COUNCIL AGENDA

Communities
Standing Committee Meeting
Notice is hereby given pursuant to the provisions of the
Local Government Regulation 2012, that the next
Meeting of the Central Highlands Regional Council will
be held in the Council Chambers, 65 Egerton Street,
Emerald on

Tuesday, 14 November 2017
At 10.15am
For the purpose of considering the items included on the Agenda.
Scott Mason
Chief Executive Officer

OUR VISION

A progressive region creating opportunities for all

OUR MISSION

We are a council committed to continuous improvement, a sustainable
future and efficient investment in our communities

OUR VALUES

Respect and Integrity
Accountability and Transparency
Providing Value
Commitment and Teamwork

OUR PRIORITIES

Strong, vibrant communities
Building and maintaining quality infrastructure
Supporting our local economy
Protecting our people and our environment
Leadership and governance
Our organisation
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Communities Standing Committee Meeting

MINUTES
Meeting held in the Central Highlands Regional Council Chambers, Emerald Office
Tuesday 10 October 2017
Commenced at 10.16am
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MINUTES – COMMUNITIES STANDING COMMITTEE MEETING –TUESDAY 10 OCTOBER 2017 – PAGE 3
MINUTES – COMMUNITIES STANDING COMMITTEE MEETING
HELD AT 10.16AM TUESDAY 10 OCTOBER 2017 IN THE CENTRAL HIGHLANDS REGIONAL
COUNCIL CHAMBERS, EMERALD OFFICE
PRESENT
Councillors
Councillors (Crs) K. Hayes (Mayor), G. Godwin-Smith (Deputy Mayor), M. Daniels, P. Bell AM
Councillors (Crs) G. Nixon, C. Brimblecombe (Chair)
Officers
Chief Executive Officer S. Mason, General Manager Communities D. Fletcher, Minute Secretary B. Pusey
Observers
Councillors (Crs) C. Rolfe, A. McIndoe
APOLOGIES
Nil
LEAVE OF ABSENCE
Nil
CONFIRMATION OF MINUTES OF PREVIOUS MEETING
Communities Standing Committee Meeting: 12 September 2017
Resolution:
Cr Godwin-Smith moved and seconded by Cr Daniels “That the minutes of the previous Communities
Standing Committee Meeting held on 12 September 2017 be confirmed.”
CSC 2017 / 10 / 10 / 001

Carried (6-0)

Business Arising Out Of Minutes
Nil
Outstanding Meeting Actions
Nil
Conflict of Interest, Personal Gifts and Benefits
Nil
Petitions
Nil
Attendance:
Councillor P. Bell AM attended the meeting at 10.20am
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COMMUNITIES
Family Riding Park Initiative
Executive summary:
This report considers support for the use of a parcel of Council land for temporary use as a family riding
park for motorbike enthusiasts. This parcel is considered appropriate in terms of location however there are
several factors that could impact the suitability of the site. Some of these key issues are access off the
state highway, crossing the rail corridor, identification of protected vegetation and planning considerations.
The progression of this proposal will be dependent on the support of sufficient community members having
the common goal of progressing this initiative.
Resolution:
Cr Godwin-Smith moved and seconded by Cr Hayes “That Central Highlands Regional Council support the
use of Council land described as 13DSN800086 and located approximately 13 km west of Emerald on a
temporary basis as a family riding park for motorbike enthusiasts subject to an incorporated community
group being established to gain all relevant approvals for this activity.”
The chair called for indications on how committee members would vote on this question. Indications were
that 3 would vote for and 3 would vote against. The vote was not declared.
The chair directed that in accordance with section 29 and 39A of the Central Highlands Regional Council
Standing Orders Policy, this report is to be referred to the General Council Meeting of 10 October 2017.
Attendance:
Chief Executive Officer S. Mason left the meeting at 10.41am
Manager Community Development S. Poulter attended the meeting at 10.43am
Community Development Officer A. Burton attended the meeting at 10.43am
Community Grants
Executive summary:
Central Highlands Regional Council Community Grants Program provides financial assistance to local
community groups and organisations that make positive contributions to the quality of life in the Central
Highlands. Each year there are two rounds, February and August. Applications for the second round of
2017 closed on 31 August 2017. There were 33 applications received that were evaluated by the
Community Grants Assessment Panel on 18 September 2017.
This report puts forward the Community Grant Assessment Panel’s recommendation for council to endorse
20 of the 33 applications received, to the total value of $82,916.67.
Resolution:
Cr Godwin-Smith moved and seconded by Cr Daniels “That Central Highlands Regional Council endorse
the Community Grants Program Assessment Panel recommendation that the 20 applications listed below
are deemed successful for Round 2, 2017.
Community Grants Program, Round 2, 2017
Grant
Organisation
Project
Category

GST
Registered

Grant

GST

Total

Bauhinia State
School Parents and
Citizens’ Association

Bauhinia sports oval
upgrade

Community

No

$5,000.00

NA

$5,000.00

Capella Pioneer
Village

Replacement of
termite eaten out
wall of the hospitality
pavilion

Community

Yes

$5,000.00

$500.00

$5,500.00
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Capella State School
Parents and
Citizens’ Association
Central Highlands
Science Centre Inc
Central Highlands
Triathlon Club
Comet State School
P&C
Emerald Brothers
Cricket Club Inc
Emerald Crime
Stoppers Area
Committee
Emerald Jockey
Club Inc
Emerald North State
School Parents and
Citizens’ Association
Emerald
Photographic Club
Inc
Gindie State School
Parents and
Citizens’ Association
Maraboon Power
Boat and Ski Club
Inc
Queensland Country
Women’s
Association Emerald
Retreat Creek
Campdraft
Association Inc
Rotary Club of
Emerald Sunrise
Springsure
Gymnastics and
Cheerleading
Club Inc
Springsure Pastoral
and Agricultural
Society Inc
St Vincent de Paul
Society Queensland
(Capella)
Yumba Bimbi
Support Services

Purchase 3
Marquees

Community

No

$4,376.52

NA

$4,376.52

Tech savvy kids
Central Queensland

Community

No

$5,000.00

NA

$5,000.00

Event equipment

Sport and
Recreational

No

$4,860.00

NA

$4,860.00

Purchase 2 chest
freezers

Community

No

$1,058.00

NA

$1,058.00

Cricket pitch roller

Sport and
Recreational

No

$4,059.00

NA

$4,059.00

New tent

Community

Yes

$1,062.00

$106.20

$1,168.20

Concrete pathways

Community

Yes

$5,000.00

$500.00

$5,500.00

Concrete
pads/handball courts

Community

No

$5,000.00

NA

$5,000.00

Gems of the
Outback –
Photographic
Society of
Queensland
Conference 2018

Community

No

$5,000.00

NA

$5,000.00

Rejuvenated
playground

Community

No

$5,000.00

NA

$5,000.00

Education and
training

Sport and
Recreational

No

$5,000.00

NA

$5,000.00

Purchase of new
chairs

Community

No

$2,469.39

NA

$2,469.39

Community

No

$3,740.00

NA

$3,740.00

Community

No

$4,664.99

NA

$4,664.99

Sport and
Recreational

No

$2,921.90

NA

$2,921.90

Upgrade of poultry
pavilion

Community

No

$5,000.00

NA

$5,000.00

Paving the way at
Vinnies Capella

Community

Yes

$5,000.00

$500.00

$5,500.00

Purchase blinds

Community

Yes

$3704.87

$370.49

$4,075.36

Resurfacing
campdraft arena at
Roy Day Park,
Sapphire
Security mesh
screens
Purchase equipment
for skill
development and
safety

Total Community Grants Program 2, 2017 is $82,916.67.”
CSC 2017 / 10 / 10 / 002

Carried (6-0)

Councillor Godwin-Smith thanked Annette Burton for her hard work and dedication on the compilation of
the Community Grants Program
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Attendance
Manager Community Development S. Poulter left the meeting at 10.46am
Community Development Officer A. Burton left the meeting at 10.46am
Manager Environment and Planning K. Byrne attended the meeting at 10.46am
Compliance Officer D. Manendis attended the meeting at 10.46am
Update on the completion of the quarries inspection program
Executive summary:
Inspection of all quarries within the Central Highlands Region was performed as a directive of Department
of Agriculture and Fisheries (DAF). Originally, the inspection program was aimed at quarries owned and
operated by Council, however this was extended to include all private quarries throughout the region.
Considered by Council.
Attendance
Compliance Officer D. Manendis left the meeting at 10.50am
Trainee Ranger A. Oliver attended the meeting at 10.50am
CHRC Ranger Services Team Factsheets
Executive summary:
Council’s Ranger Services Team in collaboration with the Corporate Communications team have been
working together to develop a suite of factsheets to better inform and educate the community on the
services of our Ranger Services Team.
This is an information report to promote the work that has been achieved to date and will continue to be
achieved through collaboration at Council.
Considered by Council.
Attendance
Trainee Ranger A. Oliver left the meeting at 10.54am
Manager Environment and Planning K. Byrne left the meeting at 10.54am

DEPARTMENTAL UPDATES
Departmental Updates
Executive summary:
The following information provides an update on key activities for the Communities Department.
Considered by Council.

GENERAL BUSINESS
Cr Nixon:
- Gave a vote of thanks for getting the tennis court at Springsure completed on behalf of the
Springsure Tennis Club
Central Highlands Regional Council
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Cr Daniels:
- Thanked the Works for Queensland program for the completion of the new pathway at the Emerald
Botanical Gardens
- Requested an update on the Miners Common Committee dissolution that was discussed recently at
community consultations.

CLOSED SESSION
Into Closed Session
Resolution:
Cr Nixon moved and seconded by Cr Daniels “That Council close its meeting to the public in accordance
with Section 275 (1) (h) of the Local Government Regulation 2012 and that only Council staff involved in
the closed discussions remain in the room.”
2017 / 10 / 10 / 003

Carried (6-0)

The meeting was closed at 11.02am
Attendance
Councillor C. Rolfe left the meeting at 11.03am
Councillor A. McIndoe left the meeting at 11.03am
Out of Closed Session
Resolution:
Cr Daniels moved and seconded by Cr Nixon “That the meeting now be re-opened to the public.”
2017 / 10 / 10 / 004

Carried (6-0)

The meeting was opened at 11.08am
Departmental Updates
Executive Summary:
The following information provides an update on key activities for the Communities Department.
Considered by Council.

CLOSURE OF MEETING
There being no further business, the Chair closed the meeting at 11.08am.
CONFIRMED

CHAIR

DATE
Central Highlands Regional Council
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MINUTES OF COMMUNITY CONSULTATION MEETING
LOCATION: ‘Ethel Glen’ Clermont / Rubyvale Road
MINUTES OF MEETING HELD: 13 September 2017
PRESENT: (As per Attendance Sheet)
APOLOGIES: Cr Gail Godwin-Smith, Cr Paul Bell, Cr Charlie Brimblecombe, Cr Megan Daniels, Cr Alan McIndoe, Scott Mason (CHRC)
MEETING COMMENCED: 2.05pm
MEETING CHAIRED BY: Cr Kerry Hayes
MINUTE TAKER: Fiona Eyles
ITEM
NO.
1

SUBJECT

SUMMARY OF DISCUSSION

Welcome and
overview.

Welcome to all in attendance,
introduced the Councillors & staff.
Good to be back in the region to
have a look around and meet with
the community. Thank you to Tim
& Louise Cook for hosting the
meeting.

ACTION / COMMENTS

BY WHO

BY WHEN

COMMUNITY
CONTACT

MONITORING/
COMMENTS

Mayor Kerry
Hayes

Council has changed the format for
these meetings this year, holding
them over a 3 day period 3 times a
year visiting a number of locations.
2

3

Report back on
progress from
previous meeting.
New
works/projects of
interest.

The new Council have now passed
two budgets and tried to keep
them neutral. Council has taken a
proactive stance on making sure
they are aware of the variation of

Ethel Glen Councillor Community Consultation Meeting –
Central Highlands Regional Council

Mayor Kerry
Hayes

NFA
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businesses across the Central
Highlands and stop asking them
and residents to contribute to
Council to run the business.
Council has kept the rates at a low
or no increase, we want value out
of what we do and be smarter as to
how we do it.
Council is advocating strongly for
the agriculture sector. There is now
a dedicated Agribusiness
Development Coordinator with the
Central Highlands Development
Corporation.
Yamala Inland Port has now been
funded and continue to develop
the Emerald Sale Yards.
Council is working with an advisory
group on a ‘Central Highlands
Brand’ promoting cattle, produce
and what we do as a region.
Resource sector has changed over
the years.
Census figures have been
released. The region similar to 5
years ago.
By-election is being held for the
vacant position on Council. Voting
papers have been posted out with
the closing 30 September 2017.
Road maintenance is ongoing.
Capital works project for 2017/18 –

Ethel Glen Councillor Community Consultation Meeting –
Central Highlands Regional Council

Nicky Bauer and Anthony
Wells to make contact

Jason
Hoolihan

Ian
O’Shannessy

Page: 2
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4
4.1

re-sheeting on Makonda and
Malthoid Roads. Ian O’Shannessy
offered to provide water for future
road works in this area. Ian also
noted that there were a couple
locations that need some work.
Matters raised from the Community
A gully between the Peninsula
Road
turnoff and their cattle yards turnoff
Maintenance
the blue metal materials has
Issues
washed about 200mm.

4.2

Road
Maintenance
Issues

4.3

Slashing Road
Ways

4.4

Road repairs

Reporting that the visibility Paddy’s
Plains Hill, approximately 1.9km
from Douglas Creek is dangerous.
Road users cut the corner. A white
line may encourage uses to stay
on the correct side of the road.
There is also a drop off that needs
to be repaired.
Requesting slashing and clearing
the timber which is taking over the
roadsides. Visibility an issue.

White paint on the edges of the
roads, is there going to be some
maintenance work?

Ethel Glen Councillor Community Consultation Meeting –
Central Highlands Regional Council

when the work is to take
place.

Inspect and repair.
Jason Hoolihan confirmed
that if there are any road
issues to please continue
to contract the Capella
office to report the
problems.
This has been previously
inspected by the Overseer
and it was identified that
the road was too narrow
for a white line. Improving
visibility would be the best
option. Inspect and
program works
Slashing now is a fire
danger. Council is looking
at the best way to
manage this. A contractor
from Emerald has a water
truck that travels with a
working slasher which
may be a possibility.
Council is also trialing
mulching machines.
Looking at most cost
effective and efficient way
to complete the work.
Yes, some edge repairs
will be commencing soon.

Glenn
Spires/Capella
Overseer

ASAP

Ian
O’Shannessy

CRM # 63586

Janson
Hoolihan/Glen
Spires/Capella
Overseer

ASAP

Sarah Cook /
Ian
O’Shannessy

CRM # 62890

Jason
Hoolihan/Glen
Spires

ASAP

Sarah Cook

CRM # 62860

Glen Spires

NFA

Tim Cook
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4.5

Theresa Creek

4.6

Kilmarnock Road

4.7

Drought
Declaration

4.8

Valuation
meetings

Reporting that there is an edge
issue with the Theresa Creek
crossing on the Rubyvale side
where the bitumen meets the
concrete. It hasn’t been marked
with white paint so may have been
overlooked.
Peter Wharley advised that there is
also a couple grids that have
approach issues.
Thank you to Council from Greg
Purvis for the recent grading works
on the Kilmarnock Road.
Mayor informed the meeting that
Central Highlands Regional
Council is not currently drought
declared. Neighboring shire is
partially drought declared. When
the drought committee assess the
shire they look at the number of
individual drought declaration
properties there are. No one
attending the meeting have
individual drought declaration.
Council is encouraging individuals
to make application.
Could be a change to valuations
next year. CHRC opted not to do a
valuation review this year. Sales
on the smaller properties in the
region will lend towards an
increase. This will have an impact
on the rates.

Investigate and include in
future works

Glen
Spires/Capella
Overseer

Noted

Cr Rolf suggested to go to
the Long Paddock
website to make
application for
independent drought
declaration.

ASAP

Sarah Cook

NFA

Tim Cook

Mayor Kerry
Hayes

NFA

Mayor Kerry
Hayes

NFA

CRM # 63587

When valuations increase then
Council is impacted through the
Federal Assistance Grants (FAGS)
funding, on how Council rates

Ethel Glen Councillor Community Consultation Meeting –
Central Highlands Regional Council
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based on what the shire is valued
at.
Central Highlands is one of the
largest cattle producing areas.

4.9

Proposed Meat
Works

4.10

Gemfields
Interpretive Trail

Cr Rolf advised that Council
representatives attended the
recent Australian Local
Government Conference in
Canberra advocating for better
roads for the region and what
productivity is coming out of the
Central Highlands.
DAF have engaged a consultation
to look at all the proposed sites for
meat works. Council has met with
them and are one of 12 locations
that are being reviewed.
How much did the Gemfields
Interpretive Tail cost?

One of the nodes is located at the
Tomahawk Creek Fossicking area
and this has increased the traffic
on the Reklaw Road. The road
needs to be graded bringing the
gravel back onto the road.

Ethel Glen Councillor Community Consultation Meeting –
Central Highlands Regional Council

Mayor Kerry
Hayes

NFA

Cost was $590K –
Federal funding $295K &
Council contribution
$295K. There are 5 large
interpretive nodes in each
of the local townships &
30 smaller interpretive
place markers at points of
interest throughout the
area. With the main art
piece at the Anakie cross
roads.

Mayor Kerry
Hayes

NFA

Consideration for future
road works

Jason
Hoolihan /
Glen Spires

Budget
Consideration

Peter Wharley
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4.11

Poinsetta
Property Access

4.12

Waste Levy

Mick Gittens would like to relocate
the access road to Poinsetta due
to the danger of the current
location. Mick is prepared to do the
work if Council can arranged the
approvals.
What is the waste levy on the
rates? Mining claims are being
levied individually on a number of
claims in the same name.

Council to contact Mick to
discuss and progress

Jason
Hoolihan /
Glen Spires

ASAP

Peter Wharley

The waste levied is now
shared out across the
shire. Everyone produces
waste and are able to use
the facility.

Mayor Kerry
Hayes

NFA

Peter Wharley

CRM # 63589

Anyone with multiple
parcels or rates notices
need to contact the rates
department to get them
amalgamated.
5.
6.

General Business
Any other
matters.

MEETING CLOSED: 3.03pm
NEXT MEETING:

Ethel Glen Councillor Community Consultation Meeting –
Central Highlands Regional Council
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MINUTES OF COMMUNITY CONSULTATION MEETING
LOCATION: Tieri Transaction Centre
MINUTES OF MEETING HELD: 13 September 2017
PRESENT: (As per Attendance Sheet)
APOLOGIES: Cr Gail Godwin-Smith, Cr Paul Bell, Cr Charlie Brimblecombe, Cr Megan Daniels, Cr Alan McIndoe, Scott Mason (CHRC)
MEETING COMMENCED: 10.15am
MEETING CHAIRED BY: Cr Kerry Hayes
MINUTE TAKER: Fiona Eyles
ITEM
NO.
1

SUBJECT

SUMMARY OF DISCUSSION

Welcome and
overview.

Welcome to all in attendance,
introduced the Councillors & staff.

ACTION / COMMENTS

BY WHO

BY
WHEN

COMMUNITY
CONTACT

MONITORING/
COMMENTS

Mayor
Kerry
Hayes

Council has changed the format for
these meetings this year, holding them
over a 3 day period 3 times a year
visiting a number of locations.
2

3

Report back on
progress from
previous meeting.
New
works/projects of
interest.

Council has had changes over the last
few years with a new Council elected 16
months ago. Other changes include the
slowdown of the resource sector and
some good seasons for the rural sector.

Mayor
Kerry
Hayes

NFA

Council has now delivered two budgets,
taking a stance on assessing what is
happening in the communities. Council
has kept the rates at a low or no

Tieri Councillor Community Consultation Meeting –
Central Highlands Regional Council
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increase, we want value out of what we
do and be smarter as to how we do it.
To do this Council is busy keeping
places attractive and creating
opportunities for people to have work in
the region.

4
4.1

Yamala Inland Port has now been
funded which will provide improved
opportunities in the rural sector. Council
is continuing to develop the Emerald
Sale Yards.
Matters raised from the Community
Have the last two budgets been surplus
Council Budgets
budgets?

4.2

Footpaths / Bike
tracks

Sue reported that she has contact with
the community in her employment and it
has been identified that footpaths
around town are not connecting which
makes is difficult for prams and bikes.
This issue has not been raised at the
CRG meetings

4.3

Community
Reference Group

Mayor asked what the CRG was up to
at the moment. Is Glencore represented
on the CRG?

Tieri Councillor Community Consultation Meeting –
Central Highlands Regional Council

The first budget was a
surplus budget of
approximately $6M and hope
to have the same or better
for 17/18. The capital budget
is approximately $80M and
the operating budget is
$120M. Council is in a
fortunate position of having a
sound cash position.
Mayor agreed it is important
to get the linkages closed off.
Jason Hoolihan suggested to
raise the matter at the next
CRG meeting and provide a
strategy to Council to view
and future budget
consideration.
Sue advised that the group is
trying to get the community
moral back into the town and
make this a place to call
home, not just work. The
group organized the May
Day event to get the clubs
and community involved.

Mayor
Kerry
Hayes

NFA

Darren
Niclolas

CRG

Ongoing

Sue Hall

NFA

Sue Hall
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4.4

Lions & Skate
Parks

The Lions Park has some great
playground facilities with limited shade
cover. The Skate Park doesn’t have any
shade. Would like to see some more
shade provided at both facilities.
Would like to have a public toilet at the
Lions Park. There are public toilets at
No2 Oval and is a concern when you
have small children needing to use the
facility and distance from the park.

4.5

4.6

2017/18 Budget

Childcare Facility

Kathy Truloff advised that the Lions
Club had raised $30K which was
distributed to out of town groups.
Disappointed that it was not spent on
facilities in Tieri.
Glencore officers reported that they
have not been provided with this year’s
budget and requested a consultation
with Council prior to and after the
budget was approved by Council.
Council officers are now requesting
Glencore to approve changes to the first
quarterly review. Surplus continues to
roll over and not being used for the
proposed projects but are still being
requested for more funds.
Generally work through the executive
team. Would like to have quarterly
meetings in the future.
Mel highlighted that she is unable to
return to work due to the lack of

Tieri Councillor Community Consultation Meeting –
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Training was also provide for
the clubs to update their
awareness of club
responsibilities. Glencore has
representatives on the CRG.
Glencore funded the current
shade sails at the Lions Park
through Council. The kids
destroyed the shade sail over
the skate park. Glencore are
considering options to
replace with a hard structure.
Glencore pay for everything
that happens in Tieri.

Mayor advised if futures
requests are not being
acknowledged to then
contact him.

Michael
Solomon

NFA

Kristine
Holmes

Corporate
Services /
I&U

ASAP

Michael
Solomon

Michael
Solomon

Ongoing

Mel Ballantine

Meeting held
on 3/10/17 –
next meeting
tentative date
15/11/17

Meeting to be arranged with
Glencore ASAP.

C&K operate the childcare
facility.

Page: 3
21 of 161

Agenda - Communities Standing Committee Meeting - 14 November 2017

childcare facilities. Who controls the
childcare facility?
Is Tieri Daycare a private facility?
How does the community push for more
hours?
Facility is closed over the holidays.
Does Council provide childcare
services?

4.7

Capital Works
Update

Yes, daycare is a private
service.
Depends on the numbers
and what is financially viable.
Glencore provide the facility
at no charge.
The Community need to
lobby the providers for
extended hours. Big change
was when the Government
changed the teacher student
ratio.
Broad issue in this town and
wider community
Mayor advised that Council
does not provide childcare
services but do make some
facilities available for the
providers.

Infrastructure Capital works program:$3M for Roadwork rehabilitation and
culvert replacements on Crinum Road,
Oaky Creek Access Road, Connection
Road, Grasstree Road, Anncrouye
Road, Lilyvale Road & Yan Yan Road.

Jason
Hoolihan

NFA

Michael
Solomon

NFA

Parks & Gardens, town maintenance
will continue.

4.8

Glencore Update

Mayor advised that Council has
received W4Q funding to upgrade
facilities across the region. Council
needs to include future project
proposals for Tieri when submissions
are being considered.
Glencore do a lot of activities in the
community. Property rates and mine
special rates total $4.5M - &5M a year.
These funds are then spent ideally on

Tieri Councillor Community Consultation Meeting –
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Kristine Holmes commented
that this community is one of
the nicest places she has
lived in. The support from
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4.9

Banking Facilities

every day operations of the town and
projects that are agreed by both parties.
Glencore also provide the Medical
Centre services. The Pool and Gym is
now operated with 24 hour access. Staff
job share the operation of the pool.
Childcare service is provided for users
of the gym. The No1 Oval is maintained
by Glencore and No 2 Oval is
maintained by Council.
Cr Rolfe asked what banking facilities
are available in Tieri? How do
organisations/groups get their cash
floats?
Demographics determine what is
required either face to face or electronic.
Springsure has just had the last bank
close which is a concern for that
community.

4.10

Water Supply

4.11

Population

Glencore are continuing to provide
potable water to Capella. Council is
providing reimbursement for the water.
Has the population decreased in Tieri?
Michael advised they are slowly
increasing.

Tieri Councillor Community Consultation Meeting –
Central Highlands Regional Council

Glencore and Council is
really appreciated. A lot of
people don’t utilise all the
facilities provided. The
variety of gardens are
wonderful.

Michael advised that the
NAB will not be renewing
their lease after November
but lobbying to keep the
ATM. There is still an ANZ &
Credit Union ATM and a
private ATM at the Service
Station. The Post Office has
banking facilities. The Qld
Country Credit Union
operates 4 days per week.
Credit Union has strong
support in the Town. The
groups are aware of what
facilities there are and work
around them. Online
shopping and delivers is
having an impact of the local
business.

The last census figures
indicate that there is only a
small decrease in population
numbers in the Central
Highlands.

Michael
Solomon

NFA

Michael
Solomon

Noted

Mayor
Kerry
Hayes

NFA

Cr Rolfe

Cr Nixon
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4.12

Communication
Blackspot

Kristine raised concerns about
blackspot locations and the need to
improve services in an emergency
situation.

Council have installed ‘Cell
on Wheels’ (COW), a
portable mobile cellular site
that provides temporary
network and wireless
coverage to locations where
service is minimal. You can
also charge your phone at
these facilities. Council have
installed some at Duaringa,
Rolleston and Gemfields to
assist with Disaster
Management. Cost is
approximately $25K per
COW. No signage as they
have only recently been
installed.

Mayor
Kerry
Hayes

Ongoing

Mayor
Kerry
Hayes

NFA

Kristine
Holmes

Council continues to lobby to
link the blackspot areas. New
technology is improving the
coverage. A new tower has
been installed at
Bogantungan, Alpha and
working to improve the
service further west.
4.13

Drought
Declaration

4.14

Dump Point

Mayor informed the meeting that two
thirds of the state is drought declared
but Central Highlands Regional
Council’s was revoked in May 2017.
Neighboring shire is partially drought
declared. Council is encouraging
individuals to make application which
will assist with the overall shire
declaration.
Can a dump point be provided in Tieri?
Need to provide potable water supply
with the dump point. There are facilities
at the Caravan Park.

Tieri Councillor Community Consultation Meeting –
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Future consideration

Joel May

Mel Ballantine
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4.15

Town entrance
Signage

5.

General Business

Mayor advised that Council has funds
available for advertising signage for the
businesses in town.
Mayor thanked all in attendance and
Kathy Truloff for providing lunch.

Mayor
Kerry
Hayes
Mayor
Kerry
Hayes

Council would like to continue to
improve the partnership with Glencore
in the future. Arrange to have quarterly
meetings with relevant officer from
Council and Glencore.
6.

Any other matters.

MEETING CLOSED: 11.55am
NEXT MEETING:

Tieri Councillor Community Consultation Meeting –
Central Highlands Regional Council
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MINUTES OF COMMUNITY CONSULTATION MEETING
LOCATION: Sapphire Multi-Purpose Centre
MINUTES OF MEETING HELD: 14 September 2017
PRESENT: (As per Attendance Sheet)
APOLOGIES: Cr Gail Godwin-Smith, Cr Paul Bell, Cr Charlie Brimblecombe, Cr Alan McIndoe, Cr Gail Nixon, Scott Mason (CHRC)
MEETING COMMENCED: 11.00am
MEETING CHAIRED BY: Cr Kerry Hayes
MINUTE TAKER: Fiona Eyles
ITEM
NO.
1

SUBJECT

SUMMARY OF DISCUSSION

Welcome and
overview.

Welcome to all in attendance,
introduced the Councillors and staff.
Thank you to the Marg and staff, Multipurpose Centre for hosting the
meeting.

ACTION / COMMENTS

BY WHO

BY
WHEN

COMMUNITY
CONTACT

MONITORING/
COMMENTS

Mayor Kerry
Hayes

Council has changed the format for
these meetings this year, holding them
over a 3 day period 3 times a year.
2

3

Report back on
progress from
previous meeting.
New
works/projects of
interest.

Gemfields Community Reference
Group meet regularly, new members
welcome, you need to be committed
for the long term and represent various
sectors of the Gemfields. The group is
working on an action plan to document
what the community would like/need

Sapphire Councillor Community Consultation Meeting –
Central Highlands Regional Council

Cr Megan
Daniels
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which then goes to Council for
consideration.
Council has received $2.68M from the
State Government for Works for Qld
projects. Projects for the Gemfields,
upgrading the Rubyvale Hall public
toilets, Rubyvale Flats playground and
new toilets at the Anakie Hall. Council
is waiting on approval for proposed
future works to seal the carpark at the
Sapphire Swimming Pool.
Waste Transfer Station is getting close
to completion.
The Gemfields Interpretive Trail has
been a wonderful project for the
region. The project cost $590K, 50%
cost share between Council and
Federal Government. It is now 95%
complete. Some landscaping around
the art piece still to be done. There will
also be a community launch.
There has been some discussion with
DTMR on the blackspot at the Anakie
Crossroads. Council have been
advised that DTMR have approved the
duplicating the existing signage to
improve awareness as a temporary
measure. Still waiting on DTMR to
provide details of long term solution.

Cr Christine
Rolfe / Glenn
Spires

Cr Rolfe attends the local Disaster
Management Group meetings at
Sapphire. The GIS mapping was
tabled at the last meeting and are now
available to the Emergency Services.

Cr Christine
Rolfe

Sapphire Councillor Community Consultation Meeting –
Central Highlands Regional Council
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Council has a budget allocation to
undertake community consultation for
the early flood warning system and the
placement of the sirens. It is proposed
to complete the system in the 2018/19
budget. River gauges are working and
some more new ones installed.
Reporting that the Keilambete system
doesn’t always work very well. It
doesn’t register immediately, needs to
be cleaned.

Investigate and action

Glenn Bell

The Central Highlands Regional
Council had its drought declaration
revoked on the 25 May 2017 and is
not currently drought declared.
Neighboring shire is partially drought
declared. When the drought committee
assess the shire they look at the
number of individual drought
declaration properties there are.
Council is encouraging individuals to
make application online on the Long
Paddock website. You have to be a
primary producer to make an
application.

Cr Christine
Rolfe

Rates notices have been mailed out. If
you have a mining claim then a fact
sheet will be included which provides
details on the overlapping rule for the
waste management levy and how to
apply to Council for the concession.

Cr Megan
Daniels

Council’s new Corporate Plan has
been adopted, it is simplistic and about
what Council is trying to do. Council is
working at trying to keep the rates low

Mayor Kerry
Hayes

Sapphire Councillor Community Consultation Meeting –
Central Highlands Regional Council

ASAP

Ewan Letts

Emailed
details
25/10/17
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4
4.1

4.2

or no increase, we want value out of
what we do and be smarter as to how
we do it.
Matters raised from the Community
The local Native Title Negotiation
Native Title
Team have successful negotiated the
‘Ancillary Agreement’ for the culturally
cleared mining claims and leases. The
process has taken 3.5 years with a lot
of voluntary hours. Tentative signing
dates will be for a 3 day period in
October. The agreement is with the
Western Kangoulu People.
There is currently a consultation period
Common
for the Miners Common Committee to
review the format. There was an AGM
in February but were not able to form a
committee due to only a few stock
owners agisting the common and lack
of interest from the community.
Council would prefer to have
community involved and capture the
local knowledge. It is not Council intent
to take over the operation of the
common looking more at the form of
how it is managed.

Noted – Thank you to the
team, this is for the
betterment of the area.

Mayor Kerry
Hayes

NFA

In consultation period.

Jaime-Lee
Bullivant

Ongoing

Sharon
Salmon

Sharon informed that the Committee
have input in the running of the stock,
Council has the legislative control.
Any stock owner will now have to have
a biosecurity plan. Councils
Biosecurity plan policy has been
completed by Jaime-Lee and
presented to Council.
The concept of the advisory committee
to make the community aware of what

Sapphire Councillor Community Consultation Meeting –
Central Highlands Regional Council

Megan
Herwood /
Carol Graham

Cr Christine
Rolfe

Ewan Letts
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the requirements are and the need for
stock on a common would be
beneficial to the community. Stocking
of the common has changed over time
it is more about the mitigation of the
land, considering the needs and wants
for the land.
Jaime-Lee
Bullivant

Suggest fact sheets be provided to the
community, informing the stock owner
of what is required and the community
as to what a stock owner is required to
do.
Sharon advised that there is only five
stock owners currently using the
common.
Council would like to receive
consultation submissions which can be
provided to Council through phone,
CRM, email or written.

4.3

Tourism

To be a stock owner you have to be a
permanent residence. It was
suggested that this should also apply
to be a member of the committee /
board.
How is Council progressing with the
concept of Regional Tourism
Organisation - RTO? Other shires are
working with Outback Qld. Tourism
operators also work with Capricorn
Enterprise but feel they are not getting
support from the organisation.

Sapphire Councillor Community Consultation Meeting –
Central Highlands Regional Council

Council is aware of the
current situation with
Capricorn Enterprise and
Great Southern Barrier
Reef. The RTO boundary
connectivity with inland Qld
and rural and remote Qld is
not there. Outback Qld have
the figures to prove the
growth in that RTO exceeds
the growth in Qld. Council

Mayor Kerry
Hayes

Ongoing

Ewan Letts
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4.5

Signage

4.5

Post code

5.

General Business

Reporting that there are too many
signs at the crossroads, it confuses
the motorist especially at night with the
reflection of the signs.

has an arrangement and
provide a financial
contribution with Capricorn
Enterprise. Council is
reviewing options.
The intersection and road to
Sapphire are a priority for
Council’s approach and
advocacy with DTMR.

May Creek crossing between Sapphire
and the crossroads is very narrow with
no guard rails. Can signage be
improved there to slow down traffic
and no overtaking?

Council to approach DTMR
with suggestion / action.
There is signage guidelines
that has to be followed.
Inspect and action.

Glenn Spires

Has there been any trucking
companies / contractors be involved in
discussion on the crossroads?
What is happening with the individual
town post codes?

Yes, local primary
producers were involved in
the site meeting.
Council has passed a
resolution that this issue be
address at other levels of
government. Council took
the resolution to the CQ
Region of Council’s (CQ
ROC) which was also
passed as a motion at that
meeting in relation to both
place names and post
codes. Difficult to find who
is responsible for making
the change. This issue does
start with Councils and has
been identified that there
are other locations within
the CQROC have the same
issue.

Mayor Kerry
Hayes

Sapphire Councillor Community Consultation Meeting –
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Sharon
Salmon

Mayor Kerry
Hayes

Mayor Kerry
Hayes

CRM # 63597

ASAP

Malcolm
Walker
Ongoing

Ewan Letts
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6.

Any other
matters.

MEETING CLOSED: 12.20pm
NEXT MEETING:

Sapphire Councillor Community Consultation Meeting –
Central Highlands Regional Council
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MINUTES OF COMMUNITY CONSULTATION MEETING
LOCATION: Rubyvale Town Hall
MINUTES OF MEETING HELD: 14 September 2017
PRESENT: (As per Attendance Sheet)
APOLOGIES: Cr Gail Godwin-Smith, Cr Paul Bell, Cr Charlie Brimblecombe, Cr Alan McIndoe, Cr Gail Nixon, Scott Mason (CHRC)
MEETING COMMENCED: 9.00am
MEETING CHAIRED BY: Cr Kerry Hayes
MINUTE TAKER: Fiona Eyles
ITEM
NO.
1

SUBJECT

SUMMARY OF DISCUSSION

Welcome and
overview.

Welcome to all in attendance,
introduced the Councillors and staff.

ACTION / COMMENTS

BY WHO

BY
WHEN

COMMUNITY
CONTACT

MONITORING/
COMMENTS

Mayor
Kerry
Hayes

Council has changed the format for
these meetings this year, holding them
over a 3 day period 3 times a year
visiting a number of locations.
Information packs provided for
attendees.
2

3

Report back on
progress from
previous meeting.
New
works/projects of
interest.

Voting papers have been mailed out for
the By-election. Electoral Commission
Qld run the postal vote. Cost to Council
is $135K. Voting closes 30 September

Mayor
Kerry
Hayes

Works for Queensland (W4Q) is a
program supporting regional Councils to

Rubyvale Councillor Community Consultation Meeting –
Central Highlands Regional Council
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undertake job-creating maintenance and
minor infrastructure projects. Council
received funds for the following projects
in Rubyvale: Rubyvale Hall Public Toilets - upgrade
 Repairs & replacement of existing
playground equipment & soft fall and
new shade structure.
Cr Daniels provided an update on the
Gemfields Community Reference
Group. The group now meets every 3
months and is currently finalising an
action plan. New members are welcome
to join but need to have a longer term
commitment to the group. CRG is about
putting forward actions for the local area
so Council can understand what the
community would like and where funds
are spent. The W4Q projects were
flagged through the CRG.

4
4.1

There is now a concession for the waste
management levies on mining claims
which was also highlighted by the
group.
Matters raised from the Community
Highlighting that some individuals are
Waste
Management Fees being charged the waste levy on
multiple parcels of land.

Rubyvale Councillor Community Consultation Meeting –
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If you have multiple mining
claims then contact Councils
Rates Department to discuss
and amend where
appropriate. Overlap rule will
apply to some notices. A
newsletter should be
included with the rates notice
in relation to these matters. A
credit will be provided if it is

Mayor
Kerry
Hayes

NFA

Jim Court
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Why are the rates notices late this year?
Will there still be charges for the waste
levy even though the tip has been
closed for 3 months?

4.2

Location Identity

identified that the charges
are to be amended.
The waste levy does not
relate to the time you are
able to access the tip. The
levy is about everyone
produces waste. There are
two parts to the waste fees,
one is the contribution to the
facilities and the other is the
collection services.

Will their waste have to be separated
and if so will 2 bins be provided?

Will depend on the service
that will be provided to
Rubyvale and Sapphire.
Information will be provided
when a decision has been
made.

When will the waste facility upgrades be
completed? Can signage be installed
with the operating hours?

Cr Daniels advised that it is
in the final stage of
completion.

Will there be a tip shop like Emerald?

Mayor advised that this has
been raised still to make a
decision.
Council has passed a
resolution that this issue be
address at other levels of
government. Council took the
resolution to the CQ Region
of Council’s (CQ ROC) which
was also passed as a motion
at that meeting in relation to
both place names and post
codes. Difficult to find who is
responsible for making the
change. This issue does start
with Councils and has been

It is difficult to locate Rubyvale and
Sapphire when searching for locations.
Following the last census if you put
either of these locations in a quick
search then response is no matches
found. The towns were in the 2011
census. Utilities/ businesses don’t
recognise the locations. Understand that
Council had something to do with this.
This has been an ongoing issue with
mail being addressed to the Gemfields
not individual locations. The Progress

Rubyvale Councillor Community Consultation Meeting –
Central Highlands Regional Council

Steven Downs

Mayor
Kerry
Hayes

Ongoing

Malcolm
Walker

Jan Ward
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Association wrote to Lachlan Millar 12
months ago. Responded was detailed
but indicated when Council
amalgamated that the area had a
boundary locality ‘Gemfields’ rather than
individual town names / post code.

identified that there are other
locations within the CQROC
have the same issue. Council
access statistical data
through a program called
Remplan.

Jan reported an issue at the Rubyvale
Flats to Police but the location was not
able to be identified. This would be a
major concern if it was an emergency.
This is also effecting GPS mapping.

Cr Rolfe informed that the
GIS mapping for the Disaster
Management Group in an
emergency in this area
indicate the towns.

The community need to have the
Gemfields locality removed and have
the town name re-instated. A petition is
being collected through the post office
and will be presented to Council.

4.3

Communications
Blackspot

The last census was a postal one and
may not have reflected a true record of
the visitors to the region.
Location identity is also an issue with
Mobile and Wi-Fi access. In tourist
season because on the number of
users, access is minimal. This has been
reported to Telstra but they don’t believe
it is an issue because they don’t look at
it until after the tourist have moved on
and the demand has dropped.
Is Rubyvale going to have something
done with the mobile service?

Cr Rolfe suggested that
small towers could possibly
be installed.

Mayor
Kerry
Hayes

Ongoing

Steven Downs

Mayor informed that Council
has been working on linking
services through a clusters
system. Council has 54
blackspot locations identified.
Optus are starting to drive
their service in regional
Queensland which is forcing
Telstra to look at their
service.
Council funded the TV
transmission tower in

Rubyvale Councillor Community Consultation Meeting –
Central Highlands Regional Council
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4.4

Power supply

If you have issues with power supply
and the provider isn’t willing to look into
the problem contact the Consumer
Complaints tribunal.
Does Council know how many solar
panels are in the area?

4.5

Operations of the
Common

It is the opinion of the Progress
Association that there needs to be at
least two impartial community
representatives on the Miners Common
Committee, 1 from Rubyvale and 1 from
Sapphire.
Restocking of the common reduces the
fire hazard and the Association
recommends that a maximum of 250
head of livestock would be sufficient to
assist with fire mitigation. In the past
there has been up to 400 head which
then overgrazed the common and
developed a weed problem.

Sharon is part of the Common
Committee, some livestock owners have
done the wrong thing in the past so they
are not allowed to use it again. To
restock you need to make application.

Rubyvale Councillor Community Consultation Meeting –
Central Highlands Regional Council

Sapphire and Willows and
there is plans to improve the
one at Rubyvale.
Noted

No – Council currently has
10 applications for renewal
energy plants, mainly solar
farms.
Previously the issue was
overgrazing and soil quality,
this is why the destocking
occurred. The Miners
Common is now managed
through carrying capacity
assessments done on the
grass load, feed load and soil
quality which is done in
conjunction with Biosecurity
Qld.

Mayor
Kerry
Hayes

NFA

Steven Downs

JaimeLee
Bullivant

Ongoing

Malcolm
Walker

None stock owners have
previously been on the
committee. Council is now
reviewing the options for the
continuation of the
committee.
Recommend a public
meeting be coordinated to
progress this matter. Council
has Biosecurity obligations
and have recently adopted a
policy. Livestock owners
have to have their own
biosecurity plan.

Mayor
Kerry
Hayes

Sharon
Salmon
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4.6

Financial Support
– Annual Event

Progress Association would like to seek
financial support from Council to
conduct an annual event as part of
Gemfest

4.7

Standpipe –
Rubyvale

Miners need a standpipe in Rubyvale.
They have been waiting for nearly 8
years for one, how much longer do they
have to wait?

Council is currently
developing an events
strategy and how to support
events in the future. Need to
approach Council with the
details.
Investigate, future budget
consideration

Cr Megan
Daniels

Malcolm
Walker

Water
Utilities

Unknown

User pays from any of
Council’s standpipes. Council
is developing a policy. Cost
around water is high and
Council runs at loss to
provide the service.
Thank you to the Association
for the offer to contribute.

Mayor
Kerry
Hayes

Steven Downs

CRM # 63590

The Progress Association has written a
number of times but still no response.
Suggested locate is the Rubyvale flats
area.

If anyone uses the water from the stand
pipe will they be charged? Properties on
main water supply already pay a high
cost for their water.

4.8

Interpretive Trail

The Progress Association at their recent
meeting agreed to contribute to the next
brochure.
The place marker located half way to
Reward would have been better turned
around. When you are reading it you
have to turn around to look at what is
being identified.
Roads are becoming very corrugated
because of the extra traffic from the
tourists

Rubyvale Councillor Community Consultation Meeting –
Central Highlands Regional Council

The Interpretive Tail is 95%
complete. There are 5 large
interpretive nodes in each of
the local townships, 30
smaller interpretive place
markers at points of interest
throughout the area and the
main art piece at the Anakie
cross roads. The Committee
will be updating the treasure
map.

Cr Megan
Daniels

NFA

Malcolm
Walker

Jim Court
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The one located near the transfer
station is really dangerous. Truck are
coming out of Richardson Quarry. The
traffic not moving of the road when they
stop.
Where can visitors to the region get
information on the trail? Tourist
operators could link their web sites to
the tourism website.

4.10

Public Toilets at
the Art Piece

Is there plans to put public toilets at the
Anakie cross roads?

Planning to have a
community launch and
information session.
Cr Daniels acknowledge the
hard work from the steering
committee and the wider
community for all their input
into this project.
Advertising is the second
stage of the project. It will be
on the
centralhighlands.com.au
website and update the
treasure map.
Has been discussed, with no
decision.
This area has been identified
as a Main Roads blackspot.
Council has put a proposal to
TMR for a short term plan to
duplicate the signage for
awareness of the intersection
while TMR are working on a
long term plan.

5.
6.

Cr Megan
Daniels /
Glenn
Spires

NFA

General Business
Any other matters.

MEETING CLOSED: 10.25am
NEXT MEETING:

Rubyvale Councillor Community Consultation Meeting –
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MINUTES OF COMMUNITY CONSULTATION MEETING
LOCATION: Anakie School of Arts
MINUTES OF MEETING HELD: 14 September 2017
PRESENT: (As per Attendance Sheet)
APOLOGIES: Cr Gail Godwin-Smith, Cr Paul Bell, Cr Charlie Brimblecombe, Cr Alan McIndoe, Scott Mason (CHRC), Anne & Jim Hatte, Elaine

Sharples
MEETING COMMENCED: 4.33pm
MEETING CHAIRED BY: Cr Kerry Hayes
MINUTE TAKER: Fiona Eyles
ITEM
NO.
1

SUBJECT

SUMMARY OF DISCUSSION

Welcome and
overview.

Welcome to all in attendance,
introduced the Councillors and staff.

ACTION / COMMENTS

BY WHO

BY
WHEN

COMMUNITY
CONTACT

MONITORING/
COMMENTS

Mayor
Kerry
Hayes

Council has changed the format for
these meetings this year, holding them
over a 3 day period 3 times a year
visiting a number of locations.
Information packs provided for
attendees.
2

3

Report back on
progress from
previous meeting.
New
works/projects of
interest.

The Gemfields Community Reference
Group met every 12 weeks. Josey
Carew is the representative for Anakie.
The group creates an action plan
which documents what the community
would like/need and then goes to

Anakie Councillor Community Consultation Meeting –
Central Highlands Regional Council

Cr Megan
Daniels
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Council for consideration. In the
current draft plan better
communication services is highlighted.
Council also provided some flexible
funding up to $20K which was used for
fencing prior to Gemfest.
Cr Daniels has been involved in the
Gemfields Interpretive Trail. The
project cost $590K, 50% cost share
between Council and Federal
Government. It is now 95% complete.
Planning is underway for a community
launch.
There is another round of funding
being offered through the W4Q funds.
A new bore and emergency generator
for Anakie and landscaping the
signature art piece and entrance to
Anakie have been identified.
Miners Common Cattle Committee are
in the consultation period.
Rate notices have been distributed. A
notice has been provided for those
who have multiple mining claims, they
can apply for a concession on the
waste levy.

4
4.1

A quote was provided to the Mayor for
repairs to the Anakie School of Arts
Hall.
Matters raised from the Community
Final figures for Gemfest still not
Gemfest
available yet, but the numbers were up
by about 1,000. Already taking
booking for next years.

Anakie Councillor Community Consultation Meeting –
Central Highlands Regional Council

Bruce
McFarlane
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4.2

Communication
Service

Bruce has not had any feedback on
the Interpretive Trail. Visually people
are looking at the signage. Locals still
to view them all.

Cr Daniels advised that there
is stage 2 of the project and
new treasure maps will be
printed. Council is arranging a
community launch for the trail.

To have figures on the number of
people through the gate at Gemfest is
another avenue to push for better
communication services. Estimated
7,000 through the gate this year. The
lack of service impacts access to
EFTPOS machines and the
community. Council to advocate other
providers for a better result.

Council to contact Telstra
advocating for better service.
Optus coming into the market
has made this more
competitive.

Ron has contacted Telstra but they are
not interested in upgrading. In their
records it is identified that the
Gemfields is serviced. Not interested
that there are individual towns. Various
service providers don’t share towers.

Cr
Christine
Rolfe /
Mayor
Kerry
Hayes

Ongoing

Ron Church

Hotel has fiber optic but still won’t
connect it.
Satellite has been connected to the
Anakie School. Sam tried to get the
police station linked into the school
connection but rejected. The cost to
install a satellite box on the police
station was $95K.

Sam Angus
Anakie Police

Cr Rolf asked if there were ATM’s at
Gemfest? Yes there was and they
were operating on Satellite. They did
loose connect at times.

Anakie Councillor Community Consultation Meeting –
Central Highlands Regional Council
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4.3

4.4

Location Identity

Cross Roads

Ron reported that the emergency
services are going with two way radio’s
because they don’t have the service
on mobile. It doesn’t warrant the
expense to have it set up individual
properties.
If you want to borrow money for a
business the Banks are now only
lending 50% of the cost because of the
post code identification.
This has also effected insurance
premiums, they have increase by 15%
Concerns about the safety of the
Cross Roads. During a recent meeting
with Lachlan Miller, Ken O’Dowd and
Community reps at the cross roads a
large volume of traffic passed through
the intersection. It was highlighted that
a roundabout would be the best option
to improve the safety of the
intersection.
Sam advise that DTMR in Brisbane
agree that a long term resolution is
required and agree that a roundabout
would be the best option. They are
concerned who would be liable for it.
Estimated cost is $1.2M. Nothing has
been done. BMS board and line
marking seems to have made a
difference. Another sort term
suggestion is to fit rumble strips to the
road.

Ron Church

Noted

Mayor
Kerry
Hayes

NFA

Jason Hoolihan advised that
DTMR are responsible for all
four legs of the cross roads.
DTMR maintain the Capricorn
Highway and Council
maintains the Sapphire Anakie
Road up to the rail line.
Council has to seek
permission from DTMR to do
any works. Currently looking at
a medium solution by
duplicating the signs. Long
term solution is still being
financial considered. Council
will help were they can.

Mayor
Kerry
Hayes /
Jason
Hoolihan

Ongoing

Bruce
McFarlane

Sam Angus,
Anakie Police

Locally the police don’t sit there
booking motorists. Another suggestion
is the addition of cat’s eyes to make it
look different.

Anakie Councillor Community Consultation Meeting –
Central Highlands Regional Council
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4.5

Anakie Dump

The dump is a continual mess. The
lids on the bins are being left open and
the birds are pulling out the rubbish.
Residents from Sapphire are using this
facility. Why is the Sapphire transfer
station not being open for 24 hours a
day?
What can be done with the Anakie
dump? Roof was raised & users don’t
close the lid. Currently 5 bins at the
Anakie tip.
Council staff come and tidy up the
area but don’t clean the fence line.
This then blows out the fence line and
is up to the residents to clean it up in
their properties.

Advised that not all the
tips/transfer stations are open
24 hrs. Emerald is 7am – 5pm
daily.

Mayor
Kerry
Hayes /
Kent
Worsley

ASAP

Mayor
Kerry
Hayes

NFA

Mayor
Kerry
Hayes

NFA

Ron Church

CRM # 63601

Council has the difficulty in
getting this right, a waste
strategy commenced three
years ago and continues to be
a work in progress.
Council is working with JJ
Richards to come up with a
solution. Increased collection
frequency is another option.
Investigate and action.

Ron hopes they will be not be raising
this issue again next year.
Can the lids be restricted?

4.6

Reflection

4.4

Gemfest
Committee

The Community also need to take
responsibility.
Meeting observed a minutes silence
for the Late Jim Hunter. Jim was a
passionate and dedicated member of
the Anakie community and will miss
him at these meetings.
Extending a note of thanks to Council
for their assistance provided for
preparation of the facilities prior to
Gemfest and especially to Rollo Davey
for getting the new toilet block
completed. It was another very
successful year.

Anakie Councillor Community Consultation Meeting –
Central Highlands Regional Council

Noted – appreciate the
comments.

Steve Carew
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4.5

Renewal solar
farms

Council currently has ten applications
for renewable solar farms around the
Central Highlands. Ergon Energy has
had discussion with Council on the
capacity of the delivery system.

Council has had to make
changes to the planning
scheme to impact assessable
which means that application
has to be approved.

Why don’t they put more into
encouraging roof solar instead of the
farms?

No incentives for Council.

Is there any incentives for Council to
have a solar farm

4.6

Drought
Declaration

4.7

Sapphire Water
Standpipe Coin
Box

4.8

Council ByElection

What is the incentive for using
renewable energy?
Cr Rolfe informed the meeting that two
thirds of the state is drought declared.
Central Highlands Regional Council’s
drought declaration was revoked in
May 2017. Neighboring shire is
partially drought declared. Council is
encouraging individuals to make
application which will assist with the
overall shire declaration. Individuals
can go to the Long Paddock website to
make application for independent
drought declaration.
This coin box has been broken into
about 6-7 times over the last 15
months. Council needs to look at a
better system. Possibly install a
camera.
By-election is being held for the vacant
position on Council. The election
process has to be done by the
Electoral Commission Qld. Council is
not involved with the process other
than providing a building to operate
out of. The cost to Council is $135K.

Anakie Councillor Community Consultation Meeting –
Central Highlands Regional Council

Mayor
Kerry
Hayes

NFA

Cr
Christine
Rolfe

NFA

Water
Utilities

ASAP

Mayor
Kerry
Hayes

NFA

Clean energy. Difficult for
business to make the change
viable financially.
Council does have solar
panels of some of our facilities.

Investigate and action

Sam Angus

CRM # 63603
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4.9

Rates

4.10

Donation Rural
Fire Brigade

4.11

Depreciation of
Assets

4.12

Anakie Railway
Gardens

5.
6.

General Business
Any other matters.

The rates have recently been mailed
out. Council has taken a proactive
stance to keep the rates at a low or no
increase, we want value out of what
we do and be smarter as to how we do
it.
Is Council still providing a donation to
Anakie Rural Fire Brigade? Last year
they received $2K which has normally
been received in July/August.
Qld Treasury Corporation is pushing
Council’s to have their asset registers
up to date. Council currently has a
$1.5B asset valuation. If an asset is
damaged in an event and repaired
then the valuation of that asset
increases and Council has to fund that.
36% of Council operation is funding
depreciation.
Anne Hatte maintains the gardens at
the Anakie Railway Station. Can
Council provide some mulch and
provide an irrigation system?

Follow up and advise

Investigate & action

Mayor
Kerry
Hayes

NFA

Glenn Bell

ASAP

Cr
Christine
Rolfe

NFA

Rollo
Davey /
Sonya
Mitaros

ASAP

Ron Church

Emailed
details
25/10/17

Andrew
Jeffery

CRM # 63607

MEETING CLOSED: 6.05pm
NEXT MEETING:

Anakie Councillor Community Consultation Meeting –
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MINUTES OF COMMUNITY CONSULTATION MEETING
LOCATION: Willows Gemfields Rec Centre
MINUTES OF MEETING HELD: 15 September 2017
PRESENT: (As per Attendance Sheet)
APOLOGIES: Cr Gail Godwin-Smith, Cr Paul Bell, Cr Charlie Brimblecombe, Cr Alan McIndoe, Scott Mason (CHRC)
MEETING COMMENCED: 9.00am
MEETING CHAIRED BY: Cr Kerry Hayes
MINUTE TAKER: Fiona Eyles
ITEM
NO.
1

SUBJECT

SUMMARY OF DISCUSSION

Welcome and
overview.

Welcome to all in attendance,
introduced the Councillors and staff.
Good to be back in the region to have
a look around and meet with the
community. Thank you to the
community for providing morning tea.

ACTION / COMMENTS

BY WHO

BY WHEN

COMMUNITY
CONTACT

MONITORING/
COMMENTS

Cr Kerry
Hayes

Council has changed the format for
these meetings this year, holding them
over a 3 day period 3 times a year
visiting a number of locations.
2

3

Report back on
progress from
previous meeting.
New
works/projects of
interest.

The road network in general is holding
up to the dry weather. Availability of
water is an issue with some works
being delayed or rescheduled once it
rains.

Willows Gemfields Councillor Community Consultation Meeting –
Central Highlands Regional Council

Cr Kerry
Hayes
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The new Council have now passed
two budgets and tried to keep them
neutral. Council has kept the rates at a
low or no increase, we want value out
of what we do and be smarter as to
how we do it.
Overall Council’s budget is $190M
including capital & operating budgets.
The Qld Treasury Corporation (QTC)
continue to monitor Council’s
operations. Council is in a sound
financial position and currently sit in
the top 5% of Councils in Qld.
Council continues to work on
economic development projects.
Council has been successful in
securing funding for the Yamala Inland
Port project. There has been a new
manager appointed for the Emerald
sale yards. Council has recently
release a marketing video on the
Central Highlands promoting products
from this region. Working with a
consultant on tourism strategies.
Cr Daniels thanked the Willows
community that contribution to the
Gemfields Interpretive Trail. The
project is now 95% complete. Planning
is underway for a community launch.

Cr Megan
Daniels

Rates notices have recently been
mailed out. If you have a mining claim
there is a concession notice on the
waste levy. You can now apply for a
concession on multiple mining claims.

Willows Gemfields Councillor Community Consultation Meeting –
Central Highlands Regional Council
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4
4.1

Information - The local (Sapphire)
Native Title Negotiation Team have
successful negotiated the ‘Ancillary
Agreement’ for the culturally cleared
mining claims and leases. The
agreement covers the next 10 years
Tentative signing dates will be for a 3
day period in October. The agreement
is with the Western Kangoulu People.
Matters raised from the Community
Where can residents get town water
Town Water
from?
Water is supplied to the tanks when
the area is drought declared.
Residents would have to pay to fill
them.
Householders are running out of
water. What will the time frame be for
water delivery?

Rick Underhill advised that
under old legislation there
was a component that
Council supplied town water
but this has changed and
does not include provision.

Water
Utilities

ASAP

Gary Rollings /
Gemma
Gorringe /
John Pearo

Mayor advised that this
shire is not drought
declared. Council has
recently approached the
drought committee to have
this re-assessed. It is
assessed on the number of
individual drought
declaration properties there
are in the shire. Council was
unaware that lack of water
was an issue for the town.
Rick informed that some
water has been delivered by
council into the fire tanks.
There is no guarantee of
water quality in these tanks.
Council to look into assisting
– urgent priority

Willows Gemfields Councillor Community Consultation Meeting –
Central Highlands Regional Council
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4.2

Waste
Management

4.3

Dump Point

4.4

Location Identity

4.5

Bank closure

4.6

By-Election

Councillors have been viewing the
waste facilities. This is an ongoing
issue for Council to get the facilities
and services improved and be more
cost effective.
Can a dump point be installed at the
Willows? The caravan park is losing
customers.

The post code of 4702 is used for
small town identifications from
Rockhampton to Longreach which
then dedicates what fees are charged
on various services.
Banks closing in the region including
Emerald and Springsure.
Received voting papers but have not
received any candidate information.

Willows Gemfields Councillor Community Consultation Meeting –
Central Highlands Regional Council

There has been previous
discussion on how does
non-sewered areas provide
this services?
Individual park operators
can install this services
Council does not have the
budget to install these if
they don’t link to a sewer
system. The one at
Sapphire is difficult to
manage and costly due to it
needing to be pumped out
regularly. Provide a cost to
the community on what it
would cost to provide the
service
Council is working on this
with CQROC to advocate
for individual identification.

Mayor
Kerry
Hayes

NFA

Rollo
Davey

ASAP

Mayor
Kerry
Hayes

Ongoing

Michael Bailey

CRM # 63614

NFA
The election process has to
be done by the Electoral
Commission Qld. Council is
not involved with the
process other than providing
a building to operate out of.
The Candidates do their
own advertising.

Mayor
Kerry
Hayes

NFA
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4.7

Street Signage

4.8

Cactus / Weed
Control

Requesting ‘No through’ road sign on
Willoughby Street West & ‘No Turn
Around’ on Golden Willow Drive, have
still not been installed.
Who has the responsibility to control
the cactus?
If the mining leases have to control
why don’t the grazers? They do the
initial treatment but funding is limited
and may not follow up.

4.9

Green Waste at
the Transfer
Station

Concerned that the large green waste
pile is a potential fire hazard, rather
than push up the waste would it be
better to spread out then top dress.

4.10

Accessing the
Dam

Is there any way to stop access to the
dam? The gates are being left open. A
few years ago there was an issue with
the solar pump & electrician had

Willows Gemfields Councillor Community Consultation Meeting –
Central Highlands Regional Council

Investigate and action

Tyronne
Meredith

ASAP

Council has adopted the
biosecurity and action plan.
The Willows Cactus is
included in the action plan.
If the cactus is located on
Council land then we can
work to control it. Council is
also working with CHRRP to
provide funding for
landholders to control it on
their properties. This project
is to commence in the near
future. There are various
control methods, including
injection or overall spray.

JaimeLee
Bullivant

Ongoing

Kent
Worsley

Water
Utilities

Mayor advised the
resources that are put to
weed control in the Central
Highlands is minimal
because funding assistance
is very limited. LGAQ is
trying to form a proactive
target systems to deal with
the problem.
Good idea, would eliminate
the spread of the cactus if
the waste is relocated to a
different site. Consider this
in future works.
Mayor advised he inspected
the site prior to the meeting.
This is a Council reserve.
The fence stays & gate
need to be replaced with

Gary Brown

CRM # 63616

Ongoing

Rick Underhill

CRM # 63619

ASAP

Sue Brown

CRM #
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difficulty accessing the site. Quality of
the water is poor.
4.11

Signage

4.12

Footpaths in
Emerald

4.13

Capricorn
Highway

4.14

Tourist Signage

4.14

Helipad

Mayor congratulated the community
on the Willows entrance sign and
gardens, they show pride in the
community.
When will the property directional
signage be reinstalled on the
Capricorn Highway?
Complementing Council for the
aboriginal paintings and gardens
incorporated in the footpaths in
Emerald CBD.
Can the highway be widened to
include passing lanes for the safety of
motorists between Anakie crossroads
and Willows turnoff? It is difficult to
travel the road with the road trains?
Tourist signage does not indicate the
small areas or identify historical
locations.
What are the rocks near the helipad
for?
Can the unburnt timber be tidied up
when they do the rocks?

5.
6.

new steel posts & lockable
gate.
Inspect and action

To be actioned

Tyronne
Meredith

ASAP

Rick Underhill

Noted - Council is working
on their livability strategy for
all the communities.

Mayor
Kerry
Hayes

NFA

Lilly
Dabringhausen

Capricorn Highway is DTMR
controlled. There is a
renewed push to have this
considered but unaware of
any plans in the near future.
Noted - A change of
hierarchy on the signage
would promote the areas.
The rocks are for soil
erosion protection & still to
be completed. Include
cleanup of the timber when
works are being done.

Tyronne
Meredith

Ongoing

Rick Underhill

CRM # 63622

Phil Bridge

Tyronne
Meredith

Included in
current
works
program

Sue Brown

Rick Underhill

General Business
Any other
matters.

MEETING CLOSED: 10.10am
NEXT MEETING:

Willows Gemfields Councillor Community Consultation Meeting –
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MINUTES OF COMMUNITY CONSULTATION MEETING
LOCATION: Lochington Rec Centre
MINUTES OF MEETING HELD: 15 September 2017
PRESENT: (As per Attendance Sheet)
APOLOGIES: Cr Gail Godwin-Smith, Cr Paul Bell, Cr Charlie Brimblecombe, Cr Alan McIndoe, Scott Mason (CHRC), Andrew & Kathy Hawkins
MEETING COMMENCED: 2.10pm
MEETING CHAIRED BY: Cr Kerry Hayes
MINUTE TAKER: Fiona Eyles
ITEM
NO.
1

SUBJECT

SUMMARY OF DISCUSSION

Welcome and
overview.

Welcome to all in attendance,
introduced the Councillors and staff.
Apologies for the date of the meeting,
will be mindful of the date when setting
future meetings.

ACTION / COMMENTS

BY WHO

BY
WHEN

COMMUNITY
CONTACT

MONITORING/
COMMENTS

Mayor
Kerry
Hayes

Council has changed the format for
these meetings this year, holding them
over a 3 day period 3 times a year
visiting a number of locations.
Information packs provided for
attendees.
2

3

Report back on
progress from
previous meeting.
New
works/projects of
interest.

Voting papers have been mailed out for
the by-election. Electoral Commission
Qld run the postal vote. Cost to Council
is $135K. Voting closes 30 September

Lochington Councillor Community Consultation Meeting –
Central Highlands Regional Council

Mayor
Kerry
Hayes
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4
4.1

Matters raised from the Community
Road Maintenance Council’s work crews will be out soon to
do general maintenance and there have
been some locations identified for resheeting to commence in January.

Mayor
Kerry
Hayes /
Glenn
Spires

NFA

Council received funding from
Department of State Development for
additional floodways through the
Building Our Regions program.
It is becoming a problem trying to
access the right materials for
roadworks. Quarry Manager and staff
have tried to source materials out this
way but has been difficult.
Can they get much more out of Micks
pit?

Don’t believe that there is
much more available there,
currently being tested. Would
like to get more pits if anyone
has any suggestion.

Does pit sites have to be freehold?

Council can extract from
leasehold land but to pay the
Department for it. Also
depends on when the
property had the tenure
changed.

Does crushing the product make a
difference?

Yes, depending on the
quantity and if no other
suitable material is available
at the location. Certain
materials make a great
product, can mix with sand to
make it work. NDRRA works
had their own pits.

Lochington Councillor Community Consultation Meeting –
Central Highlands Regional Council
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Does the Council pay the landholders
for the materials?

Not normally, more of an
advantage for the
landholders to provide the
material then more work can
be done. Costs determine
how much work can be done.

Troy Roberts from the property
Callistemon, may have some suitable
materials.

Investigate and action if
suitable.

Would it be more viable to do a
minimum seal on the roads?

Can be an option but with
heavy vehicles using the
road they don’t last. Council
has a certain standard that
they have to work to. Council
has looked at different dust
suppression but very
expensive. Work that has
been done with this method
failed almost immediately.
Another option Council has
trialed is moisture
conditioning with the
stabilizer, depending on the
materials available.

What is the cost to seal per kilometer, is
it $1M/km?

Main Roads was around that
cost. On Council roads we
can do it for around half that
cost depending on where
materials have to be sourced
from.

Troy Roberts thanked Council for the
road works currently done.

Noted

Lochington Councillor Community Consultation Meeting –
Central Highlands Regional Council

Glenn
Spires
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4.2

Promotional video

Tambo Road is a terrible road. Feel for
those who have to use it.

This road is a state controlled
road and Council has to work
under their guidance to
maintain. Council continues
to advocate for more funding
for this road.

Is the Buckland Road going to have
some bitumen done on it?
Has anyone seen the Central Highlands
promotional video? Yes

Yes, this work is being done
under the R2R funds.
Council has received about
80K shares and likes on
Facebook.

Mayor
Kerry
Hayes

NFA

Mayor
Kerry
Hayes

NFA

Liz Alexander is now the dedicated
Agribusiness Development Coordinator
with the Central Highlands Development
Corporation. Part of her role is to
promote what we have and what we do
in the region.

4.3

Levy banks

The promotion is also used for funding
applications to upgrade the road
network to support industries in the
region.
Council has now made a decision on
the levy banks which you would be
aware off.
Council has a steering committee set up
with DTMR to work on the next phase to
raise the Vince Lester Bridge. Also
working with SunWater to progressing
the LN1 Drain and Fairbairn Dam
recreational area.
Has the spillway been upgraded?

Lochington Councillor Community Consultation Meeting –
Central Highlands Regional Council

Currently working on a
$109M project – first half has
been completed working on
the second part now.
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4.4

Statistics –
Census

4.5

Sales Yards

Is there a spill way going in at
Rockwood?
The industry and resource reporting has
been combined in the last census. You
are not able to search an individual
industry. Central Highlands would be
one of the most financial areas.
Tim Maguire has commenced as the
new Manager at the Emerald Sale
Yards. Plan to complete the pens and
yards at the back and install a new
weight bridge facility. Considering
widening the dump ramp.

It is in the business case
stage.
Mayor
Kerry
Hayes

NFA

Mayor
Kerry
Hayes /
Cr
Christine
Rolfe

NFA

Glenn
Spires

ASAP

Chanell Kirby
on behalf of
Colin Kirby

CRM # 63638

Glenn
Spires

ASAP

Chanell Kirby
on behalf of
Betty
Bridgeman

CRM # 63639

Bio-security plans need to be completed
by 1 October. JBas requirements will
impact on the sale yards operations.
Emerald is currently processing around
90K head per year. It is a good set of
yards with quality cattle.
Is the sale yards a good business? Will
there be a cost to use the weigh bridge?
4.6

Road Maintenance

4.7

Road Maintenance

Roses Creek has a concrete pipe on the
corner. There is a hole in the concrete
pipe where the gravel has now blocked
the pipe. There was also some work
undertaken on the road 2 weeks ago &
the pipes have been damaged on either
ends.
Requesting a 2m depth marker be
installed on Box Creek, near the
Glenlee turnoff. Water rises quickly over
the 1m gauge and non-local traffic are
unaware of the depth.

Lochington Councillor Community Consultation Meeting –
Central Highlands Regional Council

Yes, it covers its own costs.
Council still to make a
decision on this.
Possible flood damage works
- Investigate and action

Investigate and action
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4.8

Telstra Tower

4.9

Property Signs

4.10

Biosecurity –
Waste Facility

4.11

White Line on the
Roads

4.12
4.13

Floodways on the
Tambo Road
Road Maintenance

5.
6.

General Business
Any other matters.

Would like to have a Telstra Tower in
the Lochington area like Bogantungan.
No service once you leave Springsure.
Would be beneficial to the emergency
services, locals, school and visitors to
the area.
Did Council or Telstra install the one at
Bogantungan?
Property signs missing at the turnoff on
the Rutland Road and Capricorn
Highway.
The waste facility for the school and
Recreation Club is located on the
Lochington Road. This facility is an
open tip and rubbish from it blows
through the neighboring properties and
roads. Can a skip bin be provided for
the school and one at the Recreation
Club? Perhaps a recycle bin also which
could assist with fundraising. Council
removes their own waste at the camp.
Thank you to Council for the white lines
on sections of the sealed roads where
visibility is limited. Thank you also to the
roads crews for the gravel delivered to
the Recreation Centre.
There are two floodways that need to be
cleaned out on the Tambo Road.
Callistemon Crossing at Rutland, some
work required on the camber of the
road.

Telstra installed the one at
Bogantungan, they have fiber
optic cable located along the
highway.

Cr Gail
Nixon

Ongoing

Chanell Kirby
on behalf of
Lachlan Kirby

Investigate and action

Glenn
Spires

ASAP

Andrew Loch

CRM # 63640

The transfer station at the
Willows is working well,
encourage the community to
use the facilities.

Kent
Worsley

ASAP

Chanell Kirby

CRM # 6364

NFA

Chanell Kirby

ASAP

Francis Zahl

CRM # 63646

ASAP

Troy Roberts

CRM # 63649

To be included on the list of
blackspots locations.

Inspect and respond

Noted

Investigate and action
Investigate and action

Glenn
Spires
Glenn
Spires

MEETING CLOSED: 3.40pm
NEXT MEETING:
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MINUTES OF COMMUNITY CONSULTATION MEETING
LOCATION: Bogantungan Railway Museum
MINUTES OF MEETING HELD: 15 September 2017
PRESENT: (As per Attendance Sheet)
APOLOGIES: Cr Gail Godwin-Smith, Cr Paul Bell, Cr Charlie Brimblecombe, Cr Alan McIndoe, Scott Mason (CHRC)
MEETING COMMENCED: 11.20am
MEETING CHAIRED BY: Cr Kerry Hayes
MINUTE TAKER: Fiona Eyles
ITEM
NO.
1

SUBJECT

SUMMARY OF DISCUSSION

Welcome and
overview.

Welcome to all in attendance,
introduced the Councillors and staff.

ACTION / COMMENTS

BY WHO

BY
WHEN

COMMUNITY
CONTACT

MONITORING/
COMMENTS

Mayor
Kerry
Hayes

Council has changed the format for
these meetings this year, holding them
over a 3 day period 3 times a year
visiting a number of locations.
Information packs provided for
attendees.
2

3

Report back on
progress from
previous meeting.
New
works/projects of
interest.

Voting papers have been mailed out for
the By-election. Electoral Commission
Qld run the postal vote. Cost to Council
is $135K. Voting closes 30 September

Mayor
Kerry
Hayes

Drought Declaration for the Central
Highlands Regional Council was

Bogantungan Councillor Community Consultation Meeting –
Central Highlands Regional Council
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revoked in May 2017. Neighboring shire
is partially drought declared. Council is
encouraging individuals to make
application which will assist with the
overall shire declaration. Individuals can
go to the Long Paddock website to
make application for independent
drought declaration.
Tim Maguire has commenced as the
new Manager at the Emerald Sale
Yards. Plan to complete the pens and
yards at the back and install a new
weight bridge facility. Also considering
widening the dump ramp. JBas
requirements will impact on the system.
Government funding for Yamala Inland
Port has now been approved.
Operational works commencing.
Has anyone seen the You Tube
promotional video on the Central
Highlands? Yes they have!

4
4.1

Council is working with an advisory
group on a ‘Central Highlands Brand’
promoting cattle, produce and what we
do as a region.
Matters raised from the Community
Reporting potholes developing on the
Street / Road
edges of the bitumen in front of the
Maintenance
railway station.

Investigate and action

Tyronne
Meredith

ASAP

June Hoy

CRM # 63625

Tyronne advised that maintenance
grade work to commence on the
Ducabrook Medway Road.

Bogantungan Councillor Community Consultation Meeting –
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4.2

Cemetery Upgrade

Reporting that there is a section of road
about 1km long over the hill needs
some gravel. Gets slippery when it
rains. It is after the 4th grid from the rail
line. Also reporting a gully that was
wash out from previous rain.
Can the cemetery be tidied up more
regularly?
Can this be done before the major
holidays, Christmas and Easter?
Can a new fence be put around the
cemetery?
It is understood that there is a grave
beside the tree at the corner of the site.
Requesting that the tree remain.

4.3

Railway Barrow

4.4

Wheelie Bin

4.5

Fire Levy - Rates

4.6

Waste Levy

Following up on a letter that Brad Duke
had written on 17/10/13 in relation to the
retrieval and repair of the railway barrow
located at the Bogantungan Railway
Museum. The Emerald & District
Historical Society was going to restore
it. Do they still want if and if not can it be
removed? June advised that the Bluff
Historical Society would also like it.
Reporting the wheelie bin at the picnic
table in Long Street has no lid. Can it be
replaced?
How are multiple lots being charged for
the fire levy on rates? Will there be a
charged for individual lots?
If a rate payer has multiple rates notice
is the waste levy being charged per
notice or per rate payer?

Bogantungan Councillor Community Consultation Meeting –
Central Highlands Regional Council

Investigate and action

Tyronne
Meredith

ASAP

George
Saunders

CRM # 63628

The P&G staff from the
Gemfields have been doing 1
day, once a month. Rollo
Davey has arranged for Colin
Hoy to maintain this area on
a regular basis.

Rollo
Davey /
Sonya
Mitaros

ASAP

Linda Jaques

CRM # 63629

Fiona
Eyles /
Tyronne
Meredith

ASAP

June Hoy

CRM # 63633

Action

C&CS
Emd

ASAP

June Hoy

CRM # 63634

Fire Levy is charge per rates
notice not individual lots.

Cr Rolfe

NFA

Colin Hoy

Rates Department to provide
clarification on how the levy
is applied.

Rates

ASAP

Linda Jaques

Mayor advised that there has
been approval for works at
some of the cemeteries.
Colin Hoy to provide a quote
for the replacement of the
fence. Investigate & action.
To canvas groups if they are
still interested and if so then
I&U team can retrieve it
when they are working in the
location

CRM # 63635
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4.7

Transfer station

4.8

Land Valuation

5.

General Business

6.

Any other matters.

The transfer station is working well. Has
JJ Richards commented on what goes
into the bin? Everyone is now using it
but there are some big items being
disposed of. Can there be a skip bin
provided for wire, timber post, off cut
steel etc.
Understand that used batteries are
being purchased by a business in
Emerald and recycled. Residents are
taking waste oil to Emerald for disposal.
Review of land valuations will be done
next year. Land sales impact future
valuations. Council’s grants assistance
is calculated on shire valuation.
June will no longer be the contact for
the community consultation. Contact
either Sandra Donaldson or Linda
Jaques.

Mayor recommended to
update fact sheet for the
community.
Investigate option and action

Mayor thanked June for her
assistance over the year.
Noted

Mayor
Kerry
Hayes /
Kent
Worsley

ASAP

Mayor
Kerry
Hayes

NFA

Colin Hoy

CRM # 63636

Fiona
Eyles

MEETING CLOSED: 12.15pm
NEXT MEETING:

Bogantungan Councillor Community Consultation Meeting –
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11 COMMUNITIES
11.1 Central Highlands Arts and Cultural Advisory Committee (CHACAC) Terms of
Reference (TOR)
DECISION ACTION REPORT
Author:

Suzanne Poulter, Manager Community Development

Authorising Officer:

Kirstin Byrne, Manager Environment and Planning

EXECUTIVE SUMMARY:
The Central Highlands Arts and Cultural Advisory Committee (CHACAC) Terms of Reference (TOR)
provide a framework recognising the purpose, responsibility, objectives and service delivery that the
CHACAC provide as a Central Highlands Regional Council (CHRC) advisory committee.
OFFICER RECOMMENDATION
That the Central Highlands Regional Council endorse the proposed amended Central Highlands Arts and
Cultural Advisory Committee Terms of Reference. The Terms of Reference include amendments to align
with Arts Queensland and changes in the operation and service delivery of the Regional Arts Development
Fund program.
REPORT:
Central Highlands is home to many diverse communities who value and respect differences of cultural
background, artistic expression and lifestyle which is reflected and celebrated by the many arts, cultural
and heritage groups throughout the region.
CHRC recognise the relationship between the cultural, economic and social development that arts, culture
and heritage provides our region. The arts, cultural and heritage sectors enrich community wellbeing,
encourage social and community development and contribute to economic and tourism growth for our
region.
The CHACAC is a CHRC Committee established to encourage the participation and optimum service
delivery for CHRC communities, particularly in regard to arts, cultural and heritage programs, projects and
activities. These include arts, cultural and heritage group and individual training and development; cultural
tourism; festivals; events and community activities which epitomise these areas within the CHRC region.
The CHACAC TOR were previously approved and endorsed by council in January 2017. The CHACAC
TOR were reviewed in June 2017 to align with Arts Queensland and changes in the operation and service
delivery of the CHRC RADF program delivery for FY 2017-18. The CHACAC have reviewed and endorsed
the new TOR, these TOR are now presented to council for their endorsement.
CONSIDERATIONS / IMPLICATIONS:
Risk Rating
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Risk:
Minimal to Nil.
Corporate/Operational Plan Reference:
1. Strong Vibrant Communities;
1.1 - Corporate Plan Strategy: Strong diverse communities
1.2 - Corporate Plan Strategy: Respecting our cultures
1.2.2 - Promote the heritage, arts and cultures of our communities.
1.3.3 - Facilitate opportunities for learning, social activities, community events, grants and funding
programs.



Corporate Plan 2017-2022
Operational Plan goals annually

Financial:
Budget or whole of life costs are not applicable.
Statutory/Policy/Delegations:
 Central Highlands 2022 Community Plan;
 CHRC Creative Cultural Futures Strategy 2016-2026;
 The Queensland Government’s objectives for the Community;
 Arts for All Queenslanders 2017-22;
 Arts and Cultural Investment Framework 2016;
 Australia Council Strategic Plan 2012;
 Convention of Protection and Promotion of the Diversity of Cultural Expression UNESCO;
 Article 27 of the Universal Declaration of Human Rights.
Communication/Engagement:
The CHACAC recognised the need for changes to their TOR and have approved the proposed
amended TOR.
ATTACHMENTS:
1. CENTRAL HIGHLANDS REGIONAL COUNCIL CHACAC TOR [11.1.1]

– END OF REPORT –
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Central Highlands Regional Council
Central Highlands Arts and Cultural Advisory Committee
Terms of Reference
The Central Highlands Arts and Cultural Advisory Committee (CHACAC) is a Central Highlands Regional Council
Committee established to encourage the participation and optimum service delivery for the Central Highlands
Regional Council (CHRC) communities, particularly in regard to arts, cultural and heritage groups; including
festivals, events and community activities which epitomise these areas within the CHRC region and beyond.
Purpose
The aim of the CHACAC is to:


Provide input and community perspectives into the implementation of the CHRC’s Arts and Culture
Policy and CHRC Council Creative Cultural Futures Strategy 2016-2026.



Improve advocacy, inform policy and align strategic priorities with issues facing the arts, cultural and
heritage sectors in the CHRC region.



Source funding for arts, cultural and heritage projects from government grants, organisations and
cultural bodies.



Make recommendations to CHRC on applications made to the Regional Arts Development Fund (RADF).
RADF is a partnership between state and local governments which invests in quality arts and cultural
experiences across Queensland based on locally determined priorities.

Responsibilities
Members will work towards:


Monitoring and providing expert advice on issues affecting the arts, cultural and heritage sectors in the
CHRC region.



Identifying strategic directions for the arts, cultural and heritage sectors to be included and monitored
in associated policies and strategies.



Providing leadership in the development of related policies and strategies.



Assisting in developing understanding of our strengths and weaknesses, achievements, challenges and
activities.

Central Highlands Arts and Cultural Advisory Committee Terms of Reference
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Contributing to the development of shared priorities, strategies and actions.



Sharing their knowledge of arts, cultural and heritage issues, policies and procedures.



Strengthening the arts, cultural and heritage sector networks.



Assist with evaluating applications and projects to receive RADF funding for endorsement by CHRC
Communities Standing Committee.



Providing a conduit for broader sector and community engagement in consultation processes.



RADF meetings will be held biannually. Project meetings will be held as per annual schedule. These
meetings will rotate across different centres throughout the Central Highlands region.

Objectives
1) Create more enjoyable and interesting public places in Central Highlands through high quality,
innovative, evocative and diverse cultural spaces and public art.
2) Establish a clear and effective process for cultural and heritage activities and public art development.
3) Ensure that existing programs, collections and works are appropriately maintained.
4) Increase the enjoyment, appreciation and participation of our communities in cultural programs,
heritage places and creation of public cultural spaces.
5) CHRC are to ensure that the requirements of public and work-place safety are respected and adhered to
in the making, installation and on-going presence and maintenance of public art works.
6) Increase employment opportunities for artists within the region and to introduce nationally renowned
artists and their talents.
7) Increase private and commercial support for cultural programs, creation of public cultural spaces and
celebrate their contributions.
8) Review and refine policies and strategies.
9) Develop CHRC’s reputation as a respected exponent of public, cultural and heritage spaces and public
art in regional Queensland.
10) Increase opportunities for economic and tourism development through active public programming,
projects and events.
11) Assist with funding for arts, cultural and heritage projects subject to CHRC budget approvals and source
additional funding from organisations and cultural bodies to compliment this process.
Central Highlands Arts and Cultural Advisory Committee Terms of Reference
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12) Allow for contribution to cultural spaces and public art in street-scaping, master planning and urban
design projects for the entire Central Highlands region.
13) CHACAC to assist with promoting arts, cultural and heritage initiatives across the Central Highlands
region.
Membership of Central Highlands Arts and Cultural Advisory Committee is as follows:
A representative group of up to 13 members will form CHACAC. These members will consist of two CHRC
Councillors, two members from each of the four areas within Central Highlands region (north, south, east and
central), a gallery representative from each Central Highlands gallery and a heritage representative.
As a part of CHACAC member duties, RADF applications will be considered at biannual meetings.
Along with biannual meetings to evaluate RADF applications, planning meetings may be hosted by CHACAC for
strategic arts, cultural and heritage programming and projects. These meetings will be conducted as per annual
schedule and will rotate across different centres throughout the Central Highlands region.
CHACAC members will be selected on the basis of the following criteria:
a) A substantial record of achievement or Curriculum Vitae as a professional practitioner in a particular art form
or in the provision of arts, cultural and heritage services.
b) Knowledge of the arts, cultural and heritage industries or services.
c) Established connections with the arts, cultural and heritage industry and community networks around the
region (two from each of the four CHRC areas).
d) Availability to provide input and support into the development and implementation of the Arts and Cultural
policies and strategies and to the CHRC arts, cultural and heritage communities.
Representatives with supporting project skills for arts, cultural and heritage development may be invited to
contribute to ongoing projects.

It is preferable that members collectively have knowledge and experience in areas of relevance including: visual
arts, craft and design, community cultural development and community arts, dance, music, new media, theatre,
writing and publishing, festivals and multi-arts, public art, museums and cultural heritage, libraries, galleries,
arts venues and/or touring.

Sub-committees may be developed to progress specific initiatives if necessary. Other organisations and
individuals may also be invited to participate in particular meetings where this will assist discussion.
Central Highlands Arts and Cultural Advisory Committee Terms of Reference
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CHRC Councillors, other than CHACAC members, have the option to attend meetings with notification and do
not have voting rights.
Appointment Process
Representatives of the CHACAC will be selected via an Expression of Interest (EOI) process, based on their
relevant expertise and regional representation. In determining the final composition, a selection panel will
evaluate members based on a criteria as indicated above and be endorsed by CHRC Communities Standing
Committee. This panel will consist of CHACAC Chair, CHRC General Manager Department of Communities and
CHRC Arts and Cultural Officer. Central Highlands Regional Council will consider the best representation of arts
and cultural diversity across the region.
Tenure
It is proposed that the CHACAC be appointed for two years where at that time a new committee will be
sought. An EOI will be advertised and called to join the committee every two years and targeted recruiting of
new members may be sought to address specific areas of interest or emerging opportunities, with a focus on
regional representation.

Operational Structure
The operation of the CHACAC will encourage active participation and effective representation by members.
The following operational aspects will be observed:
a) Ongoing communication will be encouraged.
b) A representative of CHRC will chair the CHACAC and nominated CHRC representatives can attend these
meetings.
c) The RADF program delivery will be conducted as part of the biannual meetings.
d) Meetings (face to face, video link or teleconference) will be scheduled on a biannual basis and/or aligned
with other key arts, cultural and heritage sectors timeframes and compulsory attendance of at least two
of these meetings will be expected. Planning meetings will be scheduled regularly for planning and
development of arts, cultural and heritage programs and projects.
e) CHRC will provide administrative support. CHRC Arts and Cultural Officer will be responsible for the
administrative aspects of the CHACAC including scheduling meetings, preparing and distributing agendas
and documents, and taking and distributing minutes.
f) The CHACAC can invite experts and/or representatives from different groups in the community and
suitable consultants for advice with particular projects from time to time. These advisors are not elected
committee members and as such have no voting rights.
Central Highlands Arts and Cultural Advisory Committee Terms of Reference

4
Central Highlands Regional Council

74 of 161

Agenda - Communities Standing Committee Meeting - 14 November 2017

Adopted: ………………………….............2017
Revision: As legislation changes require

Central Highlands Arts and Cultural Advisory Committee Terms of Reference
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11.2 Community Reference Group (CRG) Review
DECISION ACTION REPORT
Author:

Suzanne Poulter, Manager Community Development

Authorising Officer:

Kirstin Byrne, Manager Environment and Planning

EXECUTIVE SUMMARY:
The Community Reference Group (CRG) Model was created in 2013 to implement the Central Highlands
2022 Community Plan. In July 2017, noting that two years had passed since the final CRG was established
and four years since the first, it was considered necessary and important that council review and identify
opportunities to improve upon the CRG model.
The Community Reference Group review report findings are organised into 6 key result areas:
1. meetings
2. marketing and communication
3. induction and training
4. growth
5. risk management
6. celebration of successes
Of the six key result areas identified, the first five also list complementing recommendations. These
recommendations are listed in the Community Reference Group review report under the heading
recommendations summary table on pages 25-30.
This report seeks council’s endorsement of the listed recommendations to enable the Community
Development Unit to move forward and create an action plan to implement these over the next few years.
OFFICER RECOMMENDATION
That Central Highlands Regional Council endorse the proposed recommendations listed in the Community
Reference Group review report under the heading recommendations summary table on pages 25-30.
REPORT:
The Community Reference Group (CRG) model was created in 2013 to implement the Central Highlands
2022 Community Plan. With organisational changes of a new General Manager Communities and Manager
Community Development, as well as staffing shifts and turnover within the Community Development Unit, it
was considered timely in July 2017 to review the CRG model and how CRGs were progressing towards
original project plans.
The CRG model is a ground breaking, best practice community based consultation model. As such, when
the Community Development Unit developed and implemented it, they had no reference point or guidelines
to model upon, therefore the model has developed somewhat organically. Given this and noting that two
years had passed since the final CRG was established and four years since the first, it was considered
necessary and important that council review and where possible, identify opportunities to improve upon the
CRG model.
The CRG review consultation process involved engagement with CRG members, councillors and selected
council staff including the Executive Leaderships Team, Community Development Unit and departments
that are impacted by CRG activities.
Council endeavours to be as efficient and effective as possible in all things, maximising community
outcomes within the constraints of available resources. The CRG review report identifies current practices
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within CRGs, what is successful, as well as providing recommendations on opportunities to refocus them,
in order to serve the community in the best way possible.
The Community Reference Group review report findings are organised into 6 key result areas:
1. meetings
2. marketing and communication
3. induction and training
4. growth
5. risk management
6. celebration of successes
Of the six key result areas identified, the first five also list complementing recommendations. These
recommendations are listed in the Community Reference Group review report under the heading
recommendations summary table on pages 25-30 of the report.
This report seeks council’s endorsement of the listed recommendations to enable the Community
Development Unit to move forward and create an action plan to implement these over the next few years.
CONSIDERATIONS / IMPLICATIONS:
Risk Rating

Risk:
There is no significant risk associated with council adopting the recommendations of this report.
Corporate/Operational Plan Reference:
1. Strong Vibrant Communities;
1.1 - Corporate Plan Strategy: Strong diverse communities
1.3 - Corporate Plan Strategy: Active and inclusive communities.
1.3.1 - Lead active community planning and engagement by encouraging community participation
and input into council’s decision making.
Financial:
There are no financial implications to this report.
Statutory/Policy/Delegations:
Central Highlands 2022 Community Plan
Communication/Engagement:
The CRG review consultation process involved engagement with CRG members, councillors and
selected council staff including the Executive Leaderships Team, Community Development Unit and
departments that are impacted by CRG activities.
ATTACHMENTS:
1. Community Reference Group Review Report [11.2.1]
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– END OF REPORT –
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Executive Summary
The Community Reference Group (CRG) model was created in 2013 to implement the
Central Highlands 2022 Community Plan. With organisational changes of a new General
Manager Communities and Manager Community Development, as well as staffing shifts and
turnover within the Community Development Unit, it was considered timely to review the
CRG model and how CRGs are progressing towards original project plans.
The CRG model is a ground breaking, best practice, community-based consultation model.
As such, when the Community Development Unit developed and implemented it, they had
no reference point or guidelines to model upon.
Given this and having allowed a few years to pass, enabling the model to unfold organically,
it is necessary and important that council now review, refocus and, where possible, improve
upon the CRG model. This continuous improvement cycle, comprising the steps ‘plan,
implement, review and improve’, is an integral part of council’s key priorities that the
Community Plan and CRGs are based on.
Council endeavours to be as efficient and effective as possible in all things, maximising
community outcomes within the constraints of our resources. This report identifies the
current practices within CRGs, what is successful as well as providing recommendations on
where to refocus in order to serve the community in the best way possible.
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Background
A Community Plan Reference Group was initiated in 2010 by council, to lead and guide the
development or first phase of the Central Highlands 2022 Community Plan, which is
available on council’s website here http://www.centralhighlands.qld.gov.au/aboutcouncil/news-plans-reports/
In 2011, council began to develop the Central Highlands 2022 Community Plan, which at this
time was a legislative requirement of the Queensland Local Government Act 2009. In 2012
the legislative requirement to adopt community plans was removed from the Act. Council
and elected councillors believed this plan was more than just a legislative requirement and
therefore resolved to continue to facilitate and achieve its outlined vision and goals with the
use of community planning.
In 2013 the Community Reference Group (CRG) model was created to implement the
Central Highlands 2022 Community Plan. The model was implemented through the
establishment of thirteen CRG’s and the hosting of an annual regional summit and annual
forum. Council supported this through their Community Planning Advisory Committee
(CPAC), now known as Community Planning Advisory Group (CPAG). Support was provided
by development of the materials and resources to steward the planning process.
The community planning project is based on the deliberative democracy philosophy, which is
centred on elected representatives engaging effectively with the community to inform
collaborative decision making. It is based on sound community development practice, the
International Association of Public Participation (IAP2) core engagement values and
principles of sustainable development. Please refer to Appendix A - Communities Standing
Committee Meeting Report – Community Reference Group Programme Review –
26/07/2016.
The CRGs were established over a staggered timeline. The following table provides starting
dates as well as a total tally of meetings held to date:
1. Capella
October
2013
2. Springsure
June
2014
3. Dingo
September
2014
4. Blackwater
February
2015
5. Gemfields
March
2015
6. Duaringa
April
2015
7. Arcadia Valley
April
2015
8. Tieri
April
2015
9. Rolleston
April
2015
10. Bluff
April
2015
11. Comet
May
2015
12. Emerald
May
2015
13. Bauhinia
September
2015
It is timely to review how the CRG model is performing, now that two years has passed since
the final CRG was established and four years since the first. This review will formally reassess the project with the view to refocusing for improved efficiency and effectiveness
providing maximum benefit and outcomes for council and community.
4|Page
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Stakeholder Consultation Process
The CRG review consultation process involved consultation with the following stakeholders:

External Stakeholders
Description
CRG members across the
Central Highlands region

Consultation method




Survey made available online, paper
and verbally.
Individual meetings, face-to-face
informal discussion.
CRG meetings, face-to-face formal
discussion.

Numbers
involved

35

Internal Stakeholders
Description
Mayor and councillors

Executive Leadership
Team

Commercial
Services

Communities

Corporate Services

Governance

Infrastructure and
Utilities
Council departments
involved in interviews

Infrastructure

Community &
Customer Service

Planning and
Environment

Parks and
Recreation
Community Development
Unit (CDU)

youth

indigenous

arts and culture

community
development &
planning

Consultation method



Individual meetings, face-to-face
informal discussion.

Numbers
involved
9

Individual meetings, face-to-face
informal discussion.

5



Individual meetings, face-to-face
informal discussion.

12



Individual meetings, face-to-face
informal discussion.



CRG meetings, face-to-face formal
discussion.

7
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Feedback Approach:
Survey made available online, paper and verbally
 Online - The CRG review survey (please refer to Appendix B) was distributed via
online survey link sent to all CRG members.
 Paper and Verbal – Participants were also offered the option to receive the survey
via print copy or telephone response.
Individual meetings, face-to-face informal discussion
 Individual meetings were held with key discussion points noted.
CRG meetings, face-to-face formal discussion
 Group verbal feedback was encouraged at CRG meetings with key discussion points
noted.
Participant’s responses were voluntary and anonymous. Council would like to thank those
who participated in the consultation process by completing the CRG review survey or
participating in individual meetings to provide their valuable feedback on CRGs informing
this report.
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Key Results and Recommendations
Based on the responses received the following key response areas and recommendation/s
for each were identified:

Key Result Area 1 - Meetings
Frequency
Current
 CRG meetings are currently scheduled periodically with each CRG setting the
timeframe for their next meeting at the end of each meeting. The average number of
meetings for a CRG per annum is seven. Please refer to Appendix C.
 Concerns were raised that meetings are too frequent and pose a time burden on all
participants.
Recommendations
 CRG meeting cycle to become quarterly, plus the one annual summit. CDU to
continue to create agendas and minutes for these meetings and manage the summit.
o CDU to provide a two year schedule within the CRG Review Implementation
Action Plan detailing the main priorities for each of these quarterly meetings
and align with council budget cycle.
 CRG members to hold any additional meetings independently and write own
agendas and minutes using templates provided by council.
 Working groups are encouraged to be formed by CRG members at any time to work
on a particular project or activity to ensure its progress (e.g. items from the newly
created strategic directions and strategic priorities for the year documents).
Please refer to recommendations under Key Result Area 4 – Growth – Action Plans.
 Chairing of meetings to be shared with CRG members.
Minutes and Agendas
Current
 Administration of setting agendas and taking minutes was always intended to be
taken over by CRG members and this has not happened, with one exception being
Springsure CRG on a needs basis.
 Minutes are labour intensive, slow to be shared and published.
 Following up on actions from previous minutes is labour intensive.
 CRG members generally see minutes, agendas and following up actions from
previous minutes as the council’s role.
Recommendations
 Minute template to be reviewed, focusing on actions rather than recording the full
discussions verbatim.
 Agendas to be reviewed:
o Agendas to include action follow up from previous meetings.
o Agendas to include new standard items to be determined via CRG member
consultation (e.g. youth, arts and culture).
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Recording and processing of minutes to be reviewed, ensuring minutes are emailed
to members and published online within a manageable seven day time-frame after
each meeting.
CRG minutes to be distributed by email to CRG members, ELT, councillors and
relevant council staff, and linked to the CH2022 website minutes page.
Stop current practice of placing minutes on Docs on Tap.

Terms of Reference
Current
The current Terms of Reference (TOR) have not been reviewed since CRGs began in 2013.
Concerns were raised that:
 CRG’s may not be achieving what they set out to do as their purpose had been
forgotten or feels lost by some members.
 Some CRGs do not rotate the Chair, preventing capacity building of the members.
 Roles were not clear in the TOR and are not being followed, with members at times
going off track and involved in ways that were beyond their scope.
 The process for resigning from a CRG is not clear.
 Meetings go ahead regardless of attendance and the quorum not being met.
Recommendations
 TOR to be reviewed and brought to the CPAG for their input and advice before being
implemented. All areas, particularly the purpose and objectives of the groups to be
reviewed. Membership and the various roles within are to be clarified in the updated
TOR for:
o council representative
o council administration
o members
 Once new TOR implemented, council staff and councillors to ensure consistent
implementation.
 Chair of the CRG to rotate each meeting to promote capacity building within the
members, council staff and councillors attending meetings to ensure this occurs.
Membership
Current
 Feedback indicates the membership process for CRG is intimidating to the average
person who wants to join.
 Members tend to come and go from the group, being inconsistent in their attendance.
 Member’s engagement in their group varies and it is considered a challenge to keep
all members proactively involved.
 The same people were reported to always do the work, as other members did not
have the skills or interest.
 It was requested that the distribution lists be checked to ensure they are up-to-date,
so only those actively attending meetings receive CRG information.
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Recommendations
 Two visitor spots be made known and available at each meeting for visitors to attend
the meetings and help determine if they wish to become a member. Visitors able to
visit up to two meetings before going through the membership process.
 Membership process to be less formal and nomination process to be removed.
 Members not attending regularly to be followed up with by the council’s Community
Development Officers (CDO’s) to keep the group’s membership and distribution list
up-to-date.
 Council to conduct research on how members, as volunteers, can be retained and
identify some strategies for consideration to implement.
 Council to conduct research on how members can be supported to become more
independent.
 Council to support members to become more engaged and proactive with
implementation of asset-based community development tools by all CRG members
participating in a skills audit.
 Councillors to share information with CDO regarding all known community clubs and
organisations to inform the marketing campaign. The purpose is to attract
membership and broaden council’s relationship with community.
 Advertise and promote CRGs and how to join. Please refer to Key Result Area 2 –
Marketing and Communication recommendations.
Member Updates
Current
 It was acknowledged that member sector updates are an important way for each
member to be heard and share on current issues for the sector they represent.
 Members are not consistently utilising the member sector update report template
provided by CDO’s, resulting in members thinking on the spot to provide their report.
This causes some frustration to those in attendance, as it takes additional time and is
not efficient. It also places additional administrative burden on the CDO’s if they then
manually note the verbal report for the minutes.
Recommendations
 Members to be re-inducted regarding CRG membership expectations to ensure they
are comfortable with the member sector update process.
 The member sector update template and an example of how to fill it in to be posted
to the CH2022 website.
 Members who are not following this process to be followed up with by the Chair of
that meeting or by peer review during meetings.
Meeting Actions
Current
 Currently all actions are recorded via CRG minutes.
 There is some confusion over how items are actioned and what action category an
item should be allocated to for action, depending on the scope of works and
resources required to action (e.g. complaints, CRMs – 1800 phone number, Snap
Send and Solve, web form, CEO CRMs, various action items lists on ECM created by
community planner when employed).
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CRG members are in the process of understanding the definition of a CRM and the
expectation that these should be dealt with independently by them. There has been
great improvement in this area with many members submitting these as requested,
preventing the need to raise them in CRG meetings hence keeping them more
strategically focused.
The current CRM process for CRM action items has quality control issues. No real
clear process when a CRM is entered, to track what has been successfully actioned,
and communication breakdowns around their acknowledgement as CRM’s and their
resolution as CRM’s.

Recommendations
 Council to review the tracking of CRG-raised community requests and projects,
requiring action.
 Manager of Community Development to work with other departments to implement
an interim manual system until Tech One software improvements are fully
operational (noting that these manual requests will need to filter through Tech One
once it is up and running).
 The previous recommendation will provide manual quality control for CRG service
requests as a case study. Dependent on the outcome of this case study, community
consultation service requests will then be tested to ensure these high profile items
are resolved before council officers or councillors return to the community.
 Link with council IT systems and council consultation strategy overall. Please refer to
Key Result Area 5 – Risk Management for further details.
Community Planning Advisory Group (CPAG)
Current
 CPAG membership comprises of councillors, the Executive Leadership Team (ELT)
and CDU staff. They hold an essential role as community leaders and
representatives of the CRGs they participate in, and provide strategic guidance and
support to the CRGs.
 CPAG have reviewed and endorsed their TOR. Please refer to Appendices F and G.
Recommendations
 CPAG meetings to recommence allowing many of the actions within this report to
have an advisory group available to assist with their action.

10 | P a g e

Central Highlands Regional Council

88 of 161

Agenda - Communities Standing Committee Meeting - 14 November 2017

Key Result Area 2 – Marketing and Communication
Marketing and Communication Plan
Current
 A marketing or communication plan is not in place to promote the Community
Reference Groups. This has resulted in a lack of understanding of what the CRGs
are internally within council and externally within the Central Highlands community.
 There is general confusion regarding the difference between place-based community
reference groups, general and legislatively required community engagement and
community consultation councillor roadshows currently coordinated by the Manager
of Customer Service and Community. Please refer to Key Result Area 5 - Risk
Management – Council Consultation Strategy Overall.
 Each CRG has its own branding and corporate image, despite this there is concern
that these are not marketed well. There are some promotional materials available for
each CRG but these were widely considered to be tired looking and some were
missing and needing replacement (e.g. promotional pull ups for CRGs).
 Successes of the CRGs are not celebrated and shared within CRGs and the general
community.
 Staff within council are still unsure of the purpose, benefits and outcomes of the
CRGs and where they fit.
Recommendations
 A marketing and communication plan to be created in liaison with council’s
communication team, to ensure the CRG brand is understood and known (both
internally and externally to council).
 The various consultation and engagement methods council utilises for whole of
community are to be marketed once clarified.
 Annual reports to be created listing each CRGs successes, so they can be
celebrated by community.
 Information to be shared via the CH2022 website and other electronic sources.
Electronic promotion
Current
 The CH2022 website was raised as a serious concern. It was identified that the
website was understood to be the face of the Central Highlands 2022 Community
Plan and each community’s CRG was failing. Minutes were not available within
reasonable timelines of meetings with some minutes missing altogether.
 There is no one-stop-shop for community and council to independently learn the
results of an issue raised in community consultations. CRG members must review
minutes and emails sent to the group, community consultation attendees must rely
on the CRM process which has been identified as not yielding consistently good
results. If a problem is not solved and Councillors return to a community, it is
frustrating for all as there are no available updates on past issues raised. This is an
issue for councillors.
 The link between council’s website and the CH2022 website is clunky, there are
some concerns about duplication of information such as the events calendar.
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Some CRGs have their own Facebook, while others do not. Those that do have a
Facebook were not clear on the benefits Facebook brought to their group. As a tool it
was identified that Facebook certainly has potential to increase the reach of CRGs
and their activities from individual CRGs to the whole region and beyond.
Electronic email distribution lists for CRGs are currently located on council’s
information management system (known as ECM). This is not an efficient way of
keeping track of CRG membership, including current and past members. These lists
are not well known to the council staff internally and there is no coordinated tracking
of what information is sent out to each CRG. Opportunities for other stakeholders are
not currently utilised due to these lists not being shared.

Recommendations
 The CH2022 website plan to be reviewed. This is a draft plan that addresses some of
these concerns. The main issue is the current platform the site is on, Liferay, not
enabling staff to make any significant structural changes to pages easily, incurring
costs when required. The alternative is to move the entire site to the Wordpress
platform, same as the council website. This would attract migration costs for the initial
move, although once moved, less maintenance costs, as council staff would then be
able to avail technical support internally. Whatever solution is chosen to make
required improvements there will be budget implications. Please refer to Appendix H.
 As part of the CH2022 website review, investigate creation of a page to display
issues raised and the results of each for CRGs and community consultations – this
page to be arranged by town name for ease of community viewing. Ideally this page
to be administered by the customer service and community development teams.
This page will immediately identify results of issues and if not resolved, provide
opportunity to be aware of these for follow up before returning to that community for
the next CRG meeting or community consultation.
 Other links to be considered to enhance the CH2022 webpage:
o current CRG priority project lists
o flexible funding projects
o annual reports
o potential grant opportunities available for funding
o examples of grant applications submitted in the past
o self-service templates and examples of how to fill each in, to support CRG
activity (e.g. project plan template, letter templates, skills audit template,
member update template)
 The link between council website and the CH2022 website to be reviewed and made
more visible.
 Duplication between the council website and the CH2022 website to be resolved
(e.g. events calendar that is currently labour intensive).
 Facebook options for CRGs to be reviewed. CRGs currently utilising Facebook to be
surveyed to determine how it is utilised and the benefits gained for the efforts made.
Potential economies of information sharing to be explored and reported on. For
example:
o The use of Facebook and liking each CRGs pages to cross market local and
regional information
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The use of events within individual CRG pages automatically populating into
the CH2022 website updates and so on.
o A Facebook strategy for CRGs to be developed for those using it to ensure
consistency in its use and harmony with the council website.
Electronic mail distribution lists for CRGs to be better coordinated. This can be
considered as part of the marketing and communications plan. Software such as Mail
Chimp to be explored to assist with access to these distribution lists and coordination
of communications. Ideally in the longer term council will purchase an online
community engagement software that will assist coordinating this.
Please also refer to recommendations in Key Result Area 5 – Risk Management –
Council IT Systems.
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Key Result Area 3 – Induction and Training
Induction
Current
 An induction program is not currently in place to CRG members when they join.
 Members do not seem fully aware that the CRGs are part of the Central Highlands
2022 Community Plan process for implementation.
 CRG role is strategic, although the smaller issues can also be dealt with as
housekeeping along the way.
Recommendations
 An induction package to be created that will support new CRG members as they take
on their CRG responsibilities.
 This new induction to be endorsed by current members.
 All existing members to be inducted in the new induction process as a reminder of
best practice once it is created.
 All councillors and Executive Leadership Team (ELT) to go through induction to fully
understand what CRGs role is in this new CRG phase.
 CRGs, their history, purpose and current pathway within their community and council
to be clarified in induction.
 CRMs and their ability to be lodged separately out of CRG meeting time to be
explained and emphasised, CRG role to be more strategic, with fewer meetings per
year - there isn’t time for ‘pothole’ discussions.
 All members encouraged to peer review and kindly follow up with their team
members to encourage the agreed upon membership TOR, as per the revised
induction.
Training - Roles and Responsibilities
Current
 Members advised that they are not clear on who does what in the CRG meetings and
that the Terms of Reference (TOR) are out of date.
Recommendations
 CRG member endorsed TOR to be reviewed and brought to the CPAG for their input
and advice before being implemented. Membership and the various roles within are
to be clarified in the updated TOR for:
o council representatives
o council administration
o members
 Members to be inducted on revised CRG TOR during a meeting. If members are
away during TOR sharing, they are to be followed up individually by the relevant
CDO to ensure the member has received the updated information.
Training – overall
Current
 A formal training plan or budget to support CRG member development is currently
not in place.
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Recommendations
 The CDO’s role includes building member’s capacity through provision of training
opportunity.
 Conduct a member skills audit to establish member’s skills and strengths using the
Asset Based Community Development (ABCD) model.
 Investigate training opportunities to support members capacity building and personal
development:
 Training plan topics suggestion during review process:
o marketing
o membership attraction and retention
o social media and website
o effective meetings, chairing and minute taking
o ABCD and skills audit
o grant writing
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Key Result Area 4 – Growth
Strategic Documents – Action Plans
Current
 Action Plans are scheduled to be completed for each community by December 2017.
Please refer to Appendix E.
Feedback provided in relation to action plans are as follows:
 The title is not a reflection of true action plans. They are an aspirational strategic
directions document for each place-based community hence members and staff
found this language confusing.
 Generally members considered it to be too long and slightly confusing because they
had to focus on so many areas. Members were not sure where to start to bring them
into fruition.
 Chosen projects from the action plans (e.g. flexible funding projects) required more
detail in the framework. Members became lost in the project planning, budgeting and
project management process.
 CRGs have only just come to a point of updating on their previous action plans and
their templates where it was identified it would be desirable to have a separate place
to note their achievements.
 CRGs do not have templates for project planning and budgeting to support their
action plans.
 Flexible funding projects provided great opportunity for CRGs and council to partner
on community projects to achieve their action plan goals up to the value of $20,000.
Projects with this income and scale were new to CRGs hence it took some time for
them to create plans and budgets. Guidelines for these projects were not initially
clear. Many of these projects impacted on council departments as they required
unscheduled works to be carried out (e.g. Parks and Gardens).
 As action plans are reviewed it was noted that it is difficult to see what has been
achieved in the past without the document becoming cumbersome.
 It was noted Springsure CRG is advanced in their action planning. Their action plan
is complemented with a secondary document Action Plan Priorities - 2018 that
identifies which actions they will focus on to plan and implement that year.
 All action plan documentation is currently in a template that does not allow changes
to be made. The graphic artist who owns these designs has folded, new templates
were suggested that can be amended locally in Microsoft Word.
Recommendations
 CRG strategic document hierarchy to be known as follows:

Step One
Overarching
Community Plan
Visions for Our
Coming ; Our
Region 2022
(existing document)

Step Two
Strategic
Directions
(formerly known as
Action Plan)

Step Three
Strategic Priorities
for Year: 2018
(formerly known as
Action Plan Priorities
for current year)

Step Four
Individual Project
Plan
(new project plan
document to be
created)
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Existing strategic documents to have their names amended to reflect the
aforementioned CRG strategic document hierarchy.
A project plan template to be created by CDO with the intention that CRG members
utilise this to assist them with managing their projects and be shovel ready for when
funding becomes available.
Guidelines for future flexible funding opportunities through council to be created.

Strategic Documents – Regional Documents
Current
 Attempts have been made to start regional community planning (e.g. Regional
Summit Capella 2015 and Springsure 2016).
 Time has been taken for all stakeholders to understand the placed-based community
planning process, members are ready to focus on the region’s strategic planning.
 Formal reporting on action plans to council for their regional awareness of what
projects CRGs are working on. This lack of overall council awareness prohibits their
ability to identify funding opportunities and generally be of assistance.
 There is no coordinated, matrixed list of common projects or priorities across CRGs this prevents council from leveraging economies of scale to assist with solutions.
 There is no collated list of regional issues (challenges) making it difficult for a council
coordinated approach on advocacy on issues that the Central Highlands community
cares most about.
Recommendations
 All Strategic Directions documents (formerly known as action plans), as well as
strategic priorities for the year to be shared annually with council at the Communities
Standing Committee for noting.
 A Regional Strategic Directions document is to be created once all CRG Strategic
Directions documents are complete.
o To create this document, all strategic directions documents are to be
consulted and matrixed to identify common projects. This will provide council
opportunity to get the best value for council resource (e.g. one solution
assisting multiple communities, such as tourism signage).
o The Regional Strategic Directions document is to be presented at the
Communities Standing Committee annually.
 A Regional Challenges document is to be created once all CRG Strategic Directions
documents are complete.
o To create this document, all strategic directions documents are to be
consulted and matrixed to identify common issues/challenges.
o The Regional Challenges document is to be presented at the Communities
Standing Committee to inform council’s Executive Leadership Team (ELT)
and councillors for their advocacy on behalf of the community they serve.
 Longer term connection of the new regional documents to broader state and national
strategic documents to be explored.
One size fits all?
Current
 It was noted that the CRG model works most effectively in smaller communities.
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It was noted for the Tieri community, their CRG has some limitations based on
member’s connections to the mine that has a great deal of influence over the town
and any CRG actions, as the mine also has their own consultation group.

Recommendations
 In the longer term consider a consultation model that would potentially work more
effectively in towns of Emerald, Blackwater and Tieri.
Potential to share with other councils
Current
 The CRG project is a unique model to Central Highlands.
 When the CRG model was implemented, they were the only local government using
the CRG model. This model ensures community and council are effectively engaging,
and has potential as a resource for adaption and/or adoption by other councils,
particularly those in regional/rural areas.
Recommendations
 As part of the marketing and communication plan, include a longer term goal to
create a case study that markets the key benefits of this model to be presented and
shared through local government networks and other professional forums. Please
also refer to Key Result Area – Marketing and Communication recommendations.
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Key Result Area 5 – Risk Management
Council IT systems
Current
 There is a culture of the council’s electronic records system being Enterprise Content
Management (ECM) not being utilised to ensure corporate history and essential
knowledge is managed and documented for later retrieval.
 The Customer Request Management System (CRM) used to document and track
requests for services is limiting, inefficient and provides little capacity for quality
assurance, resulting in inconsistent and unreliable customer service.
 Currently there is not a database or consistent system across council to manage
members of the communities’ interests for consultation. This applies to the CRGs,
community consultations and other themed community lists for consultation.
 Community engagement software is currently not installed to manage council’s
engagement with the community. The results of this, are a less coordinated, holistic
and professional approach to community engagement and no real system for
tracking, analytics and reporting.
Recommendations
 ECM processes to be reviewed by the CDU and improved in liaison with the
Information Services Team (e.g. new subject headings).
 Current system to be reviewed by the CDU in liaison with the Customer Service
Team to identify manual workarounds to provide improved customer service until
new systems are implemented.
 New corporate software systems being planned for implementation, to go live
August/September 2018 to be reviewed by the CDU in liaison with Customer Service
to ensure they can address CRM issues.
 New procedures to complement the new systems to be created by the CDU in liaison
with the Customer Service Team.
 A mechanism for council to centrally manage their communities of interest
distribution lists. On these lists people are tagged for their special interests to
facilitate easy consultation with particular groups on relevant topics is to be
investigated by the CDU in liaison with the Information Services Team.
 Community engagement software to be investigated by the CDU in liaison with the
Information Services Team to identify best options to work with existing and planned
council software and infrastructure.
Council Consultation and Engagement Strategy Overall
Current
 Community and council staff voiced their concern on how council consult and engage
with community, commenting on the various forums and methods this communication
can take. It was widely noted there is no clear overarching framework identifying the
options to guide effective communications.

19 | P a g e

Central Highlands Regional Council

97 of 161

Agenda - Communities Standing Committee Meeting - 14 November 2017

Recommendations
 Council to ensure all community consultation, CRG and other engagement
opportunities are on the corporate calendar to ensure dates don’t overlap promoting
maximum attendance of interested parties.
 In the longer term review the following, to determine how these groups are effective
in independently self-advocating, managing their community issues and how their
results are shared. Examples of these groups are:
o Active place based community groups - locations such as Orion, Gindie,
Lochington, The Big Bend, Bogantungan, Treswell, Toprain and Willows
o Traffic Groups - Traffic Advisory Group (TAG), Safe Schools (SafeS), Roads
User Group (RUG)
o Local Disaster Management Group (LDMG)
o Council to consider how the above groups could be listed on the CH2022
website to raise their profile and encourage potential collaboration and further
inclusiveness
 Council to create a comprehensive, holistic and clear document/s regarding
community consultation and engagement options to ensure equitable connectivity
through the whole region. Review of current council documents including:
o Community Engagement Policy
o Community Development Framework – currently in draft form
o Community Consultation Meetings Procedure
o CRG – Membership and Terms of Reference
o Customer Service Policy/Procedure
 The new/updated documents will clearly identify consultation and engagement
options and how they can be utilised by community and council including:
o CRGs
o Community consultation meetings (annual councillor visits to communities in
the region – otherwise known as councillor roadshows)
o Statutorily required consultations; and
o Regular customer service options such as phone, email, fax, post etc.
The new/updated documents will complement and work together harmoniously to
support community and council in their consultation and engagement.
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Key Result Area 6 – Celebration of Successes
As noted earlier in the report, council is a trail blazer in the community development and
community planning space, being the first council in Australia to boldly implement this
ground breaking community planning model.
It is important when reviewing where the CRGs could improve, to also celebrate the many
successes of the CRGs, including where they were catalysts for achievement. Some council
or community projects that may have already been in the pipeline, prior to the CRG’s
forming, would not have had the forum for community support and actions to progress so
smoothly without them.
Improved culture highlights:
 Positive forum for community to engage with council, the value of this should not be
under-estimated.
 Improved two-way responsive communication between council and community, a
major achievement post amalgamation and change in local government structure.
 Focus is on “what is strong” in our communities and building on these strengths, not
on “what is wrong”.
 Established network for place based community engagement saving time when
consultation with a community is required.
 Provides information from across the Central Highlands region on what is important
to each community via place-based action plans that provide information for regional
planning.
 Provides information from across the Central Highlands region to inform advocacy
efforts, on issues most important to the community.
 Improved trust and credibility as councillors and council staff work diligently with the
community to action their requests and share information.
 Community active in intelligence gathering.
 Demonstrates councillors are regionally focused by attending meetings across the
region.
 Provides demonstrated community engagement and endorsement to grant
applications.
 Provides a forum for special guests to attend and assist in local community issues
(e.g. Sojitz mining group presentation at Springsure).
 The CH2022 website has potential to become the one central point for sharing
community information (e.g. results of community consultation roadshows).
 Improved governance and transparent linkages to long term asset and financial
planning. Councils new Project Development Framework is highly anticipated by
CRGs.
 Since CRG implementation, community consultation communications are reported to
be more balanced. This is believed to be a result of community members now having
greater opportunity, on a more regular basis, to interact with council.
 The CRG Summit gathers all communities together and progress has been made to
educate members on the region. Previously there was no such forum.
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Project outcome highlights:
 CRG members have developed their capacity through CRG projects (e.g. project
management, chairing meetings, public speaking, advocacy of issues to external
bodies, negotiation skills and so on).
 Successful implementation of community events, encouraging connectivity, as part of
Department of Communities, Child Safety and Disability Services Drought Funding
Program.
Arcadia Valley
 Were able to sort recreation hall ownership and operational issues via CRG meeting
discussion and planning.
 Address their issues, particularly roads, through CRG meetings and appreciate
council coming to them - they had not experienced that type of attention in the past.
 Flexible Funding Project – Built awning on side to the Arcadia Valley Recreation Hall.
Bauhinia
 Created a brochure promoting Bauhinia and distributed at the school’s 50th
anniversary celebrations.
 Brochure was presented by community members to a Shadow Cabinet meeting and
Shadow Cabinet members.
 Installation of water tank at Bauhinia Sports Ground.
 Members utilised meetings to assist in council and CRG project collaboration and
deal with unresolved issues (e.g. finalising bar renovations and hall repairs at the
Bauhinia Community Hall).
 Flexible Funding Project – Planting of trees at Bauhinia Sports Ground.
Blackwater
 Addressing watering the school oval at the state high school issues. Advocacy work
done by CRG members assisted to solve this important community issue, saving
money and reducing treated water usage.
 Flexible Funding Project – Revitalising the vacant Capricorn Highway block between
the Blackwater International Coal Centre and tennis courts by planting native trees.
Bluff
 Implementing First Aid training to community members.
 Invited Ergon to meetings and were able to address and have remedied their power
outage issues.
 Flexible Funding Project – Purchase and installation of exercise equipment in a
public space for the community to utilise.
Capella
 Connecting with CHDC to assist with promoting their town.
 Flexible Funding Project – Updating the main street by refreshing the light pole
murals, interactive sunflower panel and installing history signage in the vacant
parkland structures.
Comet
 An invitation issued by Greyhound Bus Service to stakeholders, was shared with all
CRG members. Comet members attended the stakeholders meeting in Rockhampton
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addressing their concerns of where the bus was pulling up in Comet. Greyhound
have addressed the community’s feedback, resulting in a positive outcome.
 Flexible Funding Project – A history walk with signage installed throughout the town.
Dingo
 Advocacy work has resulted in significant telecommunication improvements, resulting
in allocation of federal funding to build a new mobile phone tower in Dingo.
 The production of a community book - A Town with a Tale.
 Produced a community promotional brochure.
 Flexible Funding Project – purchase and installation of a community defibrillator and
laying of cement slab and park improvements (the slab will facilitate temporary future
installation of a shared mobile skate park).
Duaringa
 Weed management – pest weeds that had re-appeared were identified and reported
in time to be addressed before they became out of control.
 The production of a community book – Duaringa.
 Flexible Funding Project – A history walk with signage installed throughout the town.
Emerald
 Viable Emerald project – a workshop was held by Emerald CRG members to
encourage economic activity, given at the time, the economy had slowed. This
triggered Cr Bell and the CEO who communicated with mining firms to their progress
the opening of a new mine.
 Advocacy Work - CRG members drew up a submission and presented to Senator
Matt Canavan in relation to lining of irrigation channels.
 Flexible Funding Project – Refresh the “Marbles in the Park” in the Botanic Gardens.
Gemfields
 Their strong advocacy work bought the following results:
1. Rubyvale Hall toilet installation
2. Rubyvale flats playground and park area improvement (shade structure and
upgrade/replacement of the play equipment)
3. Allan King Memorial Park toilet renovation (changed to septic system)
4. The introduction of the Mining Claim Holders Concession for the waste levy
on council rates
 Instigation of a wildlife signage petition to Department of Transport and Main Roads.
 Flexible Funding Project – Building a new fence around Alan King Park where
Gemfest is held annually.
Rolleston
 The initiation of the Beazley Park beautification project and educating members on
master planning and project planning.
 Considerable amount of volunteer labour and donated materials towards the Beazley
Park upgrade, adding value to the asset but not at the expense of the ratepayer.
 Development of plans for the Rolleston Truck Stop - establishing a formal truck stop
in encouraging trucks to stop and spend locally.
 Flexible Funding Project – Next stage of beautification of Beazley Park.
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Springsure
 Developed and printed the Springsure Business Directory and community
noticeboard.
 Arranged a sport and recreation meeting to support information sharing between
groups to better access available resources.
 Provided permanent seating at the swimming pool.
 Increased signage around town through advocacy.
 Arranged representatives from Sojitz to provide progress reports on the building of
the new Meteor Downs South Mine. An excellent communication medium for
community concerns to be raised to Sojitz and likewise Sojitz to address these
concerns.
 A connection and ground work established with Central Highlands Development
Corporation. Peter Grigg attended a meeting and the group came up with 22
suggestions for tourism. A follow on meeting is being arranged late 2017 to follow up
on progress made.
 Flexible funding project – Sandstone seats and library water feature displaying the
cancer ribbon as a commemorative plaque for cancer sufferers.
Tieri
 Flexible Funding Project – the holding of a family-friendly fun event celebrating and
showcasing the town, businesses, community, sporting groups and local talent.
 Establishing a website to promote their town.
Return on Investment:
CRGs at their heart have the simple idea of ensuring a better quality of life for their
communities, now and for generations to come. Council is committed to sustainable
development and the CRGs are assisting with this as identified below:


Social & Environmental – Central Highlands’ community members can equitably
engage with council through this unique consultation network, providing a forum to
discuss and share on a range of social issues including public health, cultural and
heritage activities, built environment and community facilities, education, transport
and more. Issues related to the local environment, waste management, alternative
energy sources and pest control are all common topics at CRG meetings.



Financial – the first steps have been taken to improve efficiencies in the way council
budgets for, prioritises and funds community projects in partnership with community.
CRG action plans and regional documents provide evidence for advocacy on
regional issues and fulfils the requirement of many funding bodies to demonstrate
community consultation.



Civic Leadership – the CRG model strengthens community leadership, making the
Central Highland’s community more resilient and responsive to change, promoting a
more sustainable, relationship based, collaborative partnership model between
community and council.
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Recommendations Summary Table
Key Result Area 1: Meetings

Frequency
 CRG meeting cycle to become quarterly, plus the one annual Summit. CDU to continue to
create agendas and minutes for these meetings and event manage the summit.
o CDU to provide a two year schedule within the CRG Review Implementation Action
Plan detailing the main priorities for each of these quarterly meetings and align with
the council budget cycle.
 CRG members to hold any additional meetings independently and write own agendas and
minutes using templates provided by council.
 Working groups are encouraged to be formed by CRG members at any time to work on a
particular project or activity to ensure its progress (e.g. items from the newly created
Strategic Directions and Strategic Priorities for the year documents). Please refer to
recommendations under Key Result Area 4 – Growth – Action Plans.
 Chairing of meetings to be shared with CRG Members.
Minutes of Agendas
 Minute template to be reviewed, focusing on actions rather than recording the full
discussions verbatim.
 Agendas to be reviewed:
o Agendas to include action follow up from previous meetings
o Agendas to include new standard items to be determined via CRG member
consultation e.g. youth, arts and culture
 Recording and processing of minutes to be reviewed, ensuring minutes are emailed to
members and published online within a manageable and 7 day time frame after each
meeting.
 CRG minutes to be distributed by email and linking to the CH2022 website minutes page,
to CRG members, ELT, councillors and relevant council staff.
 Stop current practice of placing minutes on Docs on Tap.
Terms of Reference (TOR)
 TOR to be reviewed and brought to the CPAG for their input and advice before being
implemented. All areas, particularly the purpose and objectives of the groups to be
reviewed. Membership and the various roles within are to be clarified in the updated TOR
for:
o council representative
o council administration
o members
 Once new TOR implemented, council staff and councillors to ensure consistent
implementation.
 Chair of the CRG to rotate each meeting to promote capacity building within the members,
council staff and councillors attending meetings to ensure this occurs.
Membership
 Two visitor spots be made known and available at each meeting for visitors to attend the
meetings and help determine if they wish to become a member. Visitors able to visit up to
two meetings before going through the membership process.
 Membership process to be less formal and nomination process to be removed.
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Members not attending regularly to be followed up with by the council’s Community
Development Officer’s (CDO’s) to keep the group’s membership and distribution list up to
date.
Council to conduct research on how members, as volunteers, can be retained to identify
some strategies for consideration to implement.
Council to conduct research on how members can be supported to become more
independent.
Council to support members to become more engaged and proactive with implementation
of asset based community development tools by all CRG members participating in a skills
audit.
Councillors to share information with CDO regarding all known community clubs and
organisations to inform the marketing campaign. The purpose is to attract membership and
broaden council’s relationship with community.
Advertise and promote CRGs and how to join. Please refer to Key Result Area 2 –
Marketing and Communication recommendations.

Member Updates
 Members to be re-inducted regarding CRG membership expectations to ensure they are
comfortable with the member sector update process.
 The member sector update template and an example of how to fill it in to be posted to the
CH2022 website.
 Members who are not following this process to be followed up with by the Chair of that
meeting or by peer review during meetings.
Meeting Actions
 Council to review the tracking of CRG raised community requests and projects, requiring
action.
 Manager of Community Development to work with other departments to implement an
interim manual system until Tech One software improvements are fully operational (noting
that these manual requests will need to filter through Tech One once it is up and running).
 The previous recommendation will provide manual quality control for CRG service
requests as a case study. Dependent on the outcome of this case study, community
consultation service requests will then be tested to ensure these high profile items are
resolved before council officers or councillors return to that community.
 Link with council IT systems and council consultation strategy overall. Please refer to Key
Result Area 5 – Risk Management for further details.
Community Planning Advisory Group (CPAG)
 CPAG meetings to recommence allowing many of the actions within this report to have an
advisory group available to assist with their action.

Key Result Area 2: Marketing and Communication

Marketing and Communication Plan
 A marketing and communication plan to be created in liaison with council’s Communication
Team, to ensure the CRG brand is understood and known (both internally and externally to
council).
 The various consultation and engagement methods council utilises for whole of
community are to be marketed once clarified.
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Annual reports to be created listing each CRGs successes, so they can be celebrated by
community.
Information to be shared via the CH2022 website and other electronic sources.

Electronic Promotion
 The CH2022 website plan to be reviewed. This is a draft plan that addresses some of
these concerns. The main issue is the current platform the site is on, Liferay, not enabling
staff to make any significant structural changes to pages easily, incurring costs when
required. The alternative is to move the entire site to the Wordpress platform, same as the
council website, this would attract migration costs for the initial move, although once
moved, less maintenance costs, as council staff would then be able to avail technical
support internally. Whatever solution is chosen to make required improvements there will
be budget implications. (Please refer to Appendix H)
 As part of the CH2022 website review, investigate creation of a page to display issues
raised and the results of each for CRGs and community consultations – this page to be
arranged by town name for ease of community viewing. Ideally this page to be
administered by the Customer Service and Community Development Teams. This page
will immediately identify results of issues and if not resolved, provide opportunity to be
aware of these for follow up before returning to that community for the next CRG meeting
or community consultation.
 Other links to be considered to enhance the CH2022 webpage:
o current CRG priority project lists
o flexible funding projects
o annual reports
o potential grant opportunities available for funding
o examples of grant applications submitted in the past
o self-service templates and examples of how to fill each in, to support CRG activity
(e.g. project plan template, letter templates, skills audit template, member update
template).
 The link between council website and the CH2022 website to be reviewed and made more
visible.
 Duplication between the council website and the CH2022 website to be resolved (e.g.
events calendar that is currently labour intensive).
 Facebook options for CRGs to be reviewed. CRGs currently utilising Facebook to be
surveyed to determine how it is utilised and the benefits gained for the efforts made.
Potential economies of information sharing to be explored and reported on. For example:
o The use of Facebook and liking each CRGs pages to cross market local and
regional information
o The use of events within individual CRG pages automatically populating into the
CH2022 website updates and so on.
o A Facebook strategy for CRGs to be developed for those using it to ensure
consistency in its use and harmony with the council website.
 Electronic mail distribution lists for CRGs to be better coordinated. This can be considered
as part of the marketing and communications plan. Software such as Mail Chimp to be
explored to assist with access to these distribution lists and coordination of
communications. Ideally in the longer term council will purchase an online community
engagement software that will assist coordinating this.
 Please also refer to recommendations in Key Result Area 5 – Risk Management – Council
IT Systems.
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Key Result Area 3: Training and Induction
Training – Roles and Responsibilities
 CRG member endorsed TOR to be reviewed and brought to the CPAG for their input and
advice before being implemented. Membership and the various roles within are to be
clarified in the updated TOR for:
o council representatives
o council administration
o members
 Members to be inducted on revised CRG TOR during a meeting. If members are away
during TOR sharing, they are to be followed up individually by the relevant CDO to ensure
the member has received the updated information.
Training - overall
 The CDO’s role includes building member’s capacity through provision of training
opportunity.
 Conduct a member skills audit to establish member’s skills and strengths using the Asset
Based Community Development (ABCD) model.
 Investigate training opportunities to support members capacity building and personal
development:
 Training plan topics suggestion during review process:
o marketing
o membership attraction and retention
o social media and website
o effective meetings, chairing and minute taking
o ABCD and skills audit
o grant writing

Key Result Area 4: Growth
Strategic Documents – Action Plans
 CRG strategic document hierarchy to be known as follows:

Step One
Overarching
Community Plan
Visions for Our
Coming ; Our
Region 2022
(existing document)




Step Two
Strategic
Directions
(formerly known as
Action Plan)

Step Three
Strategic Priorities
for Year: 2018
(formerly known as
Action Plan Priorities
for current year)

Step Four
Individual Project
Plan
(new project plan
document to be
created)

Existing strategic documents to have their names amended to reflect the aforementioned
CRG strategic document hierarchy.
A project plan template to be created by CDO with the intention that CRG members utilise
this to assist them with managing their projects and be shovel ready for when funding
becomes available.
Guidelines for future flexible funding opportunities through council to be created.
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Strategic Documents – Regional Documents
 All strategic directions documents (formerly known as action plans), as well as strategic
priorities for the year to be shared annually with council at the Communities Standing
Committee for noting.
 A regional strategic directions document is to be created once all CRG strategic directions
documents are complete.
o To create this document, all strategic directions documents are to be consulted and
matrixed to identify common projects. This will provide council opportunity to get
the best value for council resource e.g. one solution assisting multiple communities,
such as tourism signage.
o The regional strategic directions document is to be presented at the Communities
Standing Committee annually.
 A regional challenges document is to be created once all CRG strategic directions
documents are complete.
o To create this document, all strategic directions documents are to be consulted and
matrixed to identify common issues/challenges.
o The regional challenges document is to be presented at the Communities Standing
Committee to inform council’s Executive Leadership Team (ELT) and councillors
for their advocacy on behalf of the community they serve.
 Longer term connection of the new regional documents to broader state and national
strategic documents, to be explored.
One size fits all
 In the longer term consider a consultation model that would potentially work more
effectively in towns of Emerald, Blackwater and Tieri.
Potential to share with other councils
 As part of the marketing and communication plan, include a longer term goal to create a
case study that markets the key benefits of this model to be presented and shared through
local government networks and other professional forums. Please also refer to Key Result
Area – Marketing and Communication recommendations.

Key Result Area 5: Risk Management

Council IT systems
 ECM processes to be reviewed by the CDU and improved in liaison with the Information
Services Team e.g. new subject headings.
 Current system to be reviewed by the CDU in liaison with the Customer Service Team to
identify manual workarounds to provide improved customer service until new systems are
implemented.
 New corporate software systems being planned for implementation, to go live
August/September 2018 to be reviewed by the CDU in liaison with Customer Service to
ensure they can address CRM issues.
 New procedures to complement the new systems to be created by the CDU in liaison with
the Customer Service Team.
 A mechanism for council to centrally manage their communities of interest distribution lists.
On these lists people are tagged for their special interests to facilitate easy consultation
with particular groups on relevant topics is to be investigated by the CDU in liaison with the
Information Services Team.
29 | P a g e

Central Highlands Regional Council

107 of 161

Agenda - Communities Standing Committee Meeting - 14 November 2017



Community engagement software to be investigated by the CDU in liaison with the
Information Services Team to identify best options to work with existing and planned
council software and infrastructure.

Council Consultation and Engagement Strategy overall
 Council to ensure all community consultation, CRG and other engagement opportunities
are on the corporate calendar to ensure dates don’t overlap promoting maximum
attendance of interested parties.
 In the longer term review the following, to determine how these groups are effective in
independently self-advocating, managing their community issues and how their results are
shared. Examples of these groups are:
o Active place based community groups - locations such as Orion, Gindie,
Lochington, The Big Bend, Bogantungan, Treswell, Toprain and Willows
o Traffic Groups - Traffic Advisory Group (TAG), Safe Schools (SafeS), Roads User
Group (RUG)
o Local Disaster Management Group (LDMG)
o Council to consider how the above groups could be listed on the CH2022 website
to raise their profile and encourage potential collaboration and further inclusiveness
 Council to create a comprehensive, holistic and clear document/s regarding community
consultation and engagement options to ensure equitable connectivity through the whole
region. Review of current council documents including:
o Community Engagement Policy
o Community Development Framework – currently in draft form
o Community Consultation Meetings Procedure
o CRG – Membership and Terms of Reference
o Customer Service Policy/Procedure
 The new/updated documents will clearly identify consultation and engagement options and
how they can be utilised by community and council including:
o CRGs
o Community consultation meetings (annual councillor visits to communities in the
region – otherwise known as councillor roadshows)
o Statutorily required consultations; and
o Regular customer service options such as phone, email, fax, post etc.
The new/updated documents will complement and work together harmoniously to support
community and council in their consultation and engagement.
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Appendices
Appendix A: Communities Standing Committee Meeting Report
Community Reference Group Programme Review – 26/07/2016
Community Reference Group Program Review
7

Information Report
EXECUTIVE SUMMARY:
A Community Plan Reference Group was established in 2010 by Council to lead
and guide the development or first phase of the Central Highlands 2022 Community
Plan.
During this phase, extensive community engagement was undertaken and involved 87
separate events and over 2,000 people. A unique feature of the Central Highlands
plan was the inclusion of 13 unique community plans, which was one of the elements
that set this plan apart from many others.
The rigor and credibility in the engagement and planning phases added to the
quality of the Central Highlands 2022 Community Plan, which was endorsed by
international visioning expert, Steven Ames and singled out by Premiere Campbell
Newman when he launched the Queensland 2030 Plan.
Requests to learn more about the planning phases and the community
engagement methods when developing the Community plan was received from
the University of Queensland, Institute for Sustainable Minerals and Centre for
Social Research in Mining. A partnership between CHRC and UQ attracted two
international interns from Mozambique within the Community Planning and
Engagement team, and regular presentations about the community plan formed part
of the international student study tours to Central Highlands.
The CHRC Community Planning Advisory Committee (CPAC) was formed in 2012 to
lead and guide the implementation phase of the community planning project. When
CPAC was formed, they developed the Community Engagement model and the
Community Reference Group framework to implement the Central Highlands 2022
Community Plan.
The implementation or second phase involved the establishment of 13 Community
Reference Groups and hosting annual Summits and CRG Forums. The CPAC
(councillors and staff) developed the materials and resources to steward the planning
process and enable councillors to partner with the community to plan for the future.
The community planning project is based on the deliberative democracy philosophy,
which is centred on elected representatives engaging effectively with the community
to inform collaborative decision making. The project is also based on sound Community
Development practice, the International Association of Public Participation (IAP2)
core engagement values and principles of sustainable development.
Collectively, these have underpinned the Community Engagement Model and has
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framed the methods, tools and processes for the development and implementation of
the Community Plan.
The refreshed CPAC for this council term is scheduled to meet on 3rd August 2016 and
will continue to lead the Community Planning project, which is unique to CHRC. The
success of the ongoing implementation of the Community Plan has attracted the
endorsement of the Queensland Mental Health and Wellbeing Commissioner, who will
be visiting the Central Highlands on 6 & 7 September 2016.
DETAILS
Following is a small snapshot and overview of some aspects of the Community
Planning Project, specifically the Community Reference Groups.
1. Background of the Community Reference Groups
The Community Reference Groups (CRGs) commenced with the establishment of
the Capella group in October 2013. The second CRG to start was Springsure in
June 2014; Dingo in September
2014; Blackwater in February 2015; Gemfields in March 2015; Duaringa, Arcadia
Valley, Tieri, Rolleston and Bluff in April 2015; Comet and Emerald in May 2015,
and the final group to be established was Bauhinia in September 2015.
2. Governance structure in place for GRGs
The CHRC Community Planning Advisory Committee (CPAC) was established to
oversee and steward the implementation of the Central Highlands 2022
Community Plan (regional and place-based planning). CPAC developed the
project Community Engagement Model, which demonstrates how the 13 placebased CRGs link to the regional outcome areas and integrate into Council.
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Each of the CRGs have a ‘Terms of Reference’ to describe the governance
structure and purpose of the groups. When the project started, membership of
the groups was advertised and the public self-nominated to join the CRGs. The
nominations were originally evaluated by CPAC and all nominations were
accepted. As the CRGs become more established, these groups are coordinating
their own nomination process and memberships.
The CRG membership includes representatives from a range of community
sectors including rural landholders, youth, business, sports & recreation, arts &
culture, industry, community services, health and education. CHRC is
represented on each CRG by a Councillor/s who usually take on the role of
Chairperson when the groups started and/or until agreed by members to share
or rotate this position.
Presently staff members of the Community Planning & Engagement team provide
administrative support services to these groups (agenda preparation, minutes,
coordination and follow-up matters across the region) and at varying different days,
times and locations.
The overall objective is that the CRGs will become self-sufficient with 18
months to 2 years.
3. Number of meetings held and results to date
Following is a list of the number of formal meetings held by the groups; depending
on projects, programs or events, some of the groups have met outside the formal
meetings to plan or prepare.
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Results can be measured by exchange of information or resources developed
such as maps, facilitated activities for planning, or improving group
communication. Following are examples of some of the projects or initiatives each
CRG is involved with.
•

Arcadia Valley: 6 meetings – Parthenium signage project, improved
communications about roads and completed action plan
• Bauhinia: 5 meetings – Sports ground water storage and improvement
communications about the sports ground for State Polocrosse Titles in June
2016,
• Blackwater: 11 meetings – Support for funding application at netball courts,
health and Hospital project and Community sign project
• Bluff: 9 meetings – Traffic counting Jellinbah Road and progressing
highway parking improvements at the front of the school
• Capella: 14 meetings – Aquatic Centre improvements and
Tourism/promotional business case
• Comet: 8 meetings – New give way signs and, Comet Tales and Walking
Trails project (historic sites walk)
• Dingo: 11 meetings – collective lobbying for improved
telecommunications, bollards at cenotaph, selecting preferred paint colours
for town amenities and the Dingo brochure/tourist map, Dingo photographic
book
• Duaringa: 7 meetings – Duaringa photographic book, improved
communications about flying fox and roads
• Emerald: 13 meetings – Viable Emerald project and Big-Day Out event
• Gemfields: 10 meetings – Supported engagement process for destocking
the Common, identified the need to improve road reserve at Reward Road for
emergency services
• Springsure: 21 meetings – completed Action Plan, support for funding at
Rugby League Clubhouse, starting the Business directory and Minerva mine
gifting vehicle for youth development
• Rolleston: 11 meetings – Beazley Park beautification project and truck-stop
project
• Tieri: 8 meetings – club governance project for sport clubs
CRGs will produce action plans by year end that will be considered and where
necessary integrated into Council’s strategic and budget plans into the future.

4. Staff resources utilised and in what capacity
Currently, staff resources are:
• Full-time Community Planner (3 year appointment) – coordinates all
CRG meetings, minutes, agendas; coordinates meeting actions and
facilitates project planning as needed, develops resources such as maps,
brochures, Action Plans (place and regional), refining Community Asset
Register (CAR) and community engagement; social research – qualitative
and quantitative
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•
•
•

•
•

Community Development Officer, Blackwater – support with Blackwater,
Dingo, Bluff and Duaringa meetings and actions
Community Development Officer, Emerald – support with Emerald, Gemfields
and Capella meetings and actions
Manager Community Planning and Engagement – Development of
community planning concepts and engagement methodology; design,
manages and monitors action planning phases and process; project
planning and designing tools such as Community Asset
Register; manage staff resourcing levels and budget; train and mentor staff
in community planning and engagement methods and practice, etc.
Other members of the Community Planning and Engagement team provide
administration and back-up for meetings, summits, website, etc.
Council staff time from different departments/sections provide presentations
or information updates at meetings or for meetings

5. YTD expenditure on delivering programme region wide
•
•
•
•
•
•
•
•

2013 – 2014: $50,000 grant was matched by Council to employ the Shared
Futures Project
Officer to pilot Capella 2022 CRG.
2014 – 15: Graphic design $16,000 to develop the templates for Place
community plans, Action plans and newsletter for all 13 communities
$20,000 for the development of the CH2022 website
2015 – 16: Social planner engaged to assist with the 2015 Regional
Community Summit and fill staffing shortfall/gap between CDO changes and
appointments, and reform - $60,000
2016 – Social planner to assist with finalising the 2016 Regional
Community Summit and finalising report $6,000
Community Development Officer wages and overtime
Vehicle wear and tear, and fuel
Printing and stationary

6. External contractors used and
costs
From the establishment of the original Community Planning Reference Group in
2010, it has always been the organisation’s intent to train and develop internal staff
to deliver and undertake all aspects of each project phase. This has included
designing concepts, planning tools and resources, engagement and social research
methods and processes.
Part of this project has included training and information sessions for staff and
Councillors on International Association of Public Participation (IAP2).
This internal capacity building approach has been supported to avoid having a plan
on the shelf and no staff internally that can understand or deliver on the outcomes.
External contracts have only been used to fill resourcing gaps and provide skills that
have not been available internally – as listed under heading 5.
7. Mayoral Summits
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A Report has been developed outlining the 2015 and 2016 Regional Community
Summits (Mayoral) and CRG 2015 Forum: Costs as following:
• Regional Community Summit 2015 approx. $20,000 including staff OT,
accommodation, flights, etc.
•

Regional Community Summit 2016 approx. $15,000 including staff OT,
accommodation, guest speaker fees, videos, etc.

•

CRG Forum 2015 – approx. $10,000

8. Councillors involvement now and into the future
Councillors are the local government representatives and members of the
CRGs. Individual Councillors are members of the groups and collectively
determine whether they chair the groups or not.
Individual Councillors on the CRGs also take an individual approach to working on
projects with the members and/or following up with actions.
The CHRC Community Planning and Advisory Committee (CPAC) will continue
to guide and support councillor involvement as the project progresses. There has
been an adaptive and flexible approach at every phase to ensure model and
processes are informed by Councillors, community and staff.
This Community Planning project is a unique model to CHRC and could possibly be
adapted and/or adopted by other Councils, especially in rural/regional Queensland.
9. Reporting framework to ELT & Council
The CHRC Community Planning Advisory Committee (CPAC) was established to
oversee the implementation of the Central Highlands 2022 Community Plan
(regional and place-based). The CPAC developed the project Community
Engagement Model, which demonstrated how the 13 place-based CRGs and five
regional planning group/s would integrate into Council operations.
The Manager Community Planning & Engagement reports to the CPAC and
provides secretariat support to the committee.
ELT members sit on CPAC and report to ELT on progress and outcomes from this
committee. Additionally, ELT have and can request presentations to ensure they are
up to date with the project.
10. Ideas and recommendations for allocated the $20k per group
Developing a criteria to demonstrate transparency in priority setting and project
selection should be developed for allocating the $20,000 per CRG. For example
funding to support tourism, economic and/or community development initiatives for
individual communities.
CPAC will continue to develop this criteria for endorsement by ELT
and the Council.
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11. Successes to date
•
•
•
•
•
•

•
•
•

Demonstrating Councillors are engaging equally with communities across the
region
Improved two-way communication between Council and communities so
people don’t feel forgotten
Building trust and credibility as Councillors and Council staff continue
to follow-up on requests/actions and respond with answers or information
to share with community and CRG members
Timely and meaningful exchange of information between
Councillors/Staff with the community as well as at the meetings between
community members
Having an established network for engagement for council projects/plans
saves council time and effort when wanting to or required to consult with
individual place communities and on regional-wide basis
Demonstrated engagement for funding applications. The minutes or action
plans from the CRGs have been used to verify that specific projects are
prioritised by communities for funding applications. Examples are
Springsure Clubhouse and Blackwater Netball Courts.
In 2016, the CRG network assisted the CHRC Youth Development Officer to
increase
Youth Week activities into nine communities
Central Highlands D e v e l o p m e n t Corporation (CHDC) are attending
meetings to s hare information on tourism and business development
Attracted partnership with Mental Health Commission to host Local
Government and community forum and training to address and promote
mental health awareness and wellness

12. Operational concerns / issues with programme delivery
Currently establishing a multi-disciplined team to share information from
communities/CRGs on issues, projects and progress on action plans,
community asset registers, etc., as well as enable Council staff to plan
engagement on up-coming projects – at varying stages for funding, project
concept and design, and delivery. To date, requests for information and
follow-up on CRGs has been adhoc. With this internal team established, there
will be streamlined and pro-active planning – short, medium and long term.

ATTACHMENTS:
Nil
Janice Moriarty
Manager Community Planning and Engagement
Brad Duke
General Manager Communities
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Appendix B: Survey to CRG Members
We Welcome Your Feedback

Since implementation of the 13 Community Reference Groups
(CRG) throughout Central Highlands, we have seen many
community initiatives with wonderful outcomes. It is now time to
review the CRG Model with a view to continuous improvement.
This can only be achieved by you submitting your valuable
feedback.

There are only four questions, so this should take approximately
5 minutes to complete.
If you have any questions please call Suzanne Poulter, Manager of
Community Development on (07) 4986 8496.

Strengths

1. List what you think works well (strengths)? Please keep one item per line.
1
2
3
4
5
If you have additional suggestions not mentioned above, please comment at
Question 4.
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Weaknesses
2. List any opportunities you see for improvement (weaknesses)? Please
keep one suggestion per line.
1
2
3
4
5

If you have additional suggestions not mentioned above, please comment at
Question 4.
3. Please list 3 things you would change about CRGs (opportunities)
1
2
3
If you have additional suggestions not mentioned above, please comment at
Question 4.

Comments

4. Please comment below with any additional feedback for consideration
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Appendix C: CRG Meeting Frequency Data
Town
1. Capella

Starting
Month
October

Starting Total number of Average per
Year
meetings held
annum
2013
24
6

2. Springsure

June

2014

35

11

3. Dingo

September

2014

17

6

4. Blackwater

February

2014

26

7

5. Gemfields

March

2015

20

8

6. Duaringa

April

2015

16

6

7. Arcadia Valley

April

2015

10

4

8. Tieri

April

2015

16

6

9. Rolleston

April

2015

17

7

10. Bluff

April

2015

17

7

11. Comet

May

2015

17

7

12. Emerald

May

2015

23

9

13. Bauhinia

September

2015

9

4
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Appendix D: Communities Standing Committee Meeting Report
Flexible Funding Projects date – 11/7/2017
INFORMATION REPORT
Author:

Suzanne Poulter, Manager Community Development

Authorising Officer:

Daniel Fletcher, General Manager Communities

EXECUTIVE SUMMARY:
In 2011 Central Highlands Regional Council (CHRC) adopted the Central Highlands 2022
Community Plan. The plan identified the vision, outcomes and goals that the people of the
Central Highlands aspired to. Incorporated into this plan is the Community Reference
Groups (CRG’s) which are operating in the 13 communities across the region.
With the 2017 financial year now complete this report is provided to highlight the progress of
the approved Flexible Funding Projects 2016/17. Funding for projects that are not yet
completed have been re-provided in the 2017/18 financial budget.

REPORT:
Background:
Central Highlands Regional Council allocated $20,000 of funding to each of the 13 CRGs to
implement projects to improve and benefit their communities and surrounding rural areas.
The CRGs are comprised of Councillor/s and community members representing a variety of
sectors who work in partnership to advocate and deliver on priority projects to advance their
communities to 2022 and beyond.
With the 2017 financial year now complete, the attached table summarising projects
completed is provided for your reference.
Key Information:
The CHRC 2016/17 Budget had included this funding and the Community Planning Advisory
Group (CPAG) finalised the criteria for eligibility in September 2016.
Guideline criteria stated that the projects could be:
1. Physical in nature such as signage or information nodes; and/or
2. Initiatives that are intangible such as programs or events.
3. Funds could be used as a deposit to attract for larger funding (outside of council) in
order to achieve project outcomes
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Included was a scored weighting scale - tabled below.
Criteria
Benefit to Tourism, Economic or Community Development
In-kind contribution is being made by CRG members, community and/or local
business
Evidence this project or initiative is supported as priority by CRG or listed on
Action Plan
Demonstrated Community Engagement has been conducted
Other grants, funding or subsidies have been or are being sought towards this
project
Project Plan or Proposal has been completed with budget
Incorporated organisation or club nominated to auspice funding

Weighting
40%
25%
10%
10%
5%
5%
5%

All projects nominated by individual CRG’s for approval applied prior to the due date 31
March 2017. This panel consisted of Mayor Hayes, CEO Scott Mason, Councillors Paul Bell
and Gail Godwin-Smith.
Evidence was provided by the respective groups that they had prioritised their project by
demonstrating they were wanted and endorsed by the community through community
engagement.
Each CRG nominated either an incorporated club or organisation to receive project funding
from Council, or the project be completed within relevant Council Departments.
Where possible, Council encouraged the CRGs to buy local and support businesses within
the Central Highlands region.
A deadline was given to the approved projects to be completed on or before 30 June 2017
with a final close of 30 September 2017.
The attached table details:




Project title and a brief project summary
The aim of each project and why is was chosen
Completion and budget timelines

Challenges to completing projects have arisen such as:




Delays with technology providers
Time restrictions and limited resources from suppliers
Over loading Council departments with additional unscheduled works.

Whilst these delays were unavoidable and unpredicted, the groups are focused to ensure
completion occurs as soon as practical to meet 30 September 2017 deadline.
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In Summary:
Overall the CRG Flexible Funding 2016/17 has provided a concept of engaging community
into budgeting and delivering projects. It gave a sense of community empowerment with
communities getting involved and seeing actual physical results and improvements in either
community assets or community connectedness.
This was one of the larger steps taken since the implementation of the Central Highlands
2022 Community Plan. A transparent process template has been formed to improve and
integrate future CRG Action Plans into the operations of Council.
The Community Development Unit, in partnerships with internal and external stakeholders,
will continue to finalise outstanding projects and prepare a key learnings report which will
inform how CHRC manages CRG Flexible Funding more effectively in the future.
– END OF REPORT –
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Appendix E: Communities Standing Committee Meeting Report
Action Plan Update date – 8/08/2017
INFORMATION REPORT
Author:

Suzanne Poulter, Manager Community Development

Authorising Officer:

Daniel Fletcher, General Manager Communities

EXECUTIVE SUMMARY:
The Central Highlands Community Plan 2022 comprises a region-wide plan with regional
goals and outcomes, as well as 13 place based community plans that list each community’s
priorities with goals that link to the regional plan.
The 13 place based plans recognise the unique and diverse communities within the region,
providing equal representation to their future aspirations and priorities within the Central
Highlands.
With these plans in place, the next step to achieving these priorities is “Making it Happen”.
To “Make it Happen” each of the 13 Community Reference Groups (CRG’s) have been
tasked to set out how their priorities and goals will become a reality, through the creation of
an Action Plan.
The Community Development Unit have been working with each of the 13 CRG's to develop
their Action Plan. This report provides an update of the progress made by each community
on their Action Plan.

REPORT:
Background:
The Central Highlands Community Plan 2022 requires strong involvement and partnerships
between the community, government, council, business and industry to achieve its regional
goals and outcomes. Council’s role is to support the community in achieving its vision and
steward the delivery of local Community Plan’s priorities and goals that link to the regional
plan.
Community Action Plans detail “who, when and how” specific goals will be achieved. Action
Plans are a strategic document designed to fulfil a number of functions:



supporting grant funding applications as a community engagement tool
supporting council and other stakeholders to advocate for local issues and
aspirations
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providing a reference point for residents, organisations, businesses, industry and all
levels of government
providing direction or focus for the CRG's
forming the foundation of a Regional Community Plan

The original commencement of the CRG's were tiered over a period of time from October
2013 through to September 2015. Accordingly, the process of developing Action Plans
started with some of the communities in the 2015/2016 financial year. This has resulted in
communities being at various stages of progress given their different starting points in time.
Community Development Officers use interactive activities such as brainstorming targeted to
Community Plan regional outcomes when workshopping Action Plan creation to help
stimulate CRG members contribution and develop their skills. The process has been a
journey of skill building and enhancing leadership skills, tailored to meet each of the unique
community’s strengths and qualities. During the Action Planning process it became apparent
that the process could not be rushed, as each community is developing in alignment with
their individual member’s skills and community characteristics.
Below is a progress snapshot of each Community’s Action Plan
Community

Timeframe

Arcadia Valley
Capella
Emerald
Gemfields
Springsure
Blackwater
Comet
Tieri
Dingo
Duaringa
Bluff
Bauhinia
Rolleston

2015 to 2021 +
Completed
Completed
Completed
Completed
Completed
Final Draft
Final Draft
Final Draft
First Draft
First Draft
Preliminary
Preliminary
Preliminary

2017 to 2021+
Currently Updating
Currently Updating
Currently updating
Currently Updating

Summary:
Whilst each community is at various stages of maturity in completing this process, the
majority of the ground work such as brainstorming has occurred. The strategies and actions
identified now need to be grouped, analysed and entered into the Action Plan template for
CRG validation. A deadline has been set that each community will have an up to date Action
Plan by the end of December 2017. Action Plans will then be reviewed and updated
annually to respond to changes in the community.
ATTACHMENTS: Nil

- END OF REPORT –
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Appendix F: Strategic and Briefing Forum Report
Future of CPAG – 25/07/2017

COMMUNITIES
Future of Community Planning Advisory Group (CPAG).........approx. 15 min
STRATEGIC AND BRIEFING FORUM REPORT
Author:

Suzanne Poulter, Manager Community Development

Authorising Officer:

Daniel Fletcher, General Manager Communities

REPORT:
The Central Highlands Regional Council has previously committed to strategically supporting
the community planning process by attending and participating in Community Planning
Advisory Group (CPAG) meetings.
Background:
These meetings were first instated as a council committee, the Community Planning
Advisory Committee (CPAC). Earliest documentation show a draft Terms of Reference
dating from March 2013 (see attached).
CPAC/CPAG meetings were established:
 To oversee and steward the implementation of the Central Highlands 2022
Community Plan (regional place based planning) for Central Highland’s thirteen place
based communities
 Provide a forum for Councillors as the local government representatives of
Community Reference Groups (CRG) to be equally heard to discuss CRG related
issues (Action Plans/Strategic Initiatives) with council officers and identify
opportunity to make operational efficiencies and improvements
 Provide opportunity for sharing regional, big picture concepts for inclusion into a
Regional Action Plan for action by Councillors and the CEO. For example:
o Advocacy to state government on the bigger issues such as aged care
facilities
o Allowing the community to focus on their Place Based Community Action
Plans that best fit their reach
 Executive Leadership Team (ELT) Members that sit on CPAG report progress of
CRG outcomes to all ELT members
 Provide a dedicated forum for CRG related issues to be discussed, as the
Communities Standing Committee schedule does not allow time for this
At the 12 April 2016 Communities Standing Committee council absorbed the CPAC
Committee into the Communities Standing Committee. At the 26 July 2016 Communities
Standing Committee meeting council identified that there was a need for all councillors to be
part of a group to discuss CRG related issues, resulting in the creation of the CPAG.
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Since then there have been four CPAG meetings. The last scheduled for 14 June 2017 was
cancelled due to the Chair being unavailable and also concern regarding the requirement for
these meetings to continue.
CRG Review:
The Manager, Community Development is currently conducting a CRG review for the
purpose of evaluating the CRG Model to provide assessments of its current value and
potential enhancements to the model.
Regardless of the review outcomes, Councillors have an essential role to play as community
leaders and representatives of the CRGs they participate in. CRGs are a valuable tool to
foster good relationships between council and the thirteen place based communities. There
have been some great outcomes for community and council.
During the CRG review consultation with Councillors, it became apparent there is a
predominant shared view to retain the CPAG.
It was also identified by Councillors and the Chair, the need to revisit the purpose of the
group. A new Terms of Reference document was recommended by the majority, to best
support strategic direction in Community Reference Group activity.

ATTACHMENTS:
1.

Community Planning Advisory Group - Terms of Reference

– END OF REPORT –
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Appendix G: Communities Standing Committee Meeting Report
CPAG revised Terms of Reference – 12/08/2017
DECISION ACTION REPORT

Author:

Suzanne Poulter, Manager Community Development

Authorising Officer:

Daniel Fletcher, General Manager Communities

EXECUTIVE SUMMARY:
At the Central Highlands Regional Council Strategy Meeting held on 25 July 2017,
Councillors agreed to continue the Community Planning Advisory Group (CPAG), with a new
Terms of Reference (TOR) to be created to support meetings. Councillors Bell, Daniels,
Nixon and Brimblecombe nominated themselves to review the TOR with council officers for
presentation to council once complete. Attached to this report are the revised TOR for
review and endorsement.

OFFICER RECOMMENDATION

That Central Highlands Regional Council endorse the proposed Community Planning
Advisory Group Terms of Reference to establish a revised framework and governance for
the Community Reference Group meetings.

REPORT:
The Central Highlands Regional Council is committed to strategically supporting the
community planning process.
At the Central Highlands Regional Council Strategy Meeting held on 25 July 2017,
Councillors agreed to continue with the CPAG, recognising that Councillors have an
essential role to play as community leaders and representatives of the Community
Reference Groups (CRGs) they participate in. CRGs are a valuable tool to foster good
relationships between council and the 13 place based communities of the Central Highlands
region.
Further to this, Councillors noted for the CPAG meetings to be as effective as possible that
the Terms of Reference would require review. Councillors Bell, Daniels, Nixon and
Brimblecombe nominated themselves to review the TOR with council officers for
presentation to council once complete. The revised TOR are now presented to council.
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CONSIDERATIONS / IMPLICATIONS:
Risk Rating

Risk Rating

Risk:
Minimal to Nil

Corporate/Operational Plan Reference:
1. Strong Vibrant Communities;
1.1.2 - Position the community at the heart of the advocacy strategy.
1.3.1 - Lead active community planning and engagement by encouraging community
participation and input into council’s decision making.
Financial:
Budget or whole of life costs are not applicable.
Statutory/Policy/Delegations:
Central Highlands 2022 Community Plan
Communication/Engagement:
Councillors of the Central Highlands Regional Council were consulted. No external
consultation was required as this is an internal Council advisory group.

Attachment: Proposed CPAG Terms of Reference
– END OF REPORT –
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Community Planning Advisory Group
Proposed Terms of Reference
Group Name:
Community Planning Advisory Group (CPAG)
Group Membership:
Council: Mayor and Councillors
Staff: CEO, ELT Representative – GM Communities, Manager Community
Development and Community Development Officer
Chair: To be determined by the group annually by simple majority vote
Group Authority:
The group provides:
 feedback to council officers regarding proposed improvement to operational
Community Reference Group (CRG) issues raised by council officers
 information to council officers regarding CRG issues they identify for discussion
and improvement
 a forum for CRG related issues to be discussed and fine-tuned prior to their
presentation to the Communities Standing Committee
Group Purpose:
To provide a confidential forum for Councillors and council management to be equally heard
to discuss CRG related issues (Plans and initiatives) and identify opportunity to make
operational efficiencies and improvements. This will guide and steward the ongoing
implementation of the Central Highland 2022 Community Plan by providing strategic support
to the Community Reference Groups assisting them to achieve goals and outcomes.
Group Objectives:
 Oversee the implementation and delivery of the Central Highlands 2022 Community
Plan- 5 Regional Outcomes, 1 Regional Plan and 13 Place Based Community Plans
Provide support and advice to the Community Development Team regarding the CRG
Model
 Participate in the ongoing continuous improvement of the CRG model by providing
constructive feedback and suggestions to develop them further Assist with
implementation and delivery of the Place Based Community Plans
 Advocate at a higher level e.g. state and federal government on issues identified the
Regional Plan
 Champion the CRG Model and advocate its benefits to the community
 Encourage and support CRGs to achieve results and outcomes based on the agreed
plans
 Share information and celebrate successes achieved within CRGs at CPAG meetings
Administration Support:
The Community Development Team will provide administrative support to the group.
Group Meetings:
Meetings to be held quarterly or as required.
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11.3 Regional Arts Development Fund - Round 1 2017/18
DECISION ACTION REPORT
Author:

Karen Newman, Arts and Cultural Officer

Authorising Officer:

Kirstin Byrne, Manager Environment and Planning

EXECUTIVE SUMMARY:
The Regional Arts Development Fund (RADF) is a partnership between Queensland Government and
Central Highlands Regional Council (CHRC) which invests in quality arts, cultural and heritage experiences
in regional Queensland through RADF grants.
The purpose of the CHRC RADF grant program is to contribute to locally determined priorities for arts,
cultural and heritage project support for individuals and groups to participate in arts and cultural activities
and place-making. There were five applications received in Round 1, FY 2017/2018 that were evaluated by
the Central Highlands Arts and Cultural Advisory Committee (CHACAC) on 13 October 2017.
This report puts forward the CHACAC’s recommendation for council to endorse all five of the RADF grant
applications received, to the total value of $30,944.
OFFICER RECOMMENDATION
That Central Highlands Regional Council endorse the CHACAC minutes and recommendation that the five
applications listed below are deemed successful for RADF Round 1, FY 2017/2018.
Application Type

Project

Requested
amount

Individual
Mitchell Rolfe



Road to Tamworth

$1,300

Greer Webley



Road to Tamworth

$1,300

Rolleston Photography Group



Capturing Local Ecotourism

$9,100

Emerald Photographic Club



Gems of the Outback

$14,294



Principles of Curating and Exhibition
Management
Local and Lively – Resources to support a
flourishing local arts scene
Arts and Cultural Management
How to Document and Present your Artwork

$4,950

Group

Council Initiated Project (CIP)
Community Training




CHRC RADF Round 1

Total

$30,944

Total CHRC RADF Grants Round 1, 2017 is $30,944.
REPORT:
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RADF is a partnership between state and local governments which invests in quality arts and cultural
experiences across Queensland based on locally determined priorities.
In FY 2017-18 CHRC RADF grant objectives are to:

Support local artists and arts and cultural activity to deliver value for local communities

Provide opportunities for local communities to participate in arts and cultural activities

Invest in locally‐determined priorities delivered through arts and cultural activity

Contribute towards current arts, cultural and heritage priorities
The council recognises the relationship between the cultural, economic and social development that arts,
culture and heritage provides for our region. The arts, cultural and heritage sectors enrich community
wellbeing, encourage social and community development and contribute to economic and tourism grow for
our region. Council also recognise the importance of personal and community development opportunities in
the arts, cultural and heritage sectors and supports both individuals and groups to embrace these
prospects as they avail.
CHRC RADF Grant Rounds are advertised throughout each funding year to support two application rounds,
these are scheduled for September 2017 and February 2018 in FY 17/18. Arts Queensland have
contributed $30,000, with council contributing $26,667, comprising a total budget of $56,667 for the CHRC
RADF 2017-18 program.
Applications for the first round of 2017 closed on 22 September 2017. There were five applications received
that were evaluated by the Central Highlands Arts and Cultural Advisory Committee on 13 October 2017.
To assess the applications CHACAC utilised their new assessment tools that were implemented to improve
governance.
Of the five applications received, four were community applications, and one was a Council Initiated Project
(CIP). CIP are projects identified in the annual RADF funding bid, these link to the CHRC Creative Cultural
Futures Strategy 2016-2026.
This report puts forward the CHACAC recommendation for council to endorse the five CHRC RADF
projects for funding in CHRC RADF 2017-18 Round 1, to the total value of $30,944.
CHRC RADF letters of offer will be distributed to the successful applicants after council endorsement and
Arts Queensland protocol approvals have been granted.
CONSIDERATIONS / IMPLICATIONS:
Risk Rating

Risk:
Council must comply with the terms set down in the RADF Agreement with Arts Queensland. Risk
management is required and implemented by each individual or group applicant. The proposed
funding is not considered to represent and significant risk to the organisation.
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Corporate/Operational Plan Reference:
1. Strong Vibrant Communities;
1.1 - Corporate Plan Strategy: Strong diverse communities
1.2 - Corporate Plan Strategy: Respecting our cultures
1.2.1 - Preserve, maintain and provide access to our region’s history.
1.2.2 - Promote the heritage, arts and cultures of our communities.
1.3.3 - Facilitate opportunities for learning, social activities, community events, grants and funding
programs.
Financial:
The current year budget provides $56,667 for the CHRC RADF 2017-18 program. This report
recommends expenditure within budget of $30,994.
Statutory/Policy/Delegations:
 Arts Queensland 2017-18
 RADF Key Performance Objectives
 Arts for All Queenslanders 2014-18
 The Queensland Government’s objectives for the Community
 CHRC Creative Cultural Futures Strategy 2016-2026
 CHRC Arts and Cultural Policy (draft)
 Arts and Cultural Investment framework 2016
 Australia Council Strategic Plan 2012
 Convention of Protection and Promotion of the Diversity of Cultural Expression UNESCO
 Article 27 of the Universal Declaration of Human Rights

Communication/Engagement:
Arts Queensland media protocol, CHRC media release protocol, Draft CHRC RADF Communication
Plan and CHRC RADF Outreach program.
ATTACHMENTS:
1. BID BUDGET Amendment CHRC RADF 2017-18 Program 29.09.2018 [11.3.1]
2. CHACAC Round 1 RADF Meeting 13 October 2017 [11.3.2]

– END OF REPORT –
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COUNCIL NAME: Central Highlands Regional Council
DATE SUBMITTED TO ARTS QUEENSLAND: 29.09.2017

AMENDED RADF 2017–18 Budget
Please RESUBMIT the budget using the template below to account for all costs of your project.



Ensure that your budget estimates are as accurate as possible – as this will be compared to your acquittal of funding
as part of your Annual Report for the period
Ensure that your income and expenses totals are equal.
Please note we no longer request Councils in-kind contribution towards RADF. Arts Queensland acknowledges the
significant in-kind contributions councils make towards RADF delivery – but do not want it included in this budget.
Enter all funding you have applied for and place an asterisk against approved funding.
Use whole dollar amounts (no cents)
Use the headings provided where possible. If they are not appropriate rename as required.







RADF Income

RADF Expenditure

A. Council’s own financial contribution (cash)

E. RADF funded Council initiative/s
This now includes strategic initiatives, promotion, community
engagement, documentation costs, marketing costs, RADF
committee training and any other RADF expenditure (please itemise)

26,667

Subtotal A

CHRC CIP

$3,247

Subtotal E

$3,247

$26,667

B. Arts Queensland RADF funding received
30,000
Subtotal B

56,667

C. Other financial (cash) income,

F. Competitive Grants

e.g. sponsorships, fundraising, donations, ticket sales and funding
requested from other funding agencies* (please itemise)

(funding to individuals, groups and organisations for RADF
projects/activities (please itemise)

RADF Community Grants

58,000

Subtotal C
D. Projected RADF 2016-17 surplus
4,580
Subtotal D

$61,247

Subtotal F

$58,000

TOTAL INCOME (A+B+C+D)
(must equal total expenses)

$61,247

TOTAL EXPENSES (E+F)
(must equal total income)

$61,247

6a.

Total committed/allocated RADF 2016-17 funds carried over for expenditure on
identified activities in 2017-18

6b.

Explanation for committed/allocated (surplus) funds:

7a.

Total uncommitted/unallocated (surplus) RADF 2016-17 funds carried over to 2017-18

7b.

Explanation for uncommitted/unallocated (surplus) funds:

Central Highlands Regional Council

$61,247

$4,580
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Central Highlands Arts and Cultural Advisory Committee (CHACAC)
Mini Meeting: Web Development and
RADF Round 1 Assessment Meeting 13 October 2017
Location:

Gallery Meeting Room, Council Emerald

Date:

Friday 13 October 2017

Time:

10:00 am to 12 noon

Chair:

Karen Newman

Minute Taker:

Minutes recorded Karen Newman CHRC from audio and notes

Present:

CHRC: Cr Gail Nixon, Suzanne Poulter Manager Community Development [MCD], Karen Newman (Arts &
Cultural Officer) [ACO], Annette Burton (Community Development Officer) [CDO]
Members: Maureen Burns, Sharon Gimbert, Leaonie Hinsbey, Kathy Hawkins, Barb Beazley

Apologies:

1.

2.

Cr Charles Brimblecombe (CHRC), Cr Gail Godwin-Smith (CHRC), Anna-Jane Gordon

Item
Welcome

Mini Meeting: Web
Development





Discussions
Welcome by ACO and presentation of CHACAC folders
Recording reminder
Apologies

ACTIONS

Welcome to Andrea Ferris CHRC Coordinator Communications.
Also thank you to Hayden Thomson for loading CHACAC Committee
contact details, CHRC RADF Individual Application, CHRC RADF
Community Application and CHRC RADF Guidelines onto the CHRC
RADF webpage.
Andrea emphasised useability and logic necessary for users accessing the
arts and cultural pages.
1|Page
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Web Development Discussion Areas:
 RADF application and assistance – introduction, guidelines,
applications, what can be applied for (AQ and CHRC) frequently asked
questions (FAQ), contact details
 RADF → RADF Process → And if you want to know more

















CHRC RADF Application (video introduction)
CHRC RADF Online Outcome Reports (you tube or video) web and
Facebook
CHRC RADF Case Studies
CHRC RADF EOI area
RADF is arts, culture and heritage in introduction
Committee page
CHACAC meeting dates and planning meeting public access
promotion
CHACAC member profile table: photos?
Committee members skills sets listing
CHACAC Terms of Reference
CHACAC Nomination Form



CHRC Documents (perhaps links)
Supporting council documents required (all in one area)
CHRC Creative Cultural Futures Strategy 2016-2026
CHRC Arts and Cultural Policy
CHRC RADF Outcome Reports Online with feedback questions linked
to an emoji feedback area
Projects and Programs (Council)





Community advice and support
Training
Other funding



CHRC Projects, programs and places: Galleries, Cultural Tourism
including Public Art Stories and Heritage

Arts and cultural landing
pages layout - Andrea and
Karen to review and make
logical
Barb – script at a later
date – committee member
and/or members

Barb - CHACAC blurb

Members to submit their
skills list and a RADF
FAQ suggestion to ACO

Leaonie and small group
– How to write an
application
Maureen – Public art
information
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3.

Mini Meeting: Web
Development – Local
Heritage Register
(online) and Cultural
Tourism discussion




CHRC Arts, Culture and Heritage Booklet will be a platform to
promote local artists, museums and galleries, heritage locations and
cultural tourism. Digitised booklet will also be available and include
heritage trails.
CHRC Local Heritage Register Online including cemeteries,
cenotaphs (guide in back of CHRC Creative Cultural Futures
Strategy)
ACO talked the group through:
https://www.northburnett.qld.gov.au/local-heritage-register/ as an
example of a thorough local heritage listing



Discussion as to how CHRC could better present their heritage listings:
o Researcher’s and public information
o Interactive map and apps – video, 360 camera, Heritage Stories
project and 3D cemeteries
o Committee thanked Andrea for her professional advice and
assistance



Discussion regarding local heritage register information
o Operational plan objectives – lots of heritage outcomes –
committee asked to assist and identify considerations for the
gap analysis
o Cemetery - Ruby street, Capella old cemetery, lost cemeteries,
Chinese cemeteries
o Online heritage register discussion - recognising memorials and
lone grave sites
o Link existing visual records
o Remember When: Project eg. Bogantungan, Pine Hill etc.



General discussion:
o Tourist Information Centre in Springsure is closing for summer,
prior that they are participating in the Springsure Garage Sale

ACO to add artists and
groups who have
contributed to date.
Booklet to move to
community support page.
ACO to clarify Mitchell
Yards status
ACO to clarify Bedford
Weir status
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o
o

4.

Business arising
from the previous

Trail Day event – volunteers there sell their arts and crafts and
instead of commission they volunteer in the centre
Emerald Pioneer Cottages – don’t have the volunteers
Leaonie advised committee that Regional Art Awards artist
guidelines have to be 300 kms from Rockhampton to meet
conditions of being a regional artist (Emerald is 277km from
Rockhampton)

Minutes from previous minutes presented:


Art Asset Registers tabled and Emerald Street Beautification items are
not all in the Register.
o Gap Analysis for the Arts Asset Register needed:
 Separate public art valuations need to be added in the
future.
 Blackwater and Capella have gaps also.
 Rolleston Arts Assets not listed
o Additional Arts Asset Register discussion Gap Analysis for the Arts
Asset Register is needed and separate public art valuations needs
to be added to register. CHRC Memorial Art Quilt and all sections
are still to be added. Capella Cultural Centre posters – collection
addition for Arts Assets Register or a separate Special Collection
within the Heritage Collections for the region.

o

Clarification that the Roaming Artist Retreat Workshops with Kasey
Sealy was auspiced to Emerald Art Group to deliver the project to meet
the financial year overlap instead of Kasey being directly paid prior the
project start. Project became a Case Study and is to be added to
CHRC webpage.

o

Bogantungan Silver Smithing Workshop hasn’t come forward yet.

Kathy to ask Bogantungan
locals
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o Film Workshops for Emerald were completed. Film Workshops were
facilitated by Outcast Performing Arts in partnership with the Emerald
Photographic Club as a RADF Case Study. Film and film editing
workshops were well received and attended by many enthusiastic
participants. Project became a Case Study and is to be added to CHRC
webpage.


Gigs and Digs application discussion – CHRC’s inaugural Gigs and
Digs regional event – Artists Mick Lindsay, Koi Boys, King Social with
local artists from the region. RADF funding was granted for the artists
that performed, not any of the additional elements of the Gigs and
Digs. Application previously assessed and approved. Gigs and Digs
application community workshops were advised on the CHRC website.
Gigs and Digs discussion – negatives and positives.

o Capella Bakehouse Oven – previous animating spaces project budget
of $1,000 was approved by RADF for the Development of a Concept
Design of a shed to house the historical Capella Bakehouse Oven.
Design will correlate to other Parkland designs.
o

Mosaic Tables are ongoing and the participation from the groups has
been better than expected. It has been a slow process due to multiple
factors and challenges for the members of the groups. Unforeseen
challenges and limitations regarding the tiles as they have to be food
safe and follow WH&S, some tiles cannot be used outdoors and special
grout also needs to be used for the project.

o

Kathy spoke to the group about a time capsule project that Margaret
Wild did with the Lockington School children. Children’s pictures were
accurately transferred and reflected into the project.

o

Minutes were moved by Leaonie and seconded by Barb
5|Page
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o
5.

Budget Review of
annual RADF 201718 funding

Any additional discussion moved to general business.

Current Arts Queensland Budget Review 2017-18 presented.
CHRC Amended CHRC RADF Budget to Arts Queensland 29.09.2017 is:
Council contribution
Arts Queensland contribution
RADF 2016-17 surplus budget
Total
Budget expenditure breakdown for 17-18FY
Council Initiated projects
RADF Community grants
Total

$26,667
$30,000
$ 4,580
$61,247
$ 3,247
$58,000
$61,247



CHRC RADF Bid 2017-18 budget reviewed with Strategic Initiatives
and Community grants breakdown (as attached)



Background explanation of the current budget and CHRC community
demand driven programming decision process.



Allowance made for more community projects as after Round 1 closure
about half the budget 2017-18 budget was being requested in grant
funding. As a result the RADF Community grants were budgeted for
most of the budget allocation to an amount of $58,000 with only
$3,247.



Strategic Initiative Animating Spaces to Create Welcoming Places: the
Faces and Places exhibition was only partially delivered resulting in a
return of $4,580.



Discussion about the possibilities around a new Expression of Interest
(EOI) system Community Model. More community ownership and buy6|Page
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in for the program linked to strategic direction and goals. Eg
Performance art, film, new media. Guideline especially for or guideline
amendments will need to be developed this model when we deliver it.




6.

RADF Round 1 201718 Applications

Acoustic Guitar Spectacular – small council stage can’t be found, may
possibly need to borrow stage from one of the small schools.
Discussion around this performance, that it could be used as a case
study for a Community EOI or does the Committee wish it to proceed
as the originally planned CHACAC promotional event. CHACAC to
hold event as a promotional event for the committee.

Committee to organise
Acoustic Guitar
performance and ACO to
send details to Sharon

The CHACAC and RADF documentation have been re-aligned to
reflect changes to the new CHRC RADF program.
(CHACAC Nomination Form and CHRC RADF Outcome Report
including feedback form – as attached).

Annette explained the new Criteria Sheet that is being introduced to
improve governance and ensure applications are assessed objectively as
possible, these are based on the successful Community Grants model.
Annette then explained the process involved with the scoring and
evaluation of each application.
Committee agreed general discussion is necessary prior the scoring of
applications as RADF operates in a more flexible process with more
negotiation around application changes and resubmissions than the
Community Grants.
Alternative grant funding to RADF is hoped to be sourced for CHRC art
and cultural projects.
Budget for consideration with this round, Round 1 FY 17/18 is
approximately half the RADF FY 2017-18 budget.
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Four applications were assessed: two individual professional development
and two group project applications.
o

o

Mitchell Rolfe – Individual professional application by Mitchell Rolfe for
AFM Buskers – Road to Tamworth. Grant will be utilised to gain industry
experience and develop as a performer and songwriter. RADF grant
requested is $1,300.

Approved $1,300

Greer Webley – Individual professional application by Greer Webley for
AFM Buskers – Road to Tamworth. Grant will be utilised to gain industry
experience and develop as a performer and songwriter. RADF grant
requested is $1,300.

Approved $1,300

o




Capturing Local Ecotourism with Rolleston Photography Group to run a
two day workshop with professional photographer Steph Connell at the
new local ecotourism location at “Wallaroo”, south of Rolleston. The
captured images during the workshop will then be displayed in an
exhibition in Beasley Park. RADF grant requested is $9,100.
The Emerald Photographic Club will be hosting the PSQ (Photographic
Society of Queensland) Convention in Emerald 5-7 May with two and a
half days of workshops and speakers in 2018. Steve Parish one of the
guest speakers along with numerous other high profile photographers
of national and international standard. Wide variation of presenters
presenting in all different aspects of photography, time lapse specialist
photographer, printing specialist. An historic photo shot will incorporate
public art digital aspect. Economic benefits for the region as well as the
unique professional development opportunity for the region were
discussed. RADF grant requested is $14,294.

A lot of discussion surrounded each application. Committee agreed that
each application is a case by case model and deliberation and
consideration process is very different from the Community grants model.

Approved $9,100

Approved $ 14,294

ACO change Application
Form to indicate example
8|Page
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CHRC Local RADF Guidelines were discussed as well as Arts Queensland
KPO’s.
Community Training that is an outstanding CIP for marketing and other
training has been investigated with two quotes.
 Marketing quote from Stephen Clark – who is available in 2018.
 ACO researched alternative Marketing information and support as an
alternative in the short term timeframe. Website support links and
online learning suggestions in Marketing Sheet and will be provided to
artists. (as Attached)
 Flying Arts Workshops available again since return of absent staff
member.
 Flying Arts have quoted for a two day workshop weekend of
‘Arts and Cultural Project Management’ and ‘How to Document and
Present your Artwork’
Also another development two day intensive workshop of
‘Principles of Curating and Exhibition Management’ and “Local and
Lively – Resources to support a flourishing local arts scene’

points of Impact, Quality,
Reach and Viability

Approved $4,950

Committee approved Flying Arts 2x2 day weekend workshops as a
community training alternative. Amount quoted is $4,950.
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RADF Round 1 Results
Round 1

Total
Council
Initiated
Project
(CIP)
Total

Application
Mitchell Rolfe
Greer Webley
Rolleston Photography Group –
Capturing Local Ecotourism
Emerald Photographic Club – Gems of
the Outback

Approved
$1,300
$1,300
$9,100
$14,294

Community Training

$25,994
$4,950

CHRC RADF Round 1 approvals

$30,944

Outcome Reports
 Boots n All Line Dancing Outcome Report was tabled
Ongoing Project update:
 CHRC Arts, Culture and Heritage Booklet will be a platform to promote
local artists, museums and galleries, heritage locations and cultural
tourism. Gemfields artists, Rolleston artists, John Watkins, Emerald
Woodworkers, Rudi wrought iron, photographers.
 CHRC Arts, Culture and Heritage Booklet (new closure date
November)
 Sharon enquired about load on email and data limits
 Manager Community Development offered booklet email information to
be summited to SPoulter@chrc.qld.gov.au

Committee members to
contact suggested artists
for inclusion:
Gaye Steel
Shona Nicholls
Rudi Suiter
John Watkins
Colleen McLaughlin
Gemfields Lapidary Club
Leonie Hopgood
Emerald Woodworkers
Lisa Hodge
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7.

General Business

Arts in August update:
 ACO action from previous planning meeting: Arts in August
Emerald Gallery booking is no longer current (per information
update inquiry in May Planning Meeting).

ACO to send Arts in
August report

Emerald Gallery:
 Emerald Art Gallery Report attached along with previous report
distributed (as attached)
 BBQ Opening for Gems of Youth Art Award tomorrow at 4pm
 Emerald Art Gallery SLA (in progress)
 Emily Donaldson was featured artist in the Emerald Gallery in
September.
 Westpac Gems of Youth 2017 Art Awards exhibition is in the
Emerald Art Gallery 9 October – 10 November
Bauhinia Gallery:
 Bauhinia Bicentennial Art Gallery SLA (signed) with Rolleston
Painting Group for 2017-18 FY
RADF Case Studies - Roaming Artist Retreat and Film Workshops. RADF
Council Initiated Projects (CIPs former Strategic Initiative Projects) were
discussed with Arts Queensland:
 Roaming Artist Retreat comprised an addition to the Kasey Sealy
workshops by including Emily Donaldson as an additional artist to
the program delivery.
 Film Workshops to be delivered by Emerald Photographic Club in
partnership with Outback Arts


Marketing Workshop and OperaQ didn’t take place in the July
timeframe due to due to budget constraints and training providers
not being available.



Capella Cultural Centre 25 years old 2018

ACO to facilitate Case
studies being listed to
webpage

CHACAC will support the
25 year event plans
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Maureen advised committee that Capella Friends of the Theatre
will be joining with Capella Arts Council



Springsure Hospital Museum SLA for an exhibition for the 150
Years

Member Sector Updates
Cr Gail Nixon
 Bauhinia Gallery
o October exhibition - Henry Lucke – A collection of
Needlework
o Springsure Arts Council have acquired the very significant
Queensland Quilt for November exhibition
Maureen Burns
 Pioneer Village is about to close down for Summer
 Make a Cow Competition at Pioneer Village Open Day was highly
competitive.
 Capella Pole Mural repaint project
o Capella CRG are looking for artists to repaint Capella Pole
Murals. Alice McLaughlin original artist is unable to repaint
poles. The poles are themed and repaint would have to
retain same historic theme
o It was suggested that Caitlin an art teacher at the Emerald
High School, is contacted. Maureen has contacted Joy
Loveday and Capella High School. Bill Gannon was also a
suggestion.

Cr. Nixon to obtain Quilt
Ad for ACO

Maureen to email EOI for
the Capella Pole Mural
repaint project

Sharon Gimbert
 Mosaic Tiles going well as previously noted
 Kasey Sealy workshops went very well
 Emily Donaldson workshop went very well
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Leaonie Hinsbey
 Kasey Sealy was a worthwhile experience
 Street flags - possible future project
 Yarn bombing conversation for Duaringa visit
Kathy Hawkins
 Springsure Gallery – Springsure Art Competition still be planned
 Springsure Christmas Tree Competition may go into gallery space
 Christmas Mailboxes Rolleston, Tambo and country areas
 Emily Donaldson – best attendee Ty, also youngest artist aged 8
Barb Beasley
 Emerald Photography Group - Thor Premiere Night on Thursday 26
October
Annette Burton
 Leisa Donlan – reminder that club assistance such as governance
training and club constitutions, social media assistance etc. will be
available 23-28 October 2017
The Committee thanked Annette for her assistance with new RADF
application assessment process.
10. Close of Meeting
Next Meeting Date




Next meeting is a “Planning” meeting on 24 November 2017 in
Duaringa at the Community Centre
RADF assessment meetings now twice a year – next RADF
application assessment is on 16 March 2018 in Emerald

ACO to advertise public
meeting portion of the
next meeting
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11.4 Rubyvale, Sapphire & Scrub Lead Miners Common - Agistment Committee
Submissions
DECISION ACTION REPORT
Author:

Jaime-Lee Bullivant, Senior Ranger

Authorising Officer:

Kirstin Byrne, Manager Environment and Planning

EXECUTIVE SUMMARY:
Between 25 August 2017 and 22 September 2017, Council’s Ranger Services team conducted community
consultation regarding the intention to dissolve the Miners Common Agistment Committee ('the committee').
This submission period has ended with only two submissions being received and a decision is required
regarding the future of the committee.
OFFICER RECOMMENDATION
That Central Highlands Regional Council endorse the submission made by the current agisting stock
owners, to form an advisory board to assist in the management of agistment on the Rubyvale, Sapphire
and Scrub Lead Miners Common ('Miners Common').
REPORT:
Consultation occurred via newspaper advertisement and through the Council roadshow with a Ranger
being present. During this consultation period, two formal submissions were received.
On 14 September 2017, the Rubyvale Councillor Community Consultation session was held. Item 4.5 in the
minutes identified the discussion surrounding the Operations of the Common. While the recommendation to
have two impartial community members on the Miners Common Committee is great in principal, there is an
issue with even finding volunteers to be part of the Committee. Where possible we would encourage
diversity, however this is subject to people volunteering. The outcome proposed in this report to form an
advisory board will alleviate concerns that residents had about the proposed dissolution of the Committee.
On 21 September 2017, the first submission was received from Kim Tompson of the Miners Common
Museum, Arts & Cultural Centre Inc. This submission did not support the dissolution of the Miners Common
Agistment Committee and provides some general feedback and background. The submitter suggested that
a management committee be formed to look at aspects such as weed management, waste management,
domestic animal control, feral animal control, pasture management practices, stock agistment and disaster
management.
Whilst this suggestion has its merits, not all of these aspects are able to be managed by a committee and
are already currently managed by Council and State Government. Additionally, the formation of a new
committee would require community involvement. The lack of involvement from the community and lack of
interest in sitting on a committee is the core reason the Miners Common Agistment Committee dissolution
is being considered. Ranger Services does not believe starting a new committee under another name will
resolve the issues surrounding community involvement. Alternatively, the submitter has suggested that the
Sapphire Gemfields Community Reference Group become the consultant on Miners Common issues.
Ranger Services does not believe that this reference group is the appropriate group to be performing this
function. Whilst there are Miners Common issues which should be raised at a community reference group
meeting, it is not necessary for the entire community to be involved in the daily management decisions
which are required for stock ownership. Neither of these suggestions would not be in the best interest of the
management of the Rubyvale, Sapphire and Scrub Lead Miners Common agistment.
On 22 September 2017, the second submission was received from the current agisted stock owners. This
submission suggested the creation of an agistment board. This board would be responsible for the
everyday husbandry of the stock and a representative would also have a say in the Roy Day Park User
Central Highlands Regional Council

146 of 161

Agenda - Communities Standing Committee Meeting - 14 November 2017

Group. This submission was discussed with Council's Senior Ranger Jaime-Lee Bullivant in detail and it is
suggested that all agisted stock owners would hold a position on the board, and therefore have a say in the
management of their stock. It is also suggested that this board would perform advisory functions to Council
on agistment management.
Ranger Services supports the submission to create an Agistment Board. If this submission is endorsed, an
Memorandum of Understanding would be drafted with the board detailing their roles and responsibilities.
The formation of an Agistment Board is in the best interest of the management of the Rubyvale, Sapphire
and Scrub Lead Miners Common agistment.
CONSIDERATIONS / IMPLICATIONS:
Risk Rating

Risk:
There is no risk associated with the creation of an Agistment Board as this board will only be
advisory in nature. There will be no power delegated under the Fossicking Regulation 2009 to the
Agistment Board.
If no resolution is made, there may be risks associated with leaving the Miners Common Agistment
Committee in a state of limbo. These would be at a level 1 for health and safety, service delivery,
and community. Whilst Council is managing the agistment there is still a level of risk involved in not
having anything affirmative in place.
Corporate/Operational Plan Reference:
4. Protecting our People and our Environment;
4.1 - Corporate Plan Strategy: Well-managed and protected communities
4.1.2 - Employ efficient development planning processes and practices.
4.2 - Corporate Plan Strategy: Environmental sustainability
4.2.1 - Collaborate with stakeholders to manage our built and natural environment.
5. Leadership and Governance;
5.1. - Corporate Plan Strategy: Leadership and communication
5.1.2 - Practice effective internal and external communication.
Financial:
The only financial implication of this resolution would be the cost of advertising the outcome.
Statutory/Policy/Delegations:
Council is the controller of the Rubyvale, Sapphire and Scrub Lead Miners Common as per the
Fossicking Regulation 2009
Communication/Engagement:
Ranger Services will provide an update to the community of the outcome of any resolution via
Council's website, Facebook page and the Central Queensland Newspaper.
ATTACHMENTS:
1. Proposal to Form a Board - Sharon Salmon - ECM 1156135 [11.4.1]
2. Submissaion Against Disolution of Committee - Kim Tompson - ECM 1156141 [11.4.2]
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– END OF REPORT –
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From:
Sent:
To:
Subject:

Nicole Stevens
Fri, 22 Sep 2017 10:52:32 +1000
ECM Prod
FW: RS & SL Miners Common - agistment committee

#ecmbody
Nicole Stevens | Information Officer
Central Highlands Regional Council
Address | PO Box 21 | EMERALD QLD 4720
P 1300 242 686 D 07 4980 6352 F 1300 242 687
E NStevens@chrc.qld.gov.au | W www.centralhighlands.qld.gov.au
Follow Us | facebook.com/centralhighlandsregionalcouncil
-----Original Message----From: sharon salmon [mailto:snowball69@bigpond.com]
Sent: Friday, 22 September 2017 8:31 AM
To: CHRC Enquiries <Enquiries@chrc.qld.gov.au>
Subject: RS & SL Miners Common - agistment committee
Good morning
I am writing on behalf of the current agitated stock owners on the RS & SL Miners common. The stockholders had a
brief meeting at the yards to discuss what action to take in regards to the committee. Jamie Lee and her work
counterpart were present at our discussion. It was agreed that I would write the letter on behalf of the group.
Thank you
Sharon Salmon

ATTN: RANGER SERVICES
In regards to the dispersal of the management committee for the RS & SL Miners Common.
We the current (and previous) stockowners, would like to propose to council, that instead of a committee as such,
we form a board.
As there is only 5 cattle owners at present, there is obviously not enough of us to form a corum.
No other non stock holder from the community has shown interest in taking up any position on a committee.
We feel that local contacts (board/committee) are essential for the smooth operation and everyday husbandry
involved with running our stock. If there is to be no board or committee, we also lose our right to be on the Roy
Day Park Users Group. This would mean that we have no say or vote on issues related to our own facilities (the
yards) This could be detrimental to the stock holders.
Kind regards
Peta Matthews
Neil Woodman
Jazmin Whitera
Karen Fisher

Central Highlands Regional Council
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Sharon Salmon
Bruce Roots (agisted horse owner)
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From:
Sent:
To:
Subject:

Anita McDonell
Fri, 22 Sep 2017 10:58:45 +1000
ECM Prod
FW: Rubyvale, Sapphire & Scrub Lead Miners Common Submission

#ECMBODY

Anita McDonell | Information Officer
Central Highlands Regional Council
Address | PO Box 21 | EMERALD QLD 4720
P 1300 242 686 D 07 4982 8361 F 1300 242 687
E AMcDonell@chrc.qld.gov.au W www.centralhighlands.qld.gov.au
Follow Us www.facebook.com/CHRCouncil

From: Secretary [mailto:admin@sapphiregemfields.com.au]
Sent: Thursday, September 21, 2017 9:51 PM
To: CHRC Enquiries <Enquiries@chrc.qld.gov.au>; Scott Mason <SMason@chrc.qld.gov.au>
Subject: Rubyvale, Sapphire & Scrub Lead Miners Common Submission

Scott Mason
CEO Central Highlands Regional Council

Re: Dissolution of the Rubyvale, Sapphire & Scrub Lead Miners Common Agistment Committee

21 September 2017

Dear Scott,

Please accept this submission AGAINST the dissolution of the Miners Common Agistment
Committee. Having been involved with this committee for many years, I have discussed this
issue repeatedly with Council and with the membership of my association.
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On behalf of the current Miners Common Museum, Arts & Cultural Centre Inc members, I
would like to voice our concern with Council dissolving the Agistment Committee for the
Rubyvale, Sapphire, Scrub Lead Miners Common.

We understand the need for regulation and control by the Central Highlands Regional Council,
but there must be a workable solution to satisfy all parties concerned; Council, cattle owners,
community, tourism operators and rate payers.

We have in the past suggested a Miners Common Management Committee be formed to look at
all aspects of the Miners Common such as:


Weed Management



Waste Management



Domestic Animal Control



Feral Animal Control



Pasture Management Practices



Stock Agistment



Disaster Management

The Miners Common Museum, Arts & Cultural Centre Inc members have been very proactive
behind the scenes with Waste and Weed Management, as well as Feral Animal (mainly Cat)
Control.

For the record- we are very passionate group of volunteers.

The Constitutional Objects of the Miners Common Museum, Arts & Cultural Centre Inc are :

Central Highlands Regional Council
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1.
To collect, house, display and make available for public viewing, artefacts, artworks,
documents, maps, and any other objects considered significant to the cultural heritage and/or
history of the Sapphire Gemfields of Central Queensland and in particular the Rubyvale,
Sapphire and Scrub Lead Miners Common.
2.
To restore, preserve and display items considered to be of significant value to the cultural
heritage or history of the Sapphire Gemfields of Central Queensland and in particular the
Rubyvale, Sapphire and Scrub Lead Miners Common.
3.
To collect, digitise, store, preserve and make available to the public all histories; pictorial,
written and oral considered to be of significant value to the cultural heritage of the Sapphire
Gemfields of Central Queensland and in particular the Rubyvale, Sapphire and Scrub Lead
Miners Common.
4.
To support and host programs, initiatives and events that discover, interpret, celebrate
and protect the history and cultural heritage of the Sapphire Gemfields and in particular the
Rubyvale, Sapphire and Scrub Lead Miners Common.

The Rubyvale, Sapphire & Scrub Lead Miners Common is an integral part of the identity of our
community, and we need to be integral to the management of such.

Central Highlands Regional Council
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Alternatively, why can't the Sapphire Gemfields Community Reference Group be in direct
consultation with CHRC on Common Management issues? I have myself raised a number of
issues relating to local laws that never seem to be resolved. Ranger Services need to be
transparent, approachable and more accountable to community needs.

Unfortunately, I was unable to attend Community Consultations recently held on the Sapphire
Gemfields, so am unaware if this issue was discussed.

I certainly would like the topic to be more thoroughly addressed before any permanent decisions
are made, and would be happy to arrange a meeting of like-minded peers to further discuss our
concerns with you.

Please consider and feel free to phone me on 0407760001.

Sincerely,

Kim Tompson
Secretary
Miners Common Museum, Arts & Cultural Centre Inc

Central Highlands Regional Council
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12 DEPARTMENTAL UPDATES
12.1 Departmental Updates
DEPARTMENTAL UPDATE REPORT
Author / Authorising Officer:

Kirstin Byrne, Manager Environment and Planning

EXECUTIVE SUMMARY:
The following information provides an update on key activities for the Communities Department.
 Communities
Key Activities Summary
1. Sister City Relationship
2. Sister City language conversation lessons
3. Sister City Student Exchange Group 2018
4. Interagency Meetings - Emerald and Blackwater
5. Capella Tieri Middlemount (CTM) Annual General Meeting (AGM)
6. National Reconciliation Week - Community Workshops
7. Youth Justice host agreement
8. Regional Youth Skate Park Day supporting Queensland Mental Health Week
9. Australian Karting Championship returns to Emerald in 2018
10. Community Drought Support Program
11. Mental Health Hub Pilot Project
12. Bauhinia Bicentennial Art Gallery Management 2017-18 Update
13. Council Gallery Exhibitions
14. Keep Australia Pet Friendly: Dr Brown $3k grant
15. New appointments in the Planning and Environment team
16. TRACK
17. Threatened Species Recovery Fund – Open Round: Central Highlands Regional Council flying-fox
habitat construction and restoration
18. Update on Flying Fox Movement in The Emerald Botanical Gardens
19. Welcome Rainfall
20. Works for Queensland
21. Blackwater Aquatic Centre – Lessons Learnt / Project Review
22. Our contribution/ view to the Public Library Grant Methodology
23. Submission from CHRC to the State Library of Queensland Strategic Plan 2017-2021
24. Mock up concept for Blackwater RV friendly area as per discussions at Strategy Meeting of 26/09.
25. Council Housing Strategy

Central Highlands Regional Council

155 of 161

Agenda - Communities Standing Committee Meeting - 14 November 2017

 Communities
1. Sister City relationship
Ichinoseki City elections were conducted 1 October 2017. Mayor Osamu Katsube was re- elected
unopposed. The new Chairman is Mr Takashi Tsukiyama, past Chairman Mr Daisaku Chiba (who visited
Central Highlands in 2016) was re-elected as a Councillor. Thirty Councillors were elected, nine of the
councillors are new to the councillor role.
Ten Emerald State High School students and two teachers visited Ichinoseki during September 2017 and
exchanged with twelve homestay families from Ichinoseki Dai ichi Senior High School. The Emerald group
visited Ichinoseki City office and met with Mayor Katsube.
Ichinoseki Dai ichi Senior High School are no longer in a position to offer an exchange program with
Emerald High School due to their limited resources, so this was the last visit to Ichinoseki Dai ichi High
School. Capella High School have decided not to pursue the exchange relationship with Ichinoseki Shuko
High School, however this may present an opportunity for Emerald High School to start a relationship with
Ichinoseki Shuko High School.
2. Sister City language conversation lessons
Language conversation lessons were conducted via surface hubs at the Emerald and Capella Council
offices on 27 July 2017. Fifty students from Capella and Emerald conversed with Ichinoseki students
attending English Camp during the Japan school holiday period. This provided students from both cultures
opportunity to practice their language skills and learn more about life of a teenager in the other country. The
assistance and determination from Council IT staff and Japanese teachers is invaluable in offering this
wonderful experience. Plans are underway to expand the conversation program and utilise the Blackwater
and Springsure surface hubs in July 2018.
3. Sister City Student Exchange Group 2018
The call for applications to be part of the 2018 Sister City Student Exchange group has been circulated
amongst Council staff. Chaperone applications closed 2 November 2017, with student applications closing
on 17 November 2017. Council will be advised who the successful applicants to the 2018 group are at next
month’s Community Standing Committee Departmental Update Report.
4. Interagency Meetings - Emerald and Blackwater
The Community Development Unit host and facilitate Interagency Network meetings in Emerald and
Blackwater.
The network consists of health care service providers, education, legal, charity, government departments
and various other community minded institutions. Meetings are held in Emerald every two months and in
Blackwater every three months throughout the year. The Chairing of meetings is shared between
attendees, with attendance rates averaging 26 people in Emerald and 8 in Blackwater.
Interagency Network meetings provide a platform for service providers within the Central Highlands to
come together, exchange essential information, provide sector updates, advise positions vacant, discuss
issues and possible solutions for their community and sector. Guest speakers are also invited to present in
their specialist areas. Council provides the venue and a simple morning tea.
Council’s Community Development Officers support Interagency groups with year round information
sharing, maintaining contact lists as well as full secretariat support for meetings. The Interagency Network
has a wide reach and spread of contacts - Emerald averages 170 registered service providers and 90 for
Blackwater.
The Interagency Network has been valuable to attendees and those connected by email for updates. It is
recognised as an important group for promotion of services and community information.
5. Capella Tieri Middlemount (CTM) Annual General Meeting (AGM)
CTM Links held their AGM on Friday 6 October 2017 at the Tieri Library Meeting Room. CTM Links' Annual
Report of achievements and Financial Report were shared. The President of CTM Links Paul Bell thanked
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Central Highlands Regional Council on behalf of the CTM Links Committee for their annual financial
contribution that helps them to continue their good work. Committee positions were opened for nominations
and all positions were filled, with an additional Committee member, surplus to Committee role requirement
being added for the first time ever.
6. National Reconciliation Week - Community Workshops
Council have received funding via a grant from the Prime Minister and Cabinet to celebrate National
Reconciliation Week and acknowledge the 50th anniversary of the 1967 Referendum and 25th anniversary
of the 1992 Mabo High Court decision.
There were two Reconciliation workshops held, one on 17 October 2017 in Emerald attracting 18
participants and one on 18 October 2017 in Blackwater attracting 19 participants. Participants included
Elders, community members, government and corporate sector representatives. Elvina Toby, a Ghangalu
woman facilitated the workshops and provided a comprehensive overview of history, policies and
legislation.
The workshop content and discussions provided opportunity for participants to increase their awareness of
history, and the impact of colonisation on indigenous Australians. Challenges that need to be addressed to
achieve a level of equity and standing in the community were highlighted. Regardless of the history,
Aboriginal and Torres Strait Islander peoples, remain stoic and resilient as they strive for reconciliation.
These workshops provided a vehicle for the open and honest conversations shared, to work towards
reconciling the past for indigenous and non- indigenous people to walk together as one in the future.
7. Youth Justice host agreement
On 26 October 2017 the General Manager Communities and the Youth Development Officer met with
Queensland Youth Justice Service and entered into a “Host Agreement”. The agreement will facilitate
young people fulfilling their court ordered community service by performing activities and tasks at Council.
These activities include: Parks and Gardens beautification, facility maintenance or cleaning, painting, and
graffiti removal. Activities will be coordinated between the Youth Development Officer and relevant
departments. Young people working on their court orders will be supported by an appointed youth justice
worker. Youth Justice currently has orders for youth in Blackwater and Emerald, with transport provisions
available, should projects be identified in other towns.
8. Youth Skate Park Day supporting Queensland Mental Health Week
To promote and support Queensland Mental Health Week, Council are hosting a Regional Skate Park Day
event across all four of its skate parks in Bluff, Springsure, Emerald and Capella. The events will be held on
Saturday 4 November 2017 from 4-6pm and will include competitions, prizes and a free BBQ for
participants. This is the first youth event that will be delivered across multiple communities simultaneously.
The intention is that concurrently held events like this will increase in the future, as local partnerships
strengthen. Regional youth based services were also invited to be present on the day, to support this
initiative and to provide opportunity to promote their services.
9. Australian Karting Championship returns to Emerald in 2018
After being selected as the Australian Kart Championship Event of the Year in 2017, the Emerald Kart Club
will again host the penultimate round of the 2018 Championship from July 27-29.
10. Community Drought Support Program
The Community Drought Support program is funded by Department of Communities and has enabled Leisa
Donlan to provide committee governance assistance and workshops to representatives of thirty four Central
Highland community organisations and sport and recreation clubs.
During the week of 23-29 October 2017 Ms Donlan visited Blackwater, Duaringa, Emerald, Lochington,
Rolleston and Springsure. Ms Donlan received positive feedback and appreciation from all participants,
with many taking this opportunity to update their Constitution, revise meeting procedures, event planning,
review financial viability, consider risk management and insurance.
Another opportunity to seek advice from Ms Donlan will be offered to community organisations and sport
and recreation clubs during the week of 20 November 2017.
11. Mental Health Hub Pilot Project
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Centacare’s Mental Health Hub Pilot Project has gained momentum across the region, providing innovative
delivery of skill development for community members, as well as piloting a new train the trainer opportunity.
Tony Coggins from Maudsley International, the organisation that championed the Wheel of Wellbeing
visited Central Highlands in 2016 with the Mental Health Commissioner and will return to Emerald for a
Wheel of Wellbeing workshop on Friday 8 December 2017.
12. Bauhinia Bicentennial Art Gallery Management 2017-18 Update
The Bauhinia Bicentennial Art Gallery 30 Year anniversary celebratory Art and Photographic Competition
has had a change of date. Initial plans were for it to run from 2 December 2017 - 30 January 2018,
however, it will now commence with an opening night on 2 February 2018, concluding on 22 March 2018.
The date was revised due to the Gallery being offered the special opportunity to exhibit the Challenge
Quilts Exhibition in November 2017.
The 30 Year celebration competition will include two Council sponsored acquisitioned prize categories that
will be selected exclusively from the work of local Central Highland artists: one $1,000 prize for a local
artwork entry and one $1,000 prize for a local photographic entry. The competition judge will be the highly
successful professional artist and photographer, Mark Coombe.
13. Council Gallery Exhibitions
Council Gallery Exhibitions include:
"Welcome to the Lucky Country" Exhibition in the Emerald Art Gallery from 24 November 2017 - 14 January
2018.
"Henry Lucke" Exhibition in the Bauhinia Bicentennial Gallery Exhibition from 14 October 2017 from 4
November 2017.
“Challenge Quilts” Exhibition in the Bauhinia Bicentennial Gallery from 6 - 30 November 2017.
Bauhinia Bicentennial Art Gallery and the Emerald Gallery Incorporated volunteers, as well as interested
community residents are able to participate in curatorial skills development and community cultural training
at the aforementioned galleries with funding provided by the Council’s Regional Art Development Fund
program.
14. Keep Australia Pet Friendly: Dr Brown $3k grant
On 9 October 2017, the Ranger Services Team in collaboration with CQ Pet Rescue lodged an application
for the Keep Australia Pet Friendly grants program for grants in local councils around Australia. The
winners from each State were to be announced on Friday 27 October. As of 6 November 2017, Council’s
Ranger Services team have not received a response. If unsuccessful, CHRC will seek feedback to assist in
improving our grant submission process.
15. New appointments in the Planning and Environment team
1. Principal Planner Strategic Land Use: has been accepted by Jaymie Webster and she formally
commenced in her permanent appointment on Monday 16 October. Jaymie had been acting in the
role for the past year and has been doing a great job with a multitude of diverse projects from
Planning Scheme amendments, Temporary Local Planning Instruments (TLPI) through to Yamala
and Parks People Play.
2. Town Planner: A successful appointment was made with Jen Marsh commencing in the role on
Monday 30 October. Jen’s background in planning commenced in NSW in 1996 as a Research and
Planning Assistant with experience in the private sector. She has worked in Local Government at
Griffith City Council for five years, holding a Senior Planning position for some of that time with
experience in both Strategic Planning and Development Assessment. While more recently Jen has
been working with the State Government in South Australia with the Country Fire Service, her family
recently relocated to Emerald and she is excited to be getting back into the planning environment.
3. Coordinator Development and Planning: A successful appointment was made with Stephanie
Mattner commencing in the role on Wednesday 1 November. Stephanie commenced her career in
planning in 1993 within local and regional government planning departments in both Wellington and
Taupo. Since relocating to Queensland in 2006 Stephanie has worked in the private sector in senior
roles, the State Government and more recently as a sole trader in Agnes Waters.
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16. TRACK
Monitoring the progress of a development application has never been easier with a new online tool
launched by CHRC in October. TRACK enables applicants to monitor the progress of their application from
lodgement through to determination. This service not only means improved access to information for the
applicant and interested members of the community but will also reduce the administrative overhead for our
Development and Planning team resulting in a better utilisation of our resources. Only applications lodged
after 3 July 2017 will be available online. TRACK can be accessed through the homepage of council’s
website or by heading to https://track.chrc.qld.gov.au
17. Threatened Species Recovery Fund – Open Round: Central Highlands Regional Council

flying-fox habitat construction and restoration
In 2016, the Minister for the Environment announced a $5 million Threatened Species Recovery Fund (the
Fund) to support communities to actively protect Threatened Species, leverage additional investment, and
assist with delivering on the Targets and Action Areas in the Threatened Species Strategy. Funding
amounts between $20,000 and $250,000 are available for grants to eligible groups though this Competitive
Round. The Competitive Round of the Fund closed on 15 June 2017. Council’s Ranger Services team
made a submission for the flying-fox habitat construction and restoration project but were unsuccessful this
round.
As a means to improve our submission application process, feedback was sought on the application and it
was identified that more detail needs to be put into this submissions to target the specific criterion. The
team will look to liaise with Council’s Grants Officer to seek feedback on future grant applications to help
improve our chances of receiving valuable funding.
18. Update on Flying Fox Movement in The Emerald Botanical Gardens
The colony of red flying foxes is still located in the rainforest area on the east side of the Emerald Botanical
Gardens. The clean-up of the damaged vegetation is still continuing on the west side of the botanic
gardens. This clean-up will be a significant cost however, due to the damage to the trees and branches, it
could not be delayed.
19. Welcome Rainfall
The recent rains have been well received. However, this combined with the high temperatures following the
rain, have meant that the grass is growing rapidly across the region. Parks and gardens staff, along with
contractors, are busy mowing the designated areas. If there is a delay in getting to all areas, your
understanding would be appreciated. In some cases, some areas are also too wet to mow, so it may be
some time before these areas are completed.
20. Works for Queensland
The Parks and Recreation team are working hard to finalise their 2017 /18 Works for Queensland projects
across the region. This program is due to be completed in November 2017. In most instances, the works
have been well received within the communities. Some minor delays have resulted from the rain.
21. Blackwater Aquatic Centre – Lessons Learnt / Project Review
The Project Manager has provided a Final Progress Report and an Ongoing Defects Register. The Assets
and Facilities team are awaiting further briefing and familiarisation material to complete a debriefing report.
22. Our contribution/ view to the Public Library Grant Methodology
The Public Library Grant Methodology is a review of all Queensland Council’s funding agreements with the
Queensland State Library. There is a Public Library Advisory Group (PLAG) meeting scheduled to occur on
Friday 10 November which the Coordinator Libraries is attending. The review of how the State’s
contribution/view to the PLAG is on the agenda for discussion. A further update on the outcomes of the
meeting can be provided in the December Departmental update.
23. Submission from CHRC to the State Library of Queensland Strategic Plan 2017-2021
The State Library of Queensland Strategic Plan 2017-2021 is a draft strategic plan supporting the vision of
SLQ to “enable the growth of knowledge, innovation and enterprise in Queensland”. The draft strategic plan
outlines the objectives and strategies, performance indicators, strategic risks and opportunities and
purpose until 2021.
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CHRC representatives have participated in the online survey, one on one interview and attended a focus
group meeting in Longreach. The Coordinator Libraries is on the working committee and a telephone
conference is scheduled to occur on Wednesday 8 November. Further, the draft State Library of
Queensland Strategic Plan 2017-2021 is on the agenda for discussion at the PLAG meeting on Friday 10
November. An update on the outcomes of the meeting can be provided in the December Departmental
update.
24. Mock up concept for Blackwater RV friendly area as per discussions at Strategy Meeting of
26/09.
The Blackwater RV friendly area is a project proposal which also includes renewal of the Old Pool Precinct
and repurposing of the remaining Pool Facility assets of value, including redevelopment and consolidation
of parkland space, and activation of the precinct by establishing a Food & Beverage, RV services, tourism
promotion, and Council office facilities in stage 1, and the potential development of a replacement
Blackwater library at a later stage. The concept to be presented at November Councillor Workshop
25. Council Housing Strategy
Central Highlands Regional Council owns and manages a number of properties predominantly for use as
Community Housing (youth or aged) and staff housing. A draft housing strategy has been developed to
manage these properties over the next decade. This strategy focuses on issues relating to occupancy,
provision and maintenance, asset renewal and disposal.
The Assets and Facilities team is awaiting feedback on the Draft Housing Strategy from the Central
Highlands Housing Company.
Attachments
Nil
– END OF REPORT –
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13 GENERAL BUSINESS

14 CLOSED SESSION
14.1 Nil Reports

15 LATE AGENDA ITEMS
15.1 Nil Reports

16 CLOSURE OF MEETING
16.1 Closure of Meeting
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