COUNCIL AGENDA

Central Highlands

Regional Council

Communities

Standing Committee Meeting

Notice is hereby given pursuant to the provisions of the

Local Government Regulation 2012,

that the next

Meeting of the Central Highlands Regional Council will
be held in the Council Chambers, 65 Egerton Street,

Emerald on

Tuesday, 14 November 2017
At 10.15am

For the purpose of considering the items included on the Agenda.

Scott Mason
Chief Executive Officer

OUR VISION
A progressive region creating opportunities for all

OUR MISSION

We are a council committed to continuous improvement, a sustainable
future and efficient investment in our communities

OUR VALUES
Respect and Integrity
Accountability and Transparency
Providing Value
Commitment and Teamwork

OUR PRIORITIES
Strong, vibrant communities

Building and maintaining quality infrastructure

Supporting our local economy

Protecting our people and our environment

Leadership and governance
Our organisation
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2 APOLOGIES

3 LEAVE OF ABSENCE

4 CONFIRMATION OF MINUTES OF PREVIOUS MEETING
4.1 Minutes - Communities Standing Committee Meeting - 10 October 2017
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Central Highlands

Regional Council

Communities Standing Committee Meeting

MINUTES

Meeting held in the Central Highlands Regional Council Chambers, Emerald Office
Tuesday 10 October 2017

Commenced at 10.16am
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MINUTES — COMMUNITIES STANDING COMMITTEE MEETING
HELD AT 10.16AM TUESDAY 10 OCTOBER 2017 IN THE CENTRAL HIGHLANDS REGIONAL
COUNCIL CHAMBERS, EMERALD OFFICE

PRESENT

Councillors

Councillors (Crs) K. Hayes (Mayor), G. Godwin-Smith (Deputy Mayor), M. Daniels, P. Bell AM
Councillors (Crs) G. Nixon, C. Brimblecombe (Chair)

Officers
Chief Executive Officer S. Mason, General Manager Communities D. Fletcher, Minute Secretary B. Pusey

Observers
Councillors (Crs) C. Rolfe, A. Mclndoe

APOLOGIES
Nil

LEAVE OF ABSENCE
Nil

CONFIRMATION OF MINUTES OF PREVIOUS MEETING

Communities Standing Committee Meeting: 12 September 2017

Resolution:

Cr Godwin-Smith moved and seconded by Cr Daniels “That the minutes of the previous Communities
Standing Committee Meeting held on 12 September 2017 be confirmed.”

CSC 2017/10/10/ 001 Carried (6-0)

Business Arising Out Of Minutes
Nil

Outstanding Meeting Actions
Nil

Conflict of Interest, Personal Gifts and Benefits
Nil

Petitions
Nil

Attendance:
Councillor P. Bell AM attended the meeting at 10.20am
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COMMUNITIES

Family Riding Park Initiative

Executive summary:

This report considers support for the use of a parcel of Council land for temporary use as a family riding
park for motorbike enthusiasts. This parcel is considered appropriate in terms of location however there are
several factors that could impact the suitability of the site. Some of these key issues are access off the
state highway, crossing the rail corridor, identification of protected vegetation and planning considerations.
The progression of this proposal will be dependent on the support of sufficient community members having
the common goal of progressing this initiative.

Resolution:

Cr Godwin-Smith moved and seconded by Cr Hayes “That Central Highlands Regional Council support the
use of Council land described as 13DSN800086 and located approximately 13 km west of Emerald on a
temporary basis as a family riding park for motorbike enthusiasts subject to an incorporated community
group being established to gain all relevant approvals for this activity.”

The chair called for indications on how committee members would vote on this question. Indications were
that 3 would vote for and 3 would vote against. The vote was not declared.

The chair directed that in accordance with section 29 and 39A of the Central Highlands Regional Council
Standing Orders Policy, this report is to be referred to the General Council Meeting of 10 October 2017.

Attendance:

Chief Executive Officer S. Mason left the meeting at 10.41am

Manager Community Development S. Poulter attended the meeting at 10.43am
Community Development Officer A. Burton attended the meeting at 10.43am

Community Grants

Executive summary:

Central Highlands Regional Council Community Grants Program provides financial assistance to local
community groups and organisations that make positive contributions to the quality of life in the Central
Highlands. Each year there are two rounds, February and August. Applications for the second round of
2017 closed on 31 August 2017. There were 33 applications received that were evaluated by the
Community Grants Assessment Panel on 18 September 2017.

This report puts forward the Community Grant Assessment Panel’s recommendation for council to endorse
20 of the 33 applications received, to the total value of $82,916.67.

Resolution:

Cr Godwin-Smith moved and seconded by Cr Daniels “That Central Highlands Regional Council endorse
the Community Grants Program Assessment Panel recommendation that the 20 applications listed below
are deemed successful for Round 2, 2017.

Community Grants Program, Round 2, 2017

Organisation Project S C?ST Grant GST Total
Category | Registered
Bauhinia State Bauhinia sports oval
School Parents and P Community No $5,000.00 NA | $5,000.00
o , o upgrade

Citizens’ Association
Replacement of

Capella Pioneer termite eaten out .

Village wall of the hospitality Community Yes $5,000.00 | $500.00 | $5,500.00
pavilion

Central Highlands Regional Council 7 of 161



MINUTES — COMMUNITIES STANDING COMMITTEE MEETING —TUESDAY 10 OCTOBER 2017 —PAGE 5

Agenda - Communities Standing Committee Meeting - 14 November 2017

Capella State School Purchase 3
Parents and M Community No $4,376.52 NA | $4,376.52
o , L arquees
Citizens’ Association
Central Highlands Tech savvy kids .
Science Centre Inc Central Queensland Community No $5,000.00 NA | $5,000.00
Central Highlands . Sport and
Triathlon Club Event equipment Recreational No $4,860.00 NA | $4,860.00
Comet State School | Purchase 2 chest .
P&C freevers Community No $1,058.00 NA | $1,058.00
Emerald Brothers . . Sport and
Cricket Club Inc Cricket pitch roller Recreational No $4,059.00 NA | $4,059.00
Emerald Crime
Stoppers Area New tent Community Yes $1,062.00 | $106.20 | $1,168.20
Committee
Emﬁrﬁ:g Jockey Concrete pathways | Community Yes $5,000.00 | $500.00 | $5,500.00
Emerald North State Concrete
School Parents and ads/handball courts Community No $5,000.00 NA | $5,000.00
Citizens’ Association | P
Gems of the
Outback —
Emerald Photographic
Photographic Club Societ@’ 0? Community No $5,000.00 NA | $5,000.00
Inc y
Queensland
Conference 2018
Gindie State School Reiuvenated
Parents and J Community No $5,000.00 NA | $5,000.00
" , i playground
Citizens’ Association
Maraboon Power :
Boatand SkiClup | —oueation and Sport 28" Q) No $5,000.00 NA | $5,000.00
Inc raining ecreationa
Queensland Country Purchase of new
Women's ) Community No $2,469.39 NA | $2,469.39
o chairs
Association Emerald
Roveatorook | Kooy
Campdraft P Community No $3,740.00 NA | $3,740.00
o Roy Day Park,
Association Inc .
Sapphire
Rotary Club of Seci@ity mesh Community No $4,664.99 NA | $4,664.99
Emerald Sunrise screens
Springsure Purchase equipment
Gymnastics and for skill Sport and
Cheerleading development and Recreational No $2,921.90 NA | $2,921.90
Club Inc safety
Springsure Pastoral Uoarade of poultr
and Agricultural por P y Community No $5,000.00 NA | $5,000.00
. pavilion
Society Inc
St Vincent de Paul Paving the wav at
Society Queensland aving Y Community Yes $5,000.00 | $500.00 | $5,500.00
Vinnies Capella
(Capella)
Yumba Bimbi Purchase blinds Community Yes $3704.87 | $370.49 | $4,075.36
Support Services ) ) ’ )
Total Community Grants Program 2, 2017 is $82,916.67.”
CSC 2017/10/10/002 Carried (6-0)

Councillor Godwin-Smith thanked Annette Burton for her hard work and dedication on the compilation of
the Community Grants Program

Central Highlands Regional Council
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Attendance

Manager Community Development S. Poulter left the meeting at 10.46am
Community Development Officer A. Burton left the meeting at 10.46am
Manager Environment and Planning K. Byrne attended the meeting at 10.46am
Compliance Officer D. Manendis attended the meeting at 10.46am

Update on the completion of the quarries inspection program

Executive summary:

Inspection of all quarries within the Central Highlands Region was performed as a directive of Department
of Agriculture and Fisheries (DAF). Originally, the inspection program was aimed at quarries owned and
operated by Council, however this was extended to include all private quarries throughout the region.

Considered by Council.

Attendance
Compliance Officer D. Manendis left the meeting at 10.50am
Trainee Ranger A. Oliver attended the meeting at 10.50am

CHRC Ranger Services Team Factsheets

Executive summary:

Council’s Ranger Services Team in collaboration with the Corporate Communications team have been
working together to develop a suite of factsheets to better inform and educate the community on the
services of our Ranger Services Team.

This is an information report to promote the work that has been achieved to date and will continue to be
achieved through collaboration at Council.

Considered by Council.

Attendance
Trainee Ranger A. Oliver left the meeting at 10.54am
Manager Environment and Planning K. Byrne left the meeting at 10.54am

DEPARTMENTAL UPDATES

Departmental Updates

Executive summary:
The following information provides an update on key activities for the Communities Department.

Considered by Council.

GENERAL BUSINESS

Cr Nixon:
- Gave a vote of thanks for getting the tennis court at Springsure completed on behalf of the
Springsure Tennis Club
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Cr Daniels:
- Thanked the Works for Queensland program for the completion of the new pathway at the Emerald
Botanical Gardens
- Requested an update on the Miners Common Committee dissolution that was discussed recently at
community consultations.

CLOSED SESSION

Into Closed Session

Resolution:

Cr Nixon moved and seconded by Cr Daniels “That Council close its meeting to the public in accordance
with Section 275 (1) (h) of the Local Government Regulation 2012 and that only Council staff involved in
the closed discussions remain in the room.”

2017/10/10/ 003 Carried (6-0)
The meeting was closed at 11.02am

Attendance

Councillor C. Rolfe left the meeting at 11.03am

Councillor A. Mcindoe left the meeting at 11.03am

Out of Closed Session

Resolution:
Cr Daniels moved and seconded by Cr Nixon “That the meeting now be re-opened to the public.”

2017/10/10/ 004 Carried (6-0)

The meeting was opened at 11.08am

Departmental Updates

Executive Summary:
The following information provides an update on key activities for the Communities Department.

Considered by Council.

CLOSURE OF MEETING

There being no further business, the Chair closed the meeting at 11.08am.

CONFIRMED

CHAIR

DATE
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5 BUSINESS ARISING OUT OF MINUTES

6 REVIEW OF OUTSTANDING MEETING ACTIONS

7 REVIEW OF UPCOMING AGENDA ITEMS

8 PETITION
8.1 To be tabled (if any)

9 MATERIAL PERSONAL INTEREST, CONFLICT OF INTEREST, PERSONAL
GIFTS AND BENEFITS

10.1 Minutes - Community Consultation - Ethel Glen - 13 September 2017
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) @ central highlands
. regional council
MINUTES OF COMMUNITY CONSULTATION MEETING

LOCATION: ‘Ethel Glen’ Clermont / Rubyvale Road
MINUTES OF MEETING HELD: 13 September 2017
PRESENT: (As per Attendance Sheet)
APOLOGIES: Cr Gail Godwin-Smith, Cr Paul Bell, Cr Charlie Brimblecombe, Cr Megan Daniels, Cr Alan Mcindoe, Scott Mason (CHRC)
MEETING COMMENCED: 2.05pm

MEETING CHAIRED BY: Cr Kerry Hayes

MINUTE TAKER: Fiona Eyles

ITEM | SUBJECT SUMMARY OF DISCUSSION ACTION / COMMENTS BY WHO BY WHEN COMMUNITY | MONITORING/
NO. CONTACT COMMENTS
1 Welcome and Welcome to all in attendance, Mayor Kerry

overview. introduced the Councillors & staff. Hayes

Good to be back in the region to
have a look around and meet with
the community. Thank you to Tim
& Louise Cook for hosting the
meeting.

Council has changed the format for
these meetings this year, holding

them over a 3 day period 3 times a
year visiting a number of locations.

2 Report back on
progress from
previous meeting.

3 New The new Council have now passed Mayor Kerry NFA
works/projects of | two budgets and tried to keep Hayes
interest. them neutral. Council has taken a

proactive stance on making sure
they are aware of the variation of

Ethel Glen Councillor Community Consultation Meeting — Page: 1

Central Highlands Regional Council 12 of 161



Agenda - Communities Standing Committee Meeting - 14 November 2017

I:“ central highlands
regional council

businesses across the Central
Highlands and stop asking them
and residents to contribute to
Council to run the business.
Council has kept the rates at a low
or no increase, we want value out
of what we do and be smarter as to
how we do it.

Council is advocating strongly for
the agriculture sector. There is now
a dedicated Agribusiness
Development Coordinator with the
Central Highlands Development
Corporation.

Yamala Inland Port has now been
funded and continue to develop
the Emerald Sale Yards.

Council is working with an advisory
group on a ‘Central Highlands
Brand’ promoting cattle, produce
and what we do as a region.

Resource sector has changed over
the years.

Census figures have been
released. The region similar to 5
years ago.

By-election is being held for the
vacant position on Council. Voting
papers have been posted out with
the closing 30 September 2017.

Road maintenance is ongoing. Nicky Bauer and Anthony | Jason lan
Capital works project for 2017/18 — | Wells to make contact Hoolihan O’Shannessy
Ethel Glen Councillor Community Consultation Meeting — Page: 2
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I:“ central highlands
regional council

re-sheeting on Makonda and when the work is to take
Malthoid Roads. lan O’'Shannessy | place.
offered to provide water for future
road works in this area. lan also
noted that there were a couple
locations that need some work.
4 Matters raised from the Community
4.1 Road A gully between the Peninsula Inspect and repair. Glenn ASAP lan CRM # 63586
Maintenance turnoff and their cattle yards turnoff | Jason Hoolihan confirmed | Spires/Capella O’Shannessy
Issues the blue metal materials has that if there are any road Overseer
washed about 200mm. issues to please continue
to contract the Capella
office to report the
problems.
4.2 Road Reporting that the visibility Paddy’s | This has been previously | Janson ASAP Sarah Cook/ | CRM # 62890
Maintenance Plains Hill, approximately 1.9km inspected by the Overseer | Hoolihan/Glen lan
Issues from Douglas Creek is dangerous. | and it was identified that Spires/Capella O’Shannessy
Road users cut the corner. A white | the road was too narrow Overseer
line may encourage uses to stay for a white line. Improving
on the correct side of the road. visibility would be the best
There is also a drop off that needs | option. Inspect and
to be repaired. program works
4.3 Slashing Road Requesting slashing and clearing Slashing now is a fire Jason ASAP Sarah Cook CRM # 62860
Ways the timber which is taking over the | danger. Council is looking | Hoolihan/Glen
roadsides. Visibility an issue. at the best way to Spires
manage this. A contractor
from Emerald has a water
truck that travels with a
working slasher which
may be a possibility.
Council is also trialing
mulching machines.
Looking at most cost
effective and efficient way
to complete the work.
4.4 Road repairs White paint on the edges of the Yes, some edge repairs Glen Spires NFA Tim Cook
roads, is there going to be some will be commencing soon.
maintenance work?
Ethel Glen Councillor Community Consultation Meeting — Page: 3
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I:“ central highlands
regional council

4.5

Theresa Creek

Reporting that there is an edge
issue with the Theresa Creek
crossing on the Rubyvale side
where the bitumen meets the
concrete. It hasn't been marked
with white paint so may have been
overlooked.

Peter Wharley advised that there is
also a couple grids that have
approach issues.

Investigate and include in
future works

Glen
Spires/Capella
Overseer

ASAP

Sarah Cook

CRM # 63587

4.6

Kilmarnock Road

Thank you to Council from Greg
Purvis for the recent grading works
on the Kilmarnock Road.

Noted

NFA

Tim Cook

4.7

Drought
Declaration

Mayor informed the meeting that
Central Highlands Regional
Council is not currently drought
declared. Neighboring shire is
partially drought declared. When
the drought committee assess the
shire they look at the number of
individual drought declaration
properties there are. No one
attending the meeting have
individual drought declaration.
Council is encouraging individuals
to make application.

Cr Rolf suggested to go to
the Long Paddock
website to make
application for
independent drought
declaration.

Mayor Kerry
Hayes

NFA

4.8

Valuation
meetings

Could be a change to valuations
next year. CHRC opted not to do a
valuation review this year. Sales
on the smaller properties in the
region will lend towards an
increase. This will have an impact
on the rates.

When valuations increase then
Council is impacted through the
Federal Assistance Grants (FAGS)
funding, on how Council rates

Mayor Kerry
Hayes

NFA

Ethel Glen Councillor Community Consultation Meeting —

Central Highlands Regional Council

Page: 4
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central highlands

regional council

based on what the shire is valued
at.

Central Highlands is one of the
largest cattle producing areas.

Cr Rolf advised that Council
representatives attended the
recent Australian Local
Government Conference in
Canberra advocating for better
roads for the region and what
productivity is coming out of the
Central Highlands.

4.9 Proposed Meat DAF have engaged a consultation Mayor Kerry NFA
Works to look at all the proposed sites for Hayes
meat works. Council has met with
them and are one of 12 locations
that are being reviewed.
4.10 | Gemfields How much did the Gemfields Cost was $590K — Mayor Kerry NFA Peter Wharley
Interpretive Trail Interpretive Tail cost? Federal funding $295K & | Hayes
Council contribution
$295K. There are 5 large
interpretive nodes in each
of the local townships &
30 smaller interpretive
place markers at points of
interest throughout the
area. With the main art
piece at the Anakie cross
roads.
One of the nodes is located at the | Consideration for future Jason Budget
Tomahawk Creek Fossicking area | road works Hoolihan / Consideration
and this has increased the traffic Glen Spires

on the Reklaw Road. The road
needs to be graded bringing the
gravel back onto the road.

Ethel Glen Councillor Community Consultation Meeting —

Central Highlands Regional Council
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regional council

411 | Poinsetta Mick Gittens would like to relocate | Council to contact Mick to | Jason ASAP Peter Wharley | CRM # 63589
Property Access | the access road to Poinsetta due discuss and progress Hoolihan /
to the danger of the current Glen Spires
location. Mick is prepared to do the
work if Council can arranged the
approvals.
4.12 | Waste Levy What is the waste levy on the The waste levied is now Mayor Kerry NFA Peter Wharley
rates? Mining claims are being shared out across the Hayes
levied individually on a number of shire. Everyone produces
claims in the same name. waste and are able to use
the facility.
Anyone with multiple
parcels or rates notices
need to contact the rates
department to get them
amalgamated.
5. General Business
6. Any other
matters.
MEETING CLOSED: 3.03pm
NEXT MEETING:
Ethel Glen Councillor Community Consultation Meeting — Page: 6
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10.2 Minutes - Community Consultation - Tieri - 13 September 2017
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LOCATION: Tieri Transaction Centre

Agenda - Communities Standing Committee Meeting - 14 November 2017

MINUTES OF COMMUNITY CONSULTATION MEETING

MINUTES OF MEETING HELD: 13 September 2017

PRESENT: (As per Attendance Sheet)

APOLOGIES: Cr Gail Godwin-Smith, Cr Paul Bell, Cr Charlie Brimblecombe, Cr Megan Daniels, Cr Alan Mcindoe, Scott Mason (CHRC)

MEETING COMMENCED: 10.15am
MEETING CHAIRED BY: Cr Kerry Hayes

MINUTE TAKER: Fiona Eyles

ITEM | SUBJECT SUMMARY OF DISCUSSION ACTION / COMMENTS BY WHO | BY COMMUNITY | MONITORING/
NO. WHEN CONTACT COMMENTS
1 Welcome and Welcome to all in attendance, Mayor
overview. introduced the Councillors & staff. Kerry
Hayes
Council has changed the format for
these meetings this year, holding them
over a 3 day period 3 times a year
visiting a number of locations.
2 Report back on
progress from
previous meeting.
3 New Council has had changes over the last Mayor NFA
works/projects of | few years with a new Council elected 16 Kerry
interest. months ago. Other changes include the Hayes
slowdown of the resource sector and
some good seasons for the rural sector.
Council has now delivered two budgets,
taking a stance on assessing what is
happening in the communities. Council
has kept the rates at a low or no
Tieri Councillor Community Consultation Meeting — Page: 1
Central Highlands Regional Council 19 of 161




Agenda - Communities Standing Committee Meeting - 14 November 2017

I:“ central highlands
regional council

increase, we want value out of what we
do and be smarter as to how we do it.
To do this Council is busy keeping
places attractive and creating
opportunities for people to have work in
the region.

Yamala Inland Port has now been
funded which will provide improved
opportunities in the rural sector. Council
is continuing to develop the Emerald
Sale Yards.

Reference Group

at the moment. Is Glencore represented
on the CRG?

trying to get the community
moral back into the town and
make this a place to call
home, not just work. The
group organized the May
Day event to get the clubs
and community involved.

4 Matters raised from the Community
4.1 Council Budgets Have the last two budgets been surplus | The first budget was a Mayor NFA Darren
budgets? surplus budget of Kerry Niclolas
approximately $6M and hope | Hayes
to have the same or better
for 17/18. The capital budget
is approximately $80M and
the operating budget is
$120M. Council is in a
fortunate position of having a
sound cash position.
4.2 Footpaths / Bike Sue reported that she has contact with Mayor agreed it is important | CRG Ongoing | Sue Hall
tracks the community in her employment and it | to get the linkages closed off.
has been identified that footpaths Jason Hoolihan suggested to
around town are not connecting which raise the matter at the next
makes is difficult for prams and bikes. CRG meeting and provide a
This issue has not been raised at the strategy to Council to view
CRG meetings and future budget
consideration.
4.3 Community Mayor asked what the CRG was up to Sue advised that the group is NFA Sue Hall
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Training was also provide for
the clubs to update their
awareness of club
responsibilities. Glencore has
representatives on the CRG.

4.4 Lions & Skate The Lions Park has some great Glencore funded the current | Michael NFA Kristine
Parks playground facilities with limited shade shade sails at the Lions Park | Solomon Holmes
cover. The Skate Park doesn't have any | through Council. The kids
shade. Would like to see some more destroyed the shade sail over
shade provided at both facilities. the skate park. Glencore are
considering options to
Would like to have a public toilet at the replace with a hard structure.
Lions Park. There are public toilets at Glencore pay for everything
No2 Oval and is a concern when you that happens in Tieri.
have small children needing to use the
facility and distance from the park.
Kathy Truloff advised that the Lions
Club had raised $30K which was
distributed to out of town groups.
Disappointed that it was not spent on
facilities in Tieri.

4.5 2017/18 Budget Glencore officers reported that they Mayor advised if futures Corporate | ASAP Michael Meeting held
have not been provided with this year's | requests are not being Services / Solomon on 3/10/17 —
budget and requested a consultation acknowledged to then & U next meeting
with Council prior to and after the contact him. tentative date
budget was approved by Council. 15/11/17
Council officers are now requesting Meeting to be arranged with
Glencore to approve changes to the first | Glencore ASAP.
quarterly review. Surplus continues to
roll over and not being used for the
proposed projects but are still being
requested for more funds.

Generally work through the executive
team. Would like to have quarterly
meetings in the future.

4.6 Childcare Facility Mel highlighted that she is unable to C&K operate the childcare Michael Ongoing | Mel Ballantine
return to work due to the lack of facility. Solomon

Tieri Councillor Community Consultation Meeting — Page: 3
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childcare facilities. Who controls the
childcare facility?

Is Tieri Daycare a private facility?

How does the community push for more
hours?

Facility is closed over the holidays.

Does Council provide childcare
services?

Yes, daycare is a private
service.
Depends on the numbers

and what is financially viable.

Glencore provide the facility
at no charge.

The Community need to
lobby the providers for
extended hours. Big change
was when the Government
changed the teacher student
ratio.

Broad issue in this town and
wider community

Mayor advised that Council
does not provide childcare
services but do make some
facilities available for the
providers.

4.7

Capital Works
Update

Infrastructure Capital works program:-
$3M for Roadwork rehabilitation and
culvert replacements on Crinum Road,
Oaky Creek Access Road, Connection
Road, Grasstree Road, Anncrouye
Road, Lilyvale Road & Yan Yan Road.

Parks & Gardens, town maintenance
will continue.

Mayor advised that Council has
received W4Q funding to upgrade
facilities across the region. Council
needs to include future project
proposals for Tieri when submissions
are being considered.

Jason
Hoolihan

NFA

4.8

Glencore Update

Glencore do a lot of activities in the
community. Property rates and mine
special rates total $4.5M - &5M a year.
These funds are then spent ideally on

Kristine Holmes commented
that this community is one of
the nicest places she has
lived in. The support from

Michael
Solomon

NFA
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every day operations of the town and
projects that are agreed by both parties.
Glencore also provide the Medical
Centre services. The Pool and Gym is
now operated with 24 hour access. Staff
job share the operation of the pool.
Childcare service is provided for users
of the gym. The Nol Oval is maintained
by Glencore and No 2 Oval is
maintained by Council.

Glencore and Council is
really appreciated. A lot of
people don't utilise all the
facilities provided. The
variety of gardens are
wonderful.

numbers in the Central
Highlands.

4.9 Banking Facilities | Cr Rolfe asked what banking facilities Michael advised that the Michael NFA Cr Rolfe
are available in Tieri? How do NAB will not be renewing Solomon
organisations/groups get their cash their lease after November
floats? but lobbying to keep the

ATM. There is still an ANZ &
Demographics determine what is Credit Union ATM and a
required either face to face or electronic. | private ATM at the Service
Springsure has just had the last bank Station. The Post Office has
close which is a concern for that banking facilities. The QId
community. Country Credit Union
operates 4 days per week.
Credit Union has strong
support in the Town. The
groups are aware of what
facilities there are and work
around them. Online
shopping and delivers is
having an impact of the local
business.

4,10 | Water Supply Glencore are continuing to provide Michael Noted
potable water to Capella. Council is Solomon
providing reimbursement for the water.

4.11 | Population Has the population decreased in Tieri? The last census figures Mayor NFA Cr Nixon
Michael advised they are slowly indicate that there is only a Kerry
increasing. small decrease in population | Hayes
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Need to provide potable water supply
with the dump point. There are facilities
at the Caravan Park.

4,12 | Communication Kristine raised concerns about Council have installed ‘Cell Mayor Ongoing | Kristine
Blackspot blackspot locations and the need to on Wheels’ (COW), a Kerry Holmes
improve services in an emergency portable mobile cellular site Hayes
situation. that provides temporary
network and wireless
coverage to locations where
service is minimal. You can
also charge your phone at
these facilities. Council have
installed some at Duaringa,
Rolleston and Gemfields to
assist with Disaster
Management. Cost is
approximately $25K per
COW. No signage as they
have only recently been
installed.
Council continues to lobby to
link the blackspot areas. New
technology is improving the
coverage. A new tower has
been installed at
Bogantungan, Alpha and
working to improve the
service further west.
4,13 | Drought Mayor informed the meeting that two Mayor NFA
Declaration thirds of the state is drought declared Kerry
but Central Highlands Regional Hayes
Council’s was revoked in May 2017.
Neighboring shire is partially drought
declared. Council is encouraging
individuals to make application which
will assist with the overall shire
declaration.
4.14 | Dump Point Can a dump point be provided in Tieri? Future consideration Joel May Mel Ballantine
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4,15 | Town entrance Mayor advised that Council has funds Mayor
Signage available for advertising signage for the Kerry
businesses in town. Hayes
5. General Business | Mayor thanked all in attendance and Mayor
Kathy Truloff for providing lunch. Kerry
Hayes
Council would like to continue to
improve the partnership with Glencore
in the future. Arrange to have quarterly
meetings with relevant officer from
Council and Glencore.
6. Any other matters.

MEETING CLOSED: 11.55am

NEXT MEETING:
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MINUTES OF COMMUNITY CONSULTATION MEETING

LOCATION: Sapphire Multi-Purpose Centre

MINUTES OF MEETING HELD: 14 September 2017

PRESENT: (As per Attendance Sheet)

APOLOGIES: Cr Gail Godwin-Smith, Cr Paul Bell, Cr Charlie Brimblecombe, Cr Alan McIndoe, Cr Gail Nixon, Scott Mason (CHRC)

MEETING COMMENCED: 11.00am

MEETING CHAIRED BY: Cr Kerry Hayes

MINUTE TAKER: Fiona Eyles

ITEM | SUBJECT SUMMARY OF DISCUSSION ACTION / COMMENTS BY WHO BY COMMUNITY | MONITORING/
NO. WHEN CONTACT COMMENTS
1 Welcome and Welcome to all in attendance, Mayor Kerry
overview. introduced the Councillors and staff. Hayes
Thank you to the Marg and staff, Multi-
purpose Centre for hosting the
meeting.
Council has changed the format for
these meetings this year, holding them
over a 3 day period 3 times a year.
2 Report back on
progress from
previous meeting.
3 New Gemfields Community Reference Cr Megan
works/projects of | Group meet regularly, new members Daniels
interest. welcome, you need to be committed
for the long term and represent various
sectors of the Gemfields. The group is
working on an action plan to document
what the community would like/need
Sapphire Councillor Community Consultation Meeting — Page: 1
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which then goes to Council for
consideration.

Council has received $2.68M from the
State Government for Works for Qld
projects. Projects for the Gemfields,
upgrading the Rubyvale Hall public
toilets, Rubyvale Flats playground and
new toilets at the Anakie Hall. Council
is waiting on approval for proposed
future works to seal the carpark at the
Sapphire Swimming Pool.

Waste Transfer Station is getting close
to completion.

The Gemfields Interpretive Trail has
been a wonderful project for the
region. The project cost $590K, 50%
cost share between Council and
Federal Government. It is now 95%
complete. Some landscaping around
the art piece still to be done. There will
also be a community launch.

There has been some discussion with Cr Christine
DTMR on the blackspot at the Anakie Rolfe / Glenn
Crossroads. Council have been Spires

advised that DTMR have approved the
duplicating the existing signage to
improve awareness as a temporary
measure. Still waiting on DTMR to
provide details of long term solution.

Cr Rolfe attends the local Disaster Cr Christine
Management Group meetings at Rolfe
Sapphire. The GIS mapping was
tabled at the last meeting and are now
available to the Emergency Services.

Sapphire Councillor Community Consultation Meeting — Page: 2
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Council has a budget allocation to
undertake community consultation for
the early flood warning system and the
placement of the sirens. It is proposed
to complete the system in the 2018/19
budget. River gauges are working and
some more new ones installed.

Reporting that the Keilambete system | Investigate and action Glenn Bell ASAP Ewan Letts Emailed
doesn’t always work very well. It details
doesn't register immediately, needs to 25/10/17
be cleaned.

The Central Highlands Regional Cr Christine

Council had its drought declaration Rolfe

revoked on the 25 May 2017 and is
not currently drought declared.
Neighboring shire is partially drought
declared. When the drought committee
assess the shire they look at the
number of individual drought
declaration properties there are.
Council is encouraging individuals to
make application online on the Long
Paddock website. You have to be a
primary producer to make an

application.
Rates notices have been mailed out. If Cr Megan
you have a mining claim then a fact Daniels

sheet will be included which provides
details on the overlapping rule for the
waste management levy and how to
apply to Council for the concession.

Council's new Corporate Plan has Mayor Kerry
been adopted, it is simplistic and about Hayes

what Council is trying to do. Council is
working at trying to keep the rates low

Sapphire Councillor Community Consultation Meeting — Page: 3
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or no increase, we want value out of
what we do and be smarter as to how
we do it.

Matters raised from the Community

Native Title

The local Native Title Negotiation
Team have successful negotiated the
‘Ancillary Agreement’ for the culturally
cleared mining claims and leases. The
process has taken 3.5 years with a lot
of voluntary hours. Tentative signing
dates will be for a 3 day period in
October. The agreement is with the
Western Kangoulu People.

Noted — Thank you to the
team, this is for the
betterment of the area.

Mayor Kerry
Hayes

NFA

Megan
Herwood /
Carol Graham

4.2

Common

There is currently a consultation period
for the Miners Common Committee to
review the format. There was an AGM
in February but were not able to form a
committee due to only a few stock
owners agisting the common and lack
of interest from the community.
Council would prefer to have
community involved and capture the
local knowledge. It is not Council intent
to take over the operation of the
common looking more at the form of
how it is managed.

Sharon informed that the Committee
have input in the running of the stock,
Council has the legislative control.

Any stock owner will now have to have
a biosecurity plan. Councils
Biosecurity plan policy has been
completed by Jaime-Lee and
presented to Council.

The concept of the advisory committee
to make the community aware of what

In consultation period.

Jaime-Lee
Bullivant

Cr Christine
Rolfe

Ongoing

Sharon
Salmon

Ewan Letts
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the requirements are and the need for
stock on a common would be
beneficial to the community. Stocking
of the common has changed over time
it is more about the mitigation of the
land, considering the needs and wants
for the land.

Suggest fact sheets be provided to the
community, informing the stock owner
of what is required and the community
as to what a stock owner is required to
do.

Sharon advised that there is only five
stock owners currently using the
common.

Council would like to receive
consultation submissions which can be
provided to Council through phone,
CRM, email or written.

To be a stock owner you have to be a
permanent residence. It was
suggested that this should also apply
to be a member of the committee /
board.

Jaime-Lee
Bullivant

4.3

Tourism

How is Council progressing with the
concept of Regional Tourism
Organisation - RTO? Other shires are
working with Outback QId. Tourism
operators also work with Capricorn
Enterprise but feel they are not getting
support from the organisation.

Council is aware of the
current situation with
Capricorn Enterprise and
Great Southern Barrier
Reef. The RTO boundary
connectivity with inland Qld
and rural and remote QIld is
not there. Outback QIld have
the figures to prove the
growth in that RTO exceeds
the growth in Qld. Council

Mayor Kerry
Hayes

Ongoing

Ewan Letts
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has an arrangement and
provide a financial
contribution with Capricorn
Enterprise. Council is
reviewing options.

4.5 Signage Reporting that there are too many The intersection and road to | Mayor Kerry Sharon
signs at the crossroads, it confuses Sapphire are a priority for Hayes Salmon
the motorist especially at night with the | Council’s approach and
reflection of the signs. advocacy with DTMR.

May Creek crossing between Sapphire | Council to approach DTMR | Glenn Spires | ASAP CRM # 63597
and the crossroads is very narrow with | with suggestion / action.

no guard rails. Can signage be There is signage guidelines

improved there to slow down traffic that has to be followed.

and no overtaking? Inspect and action.

Has there been any trucking Yes, local primary Mayor Kerry Malcolm

companies / contractors be involved in | producers were involved in Hayes Walker

discussion on the crossroads? the site meeting.

4.5 Post code What is happening with the individual Council has passed a Mayor Kerry | Ongoing | Ewan Letts

town post codes? resolution that this issue be | Hayes
address at other levels of
government. Council took
the resolution to the CQ
Region of Council's (CQ
ROC) which was also
passed as a motion at that
meeting in relation to both
place names and post
codes. Difficult to find who
is responsible for making
the change. This issue does
start with Councils and has
been identified that there
are other locations within
the CQROC have the same
issue.
5. General Business
Sapphire Councillor Community Consultation Meeting — Page: 6
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6. Any other
matters.

MEETING CLOSED: 12.20pm

NEXT MEETING:
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MINUTES OF COMMUNITY CONSULTATION MEETING

LOCATION: Rubyvale Town Hall

MINUTES OF MEETING HELD: 14 September 2017

PRESENT: (As per Attendance Sheet)

APOLOGIES: Cr Gail Godwin-Smith, Cr Paul Bell, Cr Charlie Brimblecombe, Cr Alan McIndoe, Cr Gail Nixon, Scott Mason (CHRC)

MEETING COMMENCED: 9.00am

MEETING CHAIRED BY: Cr Kerry Hayes

MINUTE TAKER: Fiona Eyles

ITEM | SUBJECT SUMMARY OF DISCUSSION ACTION / COMMENTS BY WHO | BY COMMUNITY | MONITORING/
NO. WHEN CONTACT COMMENTS
1 Welcome and Welcome to all in attendance, Mayor
overview. introduced the Councillors and staff. Kerry
Hayes
Council has changed the format for
these meetings this year, holding them
over a 3 day period 3 times a year
visiting a number of locations.
Information packs provided for
attendees.
2 Report back on
progress from
previous meeting.
3 New Voting papers have been mailed out for Mayor
works/projects of | the By-election. Electoral Commission Kerry
interest. QId run the postal vote. Cost to Council Hayes
is $135K. Voting closes 30 September
Works for Queensland (W4Q) is a
program supporting regional Councils to
Rubyvale Councillor Community Consultation Meeting — Page: 1
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undertake job-creating maintenance and

minor infrastructure projects. Council

received funds for the following projects

in Rubyvale:-

¢ Rubyvale Hall Public Toilets - upgrade

¢ Repairs & replacement of existing
playground equipment & soft fall and
new shade structure.

Cr Daniels provided an update on the
Gemfields Community Reference
Group. The group now meets every 3
months and is currently finalising an
action plan. New members are welcome
to join but need to have a longer term
commitment to the group. CRG is about
putting forward actions for the local area
so Council can understand what the
community would like and where funds
are spent. The W4Q projects were
flagged through the CRG.

There is now a concession for the waste
management levies on mining claims
which was also highlighted by the

group.

4 Matters raised from the Community
4.1 Waste Highlighting that some individuals are If you have multiple mining Mayor NFA Jim Court
Management Fees | being charged the waste levy on claims then contact Councils | Kerry
multiple parcels of land. Rates Department to discuss | Hayes

and amend where
appropriate. Overlap rule will
apply to some notices. A
newsletter should be
included with the rates notice
in relation to these matters. A
credit will be provided if it is
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Why are the rates notices late this year?
Will there still be charges for the waste
levy even though the tip has been
closed for 3 months?

Will their waste have to be separated
and if so will 2 bins be provided?

When will the waste facility upgrades be
completed? Can signage be installed
with the operating hours?

Will there be a tip shop like Emerald?

identified that the charges
are to be amended.

The waste levy does not
relate to the time you are
able to access the tip. The
levy is about everyone
produces waste. There are
two parts to the waste fees,
one is the contribution to the
facilities and the other is the
collection services.

Will depend on the service
that will be provided to
Rubyvale and Sapphire.
Information will be provided
when a decision has been
made.

Cr Daniels advised that it is
in the final stage of
completion.

Mayor advised that this has
been raised still to make a
decision.

Steven Downs

4.2

Location Identity

It is difficult to locate Rubyvale and
Sapphire when searching for locations.
Following the last census if you put
either of these locations in a quick
search then response is no matches
found. The towns were in the 2011
census. Utilities/ businesses don’t
recognise the locations. Understand that
Council had something to do with this.

This has been an ongoing issue with
mail being addressed to the Gemfields
not individual locations. The Progress

Council has passed a
resolution that this issue be
address at other levels of
government. Council took the
resolution to the CQ Region
of Council’'s (CQ ROC) which
was also passed as a motion
at that meeting in relation to
both place names and post
codes. Difficult to find who is
responsible for making the
change. This issue does start
with Councils and has been

Mayor
Kerry
Hayes

Ongoing

Malcolm
Walker

Jan Ward
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Association wrote to Lachlan Millar 12
months ago. Responded was detailed
but indicated when Council
amalgamated that the area had a
boundary locality ‘Gemfields’ rather than
individual town names / post code.

Jan reported an issue at the Rubyvale
Flats to Police but the location was not
able to be identified. This would be a
major concern if it was an emergency.
This is also effecting GPS mapping.

The community need to have the
Gemfields locality removed and have
the town name re-instated. A petition is
being collected through the post office
and will be presented to Council.

The last census was a postal one and
may not have reflected a true record of
the visitors to the region.

identified that there are other
locations within the CQROC
have the same issue. Council
access statistical data
through a program called
Remplan.

Cr Rolfe informed that the
GIS mapping for the Disaster
Management Group in an
emergency in this area
indicate the towns.

4.3

Communications
Blackspot

Location identity is also an issue with
Mobile and Wi-Fi access. In tourist
season because on the number of
users, access is minimal. This has been
reported to Telstra but they don't believe
it is an issue because they don't look at
it until after the tourist have moved on
and the demand has dropped.

Is Rubyvale going to have something
done with the mobile service?

Cr Rolfe suggested that
small towers could possibly
be installed.

Mayor informed that Council
has been working on linking
services through a clusters
system. Council has 54
blackspot locations identified.
Optus are starting to drive
their service in regional
Queensland which is forcing
Telstra to look at their
service.

Council funded the TV
transmission tower in

Mayor
Kerry
Hayes

Ongoing

Steven Downs

Rubyvale Councillor Community Consultation Meeting —

Central Highlands Regional Council

Page: 4

38 of 161




Agenda - Communities Standing Committee Meeting - 14 November 2017

central highlands

regional council

Sapphire and Willows and
there is plans to improve the
one at Rubyvale.

4.4 Power supply If you have issues with power supply Noted Mayor NFA Steven Downs
and the provider isn’t willing to look into Kerry
the problem contact the Consumer Hayes
Complaints tribunal.
Does Council know how many solar No — Council currently has
panels are in the area? 10 applications for renewal
energy plants, mainly solar
farms.

4.5 Operations of the | Itis the opinion of the Progress Previously the issue was Jaime- Ongoing | Malcolm
Common Association that there needs to be at overgrazing and soil quality, Lee Walker
least two impartial community this is why the destocking Bullivant

representatives on the Miners Common | occurred. The Miners
Committee, 1 from Rubyvale and 1 from | Common is nhow managed
Sapphire. through carrying capacity
assessments done on the
Restocking of the common reduces the | grass load, feed load and soil
fire hazard and the Association quality which is done in
recommends that a maximum of 250 conjunction with Biosecurity
head of livestock would be sufficient to Qld.
assist with fire mitigation. In the past
there has been up to 400 head which None stock owners have
then overgrazed the common and previously been on the
developed a weed problem. committee. Council is now
reviewing the options for the
continuation of the
committee.
Sharon is part of the Common Recommend a public Mayor Sharon
Committee, some livestock owners have | meeting be coordinated to Kerry Salmon
done the wrong thing in the past so they | progress this matter. Council | Hayes

are not allowed to use it again. To
restock you need to make application.

has Biosecurity obligations
and have recently adopted a
policy. Livestock owners
have to have their own
biosecurity plan.
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4.6 Financial Support | Progress Association would like to seek | Council is currently Cr Megan Malcolm
— Annual Event financial support from Council to developing an events Daniels Walker
conduct an annual event as part of strategy and how to support
Gemfest events in the future. Need to
approach Council with the
details.
4.7 Standpipe — Miners need a standpipe in Rubyvale. Investigate, future budget Water Unknown CRM # 63590
Rubyvale They have been waiting for nearly 8 consideration Utilities
years for one, how much longer do they
have to wait?
The Progress Association has written a
number of times but still no response.
Suggested locate is the Rubyvale flats
area.
If anyone uses the water from the stand | User pays from any of Mayor Steven Downs
pipe will they be charged? Properties on | Council’s standpipes. Council | Kerry
main water supply already pay a high is developing a policy. Cost Hayes
cost for their water. around water is high and
Council runs at loss to
provide the service.

4.8 Interpretive Trail The Progress Association at their recent | Thank you to the Association | Cr Megan | NFA Malcolm
meeting agreed to contribute to the next | for the offer to contribute. Daniels Walker
brochure.

The Interpretive Tail is 95%
The place marker located half way to complete. There are 5 large
Reward would have been better turned interpretive nodes in each of
around. When you are reading it you the local townships, 30
have to turn around to look at what is smaller interpretive place
being identified. markers at points of interest
throughout the area and the
Roads are becoming very corrugated main art piece at the Anakie Jim Court
because of the extra traffic from the cross roads. The Committee
tourists will be updating the treasure
map.
Rubyvale Councillor Community Consultation Meeting — Page: 6
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The one located near the transfer
station is really dangerous. Truck are
coming out of Richardson Quarry. The
traffic not moving of the road when they
stop.

Where can visitors to the region get
information on the trail? Tourist
operators could link their web sites to
the tourism website.

Planning to have a
community launch and
information session.

Cr Daniels acknowledge the
hard work from the steering
committee and the wider
community for all their input
into this project.

Advertising is the second
stage of the project. It will be
on the
centralhighlands.com.au
website and update the
treasure map.

4,10 | Public Toilets at Is there plans to put public toilets at the
the Art Piece Anakie cross roads?

Has been discussed, with no
decision.

This area has been identified
as a Main Roads blackspot.
Council has put a proposal to
TMR for a short term plan to
duplicate the signage for
awareness of the intersection
while TMR are working on a
long term plan.

Cr Megan
Daniels /
Glenn
Spires

NFA

5. General Business

6. Any other matters.

MEETING CLOSED: 10.25am

NEXT MEETING:
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MINUTES OF COMMUNITY CONSULTATION MEETING

LOCATION: Anakie School of Arts

MINUTES OF MEETING HELD: 14 September 2017

PRESENT: (As per Attendance Sheet)

APOLOGIES: Cr Gail Godwin-Smith, Cr Paul Bell, Cr Charlie Brimblecombe, Cr Alan Mcindoe, Scott Mason (CHRC), Anne & Jim Hatte, Elaine
Sharples

MEETING COMMENCED: 4.33pm

MEETING CHAIRED BY: Cr Kerry Hayes

MINUTE TAKER: Fiona Eyles

ITEM | SUBJECT SUMMARY OF DISCUSSION ACTION / COMMENTS BY WHO | BY COMMUNITY | MONITORING/
NO. WHEN CONTACT COMMENTS
1 Welcome and Welcome to all in attendance, Mayor
overview. introduced the Councillors and staff. Kerry
Hayes
Council has changed the format for
these meetings this year, holding them
over a 3 day period 3 times a year
visiting a number of locations.
Information packs provided for
attendees.
2 Report back on
progress from
previous meeting.
3 New The Gemfields Community Reference Cr Megan
works/projects of | Group met every 12 weeks. Josey Daniels
interest. Carew is the representative for Anakie.
The group creates an action plan
which documents what the community
would like/need and then goes to
Anakie Councillor Community Consultation Meeting — Page: 1
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10.6 Minutes - Community Consultation - Willows - 15 September 2017
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10.7 Minutes - Community Consultation - Lochington - 15 September 2017
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10.8 Minutes - Community Consultation - Bogantungan - 15 September 2017
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11 COMMUNITIES

11.1 Central Highlands Arts and Cultural Advisory Committee (CHACAC) Terms of
Reference (TOR)

DECISION ACTION REPORT

Author: Suzanne Poulter, Manager Community Development
Authorising Officer: Kirstin Byrne, Manager Environment and Planning
EXECUTIVE SUMMARY:

The Central Highlands Arts and Cultural Advisory Committee (CHACAC) Terms of Reference (TOR)
provide a framework recognising the purpose, responsibility, objectives and service delivery that the
CHACAC provide as a Central Highlands Regional Council (CHRC) advisory committee.

OFFICER RECOMMENDATION

That the Central Highlands Regional Council endorse the proposed amended Central Highlands Arts and
Cultural Advisory Committee Terms of Reference. The Terms of Reference include amendments to align
with Arts Queensland and changes in the operation and service delivery of the Regional Arts Development
Fund program.

REPORT:

Central Highlands is home to many diverse communities who value and respect differences of cultural
background, artistic expression and lifestyle which is reflected and celebrated by the many arts, cultural
and heritage groups throughout the region.

CHRC recognise the relationship between the cultural, economic and social development that arts, culture
and heritage provides our region. The arts, cultural and heritage sectors enrich community wellbeing,
encourage social and community development and contribute to economic and tourism growth for our
region.

The CHACAC is a CHRC Committee established to encourage the participation and optimum service
delivery for CHRC communities, particularly in regard to arts, cultural and heritage programs, projects and
activities. These include arts, cultural and heritage group and individual training and development; cultural
tourism; festivals; events and community activities which epitomise these areas within the CHRC region.

The CHACAC TOR were previously approved and endorsed by council in January 2017. The CHACAC
TOR were reviewed in June 2017 to align with Arts Queensland and changes in the operation and service
delivery of the CHRC RADF program delivery for FY 2017-18. The CHACAC have reviewed and endorsed
the new TOR, these TOR are now presented to council for their endorsement.

CONSIDERATIONS / IMPLICATIONS:

Risk Rating
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Summary Project Risk Report
- ] ] - ]
1 1 1 .
y [ mnian [

Health & Safety Service Delivery Financial Community Environment
Risk Impact Category

Risk Appetite
Rating
O =N W s

B Qutside Risk Appetite Threshold = Within Risk Appetite Threshold

Risk:
Minimal to Nil.

Corporate/Operational Plan Reference:

1. Strong Vibrant Communities;

1.1 - Corporate Plan Strategy: Strong diverse communities

1.2 - Corporate Plan Strategy: Respecting our cultures

1.2.2 - Promote the heritage, arts and cultures of our communities.

1.3.3 - Facilitate opportunities for learning, social activities, community events, grants and funding
programs.

e Corporate Plan 2017-2022
e Operational Plan goals annually

Financial:
Budget or whole of life costs are not applicable.

Statutory/Policy/Delegations:
e Central Highlands 2022 Community Plan;
CHRC Creative Cultural Futures Strategy 2016-2026;
The Queensland Government’s objectives for the Community;
Arts for All Queenslanders 2017-22;
Arts and Cultural Investment Framework 2016;
Australia Council Strategic Plan 2012;
Convention of Protection and Promotion of the Diversity of Cultural Expression UNESCO;
Article 27 of the Universal Declaration of Human Rights.

Communication/Engagement:
The CHACAC recognised the need for changes to their TOR and have approved the proposed
amended TOR.

ATTACHMENTS:

1. CENTRAL HIGHLANDS REGIONAL COUNCIL CHACAC TOR [11.1.1]

— END OF REPORT —
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11.2 Community Reference Group (CRG) Review

DECISION ACTION REPORT

Author: Suzanne Poulter, Manager Community Development
Authorising Officer: Kirstin Byrne, Manager Environment and Planning
EXECUTIVE SUMMARY:

The Community Reference Group (CRG) Model was created in 2013 to implement the Central Highlands
2022 Community Plan. In July 2017, noting that two years had passed since the final CRG was established
and four years since the first, it was considered necessary and important that council review and identify
opportunities to improve upon the CRG model.

The Community Reference Group review report findings are organised into 6 key result areas:
meetings

marketing and communication

induction and training

growth

risk management

celebration of successes

ocubhwN-~

Of the six key result areas identified, the first five also list complementing recommendations. These
recommendations are listed in the Community Reference Group review report under the heading
recommendations summary table on pages 25-30.

This report seeks council's endorsement of the listed recommendations to enable the Community
Development Unit to move forward and create an action plan to implement these over the next few years.

OFFICER RECOMMENDATION

That Central Highlands Regional Council endorse the proposed recommendations listed in the Community
Reference Group review report under the heading recommendations summary table on pages 25-30.

REPORT:

The Community Reference Group (CRG) model was created in 2013 to implement the Central Highlands
2022 Community Plan. With organisational changes of a new General Manager Communities and Manager
Community Development, as well as staffing shifts and turnover within the Community Development Unit, it
was considered timely in July 2017 to review the CRG model and how CRGs were progressing towards
original project plans.

The CRG model is a ground breaking, best practice community based consultation model. As such, when
the Community Development Unit developed and implemented it, they had no reference point or guidelines
to model upon, therefore the model has developed somewhat organically. Given this and noting that two
years had passed since the final CRG was established and four years since the first, it was considered
necessary and important that council review and where possible, identify opportunities to improve upon the
CRG model.

The CRG review consultation process involved engagement with CRG members, councillors and selected
council staff including the Executive Leaderships Team, Community Development Unit and departments
that are impacted by CRG activities.

Council endeavours to be as efficient and effective as possible in all things, maximising community
outcomes within the constraints of available resources. The CRG review report identifies current practices
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within CRGs, what is successful, as well as providing recommendations on opportunities to refocus them,
in order to serve the community in the best way possible.

The Community Reference Group review report findings are organised into 6 key result areas:
meetings

marketing and communication

induction and training

growth

risk management

celebration of successes

ouhwN-~

Of the six key result areas identified, the first five also list complementing recommendations. These
recommendations are listed in the Community Reference Group review report under the heading
recommendations summary table on pages 25-30 of the report.

This report seeks council’'s endorsement of the listed recommendations to enable the Community
Development Unit to move forward and create an action plan to implement these over the next few years.

CONSIDERATIONS / IMPLICATIONS:

Risk Rating

Summary Project Risk Report
B - m =
[ ] al [ ]
[ ]

Health & Safety Service Delivery Financial Community Environment
Risk Impact Category

Risk Appetite
Rating
O =N W s

B Qutside Risk Appetite Threshold = Within Risk Appetite Threshold

Risk:
There is no significant risk associated with council adopting the recommendations of this report.

Corporate/Operational Plan Reference:

1. Strong Vibrant Communities;

1.1 - Corporate Plan Strategy: Strong diverse communities

1.3 - Corporate Plan Strategy: Active and inclusive communities.

1.3.1 - Lead active community planning and engagement by encouraging community participation
and input into council’s decision making.

Financial:
There are no financial implications to this report.

Statutory/Policy/Delegations:
Central Highlands 2022 Community Plan

Communication/Engagement:
The CRG review consultation process involved engagement with CRG members, councillors and
selected council staff including the Executive Leaderships Team, Community Development Unit and
departments that are impacted by CRG activities.

ATTACHMENTS:

1. Community Reference Group Review Report [11.2.1]
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— END OF REPORT —
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11.3 Regional Arts Development Fund - Round 1 2017/18

DECISION ACTION REPORT

Author: Karen Newman, Arts and Cultural Officer
Authorising Officer: Kirstin Byrne, Manager Environment and Planning
EXECUTIVE SUMMARY:

The Regional Arts Development Fund (RADF) is a partnership between Queensland Government and
Central Highlands Regional Council (CHRC) which invests in quality arts, cultural and heritage experiences
in regional Queensland through RADF grants.

The purpose of the CHRC RADF grant program is to contribute to locally determined priorities for arts,
cultural and heritage project support for individuals and groups to participate in arts and cultural activities
and place-making. There were five applications received in Round 1, FY 2017/2018 that were evaluated by
the Central Highlands Arts and Cultural Advisory Committee (CHACAC) on 13 October 2017.

This report puts forward the CHACAC’s recommendation for council to endorse all five of the RADF grant
applications received, to the total value of $30,944.

OFFICER RECOMMENDATION

That Central Highlands Regional Council endorse the CHACAC minutes and recommendation that the five
applications listed below are deemed successful for RADF Round 1, FY 2017/2018.

Application Type Project Requested
amount

Individual

Mitchell Rolfe e Road to Tamworth $1,300

Greer Webley e Road to Tamworth $1,300

Group

Rolleston Photography Group e Capturing Local Ecotourism $9,100

Emerald Photographic Club e Gems of the Outback $14,294

Council Initiated Project (CIP)

Community Training e Principles of Curating and Exhibition $4,950
Management

e Local and Lively — Resources to support a
flourishing local arts scene

e Arts and Cultural Management

e How to Document and Present your Artwork

CHRC RADF Round 1 Total $30,944

Total CHRC RADF Grants Round 1, 2017 is $30,944.

REPORT:
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RADF is a partnership between state and local governments which invests in quality arts and cultural
experiences across Queensland based on locally determined priorities.

In FY 2017-18 CHRC RADF grant objectives are to:

. Support local artists and arts and cultural activity to deliver value for local communities
Provide opportunities for local communities to participate in arts and cultural activities
Invest in locally-determined priorities delivered through arts and cultural activity
Contribute towards current arts, cultural and heritage priorities

The council recognises the relationship between the cultural, economic and social development that arts,
culture and heritage provides for our region. The arts, cultural and heritage sectors enrich community
wellbeing, encourage social and community development and contribute to economic and tourism grow for
our region. Council also recognise the importance of personal and community development opportunities in
the arts, cultural and heritage sectors and supports both individuals and groups to embrace these
prospects as they avail.

CHRC RADF Grant Rounds are advertised throughout each funding year to support two application rounds,
these are scheduled for September 2017 and February 2018 in FY 17/18. Arts Queensland have
contributed $30,000, with council contributing $26,667, comprising a total budget of $56,667 for the CHRC
RADF 2017-18 program.

Applications for the first round of 2017 closed on 22 September 2017. There were five applications received
that were evaluated by the Central Highlands Arts and Cultural Advisory Committee on 13 October 2017.
To assess the applications CHACAC utilised their new assessment tools that were implemented to improve
governance.

Of the five applications received, four were community applications, and one was a Council Initiated Project
(CIP). CIP are projects identified in the annual RADF funding bid, these link to the CHRC Creative Cultural
Futures Strategy 2016-2026.

This report puts forward the CHACAC recommendation for council to endorse the five CHRC RADF
projects for funding in CHRC RADF 2017-18 Round 1, to the total value of $30,944.

CHRC RADF letters of offer will be distributed to the successful applicants after council endorsement and
Arts Queensland protocol approvals have been granted.

CONSIDERATIONS / IMPLICATIONS:

Risk Rating

Summary Project Risk Report
- ] ] - ]
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Health & Safety Service Delivery Financial Community Environment
Risk Impact Category

Risk Appetite
Rating
O =N W s

B Qutside Risk Appetite Threshold = Within Risk Appetite Threshold

Risk:

Council must comply with the terms set down in the RADF Agreement with Arts Queensland. Risk
management is required and implemented by each individual or group applicant. The proposed
funding is not considered to represent and significant risk to the organisation.
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Corporate/Operational Plan Reference:

1. Strong Vibrant Communities;

1.1 - Corporate Plan Strategy: Strong diverse communities

1.2 - Corporate Plan Strategy: Respecting our cultures

1.2.1 - Preserve, maintain and provide access to our region’s history.

1.2.2 - Promote the heritage, arts and cultures of our communities.

1.3.3 - Facilitate opportunities for learning, social activities, community events, grants and funding
programs.

Financial:
The current year budget provides $56,667 for the CHRC RADF 2017-18 program. This report
recommends expenditure within budget of $30,994.

Statutory/Policy/Delegations:
e Arts Queensland 2017-18
RADF Key Performance Objectives
Arts for All Queenslanders 2014-18
The Queensland Government’s objectives for the Community
CHRC Creative Cultural Futures Strategy 2016-2026
CHRC Arts and Cultural Policy (draft)
Arts and Cultural Investment framework 2016
Australia Council Strategic Plan 2012
Convention of Protection and Promotion of the Diversity of Cultural Expression UNESCO
Article 27 of the Universal Declaration of Human Rights

Communication/Engagement:
Arts Queensland media protocol, CHRC media release protocol, Draft CHRC RADF Communication
Plan and CHRC RADF Outreach program.

ATTACHMENTS:

1. BID BUDGET Amendment CHRC RADF 2017-18 Program 29.09.2018 [11.3.1]
2. CHACAC Round 1 RADF Meeting 13 October 2017 [11.3.2]

— END OF REPORT —
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11.4 Rubyvale, Sapphire & Scrub Lead Miners Common - Agistment Committee
Submissions

DECISION ACTION REPORT

Author: Jaime-Lee Bullivant, Senior Ranger
Authorising Officer: Kirstin Byrne, Manager Environment and Planning
EXECUTIVE SUMMARY:

Between 25 August 2017 and 22 September 2017, Council’s Ranger Services team conducted community
consultation regarding the intention to dissolve the Miners Common Agistment Committee (‘the committee').
This submission period has ended with only two submissions being received and a decision is required
regarding the future of the committee.

OFFICER RECOMMENDATION

That Central Highlands Regional Council endorse the submission made by the current agisting stock
owners, to form an advisory board to assist in the management of agistment on the Rubyvale, Sapphire
and Scrub Lead Miners Common ('Miners Common’).

REPORT:

Consultation occurred via newspaper advertisement and through the Council roadshow with a Ranger
being present. During this consultation period, two formal submissions were received.

On 14 September 2017, the Rubyvale Councillor Community Consultation session was held. ltem 4.5 in the
minutes identified the discussion surrounding the Operations of the Common. While the recommendation to
have two impartial community members on the Miners Common Committee is great in principal, there is an
issue with even finding volunteers to be part of the Committee. Where possible we would encourage
diversity, however this is subject to people volunteering. The outcome proposed in this report to form an
advisory board will alleviate concerns that residents had about the proposed dissolution of the Committee.

On 21 September 2017, the first submission was received from Kim Tompson of the Miners Common
Museum, Arts & Cultural Centre Inc. This submission did not support the dissolution of the Miners Common
Agistment Committee and provides some general feedback and background. The submitter suggested that
a management committee be formed to look at aspects such as weed management, waste management,
domestic animal control, feral animal control, pasture management practices, stock agistment and disaster
management.

Whilst this suggestion has its merits, not all of these aspects are able to be managed by a committee and
are already currently managed by Council and State Government. Additionally, the formation of a new
committee would require community involvement. The lack of involvement from the community and lack of
interest in sitting on a committee is the core reason the Miners Common Agistment Committee dissolution
is being considered. Ranger Services does not believe starting a new committee under another name will
resolve the issues surrounding community involvement. Alternatively, the submitter has suggested that the
Sapphire Gemfields Community Reference Group become the consultant on Miners Common issues.
Ranger Services does not believe that this reference group is the appropriate group to be performing this
function. Whilst there are Miners Common issues which should be raised at a community reference group
meeting, it is not necessary for the entire community to be involved in the daily management decisions
which are required for stock ownership. Neither of these suggestions would not be in the best interest of the
management of the Rubyvale, Sapphire and Scrub Lead Miners Common agistment.

On 22 September 2017, the second submission was received from the current agisted stock owners. This
submission suggested the creation of an agistment board. This board would be responsible for the
everyday husbandry of the stock and a representative would also have a say in the Roy Day Park User
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Group. This submission was discussed with Council's Senior Ranger Jaime-Lee Bullivant in detail and it is
suggested that all agisted stock owners would hold a position on the board, and therefore have a say in the
management of their stock. It is also suggested that this board would perform advisory functions to Council
on agistment management.

Ranger Services supports the submission to create an Agistment Board. If this submission is endorsed, an
Memorandum of Understanding would be drafted with the board detailing their roles and responsibilities.

The formation of an Agistment Board is in the best interest of the management of the Rubyvale, Sapphire
and Scrub Lead Miners Common agistment.

CONSIDERATIONS / IMPLICATIONS:

Risk Rating

Summary Project Risk Report
- ] ] - ]
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Health & Safety Service Delivery Financial Community Environment
Risk Impact Category

Risk Appetite
Rating
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B Qutside Risk Appetite Threshold = Within Risk Appetite Threshold

Risk:

There is no risk associated with the creation of an Agistment Board as this board will only be
advisory in nature. There will be no power delegated under the Fossicking Regulation 2009 to the
Agistment Board.

If no resolution is made, there may be risks associated with leaving the Miners Common Agistment
Committee in a state of limbo. These would be at a level 1 for health and safety, service delivery,
and community. Whilst Council is managing the agistment there is still a level of risk involved in not
having anything affirmative in place.

Corporate/Operational Plan Reference:
4. Protecting our People and our Environment;
4.1 - Corporate Plan Strategy: Well-managed and protected communities
4.1.2 - Employ efficient development planning processes and practices.
4.2 - Corporate Plan Strategy: Environmental sustainability
4.2.1 - Collaborate with stakeholders to manage our built and natural environment.
5. Leadership and Governance;
5.1. - Corporate Plan Strategy: Leadership and communication
5.1.2 - Practice effective internal and external communication.

Financial:
The only financial implication of this resolution would be the cost of advertising the outcome.

Statutory/Policy/Delegations:
Council is the controller of the Rubyvale, Sapphire and Scrub Lead Miners Common as per the
Fossicking Regulation 2009

Communication/Engagement:
Ranger Services will provide an update to the community of the outcome of any resolution via
Council's website, Facebook page and the Central Queensland Newspaper.

ATTACHMENTS:

1. Proposal to Form a Board - Sharon Salmon - ECM 1156135 [11.4.1]
2. Submissaion Against Disolution of Committee - Kim Tompson - ECM 1156141 [11.4.2]
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— END OF REPORT —
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12 DEPARTMENTAL UPDATES
12.1 Departmental Updates

DEPARTMENTAL UPDATE REPORT

Author / Authorising Officer: Kirstin Byrne, Manager Environment and Planning

EXECUTIVE SUMMARY:

The following information provides an update on key activities for the Communities Department.

< Communities
Key Activities Summary

Sister City Relationship

Sister City language conversation lessons
Sister City Student Exchange Group 2018

Interagency Meetings - Emerald and Blackwater

Capella Tieri Middlemount (CTM) Annual General Meeting (AGM)

National Reconciliation Week - Community Workshops

Youth Justice host agreement

Regional Youth Skate Park Day supporting Queensland Mental Health Week

Australian Karting Championship returns to Emerald in 2018

10. Community Drought Support Program

11. Mental Health Hub Pilot Project

12. Bauhinia Bicentennial Art Gallery Management 2017-18 Update

13. Council Gallery Exhibitions

14. Keep Australia Pet Friendly: Dr Brown $3k grant

15. New appointments in the Planning and Environment team

16. TRACK

17. Threatened Species Recovery Fund — Open Round: Central Highlands Regional Council flying-fox
habitat construction and restoration

18. Update on Flying Fox Movement in The Emerald Botanical Gardens

19. Welcome Rainfall

20. Works for Queensland

21. Blackwater Aquatic Centre — Lessons Learnt / Project Review

22. Our contribution/ view to the Public Library Grant Methodology

23. Submission from CHRC to the State Library of Queensland Strategic Plan 2017-2021

24. Mock up concept for Blackwater RV friendly area as per discussions at Strategy Meeting of 26/09.

25. Council Housing Strategy

CoNoORk LN =
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<+ Communities

1. Sister City relationship

Ichinoseki City elections were conducted 1 October 2017. Mayor Osamu Katsube was re- elected
unopposed. The new Chairman is Mr Takashi Tsukiyama, past Chairman Mr Daisaku Chiba (who visited
Central Highlands in 2016) was re-elected as a Councillor. Thirty Councillors were elected, nine of the
councillors are new to the councillor role.

Ten Emerald State High School students and two teachers visited Ichinoseki during September 2017 and
exchanged with twelve homestay families from Ichinoseki Dai ichi Senior High School. The Emerald group
visited Ichinoseki City office and met with Mayor Katsube.

Ichinoseki Dai ichi Senior High School are no longer in a position to offer an exchange program with
Emerald High School due to their limited resources, so this was the last visit to Ichinoseki Dai ichi High
School. Capella High School have decided not to pursue the exchange relationship with Ichinoseki Shuko
High School, however this may present an opportunity for Emerald High School to start a relationship with
Ichinoseki Shuko High School.

2. Sister City language conversation lessons

Language conversation lessons were conducted via surface hubs at the Emerald and Capella Council
offices on 27 July 2017. Fifty students from Capella and Emerald conversed with Ichinoseki students
attending English Camp during the Japan school holiday period. This provided students from both cultures
opportunity to practice their language skills and learn more about life of a teenager in the other country. The
assistance and determination from Council IT staff and Japanese teachers is invaluable in offering this
wonderful experience. Plans are underway to expand the conversation program and utilise the Blackwater
and Springsure surface hubs in July 2018.

3. Sister City Student Exchange Group 2018

The call for applications to be part of the 2018 Sister City Student Exchange group has been circulated
amongst Council staff. Chaperone applications closed 2 November 2017, with student applications closing
on 17 November 2017. Council will be advised who the successful applicants to the 2018 group are at next
month’s Community Standing Committee Departmental Update Report.

4. Interagency Meetings - Emerald and Blackwater
The Community Development Unit host and facilitate Interagency Network meetings in Emerald and
Blackwater.

The network consists of health care service providers, education, legal, charity, government departments
and various other community minded institutions. Meetings are held in Emerald every two months and in
Blackwater every three months throughout the year. The Chairing of meetings is shared between
attendees, with attendance rates averaging 26 people in Emerald and 8 in Blackwater.

Interagency Network meetings provide a platform for service providers within the Central Highlands to
come together, exchange essential information, provide sector updates, advise positions vacant, discuss
issues and possible solutions for their community and sector. Guest speakers are also invited to present in
their specialist areas. Council provides the venue and a simple morning tea.

Council’'s Community Development Officers support Interagency groups with year round information
sharing, maintaining contact lists as well as full secretariat support for meetings. The Interagency Network
has a wide reach and spread of contacts - Emerald averages 170 registered service providers and 90 for
Blackwater.

The Interagency Network has been valuable to attendees and those connected by email for updates. It is
recognised as an important group for promotion of services and community information.

5. Capella Tieri Middlemount (CTM) Annual General Meeting (AGM)
CTM Links held their AGM on Friday 6 October 2017 at the Tieri Library Meeting Room. CTM Links' Annual
Report of achievements and Financial Report were shared. The President of CTM Links Paul Bell thanked
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Central Highlands Regional Council on behalf of the CTM Links Committee for their annual financial
contribution that helps them to continue their good work. Committee positions were opened for nominations
and all positions were filled, with an additional Committee member, surplus to Committee role requirement
being added for the first time ever.

6. National Reconciliation Week - Community Workshops

Council have received funding via a grant from the Prime Minister and Cabinet to celebrate National
Reconciliation Week and acknowledge the 50th anniversary of the 1967 Referendum and 25th anniversary
of the 1992 Mabo High Court decision.

There were two Reconciliation workshops held, one on 17 October 2017 in Emerald attracting 18
participants and one on 18 October 2017 in Blackwater attracting 19 participants. Participants included
Elders, community members, government and corporate sector representatives. Elvina Toby, a Ghangalu
woman facilitated the workshops and provided a comprehensive overview of history, policies and
legislation.

The workshop content and discussions provided opportunity for participants to increase their awareness of
history, and the impact of colonisation on indigenous Australians. Challenges that need to be addressed to
achieve a level of equity and standing in the community were highlighted. Regardless of the history,
Aboriginal and Torres Strait Islander peoples, remain stoic and resilient as they strive for reconciliation.
These workshops provided a vehicle for the open and honest conversations shared, to work towards
reconciling the past for indigenous and non- indigenous people to walk together as one in the future.

7. Youth Justice host agreement

On 26 October 2017 the General Manager Communities and the Youth Development Officer met with
Queensland Youth Justice Service and entered into a “Host Agreement”. The agreement will facilitate
young people fulfilling their court ordered community service by performing activities and tasks at Council.
These activities include: Parks and Gardens beautification, facility maintenance or cleaning, painting, and
graffiti removal. Activities will be coordinated between the Youth Development Officer and relevant
departments. Young people working on their court orders will be supported by an appointed youth justice
worker. Youth Justice currently has orders for youth in Blackwater and Emerald, with transport provisions
available, should projects be identified in other towns.

8. Youth Skate Park Day supporting Queensland Mental Health Week

To promote and support Queensland Mental Health Week, Council are hosting a Regional Skate Park Day
event across all four of its skate parks in Bluff, Springsure, Emerald and Capella. The events will be held on
Saturday 4 November 2017 from 4-6pm and will include competitions, prizes and a free BBQ for
participants. This is the first youth event that will be delivered across multiple communities simultaneously.
The intention is that concurrently held events like this will increase in the future, as local partnerships
strengthen. Regional youth based services were also invited to be present on the day, to support this
initiative and to provide opportunity to promote their services.

9. Australian Karting Championship returns to Emerald in 2018
After being selected as the Australian Kart Championship Event of the Year in 2017, the Emerald Kart Club
will again host the penultimate round of the 2018 Championship from July 27-29.

10. Community Drought Support Program

The Community Drought Support program is funded by Department of Communities and has enabled Leisa
Donlan to provide committee governance assistance and workshops to representatives of thirty four Central
Highland community organisations and sport and recreation clubs.

During the week of 23-29 October 2017 Ms Donlan visited Blackwater, Duaringa, Emerald, Lochington,
Rolleston and Springsure. Ms Donlan received positive feedback and appreciation from all participants,
with many taking this opportunity to update their Constitution, revise meeting procedures, event planning,
review financial viability, consider risk management and insurance.

Another opportunity to seek advice from Ms Donlan will be offered to community organisations and sport
and recreation clubs during the week of 20 November 2017.

11. Mental Health Hub Pilot Project
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Centacare’s Mental Health Hub Pilot Project has gained momentum across the region, providing innovative
delivery of skill development for community members, as well as piloting a new train the trainer opportunity.
Tony Coggins from Maudsley International, the organisation that championed the Wheel of Wellbeing
visited Central Highlands in 2016 with the Mental Health Commissioner and will return to Emerald for a
Wheel of Wellbeing workshop on Friday 8 December 2017.

12. Bauhinia Bicentennial Art Gallery Management 2017-18 Update

The Bauhinia Bicentennial Art Gallery 30 Year anniversary celebratory Art and Photographic Competition
has had a change of date. Initial plans were for it to run from 2 December 2017 - 30 January 2018,
however, it will now commence with an opening night on 2 February 2018, concluding on 22 March 2018.
The date was revised due to the Gallery being offered the special opportunity to exhibit the Challenge
Quilts Exhibition in November 2017.

The 30 Year celebration competition will include two Council sponsored acquisitioned prize categories that
will be selected exclusively from the work of local Central Highland artists: one $1,000 prize for a local
artwork entry and one $1,000 prize for a local photographic entry. The competition judge will be the highly
successful professional artist and photographer, Mark Coombe.

13. Council Gallery Exhibitions

Council Gallery Exhibitions include:

"Welcome to the Lucky Country" Exhibition in the Emerald Art Gallery from 24 November 2017 - 14 January
2018.

"Henry Lucke" Exhibition in the Bauhinia Bicentennial Gallery Exhibition from 14 October 2017 from 4
November 2017.

“Challenge Quilts” Exhibition in the Bauhinia Bicentennial Gallery from 6 - 30 November 2017.

Bauhinia Bicentennial Art Gallery and the Emerald Gallery Incorporated volunteers, as well as interested
community residents are able to participate in curatorial skills development and community cultural training
at the aforementioned galleries with funding provided by the Council’s Regional Art Development Fund
program.

14. Keep Australia Pet Friendly: Dr Brown $3k grant

On 9 October 2017, the Ranger Services Team in collaboration with CQ Pet Rescue lodged an application
for the Keep Australia Pet Friendly grants program for grants in local councils around Australia. The
winners from each State were to be announced on Friday 27 October. As of 6 November 2017, Council’s
Ranger Services team have not received a response. If unsuccessful, CHRC will seek feedback to assist in
improving our grant submission process.

15. New appointments in the Planning and Environment team

1. Principal Planner Strategic Land Use: has been accepted by Jaymie Webster and she formally
commenced in her permanent appointment on Monday 16 October. Jaymie had been acting in the
role for the past year and has been doing a great job with a multitude of diverse projects from
Planning Scheme amendments, Temporary Local Planning Instruments (TLPI) through to Yamala
and Parks People Play.

2. Town Planner: A successful appointment was made with Jen Marsh commencing in the role on
Monday 30 October. Jen’s background in planning commenced in NSW in 1996 as a Research and
Planning Assistant with experience in the private sector. She has worked in Local Government at
Griffith City Council for five years, holding a Senior Planning position for some of that time with
experience in both Strategic Planning and Development Assessment. While more recently Jen has
been working with the State Government in South Australia with the Country Fire Service, her family
recently relocated to Emerald and she is excited to be getting back into the planning environment.

3. Coordinator Development and Planning: A successful appointment was made with Stephanie
Mattner commencing in the role on Wednesday 1 November. Stephanie commenced her career in
planning in 1993 within local and regional government planning departments in both Wellington and
Taupo. Since relocating to Queensland in 2006 Stephanie has worked in the private sector in senior
roles, the State Government and more recently as a sole trader in Agnes Waters.
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16. TRACK

Monitoring the progress of a development application has never been easier with a new online tool
launched by CHRC in October. TRACK enables applicants to monitor the progress of their application from
lodgement through to determination. This service not only means improved access to information for the
applicant and interested members of the community but will also reduce the administrative overhead for our
Development and Planning team resulting in a better utilisation of our resources. Only applications lodged
after 3 July 2017 will be available online. TRACK can be accessed through the homepage of council’s
website or by heading to https://track.chrc.qld.gov.au

17. Threatened Species Recovery Fund — Open Round: Central Highlands Regional Council
flying-fox habitat construction and restoration
In 2016, the Minister for the Environment announced a $5 million Threatened Species Recovery Fund (the
Fund) to support communities to actively protect Threatened Species, leverage additional investment, and
assist with delivering on the Targets and Action Areas in the Threatened Species Strategy. Funding
amounts between $20,000 and $250,000 are available for grants to eligible groups though this Competitive
Round. The Competitive Round of the Fund closed on 15 June 2017. Council’s Ranger Services team
made a submission for the flying-fox habitat construction and restoration project but were unsuccessful this
round.

As a means to improve our submission application process, feedback was sought on the application and it
was identified that more detail needs to be put into this submissions to target the specific criterion. The
team will look to liaise with Council’s Grants Officer to seek feedback on future grant applications to help
improve our chances of receiving valuable funding.

18. Update on Flying Fox Movement in The Emerald Botanical Gardens

The colony of red flying foxes is still located in the rainforest area on the east side of the Emerald Botanical
Gardens. The clean-up of the damaged vegetation is still continuing on the west side of the botanic
gardens. This clean-up will be a significant cost however, due to the damage to the trees and branches, it
could not be delayed.

19. Welcome Rainfall

The recent rains have been well received. However, this combined with the high temperatures following the
rain, have meant that the grass is growing rapidly across the region. Parks and gardens staff, along with
contractors, are busy mowing the designated areas. If there is a delay in getting to all areas, your
understanding would be appreciated. In some cases, some areas are also too wet to mow, so it may be
some time before these areas are completed.

20. Works for Queensland

The Parks and Recreation team are working hard to finalise their 2017 /18 Works for Queensland projects
across the region. This program is due to be completed in November 2017. In most instances, the works
have been well received within the communities. Some minor delays have resulted from the rain.

21. Blackwater Aquatic Centre — Lessons Learnt / Project Review
The Project Manager has provided a Final Progress Report and an Ongoing Defects Register. The Assets
and Facilities team are awaiting further briefing and familiarisation material to complete a debriefing report.

22. Our contribution/ view to the Public Library Grant Methodology

The Public Library Grant Methodology is a review of all Queensland Council’s funding agreements with the
Queensland State Library. There is a Public Library Advisory Group (PLAG) meeting scheduled to occur on
Friday 10 November which the Coordinator Libraries is attending. The review of how the State’s
contribution/view to the PLAG is on the agenda for discussion. A further update on the outcomes of the
meeting can be provided in the December Departmental update.

23. Submission from CHRC to the State Library of Queensland Strategic Plan 2017-2021

The State Library of Queensland Strategic Plan 2017-2021 is a draft strategic plan supporting the vision of
SLQ to “enable the growth of knowledge, innovation and enterprise in Queensland”. The draft strategic plan
outlines the objectives and strategies, performance indicators, strategic risks and opportunities and
purpose until 2021.
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CHRC representatives have participated in the online survey, one on one interview and attended a focus
group meeting in Longreach. The Coordinator Libraries is on the working committee and a telephone
conference is scheduled to occur on Wednesday 8 November. Further, the draft State Library of
Queensland Strategic Plan 2017-2021 is on the agenda for discussion at the PLAG meeting on Friday 10
November. An update on the outcomes of the meeting can be provided in the December Departmental
update.

24. Mock up concept for Blackwater RV friendly area as per discussions at Strategy Meeting of
26/09.

The Blackwater RV friendly area is a project proposal which also includes renewal of the Old Pool Precinct

and repurposing of the remaining Pool Facility assets of value, including redevelopment and consolidation

of parkland space, and activation of the precinct by establishing a Food & Beverage, RV services, tourism

promotion, and Council office facilities in stage 1, and the potential development of a replacement

Blackwater library at a later stage. The concept to be presented at November Councillor Workshop

25. Council Housing Strategy

Central Highlands Regional Council owns and manages a humber of properties predominantly for use as
Community Housing (youth or aged) and staff housing. A draft housing strategy has been developed to
manage these properties over the next decade. This strategy focuses on issues relating to occupancy,
provision and maintenance, asset renewal and disposal.

The Assets and Facilities team is awaiting feedback on the Draft Housing Strategy from the Central

Highlands Housing Company.

Attachments
Nil

— END OF REPORT —
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13 GENERAL BUSINESS

14 CLOSED SESSION
14.1 Nil Reports

15 LATE AGENDA ITEMS

15.1 Nil Reports

16 CLOSURE OF MEETING
16.1 Closure of Meeting
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