the procurement of these services it is recommended that an Expression of Interest process be 
undertaken prior to a formal tender process. This process would enable the shortlisting of interested 
parties. This process can be undertaken without significant impact on procurement timeframes, with the 
associated benefit being the ability to shortlist candidates to avoid lengthy tender assessment 
requirements.

CONSIDERATIONS: (Compliance/Risk Management)

Statutory:
Local Government Regulation 2012.

Policy:
Procurement Policy – The procurement policy provides for Council to consider inviting Expressions 
of Interest as a precursor to a closed/select tender. This process enables the identification of a 
shortlist of suitably qualified and experienced persons through a formal process.
 
Alternatively, given the value of the project Council would need to undertake a Request for Tender 
process in accordance with the Local Government Regulation 2012.

Financial: (Including whole of life costs where applicable)
Nil

Social:
Nil

Corporate Plan:
2. Building and Maintaining Quality Infrastructure; 

2.5.0 - Corporate Plan Strategy: Provide and maintain well planned, sustainable community assets 
to meet the needs of our community.

RISK MANAGEMENT ASSESSMENT:
This risk management analysis pertains to the context of Council supporting the recommendation and 
implementing same.
 

Operational:
Risk – The procurement options considered each require a different level of involvement by 
associated parties (i.e. Councillors and staff) in terms of making decisions (e.g. award of tender, 
etc.).

Strategic:
No strategic risks have been identified with the proposed procurement process.

Reputation:
No reputational risks have been identified with the proposed procurement process.

Project:
Risk – There is a risk of delays to the project timeframe based on the procurement option used (e.g. 
should a large number of contractors respond to a Request for Tender process).
 
Calling Expressions of Interest can assist in mitigating this risk by enabling Council to shortlist 
potential contractors prior to a select tender process, potentially reducing the time required to 
finalise the procurement process.

Political:
No political risks have been identified with the proposed procurement process.
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Environmental:
No environmental risks have been identified with the proposed procurement process.

CONSULTATION / ENGAGEMENT:

Not applicable.

WHOLE OF LIFE:

Not applicable.

OPTIONS:

In conducting the procurement process for the management of the proposed new Blackwater Aquatic 
Centre, Council may choose to:

1. Request Expressions of Interest from suitably qualified and experienced entities to manage the 
facility; or

2. Request Tenders from suitably qualified and experienced entities to manage the facility. 
 
It is considered that Expressions of Interest may be preferable in this instance, as they would enable 
Council to consider a shortlist of facility managers through a select tender process.

CONCLUSION:

Each of the proposed procurement options are considered to be able to appropriately support the 
management of the new Blackwater Aquatic Centre. However, of these options it is considered that an 
early Expression of Interest process may provide Council the greatest opportunity to review management 
options and assess the skills and expertise of potential contractors.
 
It is therefore recommended that Council resolve to invite Expressions of Interest in accordance with 
section 228 of the Local Government Regulation 2012.

ATTACHMENTS:

Nil

Luke Lankowski
Manager Community and Customer Service 

Mark Giebel
Manager Parks and Recreation
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Proposed Amendment To Fees And Charges Livestock Sales At Council Facilities Other Than 
Saleyards

Finance and Infrastructure Standing Committee Meeting 

13 September 2016

LL:MG                                             

2

EXECUTIVE SUMMARY:

Central Highlands Regional Council provides a number of facilities that are available for hire for Livestock 
sales. The hire of these facilities is undertaken on a commercial basis. This report proposes to amend the 
Fees and Charges for the 2016/2017 Financial Year to standardise fees for this purpose across all facilities, 
to improve consistency and simplify hire fees at these facilities.

RECOMMENDATION:
That Central Highlands Regional Council resolves to:

1. Amend the Fees and Charges for the 2016/2017 Financial Year to include a commercial fee of 
$1,000.00 (GST inclusive) for the hire of Council facilities, excluding Saleyards, for Livestock Sales; 
and

2. Review this charge and methodology for the 2017/18 Financial Year Fees and Charges.

INTRODUCTION

Central Highlands Regional Council maintains a number of facilities that have historically been used for 
livestock sales. These facilities include the Emerald Saleyards and showgrounds around the region 
including Bauhinia Park Showground, Springsure and Bridgeman Park Showground, Capella.
 
Livestock sales activities at Council’s showgrounds are infrequent and generally only a few events occur 
each year outside of Council’s saleyards. The most recent livestock sales event outside of the Emerald 
Saleyards has occurred at Bridgeman Park, Capella. This was the first Bull sale to occur at this facility, 
however a number of other cattle and horse sales have previously occurred. Sales events have also 
occurred at other facilities in the region such at Bauhinia Park, Springsure.

A Bull sale is currently booked in for Bridgeman Park in October this year and as a result of this booking it 
has been identified that the hire fee adopted in 2015/2016 has not been included in the 2016/2017 Fees 
and Charges. 

BACKGROUND:

On 25 November 2015, Council adopted a proposed amendment to fees and charges to reflect the use of 
facilities such as showgrounds for livestock sales. A copy of this resolution is included below:

Resolution: 
Cr Brimblecombe moved and seconded by Cr Bell "That Central Highlands Regional Council resolves to:
1. Amend the Fees and Charges for the 2015/16 Financial Year to include a new commercial fee of
$1,000.00 (GST inclusive) per event (maximum of 4 days) for the hire of Council facilities, excluding
Saleyards for livestock sales; and
2. Review this charge and methodology for the 2016/17 Financial Year Fees and Charges."
2015 / 11 / 25 / 007                                                                                                                    Carried (5-4)



Agenda - Finance and Infrastructure Standing Committee Meeting - 13 September 2016 - Page 14

COMMENT:

The Fees and Charges currently identify the following fees for conducting Bull sales at the Emerald 
Saleyards:

 Bull Sale (per Head sold) - $8.80
 Stud Sale Cattle if sold in Selling Ring - $8.80 + 0.5% of sale gross
 Selling Ring Fee (per sale) - $2,000.00
 Bulls   Unsold - $7.20
 Pre-scanning of Sale Cattle in pens - $1.40

 
These charges are levied on a commercial basis and cover operational costs such as staffing, insurances, 
etc.
 
In contrast, the hire fees for Bridgeman Park, Capella for the Bull sales event, without the proposed 
livestock sales fee, would be as follows: 

 Whole of grounds -  4 days at $73/day           = $292.00
 Hire of Covered Arena – 1 day                      = $166.00
 Power for 4 days @ $25/day                          = $100.00
 Hire of Mobile Coldroom $51/day                  = $204.00
 Light Tokens                                                   = $56.00
 Total Hire Fee charged                                = $818.00 

 
A $300.00 bond was also charged and subsequently returned as the facility was returned in an appropriate 
manner.
 
The cost of hire and use of these two facilities is significantly different, with the total cost of hiring 
Bridgeman Park, Capella being less than half the rate charged for the Selling Ring Fee at the Emerald 
Saleyards.
 
While it is noted that a hirer at a showgrounds is required to provide all staff, equipment, etc. there remains 
a considerable cost to Council in terms of operational and maintenance costs and the management of risk 
at the facilities. As hire fees are levied on a commercial basis it is therefore considered appropriate to 
standardise these fees to ensure a consistent approach is applied across the region and to simplify the 
charge methodology.
 
A charge of $1,000 is proposed for the balance of the 2016/2017 Financial Year to achieve this aim to 
cover all Livestock sales events held at these facilities. This charge is proposed to be in addition to any 
other associated facility hire charges.
 
A review of this charge and methodology will be undertaken for the 2017/2018 Financial Year Fees and 
Charges.

CONSIDERATIONS: (Compliance/Risk Management)
Statutory:
Local Government Act 2009

Policy:
Not applicable.

Financial: (Including whole of life costs where applicable)
The current hire fees are levied on a Commercial charge basis. The fees offset costs at the 
respective facility; however in most instances Council does not achieve full cost recovery at these 
locations, specifically with respect to showgrounds given the diverse range of uses and utilisation 
rates.
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The proposed amendment to the fees and charges may return additional revenue to Council from 
the hire of showgrounds for this purpose, however it is noted that the frequency of hire of these 
facilities for Bull sales purposes is limited.
 
It is not anticipated that the proposed standardisation of fees between Showgrounds and Saleyards 
would result in reduced hire activity.

Social:
No social impacts have been identified with the proposal to standardise fees between Showgrounds 
and Saleyards as these sales events are undertaken on a commercial basis.
 
Opportunities may exist for communities depending on the size and location of these sales. 
Examples may include benefits associated with providing goods and services to persons attending 
sales events (e.g. accommodation, food, etc.).

Corporate Plan:
1. Strong, Vibrant Communities; 

1.1.0 - Corporate Plan Strategy: Provide and maintain accessible community services and facilities 
that meet the needs of our diverse communities and offer value for money for all stakeholders.

6. Strong Governance; 

6.1.0 - Corporate Plan Strategy: Ensure Council's commercial activities are managed well and 
provide benefits to our community.

The proposed amendment to the Fees and Charges is intended to ensure that the commercial cost 
of hire for Council facilities is consistent, while not preventing livestock sales from occurring across 
the region, thus providing opportunities and benefits to our communities.

RISK MANAGEMENT ASSESSMENT:
This risk management analysis pertains to the context of Council supporting the recommendation and 
implementing same.
 

Operational:
No operational risks are identified with the proposal to vary the Fees and Charges.

Strategic:
No strategic risks are identified with the proposal to vary the Fees and Charges. A review of Fees 
and Charges for the hire of facilities is underway and is intended to inform the 2016/17 Fees and 
Charges.

Reputation:
No reputation risks are identified with the proposal to vary the Fees and Charges.

Project:
No project risks are identified with the proposal to vary the Fees and Charges.

Political:
No political risks are identified with the proposal to vary the Fees and Charges.

Environmental:
No environmental risks are identified with the proposal to vary the Fees and Charges.
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CONSULTATION / ENGAGEMENT:

In considering this issue internal consultation has occurred between representatives of the Communities 
Department and the Commercial Services Department, representing community facilities and saleyards 
interests.
 
Subject to Council’s decision in this matter an updated version of the Fees and Charges will be placed on 
Council’s website, and amendments will be made to Facility Hire forms and agreements.

WHOLE OF LIFE:

Not applicable.

OPTIONS:

Council may resolve to:

1. Re-establish a fee for Livestock sales at Council owned facilities (excluding Saleyards) in the 
2016/2017 Fees and Charges; or

2. Retain the existing Fees and Charges for the remainder of the 2016/17 financial year.
 
Of these options the re-establishment of a new commercial fee (i.e. Option 1) is recommended in this 
instance.

CONCLUSION:

The standardisation of fees and charges across Council facilities has been identified as providing benefits 
to Council in terms of consistency, ease of use and application. It also assists to better reflect costs borne 
by Council in relation to the use of these facilities for Livestock sales (e.g. consideration of insurances, risk 
management plans, etc.). It is however noted that a direct comparison between Saleyards and other 
Council facilities is not appropriate given the difference in management arrangements, staffing 
requirements, insurances, facilities and other costs associated with Livestock sales. On this basis it is 
recommended that a new fee be applied to Council facilities excluding Saleyards, with a review of this 
charge and methodology to be undertaken for the 2017/18 Financial Year Fees and Charges.

ATTACHMENTS:

Nil

Luke Lankowski
Manager Community and Customer Service 

Mark Giebel
Manager Parks and Recreation
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Corporate Services 
 

Document Name Location 
ECM 
Document 

Notes 
Approved / 
Adopted Date 

Date Last 
Reviewed 

Due for 
Review 

Finance 

Budget 2016/2017  964939  5 July 2016  1 July 2017 

Revenue Policy (0012) Intranet – Policies 956772 Part of Budget 2016/17 5 July 2016  1 July 2017 

Revenue Statement 2016/2017 (0014) Intranet – Policies 954634 Part of Budget 2016/17 5 July 2016  
1 July 2017 

Budget Policy (0015) Intranet – Policies 956777 Part of Budget 2016/17 5 July 2016  
1 July 2017 

Reserves Policy (0011) Intranet – Policies 956781 Part of Budget 2016/17 5 July 2016  
1 July 2017 

Debt Policy (0016) Intranet – Policies 956780 Part of Budget 2016/17 5 July 2016  
1 July 2017 

Investment Policy (0017) Intranet – Policies 956778 Part of Budget 2016/17 5 July 2016  
1 July 2017 

Competition and Water Reform Policy 
(0018) 

Intranet – Policies 956779 Part of Budget 2016/17 5 July 2016  
1 July 2017 

Rates Recovery Policy Intranet – Policies 717507  
30 August 

2012 
Currently 
under review 

 

Credit Management Policy Intranet – Policies 903183  
12 September 

2012 
Currently 
under review 

 

Concealed Leaks Policy (0041) Intranet – Policies 903538  25 March 2015  1 April 2017 

Related Party Disclosure Policy (0019) Intranet – Policies 969304  12 July 2016  1 July 2017 

Procurement Policy (0011) Intranet – Policies 977031  12 July 2016  12 July 2017 

Local Preference Policy (0029) Intranet – Policies 903465  
8 October 

2014 
Currently 

under review 
1 August 

2015 
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Document Name Location 
ECM 
Document 

Notes 
Approved / 
Adopted Date 

Date Last 
Reviewed 

Due for 
Review 

Asset Management 

Asset Management Policy (0024) Intranet - Policies 953715  14 June 2016  14 June 2017 

Asset Management Strategy and Roadmap  940805  14 June 2016  14 June 2018 

Total Asset Management Plan  981156  14 June 2016  14 June 2018 

Transport Asset Management Plan  816420  14 June 2016  14 June 2018 

Airports Asset Management Plan  816414  14 June 2016  14 June 2018 

Buildings Asset Management Plan  871333  14 June 2016  14 June 2018 

Saleyards Asset Management Plan  816422  14 June 2016  14 June 2018 

Waste Asset Management Plan  816419  14 June 2016  14 June 2018 

Plant and Vehicle Asset Management Plan  816416  14 June 2016  14 June 2018 

Water and Sewer Asset Management Plan  816425  14 June 2016  14 June 2018 

Recreational Facilities Asset Management 
Plan 

 871334  14 June 2016  14 June 2018 

Asset Disposal Policy (0043) Intranet - Policies 800994  24 June 2015  1 July 2017 

Asset Management Products and Services  _ Currently under review    

GIS Strategy  _ Currently being drafted    
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Document Name Location 
ECM 
Document 

Notes 
Approved / 
Adopted Date 

Date Last 
Reviewed 

Due for 
Review 

Organisational Development 

Central Highlands Regional Council Enterprise 
Bargaining Agreement 2012-2015  

Intranet –
Organisational 
Development/ 
Enterprise 
Bargaining 
Agreement and 
Awards 

547626     

Employee Code of Conduct Intranet – Policies 543466     

Organisational Development (HR) Policies 

Intranet: 
Organisational 
Development/HR 
Policies  

_ 
Suite of Policies 
currently under review 

   

Organisational Development Strategic Plan 
2016 – 2020  

 _ Currently under review    

Strategic Workforce Plan 2014 – 2019   910298 Currently under review    

Information Services 

IT Disaster Recovery Plan  _ Currently being drafted    

Information Communication and Technology - 
ICT - Strategic Plan 

 866283 Currently under review    

Records Management Strategic Plan  _ Currently being drafted    
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Infrastructure and Utilities 
 

Document Name Location 
ECM 
Document 

Notes 
Approved / 
Adopted 
Date 

Date Last 
Reviewed 

Due for 
Review 

Capricorn Municipal Development Guidelines 
http://www.cmdg.co
m.au/ 

 

These guidelines cover the 
Banana, Maranoa, 
Rockhampton, Livingstone, 
Gladstone and CHR 
Councils 

 

Review by 
Cardno 
(Qld) Pty 
Ltd is 
ongoing 

Ongoing 

Road Maintenance Performance Contract  975727 
Contract between Transport 
& Main Roads and Council 

 
Issued each 
financial 
year 

 

Manual of Uniform Traffic Control Devices 

http://www.tmr.qld.g
ov.au/business-
industry/Technical-
standards-
publications/Manual
-of-uniform-traffic-
control-
devices.aspx 
(MUTCD Home 
page) 

 
Transport and Main Roads 
Document 

 

 
Reviewed 
by DTMR 
as required 

Ongoing 

Austroads 
http://www.austroad
s.com.au/ 

 

Ausroads is the Association 
of Australian and New 
Zealand Transport and 
Traffic Authorities 

 

Reviewed 
by 
Ausroads 
as required 

Ongoing 

ARRB 
http://www.arrb.co
m.au/home.aspx 

 

ARRB provides research, 
consulting and information 
services to the road and 
transport industry 

 

Reviewed 
by ARRB 
as required 

Ongoing 

Extended Design Domain 

http://www.tmr.qld.g
ov.au/business-
industry/Technical-
standards-
publications/Road-
planning-and-
design-manual-
2nd-edition.aspx 

 
Transport and Main Roads 
document 

 

Reviewed 
as required 

Ongoing 

Agenda - Finance and Infrastructure Standing Committee Meeting - 13 September 2016 - Page 23



CHRC Strategic Documents As at August 2016 – ECM_913306 Page 7 

Document Name Location 
ECM 
Document 

Notes 
Approved / 
Adopted 
Date 

Date Last 
Reviewed 

Due for 
Review 

TMR Standard Drawings 

http://www.tmr.qld.g
ov.au/business-
industry/Technical-
standards-
publications/Standa
rd-drawings-
roads.aspx 

 
Transport and Main Roads 
document 

 

Reviewed  
as required 

Ongoing 

Queensland Transport and Roads Investment 
Program 

http://www.tmr.qld.g
ov.au/About-
us/Corporate-
information/Publicat
ions/Queensland-
Transport-and-
Roads-Investment-
Program.aspx 
(QTRIP Home 
page) 

 
Transport and Main Roads 
document 

 

Reviewed 
as required 

Ongoing 

NHVAS (Fleet) 
Intranet – IA & PF / 
Fleet 

 
Forms are generated by the 
National Heavy Vehicle 
Regulator 

 
As required Ongoing 

Integrated Management System Manual 
(Integrated Construction Management System 
ICMS – Gerhard Joubert) I & U 

 812145    
 

Disaster Management & Project Services 

CHRC Local Disaster Management Plan 
Available on the 
Internet 

923069 

The Chair (Mayor) and LDC 
(Glen Bell) hold paper 
copies of these and Glen 
Bell manages the digital 
copies. 

March 2016 

 Reviewed 
annually. 
Next review 
due March 
2017 

Resupplying Isolated Communities and 
Properties Protocol 

Available on the 
Internet 

913662 
Reviewed Annually at the 
same time as the LDMP 

March 2016 
 March 2017 
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Document Name Location 
ECM 
Document 

Notes 
Approved / 
Adopted 
Date 

Date Last 
Reviewed 

Due for 
Review 

Water Utilities 

Emerald Water Supply and Wastewater 
Networks Model Build and Infrastructure 
Planning 

 780686 
Planning report carried out 
by consultants dated 
November 2013 

 
  

Anakie Water Supply Network Model Build 
and Infrastructure Planning 

 597335 
Planning Study carried out 
by Consultants dated 
01/07/2013 

 
  

Comet Water Supply Network Model Build and 
Infrastructure Planning 

 597336 
Planning Study carried out 
by Consultants dated 
01/07/2013 

 
  

Rolleston Water Supply and Wastewater 
Networks Model Build and Infrastructure 
Planning 

 596824 
Planning Study carried out 
by Consultants dated 
01/07/2013 

 
  

Sapphire/Rubyvale Water Supply Network 
Model Build and Infrastructure Planning 

 597333 
Planning Study carried out 
by Consultants dated 
01/07/2013 

 
  

CHRC Water and Sewerage Planning Study – 
Capella Sewage Treatment Plant 

 898790 
Planning Study carried out 
by Consultants dated 
16/08/2013 

 
  

Springsure Water Supply and Wastewater 
Networks Model Build and Infrastructure 
Planning 

 596823 
Planning Study carried out 
by Consultants dated 
01/06/2013 

 
  

Drinking Water Quality Management Plan  809320 
Currently awaiting approval 
from DEWS 

 
  

Bauhinia Water Supply Network Model Build 
and Infrastructure Planning 

 596825 
Planning Study carried out 
by Consultants dated 
01/05/2013 

 
  

Blackwater and Bluff Water Supply Network 
Model Build and Infrastructure Planning 

 597023 
Planning Study carried out 
by Consultants dated 
01/03/2011 

 
 Currently 

under 
review 

Dingo Water Supply Network Model Build and 
Infrastructure Planning 

 597020 
Planning Study carried out 
by Consultants dated 
01/03/2011 
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Document Name Location 
ECM 
Document 

Notes 
Approved / 
Adopted 
Date 

Date Last 
Reviewed 

Due for 
Review 

Duaringa Water Supply Network Model Build 
and Infrastructure Planning 

 597021 
Planning Study carried out 
by Consultants dated 
01/05/2013 

 
  

Tieri Water Supply and Wastewater Networks 
Model Build and Infrastructure Planning 

 597022 
Planning Study carried out 
by Consultants dated 
01/06/2013 

 
  

Capella Water Supply and Wastewater 
Networks Model Build and Infrastructure 
Planning 

 596826 
Planning Study carried out 
by Consultants dated 
01/03/2013 
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Commercial Services 
 

Document Name Location 
ECM 

Document 
Notes 

Approved / 
Adopted 
Date 

Date Last 
Reviewed 

Due for 
Review 

Business Options for Council’s Three 
Commercial Businesses – Airport, Saleyards 
and Shepton Quarry 

 590554 
Prepared by Edge 

Advantage 
   

Shepton Quarry 

Shepton Quarry Management Plan 2010  846006 
Management Plan 

prepared by Lawrence 
Consulting 

   

Shepton Quarry Management Plan 2009  846004 
Management Plan 

prepared by Lawrence 
Consulting 

   

Quarry Development Plan Update 2013-2018  846005 
Development Plan 

prepared by Groundwork 
Plus 

   

Business Plan – July 2015  928184     

Asset Management Plan 2015/16 to 2025/26  928183     

Marketing Plan – June 2016  968536 
No review date set at this 

point 
   

Airport 

Emerald Airport Master Plan – August 2013  730530 
Master Plan prepared by 

Aurecon 
   

Business Plan – January 2015  906723     

Asset Management Plan 2014/15 to 2024/25  928181     

Preliminary Economic Evaluation of the 
Emerald Airport Runway Enrichment Project 

 930924 
Prepared by NineSquared 

15/03/2016 
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Saleyards 

Master Plan for Emerald Saleyards  423810 

Prepared by ProWay 
Prattley Livestock 

Equipment, December 
2010 

   

Business Plan – November 2014  864142     

Asset Management Plan 2014/15 to 2024/25  928182     

Advertising Strategy – Draft  969023 Prepared June 2016    
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CLOSED SESSION

Central Highlands Regional Council Financial Contribution To Blackwater Rolleston Road

This report is CONFIDENTIAL under Section 275 (1) (c) of the Local Government Regulation 2012 which 
permits the Council meeting to be closed to the public to discuss:  

(c) the local government’s budget 
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