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Our Organisational Values

At Central Highlands Regional Council, we value and demonstrate:
Respect and Integrity
Building trust, teamwork, communication and a shared understanding.
Actively listening to our communities.
Accountability and Transparency
Equal opportunities, fair and open consultation and communication.
Accepting responsibility for our actions.
Providing Value
Best value for money outcomes for our community.
Collaboration, managing expectations and working towards common goals.
Deliver efficiency and effectiveness in all that we do.
Commitment and Teamwork
Continually improve on our achievements and drive innovative solutions.
Lead change and continuous improvement in delivering for our community.
Promote a positive health and safety culture.

Our Vision
A progressive region creating opportunities for all.
Our Mission
We are a council committed to continuous improvement, a sustainable future and efficient
investment in our communities.
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Our Operational Plan – Planning for this year
Central Highlands Regional Council’s Operational Plan is an integral cog in the wheel that
drives our corporate planning and performance structure. The Operational Plan is
funded through council’s annual budget and sets the year’s direction for each of council’s
departments.

It articulates our commitment to key projects, services, activities and measures the
success and areas of responsibility for 2018-2019. Council is required to report quarterly
on the progress of all operational activities to ensure financial responsibility and the
sustainability of our region and community assets.

Our Operational Plan is aligned with other key documents to detail the implementation
of our plans which are used to assist council and the community to plan for a sustainable
future. This approach ensures that efficiencies are achieved through coordinated
planning and budgeting and to ensure that arrangements are undertaken in an
integrated manner to form a strategic direction for council.

The link between the plans is represented in the diagram below:
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Our Corporate Plan Priorities
Our Corporate Plan outlines council’s strategic direction over a five-year period and is
based on the outcomes and goals identified in the Central Highlands 2022 Community
Plan. The Corporate Plan assists in identification of priority projects and services, and is
used to balance delivery of those services and projects within available resources.
Strategic priorities within the Corporate Plan include:

Strong vibrant
communities

Our organisation

Leadership and
governance

Building and maintaining
quality inftrastrucutre

Protecting our people
and our environment

Supporting our local
economy
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Linking the Operational Plan to the Budget
To achieve the strategies and goals contained within the key priorities, the Operational
Plan is financed through the 2018/19 Budget and commits council to the allocation of
resources to ensure service delivery is undertaken and completed within the year.
Financial Performance is monitored throughout the year with monthly reports to
council and periodic budget reviews undertaken to account for new information as it
comes to hand.
Operating budget
Revenue
Key priority 1: Strong vibrant communities
Key priority 2: Building and maintaining quality infrastructure
Key priority 3: Supporting our local economy
Key priority 4: Protecting our people and our environment
Key priority 5: Leadership and governance
Key priority 6: Our organisation
Total

($1.6m)
($52.6m)
($11.0m)
($8.6m)
($67.5m)
($0.1m)
($141.3m)

Expenditure
$24.7m
$82.4m
$10.6m
$12.1m
$4.0m
$7.0m
$140.8m

Capital budget
Revenue
Key priority 1: Strong vibrant communities
Key priority 2: Building and maintaining quality infrastructure
Key priority 3: Supporting our local economy
Key priority 4: Protecting our people and our environment
Key priority 5: Leadership and governance
Key priority 6: Our organisation
Total

($1.2m)
($38.8m)
($3.4m)
($0.2m)
($0.0m)
($0.0m)
($43.5m)

Expenditure
$7.5m
$64.2m
$8.7m
$4.0m
$6.6m
$0.2m
$91.3m

Managing Our Risks
Council’s Operational Plan supports the mitigation of corporate risk on a departmental
level through the identification of key strategic risks and the development of mitigation
factors, as identified in Appendix 2.
2018-2019 Operational Plan
The focus of the Operational Plan is on planning, delivery and monitoring the relevant
services and projects that will translate strategic priorities into actions to be
undertaken throughout the financial year. Included within the following tables are
specific actions, performance measures, targets and responsibilities for each priority
area.

5

Key Priority 1: Strong, Vibrant Communities
Our Corporate Plan
Strategies are to…

Performance Measure

Target

Lead Officer

Deliver year one of the
Central Highlands Youth
Strategy and Action Plan
2018-2023.

Number of nominated
actions delivered.

100%

Youth
Development
Officer

Develop a marketing plan
to enhance the community
information directory.

Marketing plan
implemented.

Facilitate interagency
networks to promote
collaboration and
understanding of agencies
to build resilience within
the region.

Number of interagency
meetings and Local
level alliance meetings
held.

Finalise the development
of the liveability strategy
for the region.

The Key Activities we will
deliver are…

1.1 Strong Diverse Communities
1.1.1 Provide and
maintain accessible
community services
and facilities that meet
the needs of our
diverse communities.

1.1.2 Position the
community at the heart
of the advocacy
strategy.

Identify through existing
engagement processes the
key community issues for
advocacy to other levels of
government for inclusion
into existing or new
advocacy avenues.
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June 2019

June 2019

Community
Development
Officer –
Digital
Engagement

18

Community
Engagement
Coordinator

Liveability Strategy
adopted.

September
2018

Principal
Planner –
Strategic Land
Use

Key actions
implemented.

June 2019

Principal
Planner –
Strategic Land
Use

Annual strategic
directions matrix
presented to council.

September
2018

Community
Engagement
Coordinator

Key Priority 1: Strong, Vibrant Communities
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

1.2 Respecting our cultures
1.2.1 Preserve,
maintain and provide
access to our region’s
history.

1.2.2 Promote the
heritage, arts and
cultures of our
communities.

Maintain the Central
Highlands Regional Council
local history collection.

Audit of 18 local history
collections completed.

June 2019

Arts and
Cultural Officer

List the region’s national,
state and local heritage
register sites, including
maps, on council’s
website.
Develop a conservation
management plan for the
Springsure Hospital
Museum.

Council’s website
updated.

June 2019

Arts and
Cultural Officer

Conservation
management plan
endorsed by council.

December
2018

Arts and
Cultural Officer

Conservation
Management Plan
implemented.

June 2019

Arts and
Cultural Officer

*Prepare a planning report
(analysing need/demand,
likely inclusions and design
options) for an arts,
cultural and heritage
precinct for the region in
Emerald.

Report presented to
council.

June 2019.

Manager
Community
Development

Develop a Reconciliation
Action Plan – Reflect Stage.

Reconciliation Action
Plan – Reflect Stage
adopted.

August
2018

Community
Development
Officer Indigenous

Implement a
Reconciliation Action Plan
– Reflect Stage.

Number of actions
implemented.

June 2019

Community
Development
Officer Indigenous

Implement year one of the
Creative Cultural Futures
Strategy Action Plan.

Deliver projects and
activities identified
from the Action Plan.

June 2019

Arts and
Cultural Officer

Coordinate the delivery of
the Regional Arts
Development Fund
program.

Number of successful
applications/acquittal
of grant allocation.

8

Arts and
Cultural Officer
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Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

Key Priority 1: Strong, Vibrant Communities: 1.2 Respecting our cultures cont.
1.2.2 Continued….
(Promote the heritage,
arts and cultures of our
communities.)

Foster international
relationships.

Number of initiatives
held; e.g. host visitors
from overseas.

2

Community
Development
Officer –
Capacity
Building

Maintain current
international exchange
programs.

Number of exchanges
held.

2

Supervisor
Community
Development

Desktop review of Central
Highlands Community Plan.

Revised plan endorsed.

June 2019

Manager
Community
Development

Enhance community
engagement process.

Increased number of
online community
engagement via Have
your say website.

4

Community
Development
Officer –
Digital
Engagement

Implement Community
Reference Group review
recommendations.

Recommendations
listed for financial year
2018/19 implemented.

June 2019

Community
Development
Officer - CRGs

Develop strategic
documents to support
community engagement
and community
development.

Community
Engagement Policy
adopted.

September
2018

Community
Engagement
Coordinator

New Community
Reference Group
structure finalised.

July 2018

Community
Development
Officer - CRGs

1.3 Active and inclusive communities
1.3.1 Lead active
community planning
and engagement by
encouraging
community
participation and input
into council’s decisionmaking.
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1.3 Active and inclusive communities
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

1.3.2 Lead and
influence community
participation in healthy
and active lifestyles.

Report on community
participation in active
recreation and its influence
on community health
outcomes.

Annual report
presented to council.

December
2018

Coordinator
Sports and
Recreation

Deliver community
programs and events that
promote active and healthy
lifestyles.

Events delivered – Get
Out Get Active etc.

Number of
events held
across the
region.

Coordinator
Sports and
Recreation

Events delivered –
Clean up Australia Day
etc.

Number of
event
locations
delivered.

Coordinator
Environment
and Waste

Number of attendees
at each event.

Number of
attendees.

Coordinator
Sports and
Recreation

Events delivered.

Four events
held across
the region.

Supervisor
Community
Development

Number of attendees
at each event.

Number of
attendees.

Supervisor
Community
Development

100%

Coordinator
Libraries

32

Community
Development
Officer –
Capacity
Building

Promote opportunities for
improved awareness on key
social influences e.g. family
and domestic violence and
depression.

1.3.3 Facilitate
opportunities for
learning, social
activities, community
events, grants and
funding programs.

Implement year one of the
Libraries Action Plan to
encourage learning, social
activities and events.

Key actions
implemented.

Coordinate and administer
council's community grants
program.

Number of successful
applications.
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Key Priority 2: Building and Maintaining Quality Infrastructure
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance
Measure

Target

Lead Officer

Manager Asset
Management

2.1 Well planned and connected communities
2.1.1 Develop and
implement a robust
Infrastructure Plan
through effective
long-term asset
management
practices.

2.1.2 Implement an
effective open space
and recreational
plan.

Continue to develop and
align asset management
plans with current and
future infrastructure
planning and investment.

Capital works
programs align
with asset
management
plans.

60% capital bids
derived from
asset
management
plans.

Prepare for emerging
funding programs through
the identification and
development of planned
infrastructure projects that
are ready for delivery
(shovel ready).

Number of
projects ready
for immediate
delivery.

Number of
Federal
Government
commitments in
the lead up to the
election.

Further develop clear cost
analysis and price pathing
strategies for utilities.

Price pathing
strategies
developed.

>90% total cost
recovery.

Commence the next
scheduled phase of
McIndoe Park
improvements.

Improvements
commenced.

February 2019

Manager
Community
Recreation and
Facilities

Develop a landscape plan
that creates improved
connectivity between the
old Blackwater aquatic
centre site, Lions Park and
the Blackwater
International Coal Centre.

Plan presented
to council for
adoption.

October 2018

Manager
Community
Recreation and
Facilities

Develop and implement a
regional approach to
supporting community and
sporting organisations
(Game Plan) to ensure
consistency and equity
into existing assets and
facilities.

Implement the
next phase of
the Game Plan.

100% actions
completed.

Coordinator
Sport and
Recreation
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Manager
Infrastructure
(Infrastructure
and Utilities
AND
Communities
Project).
Manager Water
Utilities

June 2019

June 2019

Key Priority 2: Building and Maintaining Quality Infrastructure
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance
Measure

Target

Lead Officer

2.1.2 Continued…
(Implement an
effective open space
and recreational
plan.)

Establish a hierarchy of
open space and
recreational facilities
across the region for
maintenance and planning
with current and future
investment.

Hierarchy
adopted by
council.

September 2018

Coordinator
Sport and
Recreation

Bikeway and
pathway
strategic plan
adopted.

December 2018

Principal
Planner Strategic Land
Use

Establish a framework for
prioritisation of capital
works program.

Framework
endorsed by
council.

Sept 2018

Manager Assets

Implementation of project
delivery framework to
ensure completion of 95%
of the capital works
program.

95% capital
works program
delivered.

June 2019

Manager Assets

2019 -2020
capital works
program
developed.

March 2019

Manager Assets

Prepare a pre-feasibility
options paper on
proposals to develop a
centralised regional waste
management facility.

Options paper
presented to
council.

June 2019

Manager
Planning and
Environment

Prepare a planning report
that analyses the options
available to improve water
security to the township of
Capella.

Report provided
to council.

August 2018

Manager Water
Utilities

Advocate through regional
road and transport groups
for sustained planning and
funding of essential
regional transport
infrastructure.

Financial
benefits realised.

2.1.3 Implement a
decision-making
framework for the
prioritisation of
shovel-ready
projects.

2.1.4 Plan and
deliver essential
infrastructure that
supports a
sustainable future.
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Queensland
Government
funding for
regional road and
transport groups
is maintained or
increased.

Manager
Infrastructure

Key Priority 2: Building and Maintaining Quality Infrastructure
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance
Measure

Target

Lead Officer

2.1.4 Continued…

Continued assessment of
essential infrastructure
networks to ensure
maintenance, renewal and
upgrade works are
undertaken.

Inspection
regimes are
maintained
within set
parameters.

5% per quarter,
over a 5-year
plan.

Manager
Infrastructure

Strategic direction for
waste and resource
recovery determined to
address shifting operating
environment.

New waste
reduction and
recycling plan
developed.

Plan in draft for
public
consultation.

Project Officer –
Resource
Recovery

Build a structured multiyear plan for the
maintenance of
community facilities and
assets.

Retention and
disposal plan for
under-utilised
assets
established.

December 2018

Manager
Community
Recreation and
Facilities

Develop a council offices
and library hierarchy that
details utilisation rates and
sustainability.

Hierarchy
developed and
presented to
council.

December 2018

Manager
Community
Recreation and
Facilities

Establish a housing
strategy for community
and staff housing assets.

CHRC Regional
Housing
Strategy
adopted.

September 2018

Housing Officer

(Plan and deliver
essential
infrastructure that
supports a
sustainable future).

2.1.5 Develop a
strategy for our land
and property assets.

2.2 Affordable and well-serviced infrastructure well-serviced infrastructure
2.2.1 Develop
efficiencies in water
and wastewater
operations.

Ensure efficiencies are
optimised in water and
wastewater operations
and management.

Efficiency
dividends on
endorsed
action plans
delivered.

>90% total cost
recovery.

Manager Water
Utilities

2.2.2 Develop a
roads and transport
strategy ensuring the
efficient and
effective use of
resources.

Examine resource planning
and resource allocation to
optimise efficiency in
service delivery in roads
and transport.

Resource plan
for current
resources
implemented
and benefits
realised.

Efficiency
dividend >2%.

Manager
Infrastructure
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Key Priority 2: Building and Maintaining Quality Infrastructure
Target

Lead Officer

Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance
Measure

2.2.2 Continued…

Prepare costed designs to
pave and seal remaining
148 km of Dawson
Development Road (87A
Dawson Development
Road: Springsure-Tambo).

Design and
costings
undertaken for
up to 10km, for
the current
financial year,
subject to
Department of
Transport and
Main Roads
funding.

June 2019

Manager
Infrastructure

Establish a prioritised
capital works program for
waste services.

2018/19
priorities
implemented.

100% completion

Coordinator
Environment and
Waste

Increase waste recycling
and reuse of resources.

Volume of
recycling
material
processed.

50% weight
reused or
recycled.

Coordinator
Environment and
Waste

Complete and update an
energy audit of all council
buildings and facilities to
inform priority saving
areas.

Tariff savings
realised
through
effective
monitoring.

>5% reduction in
our energy
consumption and
cost.

Manager
Community
Recreation &
Facilities

(Develop a roads and
transport strategy
ensuring the efficient
and effective use of
resources).

2.2.3 Deliver waste,
recycling and re-use
strategies across the
region.

2.2.4 Implement
energy efficient
practices for our
assets and facilities.
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Key Priority 3: Supporting our Local Economy
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

>10

Chief
Executive
Officer

Increase in
regional
agriculture
export ready
businesses.

Chief
Executive
Officer

Increase in
gross regional
product.

Chief
Executive
Officer

3.1 Facilitate investment and employment opportunities
3.1.1 Support the
Central Highlands
Development
Corporation to facilitate
networks and
partnerships between
local business, industry
groups and government.

3.1.2 Promote the
Central Highlands as a
region for tourism and
development
opportunities.

Provide financial support to
facilitate opportunities for
business/industry for
regional economic
outcomes.

Business listings
increased.

Provide advocacy support to
enable business and
industry investment in the
region.

Support investment
enquiries, trade missions
and delegations.

Provide financial support to
promote and facilitate
tourism outcomes for the
region.

Increased visitations and
tourist numbers.

Number of
visitor
accommodatio
n nights and
spend.

Chief
Executive
Officer

Prepare a business case for
a commercially-viable
(exploring all visitor retail,
commercial and land
development opportunities)
Master Plan for the Lake
Maraboon Recreation Area.

Options paper presented
to council.

June 2019

Manager
Community
Recreation
and Facilities

Develop a design for the
improvement of the eastern
side of the Botanic Gardens
including elements such as a
nature-based playground,
picnic benches, shade
shelters, BBQ’s, drinking
fountains, footpaths,
landscaping etc.

Plan presented to
council.

February 2019

Manager
Community
Recreation
and Facilities
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Key Priority 3: Supporting our Local Economy
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

3.1 Continued…. Facilitate investment and employment opportunities
3.1.2 Continued….
(Promote the Central
Highlands as a region
for tourism and
development
opportunities.)

3.1.3 Encourage a
diverse supply of
housing affordability
and choices.

Implement the Regional
Economic Development
Incentive.

Number of incentives
accepted.

6

General
Manager
Communities

Support the attraction of
new commercial business
activity to the region

Number of commercial
development
applications approved.

5

General
Manager
Communities

Advocate through the
Central Highlands (QLD)
Housing Company Limited
for affordable housing
choices.

Increase in property
portfolio to meet
affordable housing
needs.

Investigate
and report
potential
opportunities
to the board.

General
Manager
Commercial
Services

Housing company profile
improved to enhance
communication with our
community.

Increase
awareness of
the Housing
Company
(website hits).

General
Manager
Commercial
Services

Central Highlands (QLD)
Housing Company Ltd
Strategic Action Plan
presented to council for
information.

Strategic
Action Plan
presented to
council

General
Manager
Commercial
Services

December
2018

3.1.4 Advocate and
support the
development of the
Central Highlands as a
regional hub.

Lobby state and federal
governments, industry
bodies and others to
recognise Emerald as a
sub-regional hub for
services.

Increased number of
regional services
delivered in health,
education and
government.
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Report
presented to
council
June 2019

Chief
Executive
Officer

Key Priority 3: Supporting our Local Economy
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

Two reports
presented to
council

Chief
Executive
Officer

3.2 Support local business and emerging industries
3.2.1 Facilitate
opportunities for
existing businesses and
emerging industries to
consolidate and grow.

Provide funding to Central
Highlands Development
Corporation for business
and industry development
support.

Increased business
directory registrations.

December
2018
and
June 2019
Number of businesses
supported.

Increase in Gross
Regional Product.

500

Chief
Executive
Officer

Two reports
presented to
council

Chief
Executive
Officer

December
2018
and
June 2019

3.2.2 Continue a ‘local
buy’ strategy for
council business to
sustain local
communities.

Continue regular reporting
on local spend for council’s
procurement activities.

Reported on monthly.
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>50% local
spend by
dollar and
number of
transactions.

Coordinator
Procurement

Key Priority 4: Protecting our People and our Environment
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

4.1 Well-managed and protected communities
4.1.1 Ensure the
region’s sustainability
through integrated,
well-planned
development.

Ensure that council
manages natural hazards,
growth and development
while protecting and
conserving the natural
environment and region’s
heritage.

Compliance with
statutory requirements
and planning
instruments is ongoing.

>60%

Principal
Planner
Strategic Land
Use

4.1.2 Employ efficient
development planning
processes and
practices.

Efficient and effective
development application
processes.

Process compliant with
statutory timeframes.

100%

Coordinator
Planning &
Development

Decisions consistent
with Planning Scheme
and policies.

>90%

Coordinator
Planning &
Development

Continue to innovate in the
management of council’s
Planning Scheme, Local
Government Infrastructure
Plan and Priority
Development Area Plans.

Currency and
responsiveness of
planning instruments.
Continue to update the
Planning Scheme with a
series of amendments
to ensure that it aligns
with council policy and
economic needs.
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June 2019
Principal
Planner –
Strategic Land
Use

Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

4.1 Continued….. Well-managed and protected communities
4.1.3 Implement
initiatives for flood
mitigation and to plan,
prepare, respond,
recover and build
resilience from
disasters for the
communities of our
region.

4.1.4 Promote
community safety and
well-being.

Develop an all hazards risk
management approach.

All hazards risk
register/plan adopted
by council.

June 2019

General
Manager
Infrastructure
and Utilities

Build community resilience
through preparedness and
evacuation planning.

Compliant with
Inspector-General
Emergency
Management audit.

100%
compliance

General
Manager
Infrastructure
and Utilities

Evacuation plans
adopted by council.

100%
compliance

General
Manager
Infrastructure
and Utilities

>1 per
group per
year

General
Manager
Infrastructure
and Utilities

>1

General
Manager
Infrastructure
and Utilities

100%

Supervisor
Environmental
Health
Services

4

Supervisor
Environmental
Health
Services

Facilitate the development
of local community support
groups and networks.

Evidence of meetings
conducted.

Identify opportunities to
collaborate with industry
partners for flood
mitigation resourcing and
outcomes.

Partnerships
established, and
benefits realised.

Promote public safety and
wellbeing through
proactive compliance
and education services.

Public health risks
assessed and
remediated as far as
possible.

Ensure public safety
through effective food
handling practices.

Education sessions
conducted on topics
such as food safety and
pest management.
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Our Corporate Plan
Strategies are to…

Performance Measure

Target

Lead Officer

Community focused events
delivered.

Clean up Australia Day
etc.

Number of
Clean up
Australia
Day event
locations
delivered.

Coordinator
Environment
and Waste

Continue to partner with
key stakeholders to
develop pest management
control across the region.

Pest management
control initiatives
across the region are
delivered.

80%

Coordinator
Ranger
Services

Continue the clean-up of
the Nogoa River.

Continue with actions
to remove hymenachne
weed from the Vince
Lester Bridge to beyond
the Top Weir.

100%

Coordinator
Ranger
Services

Compliance is enhanced,
business and lifestyle
practices promoted for
planned and reactive
compliance.

Developments comply
with legislation.

100%

Compliance
officer

Ongoing compliance
program undertaken.

100%

Compliance
officer

Number of compliance
inspections undertaken.

June 2019

Compliance
officer

Enforcement
proceedings
undertaken where
required.

June 2019

Compliance
Officer

Penalty Infringement
Notices issued where
required.

June 2019

Senior Ranger

The Key Activities we will
deliver are…

4.2 Environmental sustainability
4.2.1 Collaborate with
stakeholders to
manage our built and
natural environment.

4.2.2 Ensure an
effective regulatory
role through education
and enforcement.

Programs aimed at
education and
enforcement are focussed
to ensure effective actions
are undertaken.
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4.2 Continued… Environmental sustainability
Our Corporate Plan
Strategies are to…

4.2.2 Continued…
(Ensure an effective
regulatory role through
education and
enforcement.)

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

Increase education on
development matters by
producing a suite of
factsheets regarding
acceptable development
uses in each zone.

Publish on council’s
website a suite of
factsheets for every
zone.

December
2018

Coordinator
Development
and Planning

Increase animal
management awareness
through delivery of an
appropriate animal
management education
program.

Publish on council’s
website a suite of
factsheets for animal
management.

April 2019

Coordinator
Ranger
Services

Delivery of region wide
education initiatives
rolled out.

June 2019

Coordinator
Ranger
Services

Educate the community on
environment and waste
matters.

Awareness campaign
conducted on the
Container Refund
Scheme.

December

Coordinator
Environment
and Waste

Launch media
awareness campaign
regarding the
introduction of the
waste levy.

June 2019

Project Officer
Resource
Recovery

Increase awareness on
waste and recycling.

Adoption
of Waste
Strategy.

Project Officer
Resource
Recovery

Environmental
nuisances (air, water,
soil, noise) assessed
and remediated.

100%

Supervisor
Environmental
Services

Number of licensed
premises in compliance
with public health
requirements.

80%

Supervisor
Environmental
Services

Actively implement
environment protection
regulatory requirements.
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Key Priority 5: Leadership and Governance
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

Enhanced
understanding of
current services and
costs of services.

Developed
operating
costs per
services.

Manager Asset
Management

Reduction
in overall
operating
costs per
capita.

Manager Asset
Management

5.1 Leadership and communication
5.1.1 Clearly define
the functions, services,
roles and
responsibilities of
council.

5.1.2 Practice effective
internal and external
communication.

Undertake the service
planning and review project
across all council activities
post 2018/19 Budget.

Deliver internal
communications to the
organisation through
effective channels.

Staff engagement
measure.

>50%

Chief Executive
Officer

Enhance and engage with
stakeholders in
communications.

Community satisfied
with council
communications.

>50%

Coordinator
Communications
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Key Priority 5: Leadership and Governance
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

5.2 Advocate for our region
5.2.1 Advocate for
improved services and
infrastructure.

5.2.2 Advocate for
secure and sustainable
water supplies for the
region.

Establishment of periodic
meetings with state and
federal members.

Number of meetings
held.

Develop an advocacy
strategy.

Completion of water supply
agreement with SunWater
for bulk water usage.
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4

GM
Communities

Council’s Advocacy
Strategy adopted.

March
2019

Chief
Executive
Officer

Agreement signed, and
pricing determined for
future budgets.

March
2019

Manager
Water Utilities

Key Priority 5: Leadership and Governance
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

5.3 Accountability and integrity
5.3.1 Maintain high
standards of corporate
governance.

Review Governance
Framework for simplicity
and practicality.

Revised corporate
Governance Framework
adopted.

September
2018

Manager
Governance

5.3.2 Ensure
transparency and
accountability through
integrated
performance
management
reporting.

Manage council’s
complaints management
system within legislative
and policy guidelines.

Timeframes and
reporting requirements
are met.

Compliance
with Section
187 Local
Government
Regulation
2012.

Manager
Governance

November
2018.
Develop and implement an
integrated performance
planning and reporting
system.

Performance system
implemented.

October 2018

Manager
Governance

Establish performance
reporting aligned to
individual performance
plans.

Initial plans developed,
and benchmarks set.

5% of
individual
performance
plans created
each quarter.

Manager
Governance
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Key Priority 5: Leadership and Governance
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

5.4 Financial sustainability
5.4.1 Optimise
management of
council’s commercial
business units.

Ensure best practice
management systems and
processes are employed in
commercial business
activities.

Airport compliant with
all legislative and safety
obligations.

0 nonconformance

Manager
Airport

Quarry compliant with
all legislative and safety
obligations.

0 nonconformance

Manager
Quarry

Saleyards compliant
with all legislative and
safety obligations.

0 nonconformance

Saleyards
Manager

Quarterly
advisory
committee
meetings.

General
Manager
Commercial
Services

Communication and
engagement are
strengthened with key
stakeholders for all
commercial businesses.

Meeting attendance
and feedback.

Ensure effective operation,
management and financial
control for commercial
businesses.

Seek additional revenue
and initiatives.

4 initiatives
per business.

Business Unit
Managers

Ongoing management of
council-owned land
through adopted strategies.

Prioritised
recommendations from
strategies are
completed and
implemented within
timelines that support
financial budget
performance.

Improved
budget
performance.

Land
Development
Officer

Half yearly
airport
stakeholder
meetings.
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Key Priority 5: Leadership and Governance
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

5.4 Continued….. Financial sustainability
5.4.2 Ensure the longterm financial
sustainability of the
region through
prudent financial
management and
budgeting.

Continued implementation
of three year rolling
budgets for operating and
capital programs.

Number of budget
review changes and
value.

3 Review
changes
and

Manager
Financial
Services

<10% value
change

Accurate and timely
reporting of financial
information and plans to
council and government.
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Long-term financial
plan current.

0
Qualifications

Manager
Financial
Services

Unqualified audit
obtained.

0
Qualifications

Manager
Financial
Services

Key Priority 6: Our Organisation
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

Improve the quality and
efficiency of frontline
services.

Annual Customer
Satisfaction Survey.

>80%

Coordinator
Customer
Services

Develop and implement a
strategy and action plan
that supports a positive,
proactive and responsive
customer service culture.

Adopt Customer
Service Strategy and
Action Plan.

100%

Coordinator
Customer
Services

Provide customers simple
and convenient ways to
access and do business
with council.

Deliver online customer
portal and payment
gateway.

100%

Coordinator
Customer
Services

Provide accurate and
timely responses to
customers.

Administrative Action
Complaints (AAC)

<40 %

Coordinator
Customer
Services

Improve the reporting of
Customer Service
performance against
adopted standards and
benchmarks.

Reports developed.

September
2018

Coordinator
Customer
Services

Review of the Draft Time to
Transform Plan.

Revised plan adopted
by the Executive
Leadership Team.

September
2018

GM Corporate
Services

Finalise methodology and
commence
implementation of
business efficiency
program review.

Program adopted by
the Executive
Leadership Team.

December
2018

Chief Executive
Officer

Roll out implementation of
enterprise business
systems (Technology One).

Project delivery
milestones achieved.

100%
compliance

Manager
Information
Systems

6.1 Living our values
6.1.1 Provide excellent
customer service to
ensure professional
service delivery.

6.2 Continuous improvement culture
6.2.1 Continuously
advance work practices
and business systems
to ensure a skilled,
motivated and
community-focused
workforce to drive a
coordinated and
connected
organisation.

26

Key Priority 6: Our Organisation
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

6.2 Continued…… Continuous improvement culture
6.2.1 Continued…
(Continuously advance
work practices and
business systems to
ensure a skilled,
motivated and
community-focused
workforce to drive a
coordinated and
connected
organisation.)

6.2.2 Create and
sustain a positive and
future-focused
organisational culture
that demonstrates and
supports council’s
values.

Develop a Human
Resources Strategy and
Roadmap.

Strategy adopted by
the Executive
Leadership Team.

December
2018

Manager
Human
Resources

Establish a Leadership
Development Program to
enhance management
skills across the
organisation.

Program approved by
the Executive
Leadership Team.

March
2019

Manager
Human
Resources

Design attraction and
retention initiatives to
address current risks across
identified roles within
council.

Reduced turnover rate
from 2017/18 financial
year.

June 2019

Manager
Human
Resources

Continue to develop a high
performing Executive
Leadership Team.

Improved Executive
Leadership Team
performance.

Annual
Review
conducted
by council.

Chief Executive
Officer

Continue to develop a
higher-performing
organisation that
encourages initiative and
responsibility through
service excellence.

Employee engagement.

>50%

Chief Executive
Officer

Establish employee
engagement surveys to
provide feedback on the
organisation’s culture and
performance.

Trend analysis of survey
data.

>50%

Manager
Human
Resources

Implementation and
monitoring of Certified
Agreement through Joint
Consultative Committee.

Joint Consultative
Committee meetings
held.

Minimum
of 4
meetings
held per
year

General
Manager
Corporate
Services
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Key Priority 6: Our Organisation
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

Lead Officer

6.2 Continued…. Continuous improvement culture
6.2.2 Continued…
(Create and sustain a
positive and futurefocused organisational
culture that
demonstrates and
supports council’s
values.)

Run a Leadership and
Culture Forum for the
Whole of Management
Team.

Forum presented.

Action
plans
developed.

Manager
Human
Resources

Host a Whole Of
Organisation day

Events held.

June 2019

Manager
Human
Resources

>80%

Manager
Human
Resources

Level of attendance.

6.3 One team approach
6.3.1 Develop and
implement effective
systems to manage risk
to enable the efficient
delivery of council
services.

6.3.2 Develop the elected
member group
consistent with the One
Team approach

Improve enterprise risk
management systems and
practices for strategic and
operational risks.

Reduction in risk
severity for all strategic
risks.

Refer to
attachment
1.

Manager
Governance

Monitor the operational
risk register to ensure
consistency and recency in
mitigation measures.

Reduce overall risk
severity for operational
risks.

Quarterly
oversight
report.

Manager
Governance

Deliver the 2018/19
Internal Audit Plan.

Scheduled audits
completed.

June 2019

Manager
Governance

Ensure business continuity
planning is advanced and
tested on an annual basis.

Annual test outcomes
and improvements
implemented.

June 2019

Manager
Governance

Distribute relevant and
influential papers on local
government matters in a
timely manner.

Issue journal articles
and conference papers
when received.

June 2019

Chief Executive
Officer

Ensure elected members
have the tools and skills to
enable a positive
interaction with council.

Attendance at
professional
development seminars,
conferences and
workshops.

June 2019

Chief Executive
Officer
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6.4 Working safely
Our Corporate Plan
Strategies are to…

The Key Activities we will
deliver are…

Performance Measure

Target

6.4.1 Sustain a
productive, efficient
and safe workforce
that is responsive to
council and community
needs.

Implementation of a
revised WHS Management
Plan supported by WHS
performance standards.

Lead and Lag indicators
of safety performance
reported.

Quarterly
reports
presented
to council.

Manager
Safety and
Wellness

Discharge council’s
obligations under the
enforceable undertaking.

Compliance with the
Acting Director
General’s letter of 23
January 2018.

100%
compliance

Manager
Safety and
Wellness
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Lead Officer

Appendix 1 – Corporate Plan Performance Measures

Key Priority
1. Strong Vibrant
Communities

Corporate Plan Performance
Measure

Target

Community satisfaction with
>70% community satisfaction with
activities and services delivered. CHRC overall
>50% in Community Satisfaction
indicators, as set out in the Central
Highlands Community Satisfaction
survey.
>50% community satisfaction
overall
Use of council services.

100% compliance with delivery
milestones for the implementation of
enterprise business systems
(Technology One).
Reduction in risk severity for all
strategic risks.

Community action plan
outcomes.

Each of the 13 place-based
communities to:

Community strategies and plans
implemented.





2. Building and
Maintaining
Quality
Infrastructure

review their Strategic
Directions and Strategic
Priorities for the calendar
year
implement at least one of
their Strategic Priorities Year:
2018.

Asset sustainability ratio
attained.

>90% (QTC benchmark).

Recycling benchmarks attained.

Monitor and report volume of waste
vs recycling and contamination
levels for 2018-2019 financial year
to enable establishment of recycling
benchmarks for future years.

Development is consistent with
relevant plans and strategies.

Reduction in number of noncompliances reported/identified.

Gross regional product value
increases.

Increase in gross regional product
from 2017/18.
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Key Priority

Corporate Plan Performance
Measure

3. Supporting
our Local
Economy

Economic plans implemented.

Plans implemented.

Visitor numbers and length of
stay show an increasing trend.

Number of visitor accommodation
nights and spend.

Employment statistics show an
increasing trend.

Reduction in unemployment and
under-employment data compared
to 2017/18.

Target

Percentage increase in government
positions filled on Central
Highlands.
4. Protecting our
People and our
Environment

5. Leadership
and Governance

6. Our
Organisation

Community satisfaction with
environmental activities.

>50% community satisfaction with
environmental initiatives.

Environmental plans are
implemented.

Annual review of environmental
plans such as (but not limited to):
 Stock Route Management
 Flying Fox Management Plan

The corporate plan is
monitored, and performance
reported.

Percentage of operational plan
actions completed.

Sustainability ratios within
Queensland Government
guidelines.

Within Queensland Government
guidelines.

Employee satisfaction survey
results.

>50% overall satisfaction

Safety targets achieved, and
workers’ compensation
premiums managed.

Reduction in lost time incident rate,
lost time injury frequency rate and
lost time duration rate as indicators.
Reduction in Work Cover premiums.
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Appendix 2 – Central Highlands Regional Council Strategic Risks
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