COUNCIL AGENDA

Leadership and Governance
Standing Committee Meeting
Notice is hereby given pursuant to the provisions of the
Local Government Regulation 2012, that the next
Meeting of the Central Highlands Regional Council will
be held in the Council Chambers, 65 Egerton Street,
Emerald on

Tuesday, 13 March 2018
At 12.00pm
For the purpose of considering the items included on the Agenda.
Scott Mason
Chief Executive Officer
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CORPORATE SERVICES
HR Leaders Forum 20 and 21 February 2018
INFORMATION REPORT
Author:

Tanya Rouse, Acting Manager Organisational Development
Jason Bradshaw, General Manager Corporate Services

Authorising Officer:

Jason Bradshaw, General Manager Corporate Services

EXECUTIVE SUMMARY:
This report provides a feedback to Council on the key learnings realised from attendance at the HR
Leaders Forum in identifying key trends in the management of people and organisations, and the
development of leadership and culture and how this contributes to the success of organisations.
REPORT:
This report is presented in two parts with different learnings and perspectives from those in attendance and
complimentary views on aspects of the program for the HR Leaders Forum 2018. This event has only been
running for about 7 years and has key support from a range of international speakers, across many sectors
and industries, with a focus on leadership and people. The two-day program provided much insight into
contemporary issues around adaptive leadership, disruptive technology, fuelling innovation, culture, change
management, and the new term of employee experience.
Report by Acting Manager Organisational Development:
HR Leaders Forum 2018
Listening to the journeys that other organisations shared, such as Telstra, AirBnB, BBC, Australian Army,
ANZ and more, surrounding their company culture and people was nothing short of inspiring. It’s no secret
that I love what I do and these positive career and business transformation stories, where shifting the focus
to your people pays dividends to the organisations’ success, was music to my ears!
It was evident to me that the room was filled with innovative HR professionals who were all on the same
path as there were many recurring themes throughout the two days, my top 5 takeaways from the forum
were:
1. Technology is disrupting the future workforce
There’s no doubt that technology is making an impact on the world we live in. As Alex Badenoch of Telstra
highlighted, by 2020 our workforce will have experienced a massive fundamental shift. That’s only 2 years
away! Alex highlighted the need to build the skills we need into the future out of the workforce we already
have, as well as buy, borrow and re-deploy. “Evolving the skills of our people, is not an aspiration, it is a
critical strategic enabler”.
The 2020 Talent Challenge presented by Anne Fulton from Fuel50, asked the question of some children:
What do you want to be when you grow up? The answers these children gave really highlighted the stark
reality of today’s workforce trends. No longer are the general answers to this question, a policeman, a
nurse or a truck driver, but rather an orthodontist, a computer technician or a gamer. Due to the increase in
artificial intelligence and robotics, 6% of jobs as we know them are expected to be completely eliminated in
to the future.
With such a rapidly changing career landscape, it’s more important than ever for CHRC to be aware of and
tackle any potential workforce challenges head on. There is a real need for us to focus more on our
employees as our greatest asset and their needs as we tackle ‘Time to Transform’ priority areas, and as we
change the focus of the organisation through a more future focused lense. Questions I envisage stop our
employees sleeping at night might be:
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•“How do I ensure my job won’t become obsolete?”
•“How do I develop my skillset to stay relevant at Council?”
•“I can’t see a future here, should I start looking elsewhere?”
While technology can be ‘blamed’ for the current disruptions in our workforce it can also offer unique
opportunities to increase their career opportunities and experiences within our organisation. As Michael
Stanley from Vodafone Australia pointed out, technology is fundamental to transforming learning and
development opportunities in any organisation.
2. Power in people
It came up time and time again over the two days, the importance of placing power in our people. As
technology becomes inherent in todays’ society we mustn’t forget the people element. People matter and
human interaction is still key, it’s all about achieving balance and creating the right conditions for people to
flourish.
“Nothing gets done in an organisation without people” - Kathleen McCudden of Seek
Joe Barr of John Holland highlighted, “being true to your values is always going to get you home; as long
as you are true to your values people will see authenticity.” Interestingly John also highlighted the
alignment among your team on the importance of the ‘why’ and aligning HR strategies to what’s important
within the organisation can be transformational, not just for business in general but for our people too. The
‘why’ is a question CHRC’s Corporate Service Team focus on in our team meetings so again great
reinforcement in this message for me.
The empowerment of our people is incorporated in all of my top 5 key takeaways from the forum. As HR
professionals, people are our focus.
3. Importance of Leadership
There were many valuable insights surrounding leadership. Communication was a big one. It was
comforting to hear we are not the only business struggling to conquer the secrets behind good
communication. The focus from the speakers seem to be on becoming a bit more human and ‘real’ could
be key to becoming more engaging and accessible to our employees and our colleagues. Kathryn van der
Merwe (ANZ Australia) discussed that in order to fully thrive as a leader, communication channels need to
stay open – particularly during times of change. She admits, it does take effort, but is extremely worthwhile
in the long run. Kathryn also shared some interesting ways in which ANZ brought their staff along on their
cultural change journey. They implemented a ‘Five to Thrive’ (activating the spine) Challenge, where the
idea of having a “Fabulous Failures’ wall was introduced into team meetings. This idea fundamentally
encouraged teams to recognise the best part of learning is sharing failures and how they learnt from these.
By celebrating the failures, they created a culture shift to encourage people to try new things and be
innovative without fear of failure. Kathryn’s approach to change was quite simple yet inspiring and I would
certainly like to explore her philosophy further.
While on the topic of the importance of leadership, I will mention there was also a lot of discussions around
change management being a golden opportunity for leaders to engage and bring their employees along
any journey – in my opinion becoming a champion of change should be a part of all leaders in our
organisations DNA. Another hot tip was for leaders to gain credibility through identifying talent and talent
leaders within their teams, and then empower them through learning and development and succession
planning. Again, when listening to these discussions, it was comforting to enforce that CHRC are on the
right track with our focus on change management and learnings and development opportunities for our
employees. As we are currently drafting up our learning and development strategy and planning
documents, this forum inspired some great thinking and confirmation around what we should be focusing
on now and into the future.
4. Video and Interactive Learning is bigger than ever
James Brennan of Kaltura shared his insights into how video is the language the new generation speaks.
Did you know: in 2018, 75% of workers will interact with video over 3x daily! Getting Ready for Generation
Z: HR Challenges for the New Workforce which was presented by Michal Tsur Co-Founder, President and
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General Manager of Kaltura focused the forum on Generation Z (1996 – 2016) and highlighted that by
2020 25% of the workforce will be Gen Z’s. Gen Z’s are highly connected and collaborative, digitally fluent,
highly visual and spend approx. 1 billion hours / day on Utube across the country.
Michal highlighted that through these statistics businesses need to embrace technology now more than
ever. There was a real focus on “how do we recruit Gen Z” and some great discussions around the use of
interactive online recruitment by use of video technology. Again, comforting to know, CHRC are not in the
dark ages in this space, as we move into the new Technology One sphere we become more interactive
through our recruitment and onboarding processes. As onboarding is the most important stage in the
lifecycle for an employee it was a good learning for me that Gen Z’s crave to be engaged early, no time
lags, the use of online tutorials for onboarding, induction and policy and procedures is a way to comfort the
Gen Z’s and keep them excited about working for a modern interactive workplace. Making sure we are
mobile, anywhere, any place, anytime was the mantra. Interactive Learning and Development was also a
must. Allowing employees to build their own training or career plans through an internal system showing
them how they can achieve career progression within the organisation will generate self-importance and
engagement with the employer.
There was a tool introduced by Fuel50 around this I would also like to explore further. Some interesting
points raised by Anne from Fuel50 included:
 70% of employees leave due to a lack of career development and visibility to growth opportunities,
with millennials saying it louder than any other demographic.
 We need to give our employees the keys to their own career development, empower them to take
charge of their own career by, focusing on their aspirations, talents, values, skills, and interests, to
enable CHRC to provide opportunities within the business for career development.
 By doing this is will enable CHRC to be a more agile employer, understanding the appetite of
employees to accelerate learning, move into different roles, or relocate within the region which in
turn will help us execute powerful workforce planning strategies.
I found this session particularly interesting as I was able to learn and take note of tools CHRC may be able
to utilise to enhance new processes we are currently implementing at CHRC and again listen to how we are
on trend with modern thinking around our new online induction and learning and development modules, the
mobile any place anywhere anytime mantra and also through our push to produce online recruitment
videos, which is due to start production this month.
As we have an aging workforce, we need to focus on how we recruit and retain Gen Z employees and
change the stigma in society around Council workforces in general.
5. Talent Agility
My final takeaway from the forum is around being future-focused, with the universal goal to stay ahead of
the game in delivering the best HR solutions for our people. So, it was no surprise that there were a few
discussions around talent agility. Anne Fulton from Fuel50’s presentation encouraged the audience to
reimagine talent management of the past as the old school talent matrix is not delivering workforce agility
as we need it to. As a HR leader we need to be a driver of change and reshape the thinking of our leaders
as a whole, to focus on the talent management of our people and how we can develop that talent for the
better of our future organisation. As CHRC is embarking on the substantial change journey and like Ashley
Winnett (Executive Director HR of Holden Australia) points out while it can hurt to change, it’s necessary to
be future focus or you get left in the dust. Organisations need to find the courage to adapt and evolve
without fear. While we put a focus on evolving our talent and producing an agile workforce, we will stand
ourselves in good stead for the future.
 Report by General Manager Corporate Services:
It has been a number of years since I had attended any formal discussion around People Management and
Leadership as there is general rhetoric around what you can expect and with a number of high profile
companies represented, there were high hopes for learning and reinforcement – and these were not
disappointed. Overall, the sessions were excellent and provided positive reinforcement for the work we are
doing and our planned approach to the organisation’s transformation, with lessons learned and other
initiatives highlighted which would have application to Council and its transition to a high performing
organisation based around service excellence and making CHRC a great place to work. The forum
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program is attached to identify the key topics and presenters from the forum acknowledging the diversity of
sectors involved and the quality program produced.
While leadership and culture were obviously key topics across the forum, a couple of aspects resonated
with me and their application in part or just the concepts could be useful to our practices at CHRC. The
following are the key takeaways:
Agile Leadership
The CEO of John Holland (Joe Barr) spoke about Agile Leadership and the importance of values and how
these impact how you lead – reinforcing the need to take responsibility to listen, understand and adapt to
the cultures that you work with. Having the patience to adapt, knowing the importance of communication
and acknowledging what is normal in one place, may not be seen as normal in another. Above all leaders stay true to your values, be authentic, and be agile to listen and adapt.
Agile Leaders are inclusive, democratic leaders who exhibit a greater openness to ideas and innovations.
With a passion for learning, a focus on developing people, and a strong ability to define and communicate a
desired vision, they possess all of the tools necessary to successfully inspire others and become an agent
for change within any organization. Agile leaders focus on the needs of others. They acknowledge other
people’s perspectives, give them the care they need to meet their work and personal goals, involve them in
decisions where appropriate, and build a sense of community within their teams. This leads to higher
engagement, more trust, and stronger relationships with team members and other stakeholders.
Global Perspectives
There are number of global trends that have been impacting human resources decisions, and while
automation and innovation are in part the current impacts, what is the workforce of the future going to look
like? And how will that impact our hiring decisions to attract and retain key talent? What will be our
responsibilities around re-training and equipping the workforce for current demands? We heard from a
number of key speakers, but the trends from QBE Insurance and National Australia Bank were clear. The
impacts of global change are evident – so how do we act from a position of strength, demonstrate care and
transparency and look at making our workplaces – a great place to work? All key questions that we will
continue to ask ourselves as we look to attraction and retention strategies for our workforce.
How is work changing? We heard about five key changes – the rise of agile leadership and its impact, the
use of robots and artificial intelligence, changing workforces and changing roles, meaningful work and
purpose, and where work gets done. How HR responds to these changes will influence how the
organisation changes and the culture that is developed will guide the success. The rise of data and people
analytics hold some of the key, but so does greater use of technology and employee self-services.
Workforce planning, recruitment and the inclusion of new and existing staff in setting priorities will help
enhance the efficiency and effectiveness of council and create new employee experiences.
Employee Experience (EX)
This relatively new term has seen its rise to popularity influenced by companies like Airbnb, who place a
focus on creating memorable workplace experiences which span all aspects of how employers relate to
employees. Success begins and ends with human beings. That is what EX is about: creating an operating
environment that inspires your people to do great things. Fundamentally, there is then a linkage between
Customer Experience (CX) and Employee Experience (EX) – all of which contribute to the development of
the organisational culture. This involves effective employee engagement and listening to employees – a
lesson learned is ‘don’t do the things you shouldn’t do!’ – which is interesting reflection for local government
generally but also to focus CHRC on our services and service delivery. A term more often used is that
Councils’ should “stick to their knitting” and do what they are good at. Finally, employees will deliver a
customer experience that matches their own experience in the organisation.
While there is much more to share of the learnings and observations associated with this forum, the
important takeaway has been the reinforcement in our current organisational transformation approach and
the key components that are being progressed at CHRC. These all show a strong alignment with what we
saw across a range of organisations, industries and sectors. This reinforcement allows the momentum to
build and provides added inspiration and confidence in the future of our council organisation.
ATTACHMENTS:
Central Highlands Regional Council

6 of 11

Agenda - Leadership and Governance Standing Committee Meeting - 13 March 2018 - Late Agenda

1. HR Leaders Forum 2018 - Programme [1.1.1]
2. Wesfarmers Talent Strategy Slide [1.1.2]
– END OF REPORT –
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Day 1 · Tuesday
20 February
8:30

Registration, Refreshments & Networking

8:50

Opening Remarks from the Chair

RHONDA BRIGHTON-HALL
Chairperson & Host

8:55

Opening Ministerial Address - via video

THE HON. KAREN ANDREWS
Assistant Minister for Vocational Education & Skills

9:05

Opening Keynote
Agile Leadership in Action

JOE BARR
Chief Executive Officer John Holland

9:40

Outlook Session
Global Perspectives - The Economics of HR
For organisations to tackle unpredictability, HR leaders must remain responsive to uncertain
macroeconomic trends. Slower growth, market shocks, shifting workforce demographics and
structural and cyber threats require HR executives to increasingly manage higher turnover
rates and periods of weaker performance. In such a congested, interconnected world, what
are the most immediate trends HR executives should be responding to? How should human
capital reorientate itself to remain relevant? What makes a robust HR policy future-proof?

SALLY KINCAID
Chief HR Officer,
Australia & New Zealand QBE Insurance
KATE NUTTALL
Executive General Manager People
National Australia Bank
LIZ MCPHERSON
Chief Culture Officer Future Fund

10:30

Morning Refreshments & Networking

11:05

Partner Keynote
Getting Ready for Generation Z: HR Challenges for the New Workforce
If millennials were the first digital natives, their successors are the first video natives.
Are you ready? Changes are coming to how we work, learn, communicate, and manage.
Let’s explore how the companies of tomorrow will be approaching everything from
recruiting and onboarding to learning and development to corporate communications.

JAMES C. BRENNAN
Senior Director, Australia & New Zealand,
Enterprise & Government
Kaltura

11:35

Leadership Session
Nurturing Inspiration - Adaptive Leadership
The best organisations distinguish themselves by reflecting on their structures;
identifying opportunities to drive productivity, efficiency and market differentiation.
What does it mean to manage a “workforce of one” and how can leaders provide
further opportunities for customisation and development to their people? What role
do smaller, more engaged teams play in an organisation’s future, and how would this
change HR leadership conventions? How do leading HR executives promote productive,
healthy workforces while not compromising institutional performance outcomes?

REBEKAH DONALDSON
Director of People
The Australian Broadcasting Corporation
BRIGADIER LEIGH WILTON
Director General Personnel Australian Army
JANE KELLY
Chief HR Officer Super Retail Group
MICHELLE WILLIAMS
Group Director HR Fairfax Media

12:25

Keynote
HR’s Role in Managing Through Disruptive Technology

JODIE KING
Chief People Officer Air New Zealand

12:50

Lunch Welcome Remarks

12:55

Lunch & Networking sponsored by Peakon

LUKE AMUNDSON
APAC Director Peakon

13:50

Keynote
Championing Change - A Leadership Perspective

KATHRYN VAN DER MERWE
Group Executive Talent & Culture ANZ

14:15

Culture Session
The HR Edge - Making the Workplace an Experience
Company cultures now drive more than productivity targets. The webs of relationships
created by the actions, behaviours and personalities of individuals dictate a company’s
ability to adapt. Now heavily scrutinised by prospective talent, an institutional culture
reflects the leadership proficiency of executives as much as it reflects its people. What does
it mean to make your workplace an “experience,” and how would this change an office’s
dynamic? What structures best allow institutional culture to trickle down from the boardroom,
and are different cultures appropriate for different offices? What can organisations with
established HR systems learn from start-ups designing their systems from scratch?

KATHRYN VAN DER MERWE
Group Executive Talent & Culture ANZ
ASHLEY WINNETT
Executive Director, HR GM Holden
KERRIE FIELD
Former Executive Director, People & Culture
Department of Finance, Service & Innovation
BEN SMIT
Chief Executive Officer Teamgage

15:05

Innovation Keynote
Fueling Innovation: Building Intrapreneurial Teams

CHAZ GILES
Global Head of External Innovation
The Estée Lauder Companies Inc (USA)

15:30

Afternoon Refreshments & Networking

16:00

Technology and Data Session
Beyond the Numbers - Converting Data into Performance
Intelligent implementation of technology equips HR executives with powerful insights into
their workplaces. Leading human capital metrics assess value contribution, while AI functions
and cloud computing streamline people management. Rather than connecting them however,
questions remain whether the advent of ‘digital HR’ only separates a HR executive further from
their people. What does the successful implementation of data analytics and cloud-based
HR platforms look like, and how can this transform a company? Can predictive data analytics
drive the entire HR function, and how must the human function change to continue providing
value? How do executives avoid overlooking the ‘human element’ in their workplace?

SIMONE SHUGG
Former Executive Director,
People and Culture Foxtel
VICKI BARRON
Head of Talent & Capability APA Group
JODIE KING
Chief People Officer Air New Zealand
ANTONY UGONI
Director of Global Analytics
Artifical Intelligence SEEK

16:50

Visionary Keynote
Experiencing Culture: Airbnb and the Evolution of HR

MARK LEVY
Former Global Head of Employee Experience
Airbnb (USA)

17:25

Closing Remarks from the Chair

17:30

Networking Drinks Reception

RHONDA BRIGHTON-HALL
Chairperson & Host

18:30
Close
of Day One
Central
Highlands
Regional
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Day 2 · Wednesday 21 February

8:40

Registration, Refreshments & Networking

9:00

Opening Remarks from the Chair

RHONDA BRIGHTON-HALL
Chairperson & Host

9:05

Opening Keynote
Becoming Champions of Change - the View from the Boardroom

ALEXANDRA BADENOCH
Group Executive, HR
Telstra

9:40

Influence Session
Taking the Reins - Placing Power in People
Competition for talent, clients and customers is growing and successful management of
human capital has become a critical market differentiator. However, HR executives first
need a seat at the table. How can HR executives better integrate the value they generate
across an entire organisation? What makes an HR executive, their skills and their strategies
indispensable at a C-suite level? Is the global commercial environment ready for HR focussed
business models? What limits an HR executive’s ability to drive business transformation?

SUSAN KARSON
Chief People, Marketing &
Corporate Affairs Officer MLC Life Insurance
TANIA ABBOTTO
Chief Customer & People Officer Sportsbet
HELEN O'LOUGHLIN
Senior Executive Leader,
People & Development ASIC
KATHLEEN MCCUDDEN
Global HR Director SEEK

10:30

Morning Refreshments & Networking

11:10

Platinum Keynote
Talent Management Reimagined

ANNE FULTON
Chief Executive Officer
Fuel50

11:35

Talent & Engagement Session
Casting Wider Nets - The War for Talent
Attracting, engaging and retaining talent remains a dynamic challenge. Companies are
reengineering their workforce structures, engaging the gig economy’s network of contractors,
freelancers and casual labour through social media and recruitment competitions. How
do generational gaps in a workforce impact office culture, relationships and productivity
outcomes? What incentives can be implemented to promote engagement? How should HR
managers adapt recruiting systems to benefit from the gig economy’s extended workforce?
What strategies most successfully maximise diversity and minimise discrimination?

ANGELA HOWARD
Vice President of People &
Performance, APAC Carnival Australia
COLLEEN DEVINE
Head of Talent Rio Tinto
CEDRIC BROSSETTE
Head of HR Oceania Nespresso
VICTORIA HOSKIN
Head of Talent, Capability & Learning BP

12:25

Keynote
The People Strategy Behind Australia's Biggest Employer

JENNY BRYANT
Chief Human Resources Officer
Wesfarmers Limited

12:50

Lunch & Networking

13:50

Trailblazer Keynote
Lessons Learned from Scaling Learning & Development at Pace

GLENN CARTER
Global Head of
Learning & Development
Atlassian

14:15

Future Session
Knowing the Unknown - HR Beyond the Horizon
Many Millennials will soon be working in jobs that don’t exist yet. Concurrently, just as
many are training for jobs that will soon cease to exist. HR experts will play a crucial
role in minimising structural upheaval caused by both globalisation and technology.
Conversational AI will replace vast administrative aspects of the HR function, while robotics
and increasingly powerful computing software threaten job security. How must the HR
function change to support workplaces of intelligent robotics, AI, and human labour? Is
physical office space still important? How can HR executives make best use of its human
capital, and how can they create new, influential roles for humans in the future?

ROB PHIPPS
Chief People Officer, KFC SOPAC
YUM! Restaurants International
SUSIE GLEESON-BYRNE
Head of HR, Australia & New Zealand Uber
LAURENCE HALABUT
Chief HR Officer Toyota Financial Services
LISA BURQUEST
Executive Manager, HR Qantas Airways

15:05

Mastermind Keynote
Becoming the Catalyst for Change

VALERIE HUGHES-D’AETH
HR Director
BBC (UK)

15:55

Closing Remarks from the Chair

RHONDA BRIGHTON-HALL
Chairperson & Host

16:00

Close of Forum

Central Highlands Regional Council

9 of 11

Agenda - Leadership and Governance Standing Committee Meeting - 13 March 2018 - Late Agenda

Our talent strategy is made up of four key elements: know, grow, connect and include
•
•
•

We lead best practice. We support the divisions to be the best they can be. We focus on the Top 200.
We balance the Wesfarmers Way with divisional autonomy to set leadership frameworks.
Leadership at Wesfarmers is about self-awareness and continual learning, not perfection.

Know
Engaging
People
Bringing the
best out of self
and others

Being
Commercial
Delivering
financial returns
today and into
the future

the talent we have and the talent we need
through better talent reviews and planning,
systems and analytics, talent mapping and
selective acquisition

Grow

Include
diverse talent, starting with unlocking the
economic benefits of gender balance

Delivering
Results
Making it happen
in the right way

our talent giving them insights
through 360 feedback, coaching
and mentoring, targeted collective
learning, career moves and new
assignments

Connect
our talent to the Wesfarmers Way, our
leaders and each other through events

Central Highlands Regional CouncilWesfarmers Leadership Model

Guiding principles: best practice, simplicity, flexibility, collaboration
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