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EXECUTIVE SUMMARY:

This report provides a summary of the first report in a new format to report holistically the operational 
results for the first quarter of the 2018/19 financial year.  Traditionally council have presented its progress 
against the operational plan on a quarterly basis, but this report more directly assesses the performance of 
the organisation against the set activities and the corporate performance measures within the Operational 
Plan. Other measures are also reviewed and reported to demonstrate more clearly the performance over 
the first quarter.

Where changes in the performance measures need review for timing or accuracy/validity these have been 
addressed in this initial report. As the level of reporting matures the details in this report will become more 
useful as a gauge to how the organisation is achieving its outcomes.  

OFFICER RECOMMENDATION:

That Central Highlands Regional Council receive the Quarterly Performance Report for the period to 30 
September 2018, including amendments where identified to changes in Corporate Performance Measures 
and timing for the Operational Plan activities.  

From the CEO

Our Council is committed to continuous improvement, a sustainable future and efficient investment in 
our communities.  We operate with adherence to the values of Respect and Integrity, Accountability and 
Transparency, Providing Value and Commitment and Teamwork.

Our results are important.  Being effective is important.  The report demonstrates accountability and 
transparency, core values at CHRC.

This is the very first time that CHRC has reported so comprehensively at the one time, and publicly.  
Council and the community can expect to hear a high level, yet detailed, factual account of how its Council 
is performing on a quarterly basis.  This will be complemented with information on stand out performance, 
challenge areas and potential risks.  This is a fresh new level of transparency by CHRC, and as this 
method and style of reporting matures and improves, feedback and questions are of course, encouraged.

In time, I believe it would be healthy for Council to benchmark its performance against like councils, the 
local government sector and even other sectors.  And if approached diligently, Council will be able to 
recognize its strengths as well as opportunities for development.  Sharing our performance and comparing 
ourselves is a sure way to achieve continuous improvement, one of the three missions of CHRC.

13.4 Central Highlands Regional Council Quarter 1 Performance Report 
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Beyond the statutory obligation, these are the attributes of the new reporting framework:
 Operational Plan results
 Corporate Key Performance Indicators

o 2017/18
o 2018/19

 Strategic Risks
 Operating Budget
 Capital Budget
 Central Highlands Economic Master Plan (CHEMP)

Not all our measures are meaningful, therefore suggested improvements to some measures are contained 
within this report as recommended amendments.

64% of Operational Plan objectives are ‘on time’ and 70% are ‘on budget’ as at September 30, 2018 with 
$47M of Council’s total $248M budget expended.

With a vacancy rate greater than 10% at present, a spike in overtime has been identified.  This trend will 
abate as we pursue an assertive recruitment effort.

Capex delivery is a risk, yet the deployment of combatant strategies (establishment of a Project 
Management Office and outsourcing to contractors) should result in rapid delivery.  19% of projects have 
not been commenced with the majority in or transitioning between design and construction.  It is interesting 
to note the top 10 projects equate to $58M of the $98M Capex program.  And, in most cases, a project 
maturity assessment has been completed resulting in confidence that the projects will be delivered.

Top 10 projects
Project Value ($M)
NDRRA – flood damage restoration 30.0
Black Gully Sewerage Treatment Plant 6.5
Airport Runway Enrichment 4.7
Replacement plant and machinery 4.0
Road Rehabilitation 3.3
Resheeting 2.2
Resheeting 1.8
Feeder roads 1.7
Roads to Recovery 1.5
Bonnie Doon Access Road 1.5
Road rehabilitation 1.5

TOTAL 58.7

By the end of December 2018, it is envisaged that 40% of the program will be complete, meaning a hefty 
back half for the 18/19 financial year, something we are ready for.

This year, it’s about a different delivery model:
 18/19 will see a heavy focus on coordinated contractor delivery

o 43% directly outsourced
o 45% hybrid delivery
o 12% pure council

 Traditionally it is estimated that about 30% is outsourced
 The greater reliance on contractors allows Council to address its staffing challenge and ensure that 

delivery targets are met
 Challenge regarding contract management/WH&S is being ramped up

Strategic Enterprise Risk Management (ERM) is a new area for CHRC, with the recent establishment of 6 
headline strategic risks.  As the organisation turns its attention to focus on those risks and specifically on 
reducing them, this will be a focus area for subsequent quarterly reports.  For now, I am happy to report 
CHRC’s achievement for a risk reduction for cybersecurity.
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Corporate KPI’s are new turf for CHRC too.  Set and developed in consultation with the Whole of 
Management Team and later adopted by Council, this is method in which we can objectively evaluate our 
performance.  In time, these measures will become reliable and comparable and then dependable when it 
comes to forming judgement and initiating action.  For now, they need to be scrutinised with the attitude 
that the KPI’s need refinement to ensure they are both meaningful and realistic.

Overall, CHRC is in good shape.  It has bullish targets, serious community and councillor expectations and 
compromised resources.  This challenge will see the invention of innovative solutions to ‘just get the job 
done’ and in the background a refinement modicum to ensure the discipline of embracing a project decision 
framework/maturity approach is taken to filter projects during the budget setting process to heighten the 
reality of success in future.  Pitted against aspirations to avail ourselves of grant funding opportunities along 
the way, this is a worthy and challenging feat.

Focus areas for Council are to shore up its human resources, while embracing market support to ensure 
delivery.  We will continue to focus on our people, their safety and on bolstering the culture to ensure the 
machinery of CHRC continues to perform.

I look forward to orienteering and supporting the leadership team through these and unknown challenges 
as we strive to achieve and deliver.

Scott Mason
Chief Executive Officer
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QUARTER 1 REPORT:

The quarterly report to Council is an important statutory obligation that has traditionally been focussed 
solely on the operational plan and its achievements. This year the report format has been broadened to 
enhance the performance aspects of reporting by adding further information to support the activity and 
outcomes of the organisation in delivering results. 

The components of the Quarterly Report – first quarter – September 2018 are:

 Operational Plan Results 2018/19
 Corporate Key Performance Indicators (results 2017/18 and 2018/19)
 Strategic Risks – Status Update 
 Operating Budget Performance – Quarter 1 
 Capital Budget Performance – Quarter 1 
 Central Highlands Economic Masterplan Update

The Operational Plan results for the first quarter indicate the following performance:

 Online Community Engagement commenced through – ‘have your say’ website
 Annual Financial Statements 2017/18 completed with unmodified audit opinion 
 Work Health and Safety Management Plan 2018/22 endorsed with lag and lead indicators

Key Priority Number of Activity Measures
Key Priority 1: Strong, Vibrant Communities 30
Key Priority 2: Building and Maintaining Quality Infrastructure 25
Key Priority 3: Supporting our Local Economy 16
Key Priority 4: Protecting our People and our Environment 27
Key Priority 5: Leadership and Governance 22
Key Priority 6: Our Organisation 26
Total 146

Quarter 1 - Key Priority Activities 'On Time' Status

Quarter 1 – Key Priority Activities 'On Budget' Status 
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The Operational Plan is designed to measure implementation of the Corporate Plan outcomes and to 
ensure appropriate resources are allocated to priority areas. Approximately 3% of the activities set in the 
2018-2019 Operational Plan have been completed this quarter and a further 20% are between 50-95% 
completed.  5% of the Corporate Plan Performance Measures were also completed this quarter.

Financial Performance of the Operational Plan:

Budget Performance against Operational Plan delivery: 
Key Priority Original Budget + BR1 Q1 Actuals
Key Priority 1  $                   32,679,258  $          6,457,495 
Key Priority 2  $                 145,204,393  $        24,005,662 
Key Priority 3  $                   13,084,155  $          2,734,671 
Key Priority 4  $                   33,960,720  $          6,990,930 
Key Priority 5  $                   10,509,059  $          4,826,652 
Key Priority 6  $                   12,239,830  $          2,352,952 
 Totals  $                 247,677,415  $        47,368,362 

Financial Performance 

This summary provides a review of Council’s financial performance against the revised budget for the 
quarter ended 30 September 2018. With 3 months completed, year to date revenue is at 34% of the full 
year budget (rates are levied half-yearly); and expenditure is at 24% of the full year budget.

A summary of operating performance is shown below:

17/18 YTD 
Actuals

18/19 YTD 
Revised 
Budget

18/19 YTD 
Actuals

Full Year
2018/19

% Full Year 
Budget

Operating Revenue (47,278,377) (51,892,799) (50,118,818) (145,389,133) 34%
Operating Expenditure 34,395,771 39,014,470 36,240,707 149,514,014 24%
Operating Result (Surplus) / Deficit (12,882,606) (12,878,329) (13,878,111) 4,124,880
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Operating Revenue

At a high level, income generally exceeded the budget forecast across all departments.  The reasons for 
significant variances are outlined below:
 Rate and Utility Charges –capping from the first half-year levy was higher than forecast, therefore 

reducing revenue from some categories.
 Fees and Charges – development activity is currently running ahead of forecast levels resulting in a 

favourable variance and will continue to be monitored over coming months to determine if forecasts can 
be lifted.

 Operating grants and subsidies – currently marginally behind forecasts.
 Interest from Investments – ahead of forecast levels.
 Sales – Quarry and Saleyards income exceeds forecast revenue, which is also offset by increased 

expenditure.
 Recoverable Works – behind forecast levels for both income and expenditure.

Operating Expenses

The above graph shows expenditure performance against budget from a high-level department 
perspective. The reasons for significant variances are outlined below:
 Employee benefits – Generally within budget, though overtime is currently ahead of forecast levels and 

continues to be closely monitored.
 Materials and services were under budget, primarily associated with delays in delivery of recoverable 

works. Costs are above budget for Quarry operations, with a significant component of costs incurred in 
advance of revenue due to increased crushing activity.

 Depreciation expense – within budget forecasts.
 Finance costs – merchant fees are marginally above budget forecasts.

The attached 2018-2019 Quarter 1 Variance Report (Income / Expenditure) shows a summary of operating 
performance by department.
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Capital Reporting Quarter 1 – 2018/19

The section provides for reporting on Council’s capital program where projects are reported against their 
progress in their project life cycle, that is, Projects not commenced, Planning, Design, Construction, 
Completion and On Hold.  

Graph 1 – Project status as at 30 September 2018 (Budgets based on Budget review 1 (BR1) 2018/19)
Project status as at 30 September 2018 (Budgets based on Budget Review 1 (BR1) 2018/19):

Project status Budget (BR 1) %
Not Commenced 18,371,779 19%
Design 10,775,148 11%
Construction 25,464,285 26%
Planning 42,359,421 43%
Complete 1,049,772 1%
On Hold 142,998 0%
Total 98,163,403

Work has commenced on 79 projects worth $36 million (37% of total budget) in form of Design and 
construction.  55% of the $36 million projects currently under construction are outsourced to contractors 
and remaining is delivered through a combination of Council staff and Contractors.  Based on current 
forecasts these projects are expected to be complete by May 2019.  These projects include some major 
projects like the Completion of the Black Gully project forecast for $9.3 million, and $8 million of Transport 
network projects comprising mainly road rehabilitations and re-sheeting programs.       

$42 million (43% of total budget) of projects are currently in the planning phase.  $30 million of this relates 
to the NDRRA projects.  Tenders have closed with a view to being awarded by the end of October and 
construction commencing shortly thereafter.   

A total of 126 projects worth $18 million (19% of total budget) are yet to commence.  

Council successfully completed 13 projects in the first quarter of 2018/19, 7 of these projects have been 
reported in Council’s 2017/18 quarter 4 reporting.  Two projects are practically complete and pending 
finalisation of costs, these projects will be assessed for variance reporting in quarter 2.  The remaining four 
projects have been assessed for variance analysis and are included in the attachment.  

The cash flow forecasting graph shows the cumulative forecast of the 2018/19 capital budget.  At the time 
of compiling this report the cumulative actual capital expenditure for quarter 1 was at $11.1 million against 
an original forecast of $14 million, which is an under spent variance of 17%.  As part of the quarterly 
variance reporting, this report will also include a separate section on variances against the cash flow 
forecast.  Results will be analysed monthly and reported in the monthly finance report.  

The current cash flow forecasts provided show 40% of the capital budget to be expended by December 
2018.   

Capital Revenue
Grants and contributions towards capital projects is currently running behind forecasts, with timing of 
payments linked to delivery milestones.
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Capital Works Summary

Delivery of the capital works program will be closely monitored throughout the year to ensure progress 
against the forecast program is achieved.

Strategic Risks 

The key strategic risks have been reviewed and analysed against the actions undertaken with two risks 
continuing to increase across the major transformation actions, but existing actions should mitigate the 
risks over the coming quarter. The summary table below identifies how the risks are being managed and 
where further corrective action has been undertaken or is planned to address any slippage in risk ratings. 
Overall the progress still requires monitoring to ensure ongoing actions are realising changes to address 
these key strategic risks. 

Risk Area of Focus *Risk 
Status Risk Mitigation Update

Risk 1:  Cybersecurity and Privacy Threats
Owner:  General Manager Corporate Services

H12 Trending downward - likelihood is reducing with 
overall increased awareness and education within 
the organisation.

Risk 2:  Enabling Culture and Communication
Owner: Chief Executive Officer

H9 Consequence is being addressed through more 
communication and raising awareness on planning 
and council values, along with more visible ELT 
presence.

Risk 3:  Skills Attraction and Retention
Owner: General Manager Corporate Services

H12 No change.  Ongoing actions have impacted both 
positively and negatively, with the Certified 
Agreement providing a basis for addressing current 
concerns (vacancy timeframes). Current vacancies 
are being actively recruited and a timetable has 
been developed to support the existing processes

Risk 4:  Strategic Planning Supporting 
Sustainable Achievement of Key Priorities
Owner: Chief Executive Officer

H12 No change.  Ongoing actions have continued to 
maintain the risk rating, with no increase or 
decrease in likelihood or consequence. The 
forecast service planning and delivery review is a 
key action that will support ongoing sustainability 
and that work will soon get traction throughout the 
organisation

Risk 5:  Effective Service Planning and 
Delivery
Owner: General Manager Corporate Services

H12 Trending towards H12 – Consequence has 
increased with delay in service planning and 
delivery project, although anticipated to be back on 
target when resourcing is addressed. Accurate and 
timely information is the key to reducing the risk 
and current priorities and resources are being 
addressed to catch up progress. 

Risk 6:  Meeting Current and Adapting to 
Future Technology Demands
Owner: General Manager Corporate Services

H12 Trending towards H12 – current management 
actions are working but the delay in the 
Technology One One-Council implementation has 
increase the consequence rating of this risk. 
Additional resources and an improved governance 
structure will enhance accountability and ensure 
future success.

Corporate Performance Measures
 
In addition to the individual performance measures against the activities within the Operational Plan, a 
number of other corporate performance measures have been identified to support the continued 
development of a performance-based approach to delivering community outcomes against the Corporate 
Plan 2017/2022 key priority areas. These measures are still somewhat under development and the data 
has been collated for the 2018/19 year to date.
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Capturing the 2017/18 performance data has been a challenge and not all of the information is comparable 
across financial years and this will continue to be developed over the year to improve relevance and 
readability of the report. A number of measures have already been reviewed and new measures are 
proposed to better reflect the intent on what was to be measured and to keep the report true to its intention 
of presenting better performance information. These measures have been coloured GREEN reflect the 
change in how and what will be measured. 

The table below shows the 2018/19 performance information and a commentary on the progress made to 
date, identifying what influences may impact how the measures are monitored going forward.

The Key 
Activities we 
will deliver 
are…

Performance 
Measure Target Department

2018/19 
Percentage 
Complete 

Q1

2018/19 
On 

Budget
Detailed Explanation / Commentary

Key Priority 1: Strong, Vibrant Communities     

Community 
Satisfaction 
with activities 
and services 
delivered.

Community 
Satisfaction 
with CHRC 
overall.

>70% Communities 25% Yes Community Survey will be 
distributed in 2018. Results will 
be available in 2019 to respond 
to this measure.

Community 
Satisfaction 
with activities 
and services 
delivered.

Community 
Satisfaction 
indicators as 
set out in 
Central 
Highlands 
Community 
Satisfaction 
Survey.

>50% Communities 25% Yes Community Survey will be 
distributed in 2018. Results will 
be available in 2019 to respond 
to this measure.

Community 
Satisfaction 
with activities 
and services 
delivered.

Community 
Satisfaction 
overall.

>50% Communities 25% Yes Community Survey will be 
distributed in 2018. Results will 
be available in 2019 to respond 
to this measure.

Council 
Services.

Compliance 
with delivery 
milestones for 
the 
implementation 
of the 
enterprise 
business 
systems 
(Technology 
One).

>80% Corporate 
Services

60% No Project milestone for go-live date 
not met due to a range of 
influences in what is a complex 
and changing project. The 
balancing of the people 
management with the project 
management has impacted the 
delay. A new schedule and 
timetable is being developed 
pending consultation with all 
stakeholders.

Council 
Services.

Reduction in 
risk severity for 
all strategic 
risks.

Reductions 
realised in 
risk and 

management 
actions to 

reach target 
risk rating

Corporate 
Services

60% N/A Strategic Risk Register adopted 
by council 26 June 2018 and 
quarterly monitoring has 
commenced. Detailed reporting 
for each Strategic Risk is 
captured separately and included 
with Operational Plan 
performance reporting to the 
General Council meeting each 
quarter.

Community 
Action Plan 
outcomes.

Each of the 13 
place-based 
communities to 
review their 
Strategic 
Directions and 
Strategic 
Priorities for the 
calendar year.

Complete 
reviews by 
June 2019

Communities 25% Yes CRGs will undertake a review of 
their Strategic Directions and 
Strategic Priorities by the end of 
December 2018.
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The Key 
Activities we 
will deliver 
are…

Performance 
Measure Target Department

2018/19 
Percentage 
Complete 

Q1

2018/19 
On 

Budget
Detailed Explanation / Commentary

Community 
strategies and 
plans 
implemented.

Implementation 
of Strategic 
Priorities Year: 
2018

1 Strategic 
Priority 

implemented 
by JUN 2019

Communities 25% Yes Community Reference Groups 
have identified 29 priority 
projects. These 29 projects are at 
various stages of progress. At 
least one will be complete by end 
of June 2019.

Key Priority 2: Building and Maintaining Quality Infrastructure 
Asset 
sustainability 
ratio attained 
as per QTC 
benchmark.

Asset 
sustainability 
ratio attained.

>90% Corporate 
Services

25% N/A Long Term Financial Plan 
completed this quarter. Asset 
sustainability ratios are on track 
to meet annual target.

Establishment 
of statistics for 
recycling 
benchmarks on 
volume of 
waste vs 
recycling and 
contamination 
levels.

Recycling 
benchmarks 
from 2018/19 
established.

Benchmarks 
established 
by 31 March 

2019

Communities 0% Yes The establishment of statistics for 
recycling benchmarks on volume 
of waste vs recycling and 
contamination levels is in the 
preliminary phase. Data 
cleansing needs to occur to 
determine the quality and 
accuracy of Council's recycling 
data. Volumes will need to be 
captured for the introduction of 
the Waste Levy in Q3 of 
2018/2019.

Development 
consistent with 
relevant plans 
and strategies.

Reduction in 
number of non-
compliances 
reported / 
identified.

10% 
reduction 

from 
previous 
results

Communities 10% Yes 3 non-compliances reported / 
identified this quarter.

The departure of the Compliance 
Officer has resulted in the 
development of the compliance 
program being stalled. Initial 
reviews are now occurring as 
desktop activities in advance of 
inspections being undertaken by 
the senior planner. 

There are a number of historic 
compliance matters which are not 
related to current policy or plans 
which are in enforcement 
proceedings. The Development 
and Planning team are currently 
developing a comprehensive 
standard conditions package 
which will ensure consistency 
with the development conditions 
for all applications being lodged.
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The Key 
Activities we 
will deliver 
are…

Performance 
Measure Target Department

2018/19 
Percentage 
Complete 

Q1

2018/19 
On 

Budget
Detailed Explanation / Commentary

Gross regional 
product value 
increased.

Increase in 
gross regional 
product from 
2017/18.

JUN 2019
+/- 5% 

change in 
gross 

regional 
product

CHDC 10% Yes 47 local businesses visited for 
2018/19 year, on track to 
maintain that of 647 from 
2017/18.

Successful funding applications 
for 2018/19 currently at 
$191,900,00.

Livability video for the Central 
Highlands Region has been 
filmed and is currently in the 
editing process. Focusing on 
local investment, job 
opportunities, access to 
resources and general livability 
and lifestyle.

Advertising Opportunities for 
Tourism and Visitor Guide 
launched with 70,000 copied to 
be printed. 

68 influential guests attended 
Farm to Fine Dining in August 
this year. 

More than 600 hard copies of the 
Capability Statement have been 
distributed to key stakeholders 
since January 2018 in addition to 
those downloaded as e-copies 
from the CHDC website.

Preparations are already 
underway for AgTeCH19 will be 
held in Emerald on 7 November 
2019.
 
Yamala Special Enterprise area 
and CQInland Port: Significant 
activity has supported the 
progress of the Yamala Special 
Enterprise area and CQ Inland 
Port greenfield intermodal hub 
development including advocacy 
to secure strong national, state 
and local industry engagement 
and support for the project by 
CHDC. Funding contributions 
from the Queensland Australian 
Governments towards the 
transformative project of $7.3 
million have been secured, and 
works are scheduled to start in 
August.

Beef Australia 2019: CHDC 
Directors, General Manager and 
Agribusiness Development 
Coordinator attended Beef 
Australia with key meetings held 
with Wellcamp Airport, 
TSBE/FLA, TIQ and AusTrade, 
Telstra, AACo, Stanbroke, 
producers and industry 
organisations such as CCA and 
Breed Associations. Specific 
marketing collateral was 
developed for the event.
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The Key 
Activities we 
will deliver 
are…

Performance 
Measure Target Department

2018/19 
Percentage 
Complete 

Q1

2018/19 
On 

Budget
Detailed Explanation / Commentary

Key Priority 3: Supporting our Local Economy
Economic 
planning.

Economic 
Plans 
implemented.

Aim for 25% 
per year

CHDC 25% Yes - $19,545.00 received in 
Sponsorship FYTD
- $191,900,00 received in 
external funding FYTD (excluding 
programs running in 2018/19 FY 
but paid into account in 2017/18 
FY). 
- Seasonal Pursuits: Central 
Highlands (CHDC and CHRC) 
hosted Alison Alexander and her 
guests from Friday 31 August - 
Sunday 2 September
- Events Register under 
development for 2018/19
- Farm to Fine Dining Event 14 
August 2018
Rydges Fortitude Valley - Six 
Acres Restaurant - 64pax 
attended
- Industry & Innovations Forum - 
88 pax on 18 July 2018
- Economic Forum tentatively 
booked in for 19 March 2019
- Date set for Tourism Business & 
Events Forum November 8th 
2018.
- RJIP funding - delivery by ECA: 
Presenters secured for workshop 
January 2019.
- CHAA / Advocacy: CHAA 
meeting held 14 August prior to 
Farm to Fine Dining;
Steering Committee of key 
industry stakeholders established 
and provided guidance on Meat 
Feasibility Study; 2018 ACIL 
Allen Meat Processing Feasibility 
study completed & to be 
launched at Meet the Food 
Innovators 25 October.
- Port Tour 2019: Funding 
application submitted to Grains 
Research Development 
Corporation to support tour. 2018 
sponsors and co-operators have 
confirmed verbally that will also 
be supporting the 2019 tour.
- CH Producer & Food database 
(Grown in the Central Highlands). 
Platform project plan completed; 
awaiting final confirmation of 
funding from LBF.
- CHDC Partnership proposal 
launched for 2018/19 support and 
sponsorship.
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The Key 
Activities we 
will deliver 
are…

Performance 
Measure Target Department

2018/19 
Percentage 
Complete 

Q1

2018/19 
On 

Budget
Detailed Explanation / Commentary

Report on 
visitor trends - 
numbers and 
length of stay.

Number of 
visitor 
accommodation 
nights and 
spend.

JUN 2019
10% 

Increase 
from 

Previous 
Year

CHDC 25% Yes The Service Level Agreement 
was endorsed by CHRC at the 11 
September 2018 Council meeting 
and Annual Funds have been 
delivered to CHDC
- Livability Video currently in 
production, filming commenced 
Sept 2018.
Number of Visitor 
Accommodation Nights and 
Spend: 
Average Stay- Domestic 
Overnight = 4
- International = 23
Average Spend - Domestic Day = 
$173
- Domestic Overnight = $450
- International = $712

Annual Regional Tourism 
Economic Value $230m

Report on 
employment 
statistics.

Reduction in 
unemployment 
and under-
employment 
data compared 
to 2017/18.

Report 
completed 

by JUN 2019

CHDC 25% Yes Employment Statistics -  Current 
unemployment 4.5%. Equal to 
2017 EOFY

Report on 
employment 
statistics.

Percentage 
increase in 
government 
positions filled 
in Central 
Highlands.

JUN 2019
Advocacy to 
State Gov 

for increase 
presence 
within the 

region

CHDC 0% N/A There has been less than 1% 
decrease in Public to Private 
Sector Employment between 
2011 and 2016. Currently 9% of 
all employment in the CH is 
within the Public Sector which 
equates to 1,450 jobs in 2016 
compared to 1,619 in 2011.

Key Priority 4: Protecting our People and our Environment 
Environmental 
initiatives.

Community 
satisfaction with 
environmental 
initiatives.

>50% Communities 50% N/A Environmental initiatives such as 
food safety week and the 
implementation of the Mosquito 
management plan have been 
undertaken. To determine 
community satisfaction with 
environmental initiatives, a 
community survey will be 
required.
Pilot survey to be undertaken 
throughout the delivery of the 
Nogoa November initiative as a 
guide to establishing satisfaction 
measures.

Environmental 
Plans.

Implementation 
of 
Environmental 
Plans.

Annual 
Review of 

environment 
plans.

Communities 0% N/A No environmental plans have 
required an annual review within 
Q1 of the 2018/19 financial year. 
Collaboratively, a number of 
Council departments have 
operational and project 
environmental plans however 
there has been no collaborative 
efforts or resources to date, as 
this has not been required. Any 
new environmental plans will be 
advertised internally on Council's 
portal to seek feedback.

Key Priority 5: Leadership and Governance  



Agenda - General Council Meeting - 23 October 2018   

Central Highlands Regional Council 14 of 37

The Key 
Activities we 
will deliver 
are…

Performance 
Measure Target Department

2018/19 
Percentage 
Complete 

Q1

2018/19 
On 

Budget
Detailed Explanation / Commentary

Implementation 
of Corporate 
Plan.

Progression 
update on 
achieving 
Corporate plan.

Percentage 
of Operation 
Plan actions 
completed.

Corporate 
Services

5% Yes Quarterly performance reporting 
on the operational plan has 
commenced for September and 
5% of the performance measures 
have been completed in Quarter 
1, a further 20% are between 50-
95% complete.

Reporting of 
sustainability 
ratios.

Sustainability 
ratios within 
Queensland 
Government 
guidelines.

Within 
Queensland 
Government 
Guidelines.

Corporate 
Services

25% Yes Sustainability ratios are reported 
on directly each budget and 
budget review. Budget Review 1 
was completed with Council on 
25 September 2018 and the 
ratios were presented in that 
report. The final ratios for 
2017/18 will be included into the 
Annual Report.

Key Priority 6: Our Organisation
Employee 
Satisfaction 
survey results

Overall 
employee 
satisfaction 
level

>50% Corporate 
Services

75% Yes Employee Satisfaction Survey 
has been completed. Results 
currently being collated for 
discussion and actions for ELT. 
Results will be shared at Whole 
of Organisation Day. Full action 
plan to be developed.

Safety targets 
achieved, and 
workers' 
compensation 
premiums 
managed.

Reduction in 
lost time 
incident rate, 
lost time injury 
frequency rate 
and lost time 
duration rate.

5% reduction 
from 

previous 
year

Chief 
Executive 

Office

25% Yes Q1 statistic performance 
indicators will be reported in Q2 
of the operational plan report.  A 
10% reduction in indicators has 
been set as target in each area 
for FY19.

Safety targets 
achieved, and 
workers' 
compensation 
premiums 
managed.

Reduction in 
Work Cover 
premiums

Change in 
premiums

<CPI 
increase

Chief 
Executive 

Office

Completed Yes Worker's compensation 
premiums are calculated based 
on a number of variables which 
include: statutory claims for the 
previous 3 years; liability claims 
for the previous 5 years; wages 
payable; number of employees; 
and fund distribution of surplus 
funds.  A reduction in work cover 
premiums is not indicative of 
safety performance for the 
financial year payable.  Work 
cover premium for FY18 of 
$562K was a 5% increase on 
FY17 $533K.

Central Highlands Economic Masterplan – Update

The following updates have been provided to highlight the progress of priorities with in the Economic 
Masterplan and by way of commentary provide a snapshot of progress to date. This provides an additional 
layer of information in relation to key initiatives that contribute to building the local economy.  

1. Promoting comparative advantage
1.1 Regional Branding

 As part of the DAF partnership, the Central Highlands Agriculture – More than you expect! short-film 
was launched at the Cotton Growers and Irrigators Dinner in August 2017.  

 The video showcasing the innovative people and products of the region’s agriculture, soon went 
viral – clocking up more than 5,300 views on YouTube and 29,000 views on Facebook and reaching 
more than 60,000 people.  

5. Improved connectivity
5.1 Improved freight and logistics
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5.2 Supply chain optimisation
 Significant activity has supported the progress of the Yamala Special Enterprise area and CQ Inland 

Port greenfield intermodal hub development including advocacy to secure strong national, state and 
local industry engagement and support for the project by CHDC. Funding contributions from the 
Queensland Australian Governments towards the transformative project have been secured, and 
works are scheduled to start in 2018. 

 40 aspiring and current exporters in the region attend the From Paddock to Port Tour, delivered in 
partnership with DAF and Advance Queensland.  This event took attendees on a four-day tour of 
the Port of Townsville, Port of Mackay and Port of Gladstone facilities with opportunities to connect 
with agribusiness, export and supply chain contacts on the ground in each location.

 The Coordinator continues to link compatible businesses with the CQ Inland Port developers, 
Gladstone, Mackay and Townsville Ports, as well as global freight forwarding businesses.

6: Increasing the ease of doing business
6.1 Connectivity to markets
6.2 Small business support and education

 Inaugural AgTeCH17: Build It, Use It, Profit event in November, which sold out at over 240 
attendees

 The forum and field day saw interactive panel discussions on big data, technology, automation, 
robots and more with demonstrations from a range of industry partners.  

 Following its success, CHDC supported Grain Growers and the Mungindi Cropping Group to host 
AgTeCH18 forum for southern Queensland and northern NSW agribusiness in March 2018 which 
attracted producers with more than 1.5 million ha of cropping operations.  

12: Access to and use of open data
12.1 Open and reliable data

 Development of the region’s first ever Capability Statement – a landmark document underpinned by 
research from ACIL Allen that, for the first time, successfully identifies and accurately values the 
agricultural industry in the Central Highlands.  

CONSIDERATIONS / IMPLICATIONS:

Corporate/Operational Plan Reference:
KP5 Leadership and Governance 

Budget/Financial/Resourcing: 
The financial detail on the performance of the organisation is reported monthly to Council. This 
financial information will be included at a high level within the quarterly report. 

Legal/Policy/Delegations:
There is a legal obligation to produce a quarterly report on the operational plan and the performance 
achieved against that plan. This report is to come to Council at regular intervals of not more than 
three months. (section 174 of LGR) 

Communication/Engagement:
The whole of management team has contributed to this report being compiled with the individual 
actions against the operational plan coming from managers, coordinators engaged in this work. As 
the first report issued by council that includes comprehensive performance data there is a desire to 
issue the report and potentially follow up with an article promoting the accountability and 
transparency of the report showing actual performance – either positive or negative. 

Risk Assessment: 
The strategic risks have been updated and addressed against the actions proposed, with three risks 
remaining unchanged, one reducing and two increasing. The actions identified within each risk area 
will need further review, but given it is early in the year, there is an opportunity correct these actions 
over the coming months.   

Timings/Deadlines:
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Compiling this report has been a challenge with the availability of information and reports at the right 
level and with accurate information within the tight timeframes. Having the report available by the 
second week of the month is constrained with lack of financial information available. 

Alternatives considered:
There have been a number of considerations put forward and addressed in compiling this report. No 
formal further report changes are expected at this time, however other information when made 
available will be included into the report.   

SUMMARY:

As this is the first Quarterly Performance Report for the 2018/19 year and a new initiative, the collation and 
presentation of the information has provided a number of learnings that will be implemented for the next 
report due at the end of December 2018. Feedback is welcomed on the readability and format of the report 
from Councillors so that the report can be enhanced into the future. The report incorporates the quarterly 
Operational Plan outcomes for the period to 30 September 2018 and meets a legislative requirement for 
that to occur, as well as providing additional supporting performance information. 

The report is presented for receipt by Council.

ATTACHMENTS:

1. 2018-2019 Operational Plan - Quarter 1 Performance Report [13.4.1]
2. Q1 Performance (Income and Expense) [13.4.2]
3. CHRC Strategic Risk Register - 2018-2019 Quarter 1 Performance Report [13.4.3]
4. Corporate Plan - Key Priorities - Performance Measures - for 2017/18 and 2018/19 Q1 [13.4.4]

 

– END OF REPORT – 



Operational Plan 2018-2019
Key
Priority Our Corporate Plan Strategies are to… The Key Activities we will deliver are… Performance Measure Target Due Date Department Percentage

Complete On Time On Budget Detailed Explaination / Commentary

Key Priority 1: Strong, Vibrant Communities
1.1  Strong
Diverse
Communitie
s

1.1  Strong Diverse Communities

1.1  Strong
Diverse
Communitie
s

1.1.1 Provide and maintain accessible community services and
facilities that meet the needs of our diverse communities.

Deliver year one of the Central Highlands Youth
Strategy and Action Plan 2018-2023.

Number of nominated actions delivered. 100% JUN 2019 Communities 25% Yes Yes 14 events in 5 communities, 2 with Emerald PCYC, 3 Blackwater PCYC. Blackwater
Youthinc has held 9 meetings with 20 participants at each. Youth Officer attended 1
Capella CRG and 1 Emerald Interagency meeting.  Youth Officer attended 1 CH &
Outback Youth Engagement Hub network meeting. Youth officers partnered with 13
stakeholders to deliver activities and events. Senior Youth Development position still
vacant.

1.1  Strong
Diverse
Communitie
s

1.1.1 Provide and maintain accessible community services and
facilities that meet the needs of our diverse communities.

Develop a marketing plan to enhance the community
information directory.

Marketing plan implemented. 100% JUN 2019 Communities 25% Yes Yes Marketing and communications plan completed. Implementation to commence
24/09/2018 with assistance from the Corporate Communications Team.

1.1  Strong
Diverse
Communitie
s

1.1.1 Provide and maintain accessible community services and
facilities that meet the needs of our diverse communities.

Facilitate interagency networks to promote
collaboration and understanding of agencies to build
resilience within the region.

Number of interagency meetings and Local
level alliance meetings held.

18 JUN 2019 Communities 25% Yes Yes Interagency Meetings: 2 at Blackwater with 12 attendees representing 10 organisations.
1 at Emerald with 13 attendees representing 9 organisations. 1 Local Level Alliance
Meeting was attended.

1.1  Strong
Diverse
Communitie
s

1.1.2 Position the community at the heart of the advocacy
strategy.

Finalise the development of the liveability strategy for
the region.

Liveability Strategy adopted. 100% SEP 2018 Communities 75% No N/A Draft taken to ELT meeting 15 August 2018
First presented to Council at the Strategic and Briefing Forum on 10 September 2018.
The draft went before the General Council Meeting on 25 September 2018. Further
development is required to provide a final draft for consideration.

1.1  Strong
Diverse
Communitie
s

1.1.2 Position the community at the heart of the advocacy
strategy.

Finalise the development of the liveability strategy for
the region.

Key actions implemented. 100% JUN 2019 Communities 0% Monitor N/A An Action Plan is still to be completed and integrated into the document prior to adoption
by Council.

1.1  Strong
Diverse
Communitie
s

1.1.2 Position the community at the heart of the advocacy
strategy.

Identify through existing engagement processes the
key community issues for advocacy to other levels of
government for inclusion into existing or new
advocacy avenues.

Annual strategic directions matrix presented
to council.

100% SEP 2018 Communities >95% No N/A Annual strategic directions matrix is drafted and in final stages of editing. This matrix will
be presented to council in October 2018.

1.2
Respecting
our cultures

1.2  Respecting our cultures

1.2
Respecting
our cultures

1.2.1 Preserve, maintain and provide access to our region’s
history.

Maintain the Central Highlands Regional Council
local history collection.

Audit of 18 local history collections
completed.

JUN 2019 JUN 2019 Communities 0% Monitor N/A There is no budget allocation towards this action. Alternative funding sources will be
considered if they become available.

1.2
Respecting
our cultures

1.2.1 Preserve, maintain and provide access to our region’s
history.

List the region’s national, state and local heritage
register sites, including maps, on council’s website.

Council’s website updated. JUN 2019 JUN 2019 Communities 25% Yes No The Local Heritage Register is being updated by the Planning Team, subject to grant
funding application.

1.2
Respecting
our cultures

1.2.1 Preserve, maintain and provide access to our region’s
history.

Develop a conservation management plan for the
Springsure Hospital Museum.

Conservation management plan endorsed
by council.

DEC 2018 DEC 2018 Communities >95% Yes Yes A draft Conservation Management Plan (CMP) for the Springsure Hospital Museum
(SHM) has been presented to council. Adoption of the SHMCMP and associated action
plan is pending.

1.2
Respecting
our cultures

1.2.1 Preserve, maintain and provide access to our region’s
history.

Develop a conservation management plan for the
Springsure Hospital Museum.

Conservation Management Plan
implemented.

JUN 2019 JUN 2019 Communities 25% Yes Yes SHM CMP action plan to be presented to council for endorsement.

1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. *Prepare a planning report (analysing need/demand,
likely inclusions and design options) for an arts,
cultural and heritage precinct for the region in
Emerald.

Report presented to council. JUN 2019 JUN 2019 Communities 25% Yes Yes Project plan is being drafted.

1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. Develop a Reconciliation Action Plan – Reflect Stage. Reconciliation Action Plan – Reflect Stage
adopted.

AUG 2018 AUG 2018 Communities >95% No Yes Reconciliation Action Plan has been drafted and will be presented to council for feedback
on 23 October 2018.

1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. Implement a Reconciliation Action Plan – Reflect
Stage.

Number of actions implemented. JUN 2019 JUN 2019 Communities 0% Monitor Yes Implementation of the actions within the Reconciliation Action Plan will commence once
it is approved by council.

1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. Implement year one of the Creative Cultural Futures
Strategy Action Plan.

Deliver projects and activities identified from
the Action Plan.

JUN 2019 JUN 2019 Communities 25% Yes Yes Creative Cultural Futures and Heritage action plan being drafted. The action plan is
being reviewed by Central Highlands Arts and Cultural Advisory Committee (CHACAC)
prior to presentation to council for feedback.

1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. Coordinate the delivery of the Regional Arts
Development Fund program.

Number of successful applications/acquittal
of grant allocation.

8 JUN 2019 Communities 25% Yes Yes Arts Queensland have approved the commencement of the CHRC RADF 2018-19
program. Advertising is being implemented for Round 1.

1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. Foster international relationships. Number of initiatives held; e.g. host visitors
from overseas.

2 JUN 2019 Communities Completed Yes Yes Visitors include one African delegation of 30 participants on 25 July 2018.

One delegation of two Canadian guests were hosted on 26-27 July 2018.
1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. Maintain current international exchange programs. Number of exchanges held. 2 JUN 2019 Communities Completed Yes Yes Exchanges held include:

A Central Highlands group of 8 students and 2 chaperones going to Japan from 2-13
July 2018.

A Japanese group of 7 students and 2 adults coming to the Central Highlands from 27
July - 3 August 2018.

Additional to this on 8 July 2018 an online Japanese conversation class was held with 66
students participating in Australia and Japan.

1.3  Active
and
inclusive
communitie
s

1.3  Active and inclusive communities

1.3  Active
and
inclusive
communitie
s

1.3.1 Lead active community planning and engagement by
encouraging community participation and input into council’s
decision-making.

Desktop review of Central Highlands Community
Plan.

Revised plan endorsed. JUN 2019 JUN 2019 Communities 25% Yes Yes The CH2022 Community Plan Refresh (desktop review) has a four step plan scheduled:
1. Councillor workshop - October 2018.
2. Community Engagement - November 2018.
3. Draft report to council - December 2018.
4. Revised plan endorsed - February 2019.

1.3  Active
and
inclusive
communitie
s

1.3.1 Lead active community planning and engagement by
encouraging community participation and input into council’s
decision-making.

Enhance community engagement process. Increased number of online community
engagement via Have your say website.

4 JUN 2019 Communities Completed Yes Yes The following online community engagements occurred on the dates below immediately
prior to the upcoming face to face community consultations in these towns:
9-27 July 2018: Toprain, Orion and Rolleston, Arcadia Valley, and Carnarvon.
19 July - 16 August 2018: Tieri, Clermont, Rubyvale Rd Sapphire & Rubyvale, Anakie,
Willows, Gemfields,  Bogantungan and Lochington.

The following two online engagements were also conducted this quarter:
14-28 August 2018 Reconciliation Action Plan
25 September - 18 October 2018: Springsure community consultation
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Key
Priority Our Corporate Plan Strategies are to… The Key Activities we will deliver are… Performance Measure Target Due Date Department Percentage

Complete On Time On Budget Detailed Explaination / Commentary

1.3  Active
and
inclusive
communitie
s

1.3.1 Lead active community planning and engagement by
encouraging community participation and input into council’s
decision-making.

Implement Community Reference Group review
recommendations.

Recommendations listed for financial year
2018/19 implemented.

JUN 2019 JUN 2019 Communities 25% Yes Yes CRG Review - The following 7 actions were completed for this quarter:

Review of CRG meeting minutes template and minute-taking process completed.

CRG Terms of Reference endorsed.

Transition from CH2022.com.au to http://haveyoursay.chrc.qld.gov.au endorsed by
Community Planning Advisory Group (CPAG).

Youth Development Officer (Capella) attended Capella CRG meeting 25/7/18.

Arts & Cultural Officer attended Gemfields CRG meeting 18/7/18.

CRG Project plans submitted to council, reviewed, and feasibility and funding options
were assessed through an interdepartmental approach.

Marketing and Communication: CDO-CRGs has commenced the CRG marketing plan
and CRG promotional brochure.

1.3  Active
and
inclusive
communitie
s

1.3.1 Lead active community planning and engagement by
encouraging community participation and input into council’s
decision-making.

Develop strategic documents to support community
engagement and community development.

Community Engagement Policy adopted. SEP 2018 SEP 2018 Communities >95% No Yes A draft Community Engagement (CE) Policy was presented to council at the Strategic
and Briefing Forum on 26 June 2018.

Further discussions were requested by Councillors with this item being work-shopped at
the Community Planning Advisory Group (CPAG) Meeting on 30 July 2018.

Councillor feedback from the CPAG meeting was incorporated into the CE Policy and a
new report was submitted to the Strategic and Briefing Forum to present the updated CE
Policy and finalise wording on some areas of the policy on 28 August 2018. As this
agenda was quite full, this report was deferred to the next meeting on 10 September
2018.

At the 10 September 2018 Strategic and Briefing Forum meeting this report was ready to
be presented, however its presentation was deferred due to the CEO's presentation of a
report titled Proposed refresh of the Central Highlands 2022 Community Plan.

As a result of discussions around this report, council elected to place the CE Policy on
hold pending the outcome of the CH2022 Community Plan refresh scheduled to be
complete by end of February 2019.

1.3  Active
and
inclusive
communitie
s

1.3.1 Lead active community planning and engagement by
encouraging community participation and input into council’s
decision-making.

Develop strategic documents to support community
engagement and community development.

New Community Reference Group structure
finalised.

JUL 2018 JUL 2018 Communities 0% Monitor Yes The Community Reference Group (CRG) Review was endorsed by Council in November
2017.

The CRG Review Action Plan based on recommendations in the Review will be
implemented over the next 3 years.

CRGs will be looked at as part of the CH2022 refresh due to be complete by the end of
February 2019.

1.3  Active
and
inclusive
communitie
s

1.3.2 Lead and influence community participation in healthy and
active lifestyles.

Report on community participation in active
recreation and its influence on community health
outcomes.

Annual report presented to council. DEC 2018 DEC 2018 Communities 25% Monitor Yes Information gathering has commenced with CH Sporting clubs and State sporting
organisations to identify the services that each club deliver and the particpants in sport.
Other means of information gathering are being identified to best collect the information
needed to complete this report.

1.3  Active
and
inclusive
communitie
s

1.3.2 Lead and influence community participation in healthy and
active lifestyles.

Deliver community programs and events that promote
active and healthy lifestyles.

Events delivered – Get Out Get Active etc. Number of events
held across the

region.

JUN 2019 Communities 25% Yes Yes Get Out Get Active - Healthy Active Highlanders has now been delivered. The feedback
will be used in the planning stages of the next programs.

1.3  Active
and
inclusive
communitie
s

1.3.2 Lead and influence community participation in healthy and
active lifestyles.

Deliver community programs and events that promote
active and healthy lifestyles.

Events delivered – Clean up Australia Day
etc.

Number of event
locations delivered.

JUN 2019 Communities 10% Monitor Yes Event was expanded as per Mayoral request and additional budget was sought to run
the Clean Up Australia Day event. There has been funding allocated in the 2018/19
budget for an education program for environment and waste however the program is still
in the preliminary stages of implementation. There is a working group for waste which
was set up internally to devise ideas for increasing awareness on waste and recycling
initiatives.

1.3  Active
and
inclusive
communitie
s

1.3.2 Lead and influence community participation in healthy and
active lifestyles.

Deliver community programs and events that promote
active and healthy lifestyles.

Number of attendees at each event. Number of
attendees.

JUN 2019 Communities 25% Yes Yes Get Out Get Active - Healthy Active Highlanders has now been delivered. Over the 12
weeks there were 200 classes across the 4 locations with over 2100 attendees.
We are currently seeking feedback for this program. This feedback as well as other
community engagement will assist with the planning of the next program that will be
facilitated.

1.3  Active
and
inclusive
communitie
s

1.3.2 Lead and influence community participation in healthy and
active lifestyles.

Promote opportunities for improved awareness on
key social influences e.g. family and domestic
violence and depression.

Events delivered. Four events held
across the region.

JUN 2019 Communities 25% Yes Yes One event was held at Rolleston  "R U OK Day"  .

1.3  Active
and
inclusive
communitie
s

1.3.2 Lead and influence community participation in healthy and
active lifestyles.

Promote opportunities for improved awareness on
key social influences e.g. family and domestic
violence and depression.

Number of attendees at each event. Number of
attendees.

JUN 2019 Communities 25% Yes Yes 40 participants attended Rolleston R U OK Day.

1.3  Active
and
inclusive
communitie
s

1.3.3 Facilitate opportunities for learning, social activities,
community events, grants and funding programs.

Implement year one of the Libraries Action Plan to
encourage learning, social activities and events.

Key actions implemented. 100% JUN 2019 Communities 0% Monitor Yes The Library Strategy and Action Plan 2019-2021 is in draft form and will be presented to
council in November 2018. Implementation will commence in January 2019 pending its
adoption.

1.3  Active
and
inclusive
communitie
s

1.3.3 Facilitate opportunities for learning, social activities,
community events, grants and funding programs.

Coordinate and administer council's community
grants program.

Number of successful applications. 32 JUN 2019 Communities 50% Yes Yes Results of the 1st Community Grants round to be presented to council for endorsement
in October 2018. 27 applications were received in this round.

Key Priority 2: Building and Maintaining Quality Infrastructure
2.1  Well
planned
and
connected
communitie
s

2.1  Well planned and connected communities

2.1  Well
planned
and
connected
communitie
s

2.1.1 Develop and implement a robust Infrastructure Plan through
effective    long-term asset management practices.

Continue to develop and align asset management
plans with current and future infrastructure planning
and investment.

Capital works programs align with asset
management plans.

60% capital bids
derived from asset

management
plans.

JUN 2019 Corporate Services 20% Monitor No While some alignment exists at a high level on the classes of replacement - the
affordability of the work forecast within the AMP does not correlate with the three year
work's program. The review of delivery and the Project Management Office will need to
be further explored to support this development.

2.1  Well
planned
and
connected
communitie
s

2.1.1 Develop and implement a robust Infrastructure Plan through
effective    long-term asset management practices.

Prepare for emerging funding programs through the
identification and development of planned
infrastructure projects that are ready for delivery
(shovel ready).

Number of projects ready for immediate
delivery.

Number of Federal
Government

commitments in
the lead up to the

election.

JUN 2019 Infrastructure and Utilities /
Communities

25% Yes Yes Infrastructure & Utilities - All Pave and Seal Projects on CHRC Road Network are shovel
ready. The implementation of a multi year budget will advance the rehabilitation projects
to being shovel ready for 19/20 budget preparation or advocacy.
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Key
Priority Our Corporate Plan Strategies are to… The Key Activities we will deliver are… Performance Measure Target Due Date Department Percentage

Complete On Time On Budget Detailed Explaination / Commentary

2.1  Well
planned
and
connected
communitie
s

2.1.1 Develop and implement a robust Infrastructure Plan through
effective    long-term asset management practices.

Further develop clear cost analysis and price pathing
strategies for utilities.

Price pathing strategies developed. >90% total cost
recovery.

JUN 2019 Infrastructure and Utilities 50% Yes N/A A new price path for water access charges has been adopted for the 2018/19 financial
year. As part of the current strategic water business effectiveness & efficiency review,
the current & future price path will be reviewed based on the water business being run
commercially.

2.1  Well
planned
and
connected
communitie
s

2.1.2 Implement an effective open space and recreational plan. Commence the next scheduled phase of McIndoe
Park improvements. 

Improvements commenced. FEB 2019 FEB 2019 Communities 25% Monitor Yes An assessment of the lighting and electrical capacity has been commissioned. A grant
application has been prepared to attempt to obtain additional funding for the expansion
of the sportsground lighting at the venue.

2.1  Well
planned
and
connected
communitie
s

2.1.2 Implement an effective open space and recreational plan. Develop a landscape plan that creates improved
connectivity between the old Blackwater aquatic
centre site, Lions Park and the Blackwater
International Coal Centre. 

Plan presented to council for adoption. OCT 2018 OCT 2018 Communities 25% No Yes A scope of works for the landscape plan has been prepared and released for quotation.
Work on the landscape plan will begin in October. A call for quotation for a site survey
and sub-surface scanning has also been released.

2.1  Well
planned
and
connected
communitie
s

2.1.2 Implement an effective open space and recreational plan. Develop and implement a regional approach to
supporting community and sporting organisations
(Game Plan) to ensure consistency and equity into
existing assets and facilities.

Implement the next phase of the Game
Plan.

100% actions
completed.

JUN 2019 Communities 50% Yes Yes The second round of community consultations have commenced before the final
amendments are made to the Draft Tenure Framework. Anticipate taking the draft
framework to council for adoption in December 2018.

2.1  Well
planned
and
connected
communitie
s

2.1.2 Implement an effective open space and recreational plan. Establish a hierarchy of open space and recreational
facilities across the region for maintenance and
planning with current and future investment.

Hierarchy adopted by council. SEP 2018 SEP 2018 Communities 25% No Yes Categorisations of parks and sporting provisions have been adopted. The parks
provisioning and service levels are currently being prepared to be taken to council for
endorsement before the finalisation of the overall document.

2.1  Well
planned
and
connected
communitie
s

2.1.2 Implement an effective open space and recreational plan. Establish a hierarchy of open space and recreational
facilities across the region for maintenance and
planning with current and future investment.

Bikeway and pathway strategic plan
adopted.

DEC 2018 DEC 2018 Communities 0% No N/A Delivery of Bikeway and pathway strategic plan to be revised due to resourcing and lead
officer position not being filled.

2.1  Well
planned
and
connected
communitie
s

2.1.3 Implement a decision-making framework for the prioritisation
of shovel-ready projects.

Establish a framework for prioritisation of capital
works program.

Framework endorsed by council. SEP 2018 SEP 2018 Corporate Services 25% No Yes The decision making framework was   endorsed by Council in 2017.  The specific key
activity of a prioritisation of the capital works program (the MCA tool) has been used for
the 2018/2019 budget at a high level.  The MCA has not been specifically endorsed by
Council as yet, but will be for the 2019/2020 Budget.

2.1  Well
planned
and
connected
communitie
s

2.1.3 Implement a decision-making framework for the prioritisation
of shovel-ready projects.

Implementation of project delivery framework to
ensure completion of 95% of the capital works
program.

95% capital works program delivered. JUN 2019 JUN 2019 Corporate Services 25% Yes Yes Tender has closed for alternative capital delivery model.  Report due to Council by last
meeting in October 2018.

2.1  Well
planned
and
connected
communitie
s

2.1.3 Implement a decision-making framework for the prioritisation
of shovel-ready projects.

Implementation of project delivery framework to
ensure completion of 95% of the capital works
program.

2019 -2020 capital works program
developed.

MAR 2019 MAR 2019 Corporate Services 20% Monitor Yes Tender has closed for alternative capital delivery model.  Report due to Council by last
meeting in October 2018.

2.1  Well
planned
and
connected
communitie
s

2.1.4 Plan and deliver essential infrastructure that supports a
sustainable future.

Prepare a pre-feasibility options paper on proposals
to develop a centralised regional waste management
facility. 

Options paper presented to council. JUN 2019 JUN 2019 Communities 10% Monitor Yes Consultants have been met with to discuss the future of waste within the region and the
consideration of a centralised regional waste management facility. Due to the large cost
of the proposal, this will need to go out to tender for the project which is expected to be
completed by end of October 2018.

2.1  Well
planned
and
connected
communitie
s

2.1.4 Plan and deliver essential infrastructure that supports a
sustainable future.

Prepare a planning report that analyses the options
available to improve water security to the township of
Capella. 

Report provided to council. AUG 2018 AUG 2018 Infrastructure and Utilities 90% Yes Yes Consultants report received. To be brought to Council for consideration on 8 October
2018.

2.1  Well
planned
and
connected
communitie
s

2.1.4 Plan and deliver essential infrastructure that supports a
sustainable future.

Advocate through regional road and transport groups
for sustained planning and funding of essential
regional transport infrastructure.

Financial benefits realised. Queensland
Government

funding for regional
road and transport

groups is
maintained or

increased.

JUN 2019 Infrastructure and Utilities 80% Yes Yes Continued representation on BBRRTG and advocacy to LGAQ and TMR through the
Road Transport Alliance. Manager Infrastructure recently appointed as Chair of
Technical Committee and advocating for increased joint purchasing opportunities. Along
with reseals we have just done joint procurement of Contract Documents with Isaac
Regional Council.

2.1  Well
planned
and
connected
communitie
s

2.1.4 Plan and deliver essential infrastructure that supports a
sustainable future.

Continued assessment of essential infrastructure
networks to ensure maintenance, renewal and
upgrade works are undertaken.

Inspection regimes are maintained within
set parameters.

5% per quarter,
over a 5-year plan.

JUN 2019 Infrastructure and Utilities 25% No Yes Currently infrastructure asset inspections are being carried out but data capture is at best
paper-based. Council is currently developing a inspection scheme which will form part of
a business case for the introduction of Reflect software to assist in accurate road defect
data capture and estimation of maintenance backlog across all areas of council to ensure
consistency.

2.1  Well
planned
and
connected
communitie
s

2.1.4 Plan and deliver essential infrastructure that supports a
sustainable future.

Strategic direction for waste and resource recovery
determined to address shifting operating
environment.

New waste reduction and recycling plan
developed.

Plan in draft for
public consultation.

JUN 2019 Communities 25% Yes Yes Current Changes in the recycling industry and legislative changes have only just been
released that significantly affect the future directions of the Waste Reduction and
recycling plan.

2.1  Well
planned
and
connected
communitie
s

2.1.5 Develop a strategy for our land and property assets. Build a structured multi-year plan for the maintenance
of community facilities and assets.

Retention and disposal plan for under-
utilised assets established.

100% completion DEC 2018 Communities 10% No Yes A draft asset plan has been prepared which requires the addition of detailed data,
analysis and recommendations to be formulated.

2.1  Well
planned
and
connected
communitie
s

2.1.5 Develop a strategy for our land and property assets. Develop a council offices and library hierarchy that
details utilisation rates and sustainability.

Hierarchy developed and presented to
council.

100% completion DEC 2018 Communities 10% No Yes A draft document is being prepared for further review.

2.1  Well
planned
and
connected
communitie
s

2.1.5 Develop a strategy for our land and property assets. Establish a housing strategy for community and staff
housing assets.

CHRC Regional Housing Strategy adopted. 100% completion SEP 2018 Communities 0% No N/A Delayed. Awaiting review of Central Highlands (Qld) Housing Company Ltd strategic
direction.

2.1  Well
planned
and
connected
communitie
s

2.2 Affordable and well-serviced infrastructure well-serviced
infrastructure

2.1  Well
planned
and
connected
communitie
s

2.2.1 Develop efficiencies in water and wastewater operations. Ensure efficiencies are optimised in water and
wastewater operations and management.

Efficiency dividends on endorsed action
plans delivered.

>90% total cost
recovery.

JUN 2019 Infrastructure and Utilities 40% Yes N/A As part of the current strategic water business & efficiency review, an action plan will be
developed to implement operational and management efficiency initiatives, as part of
running the water business commercially.
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2.1  Well
planned
and
connected
communitie
s

2.2.2 Develop a roads and transport strategy ensuring the efficient
and effective use of resources.

Examine resource planning and resource allocation
to optimise efficiency in service delivery in roads and
transport.

Resource plan for current resources
implemented and benefits realised.

Efficiency dividend
>2%.

JUN 2019 Infrastructure and Utilities 40% Yes Yes Council is currently seeking to implement a new delivery model which aims to improve
both efficiencies and quality by changing from an "area based" delivery model to a
council wide "construction and maintenance" delivery model.

Ongoing development of a budget that takes into account total effort of both internal staff,
contractors and materials.
To assist with budget and efficiency delivery a database for water sources and gravel
pits, including material properties, is being developed.

Once these actions are implemented council can identify and report on efficiency
dividends.

2.1  Well
planned
and
connected
communitie
s

(Develop a roads and transport strategy ensuring the efficient and
effective use of resources).

Prepare costed designs to pave and seal remaining
148 km of Dawson Development Road (87A Dawson
Development Road:  Springsure-Tambo). 

Design and costings undertaken for up to
10km, for the current financial year, subject
to Department of Transport and Main Roads
funding.

100% completion JUN 2019 Infrastructure and Utilities 25% Yes Yes Section of Road from Tresswell School to Echo Hills Road (Approx. 8km) is currently in
the design phase. $950,000 of TIDS funding has been allocated to this year for the
construction of approximately 3km of this design.

2.1  Well
planned
and
connected
communitie
s

2.2.3 Deliver waste, recycling and re-use strategies across the
region.

Establish a prioritised capital works program for
waste services.

2018/19 priorities implemented. 100% completion JUN 2019 Communities 25% Yes Yes Waste and Communications has formed a working group and internal and external
communications has been released. Focus is on education at a community level and not
a paraphernalia giveaway which is counter productive to waste reduction. Significant
change in waste industry has resulted in the delay of communications until certainty is
gained through the recent introduction of State Government Legislation.

2.1  Well
planned
and
connected
communitie
s

2.2.3 Deliver waste, recycling and re-use strategies across the
region.

Increase waste recycling and reuse of resources. Volume of recycling material processed. 50% weight reused
or recycled.

JUN 2019 Communities 50% Yes Yes Recycling costs will now significantly increase as a result of market forces in the
recycling industry.

2.1  Well
planned
and
connected
communitie
s

2.2.4 Implement energy efficient practices for our assets and
facilities.

Complete and update an energy audit of all council
buildings and facilities to inform priority saving areas.

Tariff savings realised through effective
monitoring.

>5% reduction in
our energy

consumption and
cost.

JUN 2019 Communities 25% Yes Yes The assessment process has started by installing solar panels at some Council facilities.

Key Priority 3: Supporting our Local Economy
3.1
Facilitate
investment
and
employment
opportunitie
s

3.1  Facilitate investment and employment opportunities

3.1
Facilitate
investment
and
employment
opportunitie
s

3.1.1 Support the Central Highlands Development Corporation to
facilitate networks and partnerships between local business,
industry groups and government.

Provide financial support to facilitate opportunities for
business/industry for regional economic outcomes.

Business listings increased. >10 JUN 2019 Chief Executive Office 25% Yes Yes $516,000 funding from BMA Local Buy Foundation (LBF) for program delivery of 3 year
Business Support & Facilitation Program- Business Facilitator - Vicki Leeson, Business
Facilitator (BF) commenced August 2018, visited 47 businesses August/September

770 business listed in the CHDC Business Directory. Down on previous 2017/18 due to
business closure and leaving town - BF continuing business visits and exposure to
maintain and increase numbers.

Workshops currently being planned to provide local businesses with training and support.
3.1
Facilitate
investment
and
employment
opportunitie
s

3.1.1 Support the Central Highlands Development Corporation to
facilitate networks and partnerships between local business,
industry groups and government.

Provide advocacy support to enable business and
industry investment in the region.

Support investment enquiries, trade
missions and delegations.

Increase in
regional agriculture

export ready
businesses.

JUN 2019 Chief Executive Office 25% Yes Yes Export Readiness Workshop:
Presenters secured; workshops to start end Jan 19; web page & registration page
completed.

CHAA/ADVOCACY:
CHAA meeting -14 August;
-Steering Committee of key industry stakeholders established and provided guidance on
Meat Feasibility Study;
- 2018 ACIL Allen Meat Processing Feasibility study completed;
- ROI submitted for Qld Govt DSIDI Regional Export Distribution Centre.

2018 Grown in the Central Highlands reserach and feasibility study (Instinct and Reason)
funded by LBF completed and to be launched at Meet the Food Innovators 25 October

AusIndustry Export Incubator funding of $500.000: Initial proposal considered by national
panel (final assessment level); asked to resubmit with additional startup expertise;
proposal to be resubmitted 19 Oct.

CH Producer & Food database (Grown in the Central Highlands): Platform project plan
completed; awaiting final confirmation of funding from LBF.

3.1
Facilitate
investment
and
employment
opportunitie
s

3.1.1 Support the Central Highlands Development Corporation to
facilitate networks and partnerships between local business,
industry groups and government.

Provide advocacy support to enable business and
industry investment in the region.

Support investment enquiries, trade
missions and delegations.

Increase in gross
regional product.

JUN 2019 Chief Executive Office 25% Yes Yes Industry & Innovation Forum July 2018, planning in process for next Forum to take place
in March 2019.

Successful funding applications for 2018/19 currently at  $191,900,00.

Livability video for the Central Highlands Region filming finalised - currently in the editing
process. Focusing on local investment, job opportunities, access to resources and
general livability and lifestyle.

3.1
Facilitate
investment
and
employment
opportunitie
s

3.1.2 Promote the Central Highlands as a region for tourism and
development opportunities.

Provide financial support to promote and facilitate
tourism outcomes for the region.

Increased visitations and tourist numbers. Number of visitor
accommodation

nights and spend.

JUN 2019 Chief Executive Office 25% Yes N/A Number of Visitor Accommodation Nights and Spend:

Average Stay:
Domestic Overnight = 4
International = 23

Average Spend:
Domestic Day = $173
Domestic Overnight = $450
International = $712

Annual Regional Tourism Economic Value $230m
3.1
Facilitate
investment
and
employment
opportunitie
s

3.1.2 Promote the Central Highlands as a region for tourism and
development opportunities.

Prepare a business case for a commercially-viable
(exploring all visitor retail, commercial and land
development opportunities) Master Plan for the Lake
Maraboon Recreation Area. 

Options paper presented to council. JUN 2019 JUN 2019 Communities 10% Monitor N/A Initial investigation in the site challenges and asset condition has occurred and are being
considered at an officer level as part of the development of the business case. Further
work on the item to progress it to a Master Plan stage is required.

3.1
Facilitate
investment
and
employment
opportunitie
s

3.1.2 Promote the Central Highlands as a region for tourism and
development opportunities.

Develop a design for the improvement of the eastern
side of the Botanic Gardens including elements such
as a nature-based playground, picnic benches, shade
shelters, BBQ’s, drinking fountains, footpaths,
landscaping etc.

Plan presented to council. FEB 2019 FEB 2019 Communities 25% Monitor Yes A call for quotation for a site survey for the area has been released to assist with the
preparation of the concept and landscape plan to facilitate project delivery. The concept
and landscape plan scope of works has been prepared and released to the market to
obtain quotations for assessment.
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3.1
Facilitate
investment
and
employment
opportunitie
s

3.1.2 Promote the Central Highlands as a region for tourism and
development opportunities.

Implement the Regional Economic Development
Incentive.

Number of incentives accepted. 6 JUN 2019 Communities 20% Yes N/A To date only one (1) application has been approved by Council on 12 June 2018 and
since then no further applications have been received by Council.

3.1
Facilitate
investment
and
employment
opportunitie
s

3.1.2 Promote the Central Highlands as a region for tourism and
development opportunities.

Support the attraction of new commercial business
activity to the region

Number of commercial development
applications approved.

5 JUN 2019 Communities 0% Yes N/A To date for this financial year, there have been no new development applications for
commercial activities received nor have any been decided (from previous financial year).
This may be due to commercial activities not requiring a development application for a
new use if they are already occupying a previously approved space, this may also
include an existing commercial activity expanding into an already approved larger space.
However, between July and August (September statistics not yet finalised), there has
been only one (1) application for a commercial addition in Blackwater for building
certification. From the plumbing area, there have been 5 new applications and 5
applications for alterations for plumbing from July - August.

3.1
Facilitate
investment
and
employment
opportunitie
s

3.1.3 Encourage a diverse supply of housing affordability and
choices.

Advocate through the Central Highlands (QLD)
Housing Company Limited for affordable housing
choices.

Increase in property portfolio to meet
affordable housing needs.

Investigate and
report potential

opportunities to the
board.

JUN 2019 Customer and Commercial
Services

20% Monitor Yes Part of the Scope of Works for the new Affordable Housing Strategy Plan is to address
finance options in particular financing mechanisms to grow our affordable housing
portfolio.

3.1
Facilitate
investment
and
employment
opportunitie
s

3.1.3 Encourage a diverse supply of housing affordability and
choices.

Advocate through the Central Highlands (QLD)
Housing Company Limited for affordable housing
choices.

Housing company profile improved to
enhance communication with our
community.

Increase
awareness of the

Housing Company
(website hits).

JUN 2019 Customer and Commercial
Services

30% Yes Yes Statistics provided by the Corporate Communications Team show the Housing
Company’s page on council’s website was viewed 49 times.

3.1
Facilitate
investment
and
employment
opportunitie
s

3.1.3 Encourage a diverse supply of housing affordability and
choices.

Advocate through the Central Highlands (QLD)
Housing Company Limited for affordable housing
choices.

Central Highlands (QLD) Housing Company
Ltd Strategic Action Plan presented to
council for information. 

Strategic Action
Plan presented to

council

JUN 2018 Customer and Commercial
Services

20% No Yes EOI for the development of an Affordable Housing Strategy Plan and Action Plan
forwarded to four (4) suitably qualified and experienced organisations/consultant.
Submissions due by COB Friday 28 September 2018.
(Dec 2018) Revised date June 2019

3.1
Facilitate
investment
and
employment
opportunitie
s

3.1.4 Advocate and support the development of the Central
Highlands as a regional hub.

Lobby state and federal governments, industry bodies
and others to recognise Emerald as a sub-regional
hub for services.

Increased number of regional services
delivered in health, education and
government.

Report presented
to council

JUN 2019 Chief Executive Office 25% Yes Yes Funding has been sourced for a Skills Development Coordinator position - fully funded
by the Department of Education, Small Business and Training for 2 years with a focused
on identifying skills gaps and response in the region. Skills Development Coordinator
commenced in August 2018 will work with business and industry sectors to grow
capacity and knowledge relating to employer needs.

3.2 Support
local
business
and
emerging
industries

3.2 Support local business and emerging industries

3.2 Support
local
business
and
emerging
industries

3.2.1 Facilitate opportunities for existing businesses and emerging
industries to consolidate and grow.

Provide funding to Central Highlands Development
Corporation for business and industry development
support.

Increased business directory registrations. Two reports
presented to

council

DEC 2018

and

JUN 2019

Chief Executive Office 50% Yes Yes The Service Level Agreement was endorsed by CHRC at the 11 September 2018
Council meeting and Annual Funds have been delivered to CHDC.

770 business listed in the CHDC Business Directory. Down on previous 2017/18 figure of
780 due to business closure and leaving town - BF continuing business visits and
exposure to maintain and increase numbers.

3.2 Support
local
business
and
emerging
industries

3.2.1 Facilitate opportunities for existing businesses and emerging
industries to consolidate and grow.

Provide funding to Central Highlands Development
Corporation for business and industry development
support.

Number of businesses supported. 500 JUN 2019 Chief Executive Office 25% Yes Yes $516,000 funding from BMA Local Buy Foundation for program delivery of 3 year
Business Support & Facilitation Program.

Vicki Leeson employed as Business Facilitator and commenced in August 2018 as part
of BMA Community Partnerships Program.

626 subscribers to weekly Tender distribution.

47 business visits for August/September.

30 individuals Attended the Central Highlands inaugural HACKCQ.

88 attendees at the Industry and Innovation Forum held in July 2018.
3.2 Support
local
business
and
emerging
industries

3.2.1 Facilitate opportunities for existing businesses and emerging
industries to consolidate and grow.

Provide funding to Central Highlands Development
Corporation for business and industry development
support.

Increase in Gross Regional Product. Two reports
presented to

council

DEC 2018

and

JUN 2019

Chief Executive Office 50% Yes Yes December report is on trac for delivery.

The Service Level Agreement was endorsed by CHRC at the 11 September 2018
Council meeting and Annual Funds have been delivered to CHDC.

$9 billion in investments and projects in the Development Register for 2017.

36 key priorities were identified in partnership with industry stakeholders in the CHEMP.

26+ program and event partners from beginning of financial year 2018/19.

$315,000 received from Dept, Education Small Business and Training for Regional Skills
and Investment Strategy. Brad Stallard appointed Skills Development Coordinator in
August 2018.

$500,000 received as part of 3 year funding program from Advance Queensland for
Advancing Regional Innovations Program. Regional Innovations Coordinator, Matthew
Bennett appointed September 2018.

Gross Regional Product of CH ($M): $3,664.243
Total output Tourism ($M): $220.723 million ( 2.7%)
Total output Agriculture ($M): $479.730 million ( 5.9%)
Total output Mining ($M): $5,016.207 million ( 61.2%)

3.2 Support
local
business
and
emerging
industries

3.2.2 Continue a ‘local buy’ strategy for council business to sustain
local communities.

Continue regular reporting on local spend for
council’s procurement activities.

Reported on monthly. >50% local spend
by dollar and

number of
transactions.

JUN 2019 Corporate Services 30% Yes N/A Regular Reporting is ongoing to Council on local spend. A more strategic approach
needs to be developed to embed change into the longer term thinking.

Key Priority 4: Protecting our People and our Environment
4.1 Well-
managed
and
protected
communitie
s

4.1 Well-managed and protected communities
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4.1 Well-
managed
and
protected
communitie
s

4.1.1 Ensure the region’s sustainability through integrated, well-
planned development.

Ensure that council manages natural hazards, growth
and development while protecting and conserving the
natural environment and region’s heritage.

Compliance with statutory requirements and
planning instruments is ongoing.

>60% JUN 2019 Communities 25% Yes N/A Scheme remains consistent with State Planning Policy and Central Queensland Regional
Plan as the relevant State planning instruments. >60% target is achieved.

4.1 Well-
managed
and
protected
communitie
s

4.1.2 Employ efficient development planning processes and
practices.

Efficient and effective development application
processes.

Process compliant with statutory
timeframes.

100% JUN 2019 Communities 25% Yes N/A File audit being undertaken to confirm percentage of applications processed within
statutory timeframes.

4.1 Well-
managed
and
protected
communitie
s

4.1.2 Employ efficient development planning processes and
practices.

Efficient and effective development application
processes.

Decisions consistent with Planning Scheme
and policies.

>90% JUN 2019 Communities 25% Yes N/A Decisions are generally consistent with the Planning Scheme and policies. Statement of
reasons published to TRACK portal on Council's website detail consistency with
assessment benchmarks. 100% of development applications in Q1 have been compliant
with assessment benchmarks (acceptable outcomes and/or performance outcomes) or
the strategic framework.

4.1 Well-
managed
and
protected
communitie
s

4.1.2 Employ efficient development planning processes and
practices.

Continue to innovate in the management of council’s
Planning Scheme, Local Government Infrastructure
Plan and Priority Development Area Plans.

Currency and responsiveness of planning
instruments. Continue to update the
Planning Scheme with a series of
amendments to ensure that it aligns with
council policy and economic needs.

JUN 2019 JUN 2019 Communities 25% Yes N/A Two TLPIs currently in effect.
Major amendment 1 - publicly notified in 2017. Yet to be finalised.
Major amendment 2 - State to undertake audit of approvals for Blackwater PDA.

4.1 Well-
managed
and
protected
communitie
s

4.1.3 Implement initiatives for flood mitigation and to plan, prepare,
respond, recover and build resilience from disasters for the
communities of our region.

Develop an all hazards risk management approach. All hazards risk register/plan adopted by
council.

JUN 2019 JUN 2019 Infrastructure and Utilities 25% Monitor No A multi agency risk assessment workshop was conducted to develop a risk register
under the Queensland Emergency Risk Management Framework. No current budget in
2018/19. Required funding for external resources to progress to next stage to be
requested at Budget Review 2.

4.1 Well-
managed
and
protected
communitie
s

4.1.3 Implement initiatives for flood mitigation and to plan, prepare,
respond, recover and build resilience from disasters for the
communities of our region.

Build community resilience through preparedness
and evacuation planning.

Compliant with Inspector-General
Emergency Management audit.

100% compliance JUN 2019 Infrastructure and Utilities 80% Yes Yes Local Disaster Management Plan audit scheduled for 27 September 2018.

4.1 Well-
managed
and
protected
communitie
s

4.1.3 Implement initiatives for flood mitigation and to plan, prepare,
respond, recover and build resilience from disasters for the
communities of our region.

Build community resilience through preparedness
and evacuation planning.

Evacuation plans adopted by council. 100% compliance JUN 2019 Infrastructure and Utilities 40% Yes Yes Evacuation Plans are being developed in stages:
1. Lidar survey of whole catchment in progress
2. Modelling of catchment to be updated and evacuation triggers and routes to be
identified.
3. Develop Evacuation Plans

4.1 Well-
managed
and
protected
communitie
s

4.1.3 Implement initiatives for flood mitigation and to plan, prepare,
respond, recover and build resilience from disasters for the
communities of our region.

Facilitate the development of local community
support groups and networks.

Evidence of meetings conducted. >1 per group per
year

JUN 2019 Infrastructure and Utilities 50% Yes Yes First meeting of the LDMG scheduled for 3 October 2018 and Satellite meeting held in
Blackwater, Gemfields and Springsure.

4.1 Well-
managed
and
protected
communitie
s

4.1.3 Implement initiatives for flood mitigation and to plan, prepare,
respond, recover and build resilience from disasters for the
communities of our region.

Identify opportunities to collaborate with industry
partners for flood mitigation resourcing and
outcomes.

Partnerships established, and benefits
realised.

>1 JUN 2019 Infrastructure and Utilities 75% Yes N/A Fitzroy Catchment is being used as pilot by QRA to develop a whole of catchment
partnership model to develop a resilience strategy, including flood mapping, flood
mitigation and disaster management.

4.1 Well-
managed
and
protected
communitie
s

4.1.4 Promote community safety and well-being. Promote public safety and wellbeing through
proactive compliance and education services.

Public health risks assessed and
remediated as far as possible.

100% JUN 2019 Communities 50% Yes Yes Mosquito management program identified large numbers of mosquitoes present in
northern sector of Emerald due to poor drainage. Targeted mosquito fogging was
conducted and Infrastructure were advised. Staffing vacancy issues prevented further
program undertakings.

4.1 Well-
managed
and
protected
communitie
s

4.1.4 Promote community safety and well-being. Ensure public safety through effective food handling
practices.

Education sessions conducted on topics
such as food safety and pest management.

4 JUN 2019 Communities 25% Yes Yes 1 education session conducted by the Environmental Health Team on Food Safety at an
Emerald Shopping Centre. Staffing vacancy issues prevented further program
undertakings during quarter 1.

4.1 Well-
managed
and
protected
communitie
s

4.2 Environmental sustainability

4.1 Well-
managed
and
protected
communitie
s

4.2.1 Collaborate with stakeholders to manage our built and
natural environment.

Community focused events delivered. Clean up Australia Day etc. Number of Clean
up Australia Day
event locations

delivered.

JUN 2019 Communities 0% Monitor N/A Clean Up Australia Day is scheduled to occur March 2019. Detailed planning of the event
commences in November 2018 so at this stage the number of Clean Up Australia Day
event locations is unknown.

4.1 Well-
managed
and
protected
communitie
s

4.2.1 Collaborate with stakeholders to manage our built and
natural environment.

Continue to partner with key stakeholders to develop
pest management control across the region.

Pest management control initiatives across
the region are delivered.

80% JUN 2019 Communities 25% Yes Yes Ranger Services continue to participate in collaboration with DAF and landholders to
undertake pest management in the CHRC area.

4.1 Well-
managed
and
protected
communitie
s

4.2.1 Collaborate with stakeholders to manage our built and
natural environment.

Continue the clean-up of the Nogoa River. Continue with actions to remove
hymenachne weed from the Vince Lester
Bridge to beyond the Top Weir.

100% JUN 2019 Communities 25% Yes Yes Ranger Services continue to undertake weed spraying activities along the Nogoa as
outlined in the effort to eradicate hymenachne along that waterway.

4.1 Well-
managed
and
protected
communitie
s

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Compliance is enhanced, business and lifestyle
practices promoted for planned and reactive
compliance.

Developments comply with legislation. 100% JUN 2019 Communities 25% Yes N/A Compliance officer position has not been filled since AUG 2018. DA planners assisting in
this space.

4.1 Well-
managed
and
protected
communitie
s

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Compliance is enhanced, business and lifestyle
practices promoted for planned and reactive
compliance.

Ongoing compliance program undertaken. 100% JUN 2019 Communities 25% Monitor N/A Compliance officer position has not been filled since AUG 2018. Ongoing compliance
program halted due to resourcing. DA planners assisting in this space.

4.1 Well-
managed
and
protected
communitie
s

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Compliance is enhanced, business and lifestyle
practices promoted for planned and reactive
compliance.

Number of compliance inspections
undertaken.

JUN 2019 JUN 2019 Communities 25% Monitor N/A Compliance officer position has not been filled since AUG 2018. Ongoing compliance
program halted due to resourcing. DA planners assisting in this space. 3 Show cause
notices issued this Quarter. Nil Enforcement notices.

4.1 Well-
managed
and
protected
communitie
s

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Programs aimed at education and enforcement are
focussed to ensure effective actions are undertaken.

Enforcement proceedings undertaken
where required.

JUN 2019 JUN 2019 Communities 25% Yes N/A 3 show cause notices issued this Quarter. Nil escalated to enforcement.
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4.1 Well-
managed
and
protected
communitie
s

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Programs aimed at education and enforcement are
focussed to ensure effective actions are undertaken.

Penalty Infringement Notices issued where
required.

JUN 2019 JUN 2019 Communities >95% Yes Yes Ranger Services continue to be as pro-active as possible in the education of responsible
pet ownership in the CRHC area.  Development of updated compliance notices for
enforceable local laws has seen an increase in the issuing of penalty infringements
throughout the area. Ranger Services have issued in excess of 39 infringements to date
for varying offences.

4.1 Well-
managed
and
protected
communitie
s

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Increase education on development matters by
producing a suite of factsheets regarding acceptable
development uses in each zone.

Publish on council’s website a suite of
factsheets for every zone.

DEC 2018 DEC 2018 Communities 10% No N/A Action plan in place to ensure the finalisation of the delivery of the zone card factsheets
for the 17 zones. The purpose of the zone cards is to advise the community about the
types of uses they should expect to see within their area. A review of all current
factsheets will be undertaken to ensure that all material is relevant online.

4.1 Well-
managed
and
protected
communitie
s

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Increase animal management awareness through
delivery of an appropriate animal management
education program.

Publish on council’s website a suite of
factsheets for animal management.

APR 2019 APR 2019 Communities 10% No Yes Item is progressing with consultation between staff to determine appropriate information
to be included in fact sheets.

4.1 Well-
managed
and
protected
communitie
s

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Increase animal management awareness through
delivery of an appropriate animal management
education program.

Delivery of region wide education initiatives
rolled out.

JUN 2019 JUN 2019 Communities 10% Monitor N/A Item continues to progress due to consultation with stakeholders to develop an
appropriate program to deliver.

4.1 Well-
managed
and
protected
communitie
s

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Educate the community on environment and waste
matters.

Awareness campaign conducted on the
Container Refund Scheme.

DEC 2019 DEC 2019 Communities 60% Yes Yes Information sessions have been held for the community in relation to the Container
Refund Scheme which is scheduled to commence on 1 November 2018.

A session hosted by the Boomerang Alliance occurred in August 2018 and outlined
everything that there was to know about the Container Refund Scheme.

Council is promoting the State Government message through social media postings in
the lead up to the 1 November 2018 commencement date.

4.1 Well-
managed
and
protected
communitie
s

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Educate the community on environment and waste
matters.

Launch media awareness campaign
regarding the introduction of the waste levy.

JUN 2019 JUN 2019 Communities 50% Yes Yes The commencement date for the waste levy was delayed a number of times. In
September 2018, an announcement was made for the commencement to be March
2019. Council will support and promote the material and information released by the
State Government to ensure continuity in the messaging.

4.1 Well-
managed
and
protected
communitie
s

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Educate the community on environment and waste
matters.

Increase awareness on waste and
recycling.

Adoption of Waste
Strategy.

JUN 2019 Communities 25% Yes Yes Internal education has been implemented with blog posts and screenings of War on
Waste. CRS and waste levy information not being available until the third quarter of 2018
has delayed the adoption until the changes can be incorporated.

4.1 Well-
managed
and
protected
communitie
s

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Actively implement environment protection regulatory
requirements. 

Environmental nuisances (air, water, soil,
noise) assessed and remediated.

100% JUN 2019 Communities 50% Yes Yes Reduced staffing levels due to a position vacancy affected the Environmental Health
Team achieving higher completion levels.

4.1 Well-
managed
and
protected
communitie
s

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Actively implement environment protection regulatory
requirements. 

Number of licensed premises in compliance
with public health requirements.

80% JUN 2019 Communities 20% Yes Yes 28 Inspections performed in July and 12 Inspections in August.
There have been no serious issues found with the majority of food premises inspected.

Work on track for 80% target to be achieved this financial year, fully completed for
Quarter 1 actions.

Key Priority 5: Leadership and Governance
5.1
Leadershi
p and
communi
cation

5.1 Leadership and communication

5.1
Leadershi
p and
communi
cation

5.1.1 Clearly define the functions, services, roles and
responsibilities of council.

Undertake the service planning and review project
across all council activities post 2018/19 Budget.

Enhanced understanding of current services
and costs of services.

Developed
operating costs per

services.

DEC 2019 Corporate Services 30% Yes Yes Service Planning first cut of services has been defined, with financial information updated
to 2017/18. Further detailed assessment is currently underway on key services and
2018/19 data.

5.1
Leadershi
p and
communi
cation

5.1.1 Clearly define the functions, services, roles and
responsibilities of council.

Undertake the service planning and review project
across all council activities post 2018/19 Budget.

Enhanced understanding of current services
and costs of services.

Reduction in
overall operating
costs per capita.

DEC 2019 Corporate Services 30% Yes N/A Next phase of services definition is underway to provide clarity on the cost structures for
each service.

5.1
Leadershi
p and
communi
cation

5.1.2 Practice effective internal and external communication. Deliver internal communications to the organisation
through effective channels.

Staff engagement measure. >50% JUN 2019 Communities 0% Monitor N/A A number of avenues are provided for internal communications:  The Vine updates, all
staff emails, toolbox talks, CEO out and about days, Facebook and other social media

5.1
Leadershi
p and
communi
cation

5.1.2 Practice effective internal and external communication. Enhance and engage with stakeholders in
communications.

Community satisfied with council
communications.

>50% JUN 2019 Communities 0% Monitor N/A There has been no survey of the community to measure satisfaction with council's
communications to date.

The following internal communications were delivered in Quarter 1:

Sessions on The Vine: July-8577, Aug – 8868, Sept – 8675.
Users on The Vine: July 505, Aug 512, Sept, 461
New users on The Vine: July 181, Aug, 190, Sept 118
Comments on The Vine: July 186, Aug 236, Sept 198
The Vine Harvest sent to all outdoor staff without emails attached to payslips every pay
day in the quarter.
View from the Chambers: blog on council meetings published 6 times this quarter.

5.1
Leadershi
p and
communi
cation

5.2 Advocate for our region

5.1
Leadershi
p and
communi
cation

5.2.1 Advocate for improved services and infrastructure. Establishment of periodic meetings with state and
federal members.

Number of meetings held. 4 JUN 2019 Communities 20% Monitor N/A Meeting with Senator Ketter in relation to telecommunications and other improvements to
infrastructure services across the region and to advocate for hosting the Senate Inquiry
into indicators of, and impact of, inequality in regional Australia.

5.1
Leadershi
p and
communi
cation

5.2.1 Advocate for improved services and infrastructure. Develop an advocacy strategy. Council’s Advocacy Strategy adopted. MAR 2019 MAR 2019 Chief Executive Office 90% Yes Yes The priorities will be included once they are confirmed in Quarter 2.
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Key
Priority Our Corporate Plan Strategies are to… The Key Activities we will deliver are… Performance Measure Target Due Date Department Percentage

Complete On Time On Budget Detailed Explaination / Commentary

5.1
Leadershi
p and
communi
cation

5.2.2 Advocate for secure and sustainable water supplies for the
region.

Completion of water supply agreement with
SunWater for bulk water usage.

Agreement signed, and pricing determined
for future budgets.

MAR 2019 MAR 2019 Infrastructure and Utilities 40% Yes N/A Multi party negotiation are on-going in developing both commercial terms and asset base
for determining the future price path for bulk water contracts with SunWater. Risk is that
the outcome not controlled by Council.

5.1
Leadershi
p and
communi
cation

5.3 Accountability and integrity

5.1
Leadershi
p and
communi
cation

5.3.1 Maintain high standards of corporate governance. Review Governance Framework for simplicity and
practicality.

Revised corporate Governance Framework
adopted.

SEP 2018 SEP 2018 Corporate Services 60% No N/A Governance Framework Review completed for ELT endorsement prior to submitting to
Council for formal adoption.

5.1
Leadershi
p and
communi
cation

5.3.2 Ensure transparency and accountability through integrated
performance management reporting.

Manage council’s complaints management system
within legislative and policy guidelines.

Timeframes and reporting requirements are
met.

Compliance with
Section 187 Local

Government
Regulation 2012.

NOV 2018 Corporate Services 80% Yes N/A Complaints Management policy and Complaints management Procedures and
Administrative Action Procedure to be submitted to Leadership and Governance
Standing Committee meeting  scheduled for 9/10/18.

5.1
Leadershi
p and
communi
cation

5.3.2 Ensure transparency and accountability through integrated
performance management reporting.

Develop and implement an integrated performance
planning and reporting system.

Performance system implemented. OCT 2018 OCT 2018 Corporate Services 25% No N/A A comprehensive quarterly report is being developed for presentation to Council, to
consolidate reporting around the operational plan performance with a broader scope on
other indicators, projects and initiatives that are being progressed.

5.1
Leadershi
p and
communi
cation

5.3.2 Ensure transparency and accountability through integrated
performance management reporting.

Establish performance reporting aligned to individual
performance plans.

Initial plans developed, and benchmarks
set.

5% of individual
performance plans

created each
quarter.

JUN 2019 Corporate Services 20% No N/A Through the performance appraisal approach, and where practical, line of site reporting
will be adopted against the operational plan for all supervisory staff to ensure an
understanding of the roles and the accountabilities.

5.1
Leadershi
p and
communi
cation

5.4 Financial sustainability

5.1
Leadershi
p and
communi
cation

5.4.1 Optimise management of council’s commercial business
units.

Ensure best practice management systems and
processes are employed in commercial business
activities.

Airport compliant with all legislative and
safety obligations.

0 non-
conformance

JUN 2019 Customer and Commercial
Services

60% No Yes Emerald Airport - 1 Non Compliance Notice apron flood lighting. Aircraft Landing Areas
27 out of 42 recommendations completed.

5.1
Leadershi
p and
communi
cation

5.4.1 Optimise management of council’s commercial business
units.

Ensure best practice management systems and
processes are employed in commercial business
activities.

Quarry compliant with all legislative and
safety obligations.

0 non-
conformance

JUN 2019 Customer and Commercial
Services

30% Yes Yes Storm-water management is the only outstanding issue within the quarry business. Final
design of sediment basin 2 is being completed and works have already begun on the
construction of the sediment basin.

5.1
Leadershi
p and
communi
cation

5.4.1 Optimise management of council’s commercial business
units.

Ensure best practice management systems and
processes are employed in commercial business
activities.

Saleyards compliant with all legislative and
safety obligations.

0 non-
conformance

JUN 2019 Customer and Commercial
Services

30% Yes Yes New drafting facility being constructed, due for completion Q1 2018.

5.1
Leadershi
p and
communi
cation

5.4.1 Optimise management of council’s commercial business
units.

Communication and engagement are strengthened
with key stakeholders for all commercial businesses.

Meeting attendance and feedback. Quarterly advisory
committee
meetings.

JUN 2019 Customer and Commercial
Services

20% Monitor Yes Emerald Airport Advisory Committee meeting held on 10 September 2018. Emerald
Saleyards Coordination Committee meeting scheduled for 26 October 2018.

5.1
Leadershi
p and
communi
cation

5.4.1 Optimise management of council’s commercial business
units.

Communication and engagement are strengthened
with key stakeholders for all commercial businesses.

Meeting attendance and feedback. Half yearly airport
stakeholder
meetings.

JUN 2019 Customer and Commercial
Services

0% Monitor Yes Meetings planned for Q2 2018.

5.1
Leadershi
p and
communi
cation

5.4.1 Optimise management of council’s commercial business
units.

Ensure effective operation, management and
financial control for commercial businesses.

Seek additional revenue and initiatives. 4 initiatives per
business.

JUN 2019 Customer and Commercial
Services

20% Yes Yes Airport
- Demountable building refurbishment completed. Available for lease.

Saleyards
- Raw water supply implemented, allowing for better water quality for cattle and lower
costs for dust suppression.

5.1
Leadershi
p and
communi
cation

5.4.1 Optimise management of council’s commercial business
units.

Ongoing management of council-owned land through
adopted strategies.

Prioritised recommendations from strategies
are completed and implemented within
timelines that support financial budget
performance.

Improved budget
performance.

JUN 2019 Customer and Commercial
Services

20% Monitor Yes Progress on vacant land management action plan delayed. Recruitment of Property
Services Officers progressing with commencement of officers in Q2 2018.

5.1
Leadershi
p and
communi
cation

5.4.2 Ensure the long-term financial sustainability of the region
through prudent financial management and budgeting.

Continued implementation of three year rolling
budgets for operating and capital programs.

Number of budget review changes and
value.

3 Review changes JUN 2019 Corporate Services 30% Yes Yes BR 1 has been adopted by Council on 26/9/18. Operating deficit to $4.1M. Capital Exp.
increased by $6.8M.

5.1
Leadershi
p and
communi
cation

5.4.2 Ensure the long-term financial sustainability of the region
through prudent financial management and budgeting.

Continued implementation of three year rolling
budgets for operating and capital programs.

Number of budget review changes and
value.

<10% value
change

JUN 2019 Corporate Services 30% Yes Yes Minimal Change and carry forward adjustments.

5.1
Leadershi
p and
communi
cation

5.4.2 Ensure the long-term financial sustainability of the region
through prudent financial management and budgeting.

Accurate and timely reporting of financial information
and plans to council and government.

Long-term financial plan current. 0 Qualifications JUN 2019 Corporate Services 30% Yes Yes LTFP is updated at each Budget Review.

5.1
Leadershi
p and
communi
cation

5.4.2 Ensure the long-term financial sustainability of the region
through prudent financial management and budgeting.

Accurate and timely reporting of financial information
and plans to council and government.

Unqualified audit obtained. 0 Qualifications JUN 2019 Corporate Services Completed Yes Yes For the 18/19 year we are anticipating an unqualified audit of our financial statements.

Key Priority 6: Our Organisation
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Key
Priority Our Corporate Plan Strategies are to… The Key Activities we will deliver are… Performance Measure Target Due Date Department Percentage

Complete On Time On Budget Detailed Explaination / Commentary

6.1 Living
our
values

6.1 Living our values

6.1 Living
our
values

6.1.1 Provide excellent customer service to ensure professional
service delivery.

Improve the quality and efficiency of frontline
services.

Annual Customer Satisfaction Survey. >80% JUN 2019 Customer and Commercial
Services

20% Yes Yes Survey scheduled for 01 to 28 February 2019.

6.1 Living
our
values

6.1.1 Provide excellent customer service to ensure professional
service delivery.

Develop and implement a strategy and action plan
that supports a positive, proactive and responsive
customer service culture.

Adopt Customer Service Strategy and
Action Plan.

100% JUN 2019 Customer and Commercial
Services

0% Monitor Yes Work to begin drafting strategy document will begin Q2 2018.

6.1 Living
our
values

6.1.1 Provide excellent customer service to ensure professional
service delivery.

Provide customers simple and convenient ways to
access and do business with council.

Deliver online customer portal and payment
gateway.

100% JUN 2019 Customer and Commercial
Services

30% Yes Yes On track. In accordance with OneCouncil project schedule.

6.1 Living
our
values

6.1.1 Provide excellent customer service to ensure professional
service delivery.

Provide accurate and timely responses to customers. Administrative Action Complaints (AAC) <40 % JUN 2019 Customer and Commercial
Services

50% Yes Yes Draft policy to be reviewed at Leadership and Governance Committee meeting on 9
October 2018.

6.1 Living
our
values

6.1.1 Provide excellent customer service to ensure professional
service delivery.

Improve the reporting of Customer Service
performance against adopted standards and
benchmarks.

Reports developed. June 2019 JUN 2019 Customer and Commercial
Services

20% Yes N/A Monthly performance report included in monthly reporting at Communities Standing
Committee. Improved reporting linked into TOTO project schedule.
(SEP 2018) Revised date JUNE 2019

6.2
Continuo
us
improvem
ent
culture

6.2 Continuous improvement culture

6.2
Continuo
us
improvem
ent
culture

6.2.1 Continuously advance work practices and business systems
to ensure a skilled, motivated and community-focused workforce
to drive a coordinated and connected organisation.

Review of the Draft Time to Transform Plan. Revised plan adopted by the Executive
Leadership Team.

SEP 2018 SEP 2018 Corporate Services 50% No Yes An initial review has been undertaken and the document refreshed for further discussion
at ELT in the second quarter for consideration to align with existing priorities. Alignment
with existing plans and reporting will assist in recognising TTT as a framework that
dovetails existing work with a strategic alignment.

6.2
Continuo
us
improvem
ent
culture

6.2.1 Continuously advance work practices and business systems
to ensure a skilled, motivated and community-focused workforce
to drive a coordinated and connected organisation.

Finalise methodology and commence implementation
of business efficiency program review.

Program adopted by the Executive
Leadership Team.

DEC 2018 DEC 2018 Chief Executive Office 25% Monitor Yes The business efficiency work has been rolled into the service planning project, with
services now defined and financial performance for past years and current budget being
finalized. Where efficiency initiatives can be identified early on - these will be reported
into the Quarterly Reporting framework.

6.2
Continuo
us
improvem
ent
culture

6.2.1 Continuously advance work practices and business systems
to ensure a skilled, motivated and community-focused workforce
to drive a coordinated and connected organisation.

Roll out implementation of enterprise business
systems (Technology One).

Project delivery milestones achieved. 100% compliance JUN 2019 Corporate Services 50% Yes No Implementation go-live date scheduled for October 2018, has been delayed into first half
of 2019. A number of influences had brought about a realignment of the project and
rather than adopt a high risk approach, a measured approach has been adopted with
further complexity in the project requiring additional governance and controls along with
a more concentrated effort toward the project. An update will be provided to the Audit
Committee and further ongoing reports will be presented at the Leadership and
Governance Standing Committee.

6.2
Continuo
us
improvem
ent
culture

6.2.1 Continuously advance work practices and business systems
to ensure a skilled, motivated and community-focused workforce
to drive a coordinated and connected organisation.

Develop a Human Resources Strategy and
Roadmap.

Strategy adopted by the Executive
Leadership Team.

DEC 2018 DEC 2018 Corporate Services 25% No Yes Initial planning undertaken to determine key aspects for consideration into a HR strategic
plan. Additional brainstorming to provide a focus and key aspects undertaken by ELT.

6.2
Continuo
us
improvem
ent
culture

6.2.1 Continuously advance work practices and business systems
to ensure a skilled, motivated and community-focused workforce
to drive a coordinated and connected organisation.

Establish a Leadership Development Program to
enhance management skills across the organisation.

Program approved by the Executive
Leadership Team.

MAR 2019 MAR 2019 Corporate Services 25% Monitor Yes Research commenced on what organisational development is required for the leadership
team. Cultural Forum research and Change Management initiatives already commenced.

6.2
Continuo
us
improvem
ent
culture

6.2.1 Continuously advance work practices and business systems
to ensure a skilled, motivated and community-focused workforce
to drive a coordinated and connected organisation.

Design attraction and retention initiatives to address
current risks across identified roles within council.

Reduced turnover rate from 2017/18
financial year.

JUN 2019 JUN 2019 Corporate Services 25% Yes Yes Project Officer appointed to commence consultation. WOM meeting to gain feedback
organised 26/09/18. Strategy to be developed.

6.2
Continuo
us
improvem
ent
culture

6.2.2 Create and sustain a positive and future-focused
organisational culture that demonstrates and supports council’s
values.

Continue to develop a high performing Executive
Leadership Team.

Improved Executive Leadership Team
performance.

Annual Review
conducted by

council.

JUN 2019 Chief Executive Office 25% Yes Yes ELT continually conducting its own review and discussing improvements, including
review of ELT meetings, building trust within the team, accountability for performance
and deliverance, ensuring liaison with other departments in relation to ELT reports, and
communicating ELT decisions to the organisation.  The recent ELT survey revealed a
significant improvement in the performance of the team.  Additional work is required
around accountability, and is being undertaken to take ELT to the next level.

6.2
Continuo
us
improvem
ent
culture

6.2.2 Create and sustain a positive and future-focused
organisational culture that demonstrates and supports council’s
values.

Continue to develop a higher-performing organisation
that encourages initiative and responsibility through
service excellence.

Employee engagement. >50% JUN 2019 Chief Executive Office 25% Yes Yes Service excellence, business, initiatives and responsibilities are recurrent themes
mentioned at toolbox talks, performance reviews and organisational days.  It is a
measurement of our KPIs.  Achievements are recognised and celebrated.

6.2
Continuo
us
improvem
ent
culture

6.2.2 Create and sustain a positive and future-focused
organisational culture that demonstrates and supports council’s
values.

Establish employee engagement surveys to provide
feedback on the organisation’s culture and
performance.

Trend analysis of survey data. >50% JUN 2019 Corporate Services 75% Yes Yes Staff Engagement Survey completed. Currently compiling detailed reporting for ELT for
analysis. Coordinator Communications also compiling trend data. Action plan to be
developed. Feedback and action plan to be communicated at Whole Of Organization day
to all employees.

6.2
Continuo
us
improvem
ent
culture

6.2.2 Create and sustain a positive and future-focused
organisational culture that demonstrates and supports council’s
values.

Implementation and monitoring of Certified
Agreement through Joint Consultative Committee.

Joint Consultative Committee meetings
held.

Minimum of 4
meetings held per

year

JUN 2019 Corporate Services 30% Yes Yes Action plan developed for implementation of new Certified Agreement. First JCC meeting
held on 5 September.

6.2
Continuo
us
improvem
ent
culture

6.2.2 Create and sustain a positive and future-focused
organisational culture that demonstrates and supports council’s
values.

Run a Leadership and Culture Forum for the Whole
of Management Team.

Forum presented. Action plans
developed.

JUN 2019 Corporate Services 10% No Yes Work has commenced on identifying Cultural issues across the organisation through our
Change Management program. As part of our Leadership Development Program
"Organisational Culture" has been identified as a priority area for development. L&D
have commenced research into providers and content to provide ELT with options.
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Key
Priority Our Corporate Plan Strategies are to… The Key Activities we will deliver are… Performance Measure Target Due Date Department Percentage

Complete On Time On Budget Detailed Explaination / Commentary

6.2
Continuo
us
improvem
ent
culture

6.2.2 Create and sustain a positive and future-focused
organisational culture that demonstrates and supports council’s
values.

Host a Whole Of Organisation day Events held. JUN 2019 JUN 2019 Corporate Services 50% Yes Yes WOO day currently being organised for 18 October 2018.

6.2
Continuo
us
improvem
ent
culture

6.2.2 Create and sustain a positive and future-focused
organisational culture that demonstrates and supports council’s
values.

Host a Whole Of Organisation day Level of attendance. >80% JUN 2019 Corporate Services 0% Yes N/A Not able to report on attendance until next quarter.

6.3 One
team
approach

6.3 One team approach

6.3 One
team
approach

6.3.1 Develop and implement effective systems to manage risk to
enable the efficient delivery of council services.

Improve enterprise risk management systems and
practices for strategic and operational risks.

Reduction in risk severity for all strategic
risks.

Refer to
attachment 1,

2018-2019
Operational Plan.

JUN 2019 Corporate Services 25% Yes N/A Strategic Risk Register adopted by Council 26 June 2018 and quarterly monitoring has
commenced. Detailed reporting for each Strategic Risk is captured separately and
included with Operational Plan performance reporting to the General Council meeting
each quarter.

6.3 One
team
approach

6.3.1 Develop and implement effective systems to manage risk to
enable the efficient delivery of council services.

Monitor the operational risk register to ensure
consistency and recency in mitigation measures.

Reduce overall risk severity for operational
risks.

Quarterly oversight
report.

JUN 2019 Corporate Services 10% Monitor N/A Completed the development of a template to capture operational risks across Council.
Currently in the process of developing Operational Risk Registers for each Department.

6.3 One
team
approach

6.3.1 Develop and implement effective systems to manage risk to
enable the efficient delivery of council services.

Deliver the 2018/19 Internal Audit Plan. Scheduled audits completed. JUN 2019 JUN 2019 Corporate Services 20% Monitor Yes Internal Audits on schedule for 2018/19, with field work advancing for next quarter and
report in September ACM agenda for current work.

Audit Committee Meetings held on the following dates:
21 June and 28 September 2018. A Teleconference to confirm the draft financial
statements was held on 20 August 2018.

6.3 One
team
approach

6.3.1 Develop and implement effective systems to manage risk to
enable the efficient delivery of council services.

Ensure business continuity planning is advanced and
tested on an annual basis.

Annual test outcomes and improvements
implemented.

JUN 2019 JUN 2019 Corporate Services 20% No N/A ICT Disaster Recovery infrastructure is in place. Testing is carried out on a regular cycle.
Full ICT Disaster Recovery failover testing has not proceeded due to factors outlined in
Corporate Strategic Risk 1.

6.3 One
team
approach

6.3.2 Develop the elected member group consistent with the One
Team approach

Distribute relevant and  influential papers on local
government matters in a timely manner.

Issue journal articles and conference
papers when received.

JUN 2019 JUN 2019 Chief Executive Office 25% Yes Yes The CEO and Executive Assistant to the Mayors and Councillors ensure that articles and
conference papers are circulated to the Elected Members.  Reports to Standing
Committees and General Meeting are prepared for relevant conferences.  Conference
attendees prepare reports on the conferences for information knowledge sharing.

6.3 One
team
approach

6.3.2 Develop the elected member group consistent with the One
Team approach

Ensure elected members have the tools and skills to
enable a positive interaction with council.

Attendance at professional development
seminars, conferences and workshops.

JUN 2019 JUN 2019 Chief Executive Office 25% Yes Yes LGAQ Future Cities Smart Communities, Cairns July 2018 Cr Godwin-Smith, Cr Daniels
and Cr Bell

Clean Growth Choices Workshop, Brisbane August 2018  Mayor Kerry Hayes

August 2018 Cemeteries Strategy Workshop and Aquatic Centres Strategy Workshop

Qld Water Annual Forum, Gold Coast, September 2018 Cr Brimblecombe
6.4
Working
safely

6.4 Working safely

6.4
Working
safely

6.4.1 Sustain a productive, efficient and safe workforce that is
responsive to council and community needs.

Implementation of a revised WHS Management Plan
supported by WHS performance standards.

Lead and Lag indicators of safety
performance reported.

Quarterly reports
presented to

council.

JUN 2019 Chief Executive Office Completed Yes Yes The work health and safety management plan 2018 - 2022 was endorsed by the
Executive Leadership Team and approved by the Chief Executive Officer in September
2018.  Lead and Lag indicators are presented to Council on a bi-monthly frequency and
to ELT monthly.

6.4
Working
safely

6.4.1 Sustain a productive, efficient and safe workforce that is
responsive to council and community needs.

Discharge council’s obligations under the enforceable
undertaking.

Compliance with the Acting Director
General’s letter of 23 January 2018.

100% compliance JUN 2019 Chief Executive Office 50% Yes Yes On target with compliance to the EU monitoring plan.  All deliverables due in quarter 1
are marked complies by the regulator.
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Key

Variance > 10%

Variance > 5%

Variance < 5%

Account Type

2017/18

Total

Revised

Budget

2017/18

YTD

Actuals

2017/18

Total

Actuals

Original

Budget

Current

Year

Budget

+

BR1

YTD

Budgets

+

BR1

YTD

Actuals

% Variance

YTD vs

Budget

Variance 

Analysis

Grand Total 3,692,347 -12,882,606 1,874,146 -498,666 4,124,880 -12,878,329 -13,878,111 108%

Communities

    Income -8,786,152 -3,889,311 -9,002,781 -8,797,818 -8,797,736 -3,882,057 -3,956,110 102%

    Expenditure 29,766,274 7,612,247 30,928,432 32,922,329 32,976,024 7,866,990 7,526,846 96%

Total Communities 20,980,122 3,722,936 21,925,651 24,124,511 24,178,288 3,984,933 3,570,735 90%

Corporate Revenue & Expenses

    Income -62,445,379 -30,756,214 -65,677,223 -69,078,045 -66,372,243 -30,819,958 -30,408,114 99%

    Expenditure 3,708,372 1,863,969 5,917,003 1,732,101 1,806,661 1,665,810 1,803,314 108%

Total Corporate Revenue & Expenses -58,737,007 -28,892,246 -59,760,221 -67,345,944 -64,565,582 -29,154,148 -28,604,800 98%

Corporate Services

    Income -3,965,000 -847,572 -4,039,550 -4,013,251 -4,013,251 -991,333 -1,056,034 107%

    Expenditure 7,882,919 2,237,320 11,364,351 9,365,964 9,365,964 2,569,915 2,523,498 98%

Total Corporate Services 3,917,919 1,389,748 7,324,801 5,352,713 5,352,713 1,578,582 1,467,464 93%

Customer & Commercial Services

    Income -14,642,928 -2,822,103 -14,850,076 -12,460,931 -12,460,931 -3,157,512 -3,846,592 122%

    Expenditure 16,304,421 3,850,150 16,265,559 14,895,158 14,896,708 3,769,140 4,359,301 116%

Total Customer & Commercial Services 1,661,493 1,028,047 1,415,483 2,434,227 2,435,777 611,628 512,708 84%

Executive Management

    Income -6,600 -1,239 -18,318 -5,000 -5,000 -3,936

    Expenditure 4,650,805 1,531,080 4,454,484 5,396,063 5,335,063 2,312,248 2,139,586 93%

Total Executive Management 4,644,205 1,529,841 4,436,165 5,391,063 5,330,063 2,312,248 2,135,650 92%

Infrastructure & Utilities

    Income -38,999,913 -8,961,938 -41,719,798 -54,409,628 -53,739,973 -13,041,940 -10,848,032 83%

    Expenditure 70,225,527 17,301,004 68,252,064 83,954,391 85,133,594 20,830,368 17,888,163 86%

Total Infrastructure & Utilities 31,225,614 8,339,067 26,532,267 29,544,764 31,393,621 7,788,428 7,040,131 90%

CENTRAL HIGHLANDS REGIONAL COUNCIL 2018-2019 QUARTER 1 

VARIANCE REPORT

*Report Contains Filters
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1 CYBERSECURITY AND PRIVACY THREATS 
 
 

Risk Area of Focus *Risk Status Risk Mitigation Update 

Risk 1:  Cybersecurity and Privacy Threats 
Owner:  General Manager Corporate Services 

H12 Trending downward - likelihood is reducing with overall 
increased awareness and education within the 
organisation. 

 
 

 

 

 

 

 

 

 

 

 

Key Management Actions Owner Due Date Risk Mitigation Update 

1 Implementation 
of cyber 
resilience 
programme. 

Manager 
Information 

Services 

June 
2018 

Revised date 
June 2019 

A scheduled internal cyber resilience program is currently being 
deployed and an ongoing roadmap of future initiatives and actions 
has been developed to continue a layered approach to managing 
the risks. Where possible risks are being mitigated through regular 
phishing programs and ongoing education of all users. Whilst overall 
there is a demonstration of sound preparedness, a full disaster 
recover cutover has not been conducted this year. 
75% Complete.  Revised date June 2019. 

2 Develop/revise a 
disaster recovery 
plan. 

Manager 
Information 

Services 

June 
2018 

Revised date 
June 2019 

A Current vs Future state analysis is currently being undertaken to 
ensure alignment to council's new cloud 1st services approach for 
disaster recovery. This will enable council to understand its new 
disaster recovery footprint and begin to build requirements in line 
with operational and recovery objectives. These changes to 
Software as a Solution and a complete review of current and future 
state Disaster Recovery Plans will allow more certainty and reduce 
the likelihood of the overall risks. 
50% Complete. Revised date June 2019. 

3 Annual testing of 
system 
architecture and 
recover plan. 

Manager 
Information 

Services 

November 
2018 

Due to changes with the current supplier leaving the market the 
focus has been on identifying and appointing new solution provider. 
As a consequence of this change, the full failover testing has yet to 
be completed. 
Testing has been scheduled to take place over the coming months.  
By reducing the likelihood of the risk with a new supplier, the risk is 
being mitigated through improved arrangements.  

75% Complete. 

4 Annual review of 
ICT governance 
and risk 
frameworks. 

Manager 
Information 

Services 

Annually Through ongoing reporting changes this is being embedded into part 
of business as usual reporting to the Audit Committee and 
Leadership and Governance Standing Committee. 
This reporting is improving the accountability and providing an 
ability to monitor risks and reduce consequences across activities. 
This links to SR6. Moving to H12. 

Completed.  

 

Consequence 

M5 H10 E15 E20 E25 

M4 M8 H12 E16 E20 

L3 M6 H9 H12 E15 

L2 M4 M6 M8 H10 

L1 L2 L3 M4 M5 

Li
ke

lih
o

o
d
 

Risk Rating Legend: 
          
 
 
 
 
 
 

Current – risk rating based on                                                              
controls design evaluation 

            
Target – target risk rating 
proposed by management 
based on CHRC risk appetite 
 
Mitigated – risk rating based                                                  
on controls design evaluation 

Moderate 

Extreme 

Low 

High 
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2 ENABLING CULTURE AND COMMUNICATION 
 
 

Risk Area of Focus *Risk Status Risk Mitigation Update 

Risk 2:  Enabling Culture and Communication 
Owner: Chief Executive Officer 

H9 Consequence is being addressed through more 
communication and raising awareness on planning and 
council values, along with more visible ELT presence. 

 

 

 

 

 

 

 

 

 

 

 

Key Management Actions Owner Due Date Risk Mitigation Update 

1 Develop and 
implement 
internal/external 
communication 
strategies. 

Coordinator 
Communications 

August 2018 
Revised date 

June 2019 

The review of the external communications strategy has not yet 
commenced due to other priorities. The internal communications 
strategy is a complex body of work that will be undertaken over the 
next 8 months. This target date should be adjusted to June 2019. 
0% Completed. Revised date June 2019 

2 Adoption of 
annual 
operational plan 
and commitment 
to 
implementation 
and monitoring.  

Governance 
Manager 

June 2018 Council's 2018/2019 annual operational plan was adopted at a 
General Council meeting held 26 June 2018. And readopted with 
amendments in July 2018.   
Council is committed to quarterly performance monitoring and 
reporting, in line with statutory requirements, and this will occur 
through-out the financial year. 
Completed. 

3 Executive 
Leadership Team 
members attend 
Tool Box Talks 
once a month in 
a different 
location. 

CEO Ongoing Chief Executive Officer: 5 in July, 3 in August, 1 in September 
General Manager Infrastructure and Utilities:  3 in July, 2 in August, 
1 in September 
General Manager Customer and Commercial Services:  2 in July, 1 in 
August, 3 in September 
General Manager Communities:  2 in July 
General Manager Corporate Services: 2 in July, 4 in August, 1 
September 
25% Completed. 

4 Embed values 
into all 
communications 
and publish 
collateral to 
keep in front of 
all employees. 

Coordinator 
Communications 

Ongoing Water bottles, mouse pads and coffee mugs with council values 
were ordered and received for employees.  Packs for each 
Department were assembled for distribution to all CHRC staff.  
Screen saver with values designed and is used as the default screen 
saver when there is no other promotion current.  
25% Completed. 

   

Consequence 

M5 H10 E15 E20 E25 

M4 M8 H12 E16 E20 

L3 M6 H9 H12 E15 

L2 M4 M6 M8 H10 

L1 L2 L3 M4 M5 

Li
ke

lih
o

o
d
 

Risk Rating Legend: 
          
 
 
 
 
 
 

Current – risk rating based on                                                              
controls design evaluation 

            
Target – target risk rating 
proposed by management 
based on CHRC risk appetite 
 
Mitigated – risk rating based                                                  
on controls design evaluation 

Moderate 

Extreme 

Low 

High 
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3 SKILLS ATTRACTION AND RETENTION 
 
 

Risk Area of Focus *Risk Status Risk Mitigation Update 

Risk 3:  Skills Attraction and Retention 
Owner: General Manager Corporate Services 

H12 No change.  Ongoing actions have impacted both 
positively and negatively, with the Certified Agreement 
providing a basis for addressing current concerns 
(vacancy timeframes). Current vacancies are being 
actively recruited and a timetable has been developed 
to support the existing processes. 

 

 

 

 

 

 

 

 

 

 

 

Key Management Actions Owner Due Date Risk Mitigation Update 

1 Develop employee 
attraction and 
retention initiatives 
to support service 
delivery needs. 

Manager Human 
Resources 

Revised date 
December 2018 

September 
2018 

Project Officer appointed to commence work on development 
of strategy. Consultation commencing. Strategies will follow on 
from feedback provided already through sessions and WOMT 
and the staff survey. 
25% Complete.  Revised date December 2018. 

2 Update Workforce 
Management Plan 
and strategies for 
skills gaps. 

Manager Human 
Resources 

Revised date 
March 2019 

December 
2018 

Consultation commenced on requirements for development of 
People Planning for the organisation. Skills Gap analysis work is 
currently being completed as a separate exercise. 
This action will assist in mitigating the consequences by 
enabling more skilled employees. This workforce plan will be 
integrated into the recruitment and retention work to ensure 
alignment with current and forecast labour needs. 
25% Complete. Revised date March 2019 

3 Create Learning & 
Development 
opportunities to 
enhance and 
improve overall 
employee job skills. 

Manager Human 
Resources 

Ongoing Commitment to Learning and Development embedded into the 
Certified Agreement. Ongoing skills-based training across the 
workforce. Awaiting feedback from learning and development 
plans through annual appraisal process to enable development 
of future upskilling opportunities. 
This action will assist in reducing likelihood and links to SR 6 in 
developing new skills around digital literacy. 
50% Complete. 

4 Establish reward and 
recognition 
framework to 
complement existing 
initiatives aimed at 
productivity 
improvements 

Manager Human 
Resources 

December 
2018 

Reward and recognition framework drafted and is ready for 
review and feedback prior to adoption. 
This action will assist with retention by reducing the likelihood 
of the risk through mitigating actions aimed at recognizing and 
retaining employees. 
50% Complete. 

  

Consequence 

M5 H10 E15 E20 E25 

M4 M8 H12 E16 E20 

L3 M6 H9 H12 E15 

L2 M4 M6 M8 H10 

L1 L2 L3 M4 M5 

Li
ke

lih
o

o
d
 

Risk Rating Legend: 
          
 
 
 
 
 
 

Current – risk rating based on                                                              
controls design evaluation 

            
Target – target risk rating 
proposed by management 
based on CHRC risk appetite 
 
Mitigated – risk rating based                                                  
on controls design evaluation 

Moderate 

Extreme 

Low 

High 
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4 STRATEGIC PLANNING SUPPORTING SUSTAINABLE  
ACHIEVEMENT OF KEY PRIORITIES 

 

Risk Area of Focus *Risk Status Risk Mitigation Update 

Risk 4:  Strategic Planning Supporting 
Sustainable Achievement of Key Priorities 
Owner: Chief Executive Officer 

H12 No change.  Ongoing actions have continued to 
maintain the risk rating, with no increase or decrease 
in likelihood or consequence. The forecast service 
planning and delivery review is a key action that will 
support ongoing sustainability and that work will soon 
get traction throughout the organisation.  

 

 

 

 

 

 

 

 

 

 

 

Key Management Actions Owner Due Date Risk Mitigation Update 

1 Key priorities 
supporting economic 
growth of the region 
are incorporated into 
the annual 
Operational Plan. 

Governance 
Manager 

June 2018 Key priorities supporting economic growth of the region are 
incorporated into the annual Operational Plan under Key 
Priority 3; 3.1 Facilitate investment and employment 
opportunities. 
Completed. 

2 Priority projects are 
identified and 
consolidated into 
appropriate rankings 
to ensure 
optimisation of 
external funding 
opportunities. 

ELT July 2018 
Revised date 

December 
2018 

Blue Sky project analysis has been undertaken with council.  
The Councillors have adopted their ‘Major Initiatives’.  There 
have been further workshops with Council to consolidate the 
projects and priorities. Further work is needed to progress at a 
project level. Funding opportunities will continue to be pursued 
as they arise. 
Completed. Next stage - Revised date December 2018 

3 Planning Scheme 
updates are 
maintained to 
support appropriate 
development 
opportunities. 

Manager 
Planning & 

Environment 

Ongoing Planning Scheme amendment schedule brought before General 
Council to advise of the amendments for the 2018/19 financial 
year. Due to resourcing constraints, the first of the 
amendments has not been progressed to State approval. 
10% Complete. 
 

  

Consequence 

M5 H10 E15 E20 E25 

M4 M8 H12 E16 E20 

L3 M6 H9 H12 E15 

L2 M4 M6 M8 H10 

L1 L2 L3 M4 M5 

Li
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o
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d
 

Risk Rating Legend: 
          
 
 
 
 
 
 

Current – risk rating based on                                                              
controls design evaluation 

            
Target – target risk rating 
proposed by management 
based on CHRC risk appetite 
 
Mitigated – risk rating based                                                  
on controls design evaluation 

Moderate 

Extreme 

Low 

High 
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5 Effective Service Planning and Delivery 
 
 

Risk Area of Focus *Risk Status Risk Mitigation Update 

Risk 5:  Effective Service Planning and Delivery 
Owner: General Manager Corporate Services 

H12 Trending towards H12 – Consequence has increased 
with delay in service planning and delivery project, 
although anticipated to be back on target when 
resourcing is addressed. Accurate and timely 
information is the key to reducing the risk and 
current priorities and resources are being addressed 
to catch up progress.  

 

 

 

 

 

 

 

 

 

 

 

Key Management Actions Owner Due Date Risk Mitigation Update 

1 Establish 
performance 
reporting framework 
including KPI’s to 
monitor delivery of 
outcomes. 

Governance 
Manager   

 /  
 Manager Human 

Resources 

September 
2018 

Revised date 
December 

2018 

Framework has been developed and data now being sourced. 
Relevant metrics to be included into the corporate 
performance measures reporting for quarter 1 as a start.   
25% Complete. Unchanged Risk Rating.  
Revised date December 2018. 

2 Project decision 
framework and 
Project Prioritisation 
Model are 
continually updated. 

Manager Asset 
Management  

Annually 
Budget June 

2018 

At each budget review this is utilised for ongoing project 
reviews. A re-evaluation of the project maturity scores has 
been undertaken at the end of quarter one.  
30% Complete. 

3 Complete Service 
Planning Review. 

Manager Asset 
Management  

December 
2018 

Revised date 
March 2019 

The next phase of the Service Planning Cost Evaluation project 
is underway with a status/milestones and deliverables report 
being tabled to ELT meeting in October. Additional resources 
will then be allocated to accelerate the project data collection 
and analysis. 
40% Complete. Revised date March 2019 

4 Ensure linkage 
between financial 
sustainability and 
asset management 
plans remains 
consistent and up to 
date. 

Manager Asset 
Management 

Ongoing Asset Backlog report due to ELT early in October and to 
Strategic and Briefing Forum late October in conjunction with 
updates on the Asset management roadmap. 
40% Complete. 

  

Consequence 

M5 H10 E15 E20 E25 

M4 M8 H12 E16 E20 

L3 M6 H9 H12 E15 

L2 M4 M6 M8 H10 

L1 L2 L3 M4 M5 

Li
ke

lih
o

o
d
 

Risk Rating Legend: 
          
 
 
 
 
 
 

Current – risk rating based on                                                              
controls design evaluation 

            
Target – target risk rating 
proposed by management 
based on CHRC risk appetite 
 
Mitigated – risk rating based                                                  
on controls design evaluation 

Moderate 

Extreme 

Low 

High 
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6 Meeting Current and Adapting to Future  
Technology Demands 

 

Risk Area of Focus *Risk Status Risk Mitigation Update 

Risk 6:  Meeting Current and Adapting to Future 
Technology Demands 
Owner: General Manager Corporate Services 

H12 Trending towards H12 – current management actions 
are working but the delay in the Technology One One-
Council implementation has increase the consequence 
rating of this risk. Additional resources and an 
improved governance structure will enhance 
accountability and ensure future success. 

 

 

 

 

 

 

 

 

 

 

 

Key Management Actions Owner Due Date Risk Mitigation Update 

1 Implement vendor 
management plans for 
key business partners 
to ensure appropriate 
access to skills and 
resources. 

Manager 
Information 

Services 

June  
2018 

Revised date 
December 

2018 

Vendor Management Framework Completed. Draft Telstra and 
Technology One draft plans completed. Negotiations with Telstra 
have commenced around services and support as well as billing.  
Implementation more broadly will assist in reducing the 
consequences and lowering the risk as it is shared. 
50% Complete. Revised date December 2018. 

2 ICT Governance 
Steering Group 
established and 
regular meetings 
proceeding 

Manager 
Information 

Services 

Ongoing  
from May 

2018 

ICT Governance Steering Group has been established and 
implementation sessions have been held. Next meeting to be 
scheduled to focus on program of works prioritisation. 
Ongoing monitoring by the Steering Group will assist in reducing 
the consequence and may reduce the overall risk rating. 
75% Complete. 

3 Implementation of 
Technology One and 
TOTO project. 

Manager 
Information 

Services 

October  
2018 

Revised date 
June 2019 

Implementation delayed as a result of internal project and change 
management process that has provided insight into current project 
performance. As a result, a realignment of the project deliverables 
in progress to establish a new go live date. 
Risk of go-live date mitigated through change management 
processes and now a realignment of the project will assist in 
achieving a more effective outcome. Moving towards M6. 
50% Complete. Revised date June 2019 

4 Ongoing education 
programs to improve 
skills across the 
workforce. 

Manager 
Information 

Services / 
Manager Human 

Resources 

Ongoing A detailed Learning and Development framework has been drafted 
to support the training requirements for the new corporate 
software. This has identified the need for early engagement with 
those employees who may have limited language, numeracy and 
literacy skills and who need these strengthened in advance of 
digital literacy being developed. Entry based programs have been 
developed within the library and are due to be piloted with a small 
number of staff to ensure effectiveness.  
25% Complete. 

Consequence 

M5 H10 E15 E20 E25 

M4 M8 H12 E16 E20 

L3 M6 H9 H12 E15 

L2 M4 M6 M8 H10 

L1 L2 L3 M4 M5 

Li
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o

o
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Risk Rating Legend: 
          
 
 
 
 
 
 

Current – risk rating based on                                                              
controls design evaluation 

            
Target – target risk rating 
proposed by management 
based on CHRC risk appetite 
 
Mitigated – risk rating based                                                  
on controls design evaluation 

Moderate 

Extreme 

Low 

High 
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Strategic Risk Register Quarter 1 Performance Summary  
   
 

Risk Area of Focus 
*Risk 
Status 

Risk Mitigation Update 

Risk 1:  Cybersecurity and Privacy Threats 
Owner:  General Manager Corporate Services 

H12 Trending downward - likelihood is reducing with overall 
increased awareness and education within the 
organisation. 

Risk 2:  Enabling Culture and Communication 
Owner: Chief Executive Officer 

H9 Consequence is being addressed through more 
communication and raising awareness on planning and 
council values, along with more visible ELT presence. 

Risk 3:  Skills Attraction and Retention 
Owner: General Manager Corporate Services 

H12 No change.  Ongoing actions have impacted both 
positively and negatively, with the Certified Agreement 
providing a basis for addressing current concerns 
(vacancy timeframes). Current vacancies are being 
actively recruited and a timetable has been developed to 
support the existing processes 

Risk 4:  Strategic Planning Supporting Sustainable 
Achievement of Key Priorities 
Owner: Chief Executive Officer 

H12 No change.  Ongoing actions have continued to maintain 
the risk rating, with no increase or decrease in likelihood 
or consequence. The forecast service planning and 
delivery review is a key action that will support ongoing 
sustainability and that work will soon get traction 
throughout the organisation 

Risk 5:  Effective Service Planning and Delivery 
Owner: General Manager Corporate Services 

H12 Trending towards H12 – Consequence has increased with 
delay in service planning and delivery project, although 
anticipated to be back on target when resourcing is 
addressed. Accurate and timely information is the key to 
reducing the risk and current priorities and resources are 
being addressed to catch up progress.  

Risk 6:  Meeting Current and Adapting to Future 
Technology Demands 
Owner: General Manager Corporate Services 

H12 Trending towards H12 – current management actions 
are working but the delay in the Technology One One-
Council implementation has increase the consequence 
rating of this risk. Additional resources and an improved 
governance structure will enhance accountability and 
ensure future success. 
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Corporate Plan Performance Measures 2018-2019

The Key Activities we will
deliver are… Performance Measure Target Due Date Department

2017/18
Percentage
Complete

2017/18
On Budget 2017/18 Commentary

2018/19
Percentage
Complete Q1

2018/19
On Budget Detailed Explaination / Commentary

Key Priority 1: Strong, Vibrant
Communities
Community Satisfaction with
activities and services delivered.

Community Satisfaction with CHRC
overall.

>70% JUN 2019 Communities N/A N/A No survey was scheduled in FY
17/18. This is a bi-annual event.

25% Yes Community Survey will be distributed in 2018. Results will be available in 2019 to respond to
this measure.

Community Satisfaction with
activities and services delivered.

Community Satisfaction indicators as
set out in Central Highlands
Community Satisfaction Survey.

>50% JUN 2019 Communities N/A N/A No survey was scheduled in FY
17/18. This is a bi-annual event.

25% Yes Community Survey will be distributed in 2018. Results will be available in 2019 to respond to
this measure.

Community Satisfaction with
activities and services delivered.

Community Satisfaction overall. >50% JUN 2019 Communities N/A N/A No survey was scheduled in FY
17/18. This is a bi-annual event.

25% Yes Community Survey will be distributed in 2018. Results will be available in 2019 to respond to
this measure.

Council Services. Compliance with delivery milestones
for the implementation of the
enterprise business systems
(Technology One).

>80% JUN 2019 Corporate Services 60% No Project milestone for go-live date not met due to a range of influences in what is a complex
and changing project. The balancing of the people management with the project management
has impacted the delay. A new schedule and timetable is being developed pending
consultation with all stakeholders.

Council Services. Reduction in risk severity for all
strategic risks.

Reductions realised
in risk and

management actions
to reach target risk

rating

JUN 2019 Corporate Services Completed The revised Enterprise Risk
Management Framework and
Risk Management Policy were
endorsed by the Audit
Committee 21 June 2018.
Council’s Strategic Risk
Register has been reviewed
and six (6) strategic risks
identified and incorporated into
2018/19 Operational Plan for
(statutory) quarterly review
(approved by Council, 26 June
2018. was adopted at general
council meeting held 26 June
2018.
The developed of operational
risk registers is underway and
will continue in 2018/19.

60% N/A Strategic Risk Register adopted by council 26 June 2018 and quarterly monitoring has
commenced. Detailed reporting for each Strategic Risk is captured separately and included
with Operational Plan performance reporting to the General Council meeting each quarter.

Community Action Plan outcomes. Each of the 13 place based
communities to review their Strategic
Directions and Strategic Priorities for
the calendar year.

Complete reviews by
June 2019

JUN 2019 Communities Completed Yes All CRGs had their Strategic
Directions and Strategic
Priorities update in FY 17/18

25% Yes CRGs will undertake a review of their Strategic Directions and Strategic Priorities by the end
of December 2018.

Community strategies and plans
implemented.

Implementation of Strategic Priorities
Year: 2018

1 Strategic Priority
implemented by JUN

2019

JUN 2019 Communities Completed Yes All CRGs identified priority
projects in FY 17/18. At least
one was completed within FY
17/18.

25% Yes Community Reference Groups have identified 29 priority projects. These 29 projects are at
various stages of progress. At least one will be complete by end of June 2019.

Key Priority 2: Building and
Maintaining Quality Infrastructure
Asset sustainability ratio attained as
per QTC benchmark.

Asset sustainability ratio attained. >90% JUN 2019 Corporate Services 25% N/A Long Term Financial Plan completed this quarter. Asset sustainability ratio's are on track to
meet annual target.

Establishment of statistics for
recycling benchmarks on volume of
waste vs recycling And
contamination levels.

Recycling benchmarks from 2018/19
established.

Benchmarks
established by 31

March 2019

JUN 2019 Communities N/A N/A 0% Yes The establishment of statistics for recycling benchmarks on volume of waste vs recycling and
contamination levels is in the preliminary phase. Data cleansing needs to occur to determine
the quality and accuracy of Council's recycling data. Volumes will need to be captured for the
introduction of the Waste Levy in Q3 of 2018/2019.

Development consistent with
relevant plans and strategies.

Reduction in number of non-
compliances reported / identified.

10% reduction from
previous results

JUN 2019 Communities 10% Yes 3 non-compliances reported / identified this quarter.

The departure of the Compliance Officer has resulted in the development of the compliance
program being stalled. Initial reviews are now occurring as desktop activities in advance of
inspections being undertaken by the senior planner.

There are a number of historic compliance matters which are not related to current policy or
plans which are in enforcement proceedings. The Development and Planning team are
currently developing a comprehensive standard conditions package which will ensure
consistency with the development conditions for all applications being lodged.

Page 1 of 3
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The Key Activities we will
deliver are… Performance Measure Target Due Date Department

2017/18
Percentage
Complete

2017/18
On Budget 2017/18 Commentary

2018/19
Percentage
Complete Q1

2018/19
On Budget Detailed Explaination / Commentary

Gross regional product value
increased.

Increase in gross regional product
from 2017/18.

JUN 2019
+/- 5%

change in gross
regional product

JUN 2019 CHDC 10% Yes 47 local businesses visited for 2018/19 year, on track to maintain that of 647 from 2017/18.

Successful funding applications for 2018/19 currently at  $191,900,00.

Livability video for the Central Highlands Region has been filmed and is currently in the
editing process. Focusing on local investment, job opportunities, access to resources and
general livability and lifestyle.

Advertising Opportunities for Tourism and Visitor Guide launched with 70,000 copied to be
printed.

68 influential guests attended Farm to  Fine Dining in August this year.

More than 600 hard copies of the Capability Statement have been distributed to key
stakeholders since January 2018 in addition to those downloaded as e-copies from the CHDC
website.

Preparations are already underway for AgTeCH19 will be held in Emerald on 7 November
2019.

Yamala Special Enterprise area and CQInland Port: Significant activity has supported the
progress of the Yamala Special Enterprise area and CQ Inland Port greenfield intermodal hub
development including advocacy to secure strong national, state and local industry
engagement and support for the project by CHDC. Funding contributions from the
Queensland Australian Governments towards the transformative project of $7.3 million have
been secured, and works are scheduled to start in August.

Beef Australia 2019: CHDC Directors, General Manager and Agribusiness Development
Coordinator attended Beef Australia with key meetings held with Wellcamp Airport,
TSBE/FLA, TIQ and AusTrade, Telstra, AACo, Stanbroke, producers and industry
organisations such as CCA and Breed Associations. Specific marketing collateral was
developed for the event.

Key Priority 3: Supporting our Local
Economy
Economic planning. Economic Plans implemented. Aim for 25% per year JUN 2019 CHDC 25% Yes - $19,545.00 received in Sponsorship FYTD

- $191,900,00 received in external funding FYTD (excluding programs running in 2018/19 FY
but paid into account in 2017/18 FY).
- Seasonal Pursuits: Central Highlands (CHDC and CHRC) hosted Alison Alexander and her
guests from Friday 31 August - Sunday 2 September
- Events Register under development for 2018/19
- Farm to Fine Dining Event 14 August 2018
Rydges Fortitude Valley - Six Acres Restaurant - 64pax attended
- Industry & Innovations Forum - 88 pax on 18 July 2018
- Economic Forum tentatively booked in for 19 March 2019
- Date set for Tourism Business & Events Forum November 8th 2018.
- RJIP funding - delivery by ECA: Presenters secured for workshop January 2019.
- CHAA / Advocacy: CHAA meeting held 14 August prior to Farm to Fine Dining;
Steering Committee of key industry stakeholders established and provided guidance on Meat
Feasibility Study; 2018 ACIL Allen Meat Processing Feasibility study completed & to be
launched at Meet the Food Innovators 25 October.
- Port Tour 2019: Funding application submitted to Grains Research Development
Corporation to support tour. 2018 sponsors and cooperators have confirmed verbally that will
also be supporting the 2019 tour.
- CH Producer & Food database (Grown in the Central Highlands). Platform project plan
completed; awaiting final confirmation of funding from LBF.
- CHDC Partnership proposal launced for 2018/19 support and sponsorship.

Report on visitor trends - numbers
and length of stay.

Number of visitor accommodation
nights and spend.

JUN 2019
10% Increase from
Previous Year

JUN 2019 CHDC 25% Yes The Service Level Agreement was endorsed by CHRC at the 11 September 2018 Council
meeting and Annual Funds have been delivered to CHDC
- Livability Video currently in production, filming commenced Sept 2018.
Number of Visitor Accommodation Nights and Spend:
Average Stay- Domestic Overnight = 4
       - International = 23
Average Spend  - Domestic Day = $173
- Domestic Overnight = $450
- International = $712

Annual Regional Tourism Economic Value $230m
Report on employment statistics. Reduction in unemployment and

under-employment data compared to
2017/18.

Report completed by
JUN 2019

JUN 2019 CHDC 25% Yes Employment Statistics -  Current unemployment 4.5%. Equal to 2017 EOFY

Report on employment statistics. Percentage increase in government
positions filled in Central Highlands.

JUN 2019
Advocacy to State
Gov for increase

presence within the
region

JUN 2019 CHDC 0% N/A There has been less than 1% decrease in Public to Private Sector Employment between 2011
and 2016. Currently 9% of all employment in the CH is within the Public Sector which equates
to 1,450 jobs in 2016 compared to 1,619 in 2011.

Key Priority 4: Protecting our People
and our Environment
Environmental initiatives. Community satisfaction with

environmental initiatives.
>50% JUN 2019 Communities 50% N/A Environmental initiatives such as food safety week and the implementation of the Mosquito

management plan have been undertaken. To determine community satisfaction with
environmental initiatives, a community survey will be required.
Pilot survey to be undertaken throughout the delivery of the Nogoa November initiative as a
guide to establishing satisfaction measures.

Environmental Plans. Implementation of Environmental
Plans.

Annual Review of
environment plans.

JUN 2019 Communities 0% N/A No environmental plans have required an annual review within Q1 of the 2018/19 financial
year. Collaboratively, a number of Council departments have operational and project
environmental plans however there has been no collaborative efforts or resources to date, as
this has not been required. Any new environmental plans will be advertised internally on
Council's portal to seek feedback.
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The Key Activities we will
deliver are… Performance Measure Target Due Date Department

2017/18
Percentage
Complete

2017/18
On Budget 2017/18 Commentary

2018/19
Percentage
Complete Q1

2018/19
On Budget Detailed Explaination / Commentary

Key Priority 5: Leadership and
Governance
Implementation of Corporate Plan. Progression update on achieving

Corporate plan.
Percentage of
Operation Plan

actions completed.

JUN 2019 Corporate Services 70% No The performance measures for
achieving council’s key activities
‘On Time’ this financial year
have been 73% completed with
the remaining
27% reviewed and where
required captured in 2018-2019
financial year for completion.
Some activities were identified
as >90% complete or 'business
as usual' therefore not required
in the 2018-2019 operational
plan.

5% Yes Quarterly performance reporting on the operational plan has commenced for September and
5% of the performance measures have been completed in Quarter 1, a further 20% are
between 50-95% complete.

Reporting of sustainability ratios. Sustainability ratios within
Queensland Government guidelines.

Within Queensland
Government
Guidelines.

JUN 2019 Corporate Services Completed N/A Operating Surplus ratio for
2017/18 was -1.54%, but with a
5-year average of 5.93% / Asset
Sustainability ratio was 83.52%,
but is forecast to return to within
the target range form 2018/19 /
Net Financial Liabilities ratio
was -55.73%, which indicates
council is able to meet financial
obligations as they fall due.

25% Yes Sustainability ratios are reported on directly each budget and budget review. Budget Review 1
was completed with Council on 25 September 2018 and the ratios were presented in that
report. The final ratios for 2017/18 will be included into the Annual Report.

Key Priority 6: Our Organisation
Employee Satisfaction survey results Overall employee satisfaction level >50% JUN 2019 Corporate Services 30% Yes Preparations and planning for

the Employee Survey
commenced. Meeting held with
'People Pulse' the external
provider conducting the survey
on our behalf.

75% Yes Employee Satisfaction Survey has been completed. Results currently being collated for
discussion and actions for ELT. Results will be shared at Whole of Organisation Day. Full
action plan to be developed.

Safety targets achieved, and
workers' compensation premiums
managed.

Reduction in lost time incident rate,
lost time injury frequency rate and
lost time duration rate.

5% reduction from
previous year

JUN 2019 Chief Executive Office 25% Yes Q1 statistic performance indicators will be reported in Q2 of the operational plan report.  A
10% reduction in indicators has been set as target in each area for FY19.

Safety targets achieved, and
workers' compensation premiums
managed.

Reduction in Work Cover premiums Change in premiums
<CPI increase

JUN 2019 Chief Executive Office Completed Yes Worker's compensation premiums are calculated based on a number of variables which
include: statutory claims for the previous 3 years; liability claims for the previous 5 years;
wages payable; number of employees; and fund distribution of surplus funds.  A reduction in
work cover premiums is not indicative of safety performance for the financial year payable.
Work cover premium for FY18 of $562K was a 5% increase on FY17 $533K.
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