General Council Meeting

COUNCIL AGENDA

Notice is hereby given pursuant to the provisions of the
Local Government Regulation 2012, that the next
Meeting of the Central Highlands Regional Council will
be held in the Council Chambers, 65 Egerton Street,
Emerald on

Tuesday, 14 May 2019
At 2.30pm
For the purpose of considering the items included on the Agenda.
Scott Mason
Chief Executive Officer

LATE AGENDA
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INFORMATION REPORTS
Central Highlands Regional Council Quarter 3 Performance Report ..... approx
20 mins
INFORMATION REPORT
Date:

30 April 2019

To:

General Council Meeting

Author/Authorising Officer:

Scott Mason, Chief Executive Officer

File Reference:

N/A

EXECUTIVE SUMMARY:
The Local Government Regulation 2012 requires a written assessment of the organisation’s progress
towards implementation of the annual operational plan be presented to a meeting of the council.
This report provides a holistic summary of the organisation’s performance in delivering the Operational Plan
activities and services during the third quarter for the 2018-2019 financial year, ending 31 March 2018.
OFFICER RECOMMENDATION:
That Central Highlands Regional Council receive the Operational Plan Performance Report for the third
quarter ending 31 March 2019 in accordance with Section 174(3) of the Local Government Regulation
2012.
Report
The purpose of this report is to advise council of progress made during the third (1 January to 31 March
2019) of the Central Highlands Regional Council 2018-2019 Operational Plan.
This is the second Quarterly Performance Report for the 2018/19 year. The report incorporates the
quarterly Operational Plan outcomes for the period to 31 March 2019 and provides additional supporting
performance information.
CONSIDERATIONS / IMPLICATIONS:
Corporate/Operational Plan Reference:
Key Priority 5 - Leadership and Governance
5.3.2 - Ensure transparency and accountability through integrated performance management
reporting.
Budget/Financial/Resourcing:
The financial detail on the performance of the organisation is reported monthly to Council. This
financial information will be included at a high level within the quarterly report.
Legal/Policy/Delegations:
There is a legal obligation to produce a quarterly report on the operational plan and the performance
achieved against that plan. This report is provided to Council in accordance with section 174 of the
Local Government Regulation 2012.
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Communication/Engagement:
The whole of management team has contributed to this report being compiled with the individual
actions against the operational plan provided by managers and coordinators engaged in this work
and includes comprehensive performance data on the organisations’ performance during quarter 3.
Opportunity exists for performance metrics to be communicated.
Risk Assessment:
The strategic risks have been updated and addressed against the actions proposed, with three risks
remaining unchanged and three trending towards target ratings. The actions identified within each
risk area require some review within quarter 4 for positive results to be achieved.
Timings/Deadlines:
Compiling this report has been a challenge with the availability of information and reports at the right
level and with accurate information within the tight timeframes. A review of this reporting regime will
be undertaken with a proactive approach for visible improvements to the 2019-2020 performance
reporting.
Alternatives considered:
There have been a number of considerations put forward and addressed in compiling this report. An
improved format will be presented to Council for the 2019-2020 performance reporting.
SUMMARY:
The report is presented as information for receipt by Council.
ATTACHMENTS:
1. CHRC 2018-2019 Quarterly Three Performance Report with Op Plan [1.1.1]

– END OF REPORT –
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CEO's
Quarter 3 Performance Report 2019

Our Council is committed to continuous
improvement, a sustainable future and
efficient investment in our communities.
Welcome to the third public quarterly
report and the first version to be
presented in a more engaging and
interactive style to convey a significant
amount of information on the
performance of the council.

As it stands, the original budget was
$98M; the revised budget is $92M
and it is anticipated that $85M will be
delivered. While still a powerful number,
it falls short of the council’s and the
community’s expectations.

The Central Highlands is a unique area
with a low average age demographic of
thirty-two years; a low unemployment
rate of just four percent; and strong
growth in all sectors.

Council is investing in the long-term
sustainability of community assets by
commencing condition assessments
of key infrastructure to plan for future
maintenance and replacement programs.

The council is finding it difficult to attract
staff and is implementing innovative
solutions to recruit and ensure its service
provision is not compromised. In fact,
within an environment of high vacancies,
the organisation has done exceptionally
well, and I thank the dedicated staff for
their ongoing effort.

All Natural Disaster Relief and Recovery
Arrangement (NDRRA) road restoration
works contracts have been awarded, with
a year-to-date spend of more than $18M
and 71% of works completed.

There has been renewal in the executive
leadership team and it is fitting that I
congratulate and thank the outgoing
General Manager Corporate Services
Jason Bradshaw for his contribution and
welcome Mrs Margaret Gatt into this key
role.
Mrs Gatt has some 25 years of
experience and was formerly the
manager of asset management. She
embarks upon this role with considerable
experience in the fields of finance, asset
management, project management and
enterprise risk amongst others.
There has been ‘slippage’ in the delivery
of the capital works program and, as a
result, it has been necessary to identify
why and implement fresh processes to
ensure this performance is not repeated.
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Construction of the $20M Black
Gully Wastewater Treatment Plant in
Emerald has progressed to the point of
commissioning.
Water supply has been a challenge with
water restrictions imposed on some
urban areas and a lack of water for rural
road construction and maintenance.
Work continues to improve customer
service response and systems. The
adoption of a ‘first point of response’
standard will ensure, where possible, that
customers are at the heart of efficient
service provision from frontline customer
service.
Development of a customer service
strategy has commenced and will be
presented to council next quarter.
Preparation continues to ‘switch on’
new corporate software later in the

2018-19 Quarter 3 Performance Report

year; a project involving preparation
for two years and many hours of staff
commitment to achieve a seamless
implementation.
Successful funding submissions within
this quarter from both the Australian and
Queensland Government will assist to
upgrade infrastructure at the Emerald
Airport and Emerald Saleyards.
This quarter saw a significant investment
of time and resources into engagement
activities across the region. A variety of
engagement tools was used to connect
with people to suit different feedback
preferences. The Reconciliation Action
Plan and Liveability Strategy and Action
Plan were both adopted.
Changes to waste operations due to the
Queensland Government-imposed waste
levy due to commence 1 July have been
progressing. However, these changes
will continue to disrupt the community
while adjustments to operating times and
longevity of waste facilities are reviewed.
On balance, and given the labour market
circumstances, council is performing
very well. It does have opportunities for
improvement, like any business, and it
is developing those opportunities while
focussing on maintaining current service
standards.

Scott Mason
Chief Executive Officer
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Key Priority 1: Strong
vibrant communities
Each of our thirteen communities is
unique, but they are the heart of the
Central Highlands region. We intend to
inspire community spirit and promote
a sense of belonging by addressing
liveability, empowering local
influencers, stimulating cultural
diversity and pursuits, promoting
healthy lifestyles, encouraging young
people and supporting local prosperity
by robust advocacy through
well-planned support and funding.
Children enjoying the Emerald Botanic Gardens.

21

10

youth
development
events

naturalisations

Communicating
A community satisfaction survey was
distributed in February. The survey is
conducted every two years and provides
the opportunity for community members
to rate council services. Nearly 400
responses were received providing
valuable insight for the organisation.
The Have Your Say, Central Highlands
website is council’s community
engagement platform. In Quarter 3,
community participation continued
to increase as feedback was sought
on a diverse range of projects, such
as council’s draft smart community
framework; concept designs for an
upgraded east side play area for
Emerald Botanic Gardens; improvement
of facilities at the Springsure Aquatic
Centre; and the design for the new
Blackwater skate park.
In other exciting news, the single sign-on
feature was implemented this quarter to
support staff to access and participate in
internal engagements.

3

Central Highlands Regional Council

Online engagements are always, where
possible, paired with face-to-face
engagements to support inclusivity.
Interagency network meetings were
held in Emerald and Blackwater with
34 people attending representing 20
organisations.

Council services
The implementation of a new suite of
integrated software, Turn on Technology
One (TOTO), across the organisation
is the most significant task to impact
council’s day to day operational activities.
During this quarter, council achieved a
TOTO critical milestone, the sign-off of
solution design documentation.
Building change management capability
has continued. This quarter more than
50 employees took part in Tech Savvy
training to learn basic computer and
electronic device use skills.

400
responses for
the Community
satisfaction survey

Community strategies & plans
Community reference groups had
identified 29 priority projects, which are
at various stages of progress, and just
one project was completed this quarter.

Central Highlands Youth
Strategy & Action Plan
In February 2019, 19 students in grade
seven and eight students in grade 10 at
Springsure State High School completed
teen mental health first aid training. The
course was delivered by Headspace
Mackay and was well-received by the
students.
The principal thanked council and noted
that the program, which was funded by
donations raised at various community
events and coordinated by council staff,
provided great value.
continued over ...
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The youth development team partnered
with 10 different organisations to deliver
21 events to 920 people in seven
communities across the region.
A concerted effort continues to be made
to include meaningful and targeted
information to community bulletins
across the region.
The latest version of the Liveability
Strategy was presented to council in
March and reflects a stronger alignment
and connectivity with council’s corporate
plan and overall direction for the region.
Key actions contained within the Strategy
will guide council’s services to make
places more attractive; with quality
lifestyle and livelihood opportunities that
help to sustain communities and ensure
continued economic growth. Some of
these actions include: generating urban
design guidelines; initiating precinct area
plans; updating the desired standard of
service through a community facilities
review.
The Liveability Strategy and Action Plan
can be found on the council’s website.

4
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Respecting Our Cultures
The Reconciliation Action Plan (RAP)
was adopted in March and has been
submitted to Reconciliation Australia for
formal endorsement. It can be found on
council’s website.
The RAP provides strategic direction for
the organisation and focuses on four
priority areas: relationships; respect;
opportunities; and tracking progress.
It is important for Aboriginal and Torres
Strait Islander peoples that council
accepts and welcomes their cultures,
traditions and values. Cultural learning
and development opportunities will be
developed for all staff.

Active & inclusive communities
An increasing number of participants
are engaging with council on multiple
projects throughout the region.

Strategic Risks
Risk 5: Effective Service
Planning and Delivery.
Overall risk rating: Mitigated risk remains
at H9 trending towards a target of M6
with the progression of the project
decision framework and project
prioritisation within the budget review
process. Further improvement will be
realised with advancement of the service
planning review in quarter 4.

Operational Plan Key Priority 1
statistics:
Total Activities = 30
93% on budget
77% on time

KEY PRIORITY 1 COMPLETION STATUS

The concept plan for the Emerald
Botanic Garden east-side play area
was viewed online 429 times and 95
surveys were completed. This project
was also promoted on Facebook by
ABC Capricornia. An onsite engagement
session and barbeque was held to
gather feedback about the site and what
everyone wanted the project to include.

2018-19 Quarter 3 Performance Report

8 of 71

Agenda - General Council Meeting - 14 May 2019 - Late Agenda

Key Priority 2: Building
and maintaining quality
infrastructure
The cornerstone of a well-planned, functioning
and sustainable region is the development and
maintenance of its infrastructure and assets. We
will continue to apply best-practice systems and
technology to audit, plan, deliver and maintain
the most cost-effective and efficient roads, waste,
water, wastewater and land management
facilities and services with the security of a
sustainable future as a priority.

Councillors inspect the new Black Gully Water Treatment Plant progress.

$2.6M $1.6M
spend in wastewater

spend in sports, parks
and recreation.

9760

7,489.90

1,362.74

Number of
households with
Waste Collection
Services

tonnes of Waste tonnes of
received through kerbside
recycling
Transfer
StationS

Sustaining Infrastructure

Waste management

Development plans & strategies

Investment in infrastructure across the
region included:

The new state government waste
levy comes into effect on 1 July. The
operation of all waste facilities has been
reviewed to understand how the levy will
impact operations and costs.

Seventy-five percent have been
completed this financial year. The ten
percent reduction was not achieved
due to an audit undertaken on historic
building applications. These noncompliances relate to old applications.
No compliance action arising out of
applications was decided post 1 July
2018.

 $71K in flood recovery works
 $175K in water
 $2.6M for wastewater
 $1.6M in sports, parks and recreation.
Council is also investing in long-term
asset management to ensure investment
in infrastructure suits community
requirements.

Project planning
The process of preparing community
infrastructure projects has been
re-assessed so that work can commence
immediately funding is available.

The amount of recyclable material going
to the materials recoverable facility is
steady despite the introduction of the
container refund scheme in November
2018. This is a positive, as more waste
is being diverted from general waste to
recycling.
The materials recoverable facility
team is undertaking an audit on
contamination levels in recyclables from
the Rockhampton region to inform other
councils within the Central Queensland
Local Government Management
Association (CQLGMA) Recycling
Contract.

Gross regional product (GRP)
The latest REMPLAN data, published
June 2018, for the Central Highlands
region shows:
A GRP of $3.664 billion that represents
21.09% of Central Queensland's GRP
and 1.12% of Queensland's Gross State
Product. The Central Queensland
area comprises the Central Highlands,
Banana, Gladstone, Rockhampton and
Livingstone local government areas.
continued over ...
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Well planned & connected
communities
Infrastructure condition inspections
began this quarter and will continue for
some months. This will update the asset
management programs with the latest
condition data and will feed into longterm plans around asset sustainability
and assist to set budgets.
The smaller sewer mains inspection
contract that was initially planned for
this financial year will be complete, but
the addition of many more asset class
assessments into both this financial year
and next means the timeframes have
been extended.

Project development & contract
delivery
All contracts for the 2017 NDRRA works
for Severe Tropical Cyclone Debbie and
associated rainfall and flooding were
awarded and delivery is progressing well.
At the end of March, more than 70% of
works were complete.
The $11M Springwood Road project,
including 10 kilometres of road
realignment and two bridge crossings
of Meteor Creek, funded by Glencore,
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has been completed. The support of
Glencore is greatly appreciated.
The $20M Black Gully Waste Water
Treatment Plant upgrade in Emerald,
with $5M funding under the Building our
Regions program, has progressed to the
commissioning stage.

Affordable & well-serviced
infrastructure

Strategic Risks
Risk 4: Strategic Planning
Supporting Sustainable
Achievement of Key Priorities.
Mitigated risk remains at H12. Although
key management actions have been
progressing, ongoing actions continue
to maintain the risk rating, with no
increase or decrease in likelihood or
consequence.

An auction of surplus council plant and
equipment was held in March, reducing
the road train fleet and saving nearly
$500K in annual costs.

Operational Plan Key Priority 2
statistics:

Ten kilometres of the Dawson
Developmental Road is designed and
work is underway to construct the first
three kilometres with state government
funding. The remaining 20 km of
unsealed Fitzroy Developmental Road
(Bauhinia - Duaringa) has been designed
and is ready for review by the state
government.

Total activities = 25
80% on budget
48% on time

KEY PRIORITY 2 COMPLETION STATUS

Capital works projects are progressing
with lower expenditure to date than
expected, but only one project is at risk
of non-delivery by 30 June 2019. New
projects have been added to ensure that
regional waste facilities become levy
ready by 30 June 2019.

2018-19 Quarter 3 Performance Report
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Key Priority 3:
Supporting our
local economy
The Central Highlands’ region has
abundant natural assets that provide
opportunity for diversity in economic
development. We recognise the
importance of our role to explore,
facilitate, advocate and promote to
ensure the region grows and thrives.

The Capricornian opened banking services in Springsure this quarter.

250,000

1.3M

$230M+

Annual passengers
through emerald
airport

head of cattle &
110,000 head through
salesyards worth more
than $94.6m

value of tourism and
visitor length of stay
up 40%

Economic planning

Regional Development

A conceptual business and investment
attraction framework was tabled by
the Central Highlands Development
Corporation (CHDC) in March.

Funding applications were successful for
upgrade capital projects at the Emerald
Airport and Emerald Saleyards.

An economic profile update contract
was signed with the expectation it will be
delivered in 2019.
Project planning is in progress for the
review of the actions in the Central
Highlands Economic Masterplan and the
engagement and review process.
An amount of $405K was announced
from the Australian Government
Incubator Funding to deliver the
AgFrontier and Agtech Incubator
program for regional and remote
start-ups.
This was made possible with partnership
funding from the Local Buying
Foundation and the Cotton Research
Development Corporation to support the
progress of 10 businesses to be export
ready.
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Planning and design for an upgrade to
the main runway at the Emerald Airport
has continued during this quarter.
Planning work for the upgrade to the
general aviation area of the airport is
continuing thanks to grant funding from
the Australian Government, Building
Better Regions Fund, of $1,416,217
and the Queensland Government,
Building Our Region Round 4, funding of
$1,519,831.
Emerald Saleyards was successful in
securing funding from the Australian
Government, Building Better Regions
Fund, of $1,010,965 and Queensland
Government, Building Our Region Round
4, funding of $1,009,465, which will
provide upgrades to the spelling yards,
additional shade facilities, hay shed and
dump ramp.

2018-19 Quarter 3 Performance Report

$2.2B

grp from 11 operating
mines, creating more
than 6,100 full-time
jobs

Support local business &
emerging industries
Business listings increased by 12 on the
CHDC Business Directory.

Facilitate investment &
employment opportunities
The Capricornian opened banking
facilities in Springsure this quarter and
more than 400 jobs were advertised on
the CQ Job Link platform.
continued over ...
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Operational Plan Key Priority 3
statistics:
Total Activities = 16
69% on budget
81% on time

KEY PRIORITY 3 COMPLETION STATUS

8
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Key Priority 4:
Protecting our people
and our environment
Living in the Central Highlands is a choice to
appreciate healthy, attractive and safe
surrounding. Our primary responsibility as
caretaker of the built and natural environment
is to ensure the confidence of the community
that the amenity of the region is maintained
by managing appropriate growth and
development; protecting the natural landscape
and waterways; promoting community health
and safety; and building resilience.
Mosquito control is a regular environmental protection activity.

487

156

Animals
Impounded

Animals
Adopted

Looking after the farm

Disaster Management

A rural services meeting was held this
quarter at the Emerald Town Hall to
bring together rural landholders, council
and state government staff to discuss
opportunities and challenges in the rural
sector.

The Local Disaster Management Plan
was reviewed and approved to bring it
in line with the Emergency Management
Assurance Framework, Standards and
Guidelines.

Well-managed and protected
communities
Sixteen development applications were
processed this quarter; 13 were decided
in the required timeframes. Of those
approved, the majority (>90%) achieved
compliance with relevant assessment
benchmarks or the strategic framework.
The planning team has been active this
quarter developing two temporary local
planning instruments and three major
amendments to the planning scheme
requiring state government approval,
including the Blackwater Priority
Development Area revocation.

9
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Our environment

$$$
headspace
funding

Operational Plan Key Priority 4
statistics:
Total Activities = 27
67% on budget
70% on time

KEY PRIORITY 4 COMPLETION STATUS

Ranger services, in collaboration with
state government agencies, have
continued their effort to manage pest
plants across the region.
More than 40 local law infringement
notices were issued in the last six
months. Dog registrations have reached
3200 and continue to rise.

Wellbeing
Funding was announced to set up a
Headspace centre in Emerald as a base
for the region. This is a one-stop shop for
young people seeking help with mental
health, physical health, alcohol and
drugs.

2018-19 Quarter 3 Performance Report
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Key Priority 5:
Leadership and governance
The communities of the Central Highlands have
a right to expect its local government authority to
apply transparent and accountable processes to
administer the region. We accept and embrace
this responsibility by exploring efficiencies
through advocacy, technology, collaboration and
responsible financial management. Further, we
commit to keeping our community informed about
our activities and performance and employing
robust governance policies and procedures to
ensure legislative compliance and organisational
integrity.
Advocacy - Mayor Hayes with Member for Flynn Ken O'Dowd
and Deputy Prime Minister Michael McComack.

29408
head of cattle through
salesyards

5845
Calls to
Customer
Service

Looking after the finances

Leadership and communication

Budget review 2 forecast ratios adopted
in February 2019 were within the forecast
range and will be updated in budget
review 3 to be considered by council in
May 2019. The actual ratio results will be
calculated and audited for the 2018-19
financial statements.

The community survey was conducted
in this quarter; results to be published in
quarter 4.

Commercial activities
Livestock numbers processed through
Emerald Saleyards continued to
be steady primarily due to the dry
conditions.
Airport activity continues to focus on
infrastructure upgrade projects including
the overlay of the main runway and
improvements to the existing general
aviation areas. Planning has progressed
to the tender consideration.
Shepton Quarry continues to improve its
performance with increased sales and
production of road base and aggregates.

10 Central Highlands Regional Council

An intranet satisfaction survey revealed
strong satisfaction with the site. Results
were published to staff and several
improvement suggestions implemented.
The intranet sessions steadily increased
this quarter to 10,290.
An internal customer satisfaction survey
of the corporate communications team
indicated 80% of respondents were
satisfied or more than satisfied with the
service.

Advocate for our region

82%
Resolved at 1st
Point of Contact

Council has conducted advocacy
activities for a range of issues this
quarter, particularly as it is the lead up
to the federal election, including water
security, Emerald Agricultural College,
sustainability of the regional economy,
and community health and wellbeing.

Accountability and integrity
Preliminary work on the development
of a formal governance framework
document was commenced and is
expected to be completed in quarter 4.
Corporate and chief executive officer
priorities were established to form
performance plans at management level
that will be reviewed regularly.
continued over ...

An advocacy strategy has been drafted
and will be presented to the executive
leadership team and council in quarter 4.
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Financial sustainability
The long-term financial plan was
updated at budget review 2 and adopted
by council in February 2019. It will be
updated again at budget review 3 and
considered by council in May 2019. The
2018-19 long-term financial plan will be
finalised to provide opening balances for
the 2019-20 budget.

Strategic Risks
H12

Risk 1: Cybersecurity and
privacy threats.

Mitigated risk rating remains at H12
because of delays to the progress of key
management actions for quarter 3 that
have since been addressed. Risks are
being mitigated by increased awareness
and education within the organisation.

Operational Plan Key Priority 5
statistics:
Total Activities = 22
82% on budget
73% on time

KEY PRIORITY 5 COMPLETION STATUS

Risk 2: Enabling culture and
communication.
There is no change to the mitigated risk
rating. Change management resilience
sessions contributed to mitigating the
risk rating. Communication and raising
awareness on planning and corporate
values has continued through the
intranet.

11 Central Highlands Regional Council
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Key Priority 6:
Our organisation
Central Highlands Regional Council is one
of the largest employers in the region.
We strive to be an employer of choice.
Our people are chosen for their ability,
experience, dedication to quality service
delivery, and conformity with our values.
We support their endeavours by providing
a safe and healthy workplace where self
improvement and innovation are fostered
and rewarded.

Customer service team in Emerald.

Respect
& Integrity

Accountability
& Transparency

Providing
Value

Commitment
& Teamwork

Building trust, teamwork,
communication and a
shared understanding.
Actively listening to our
communities.

Equal opportunities, fair
and open consultation
and communication.
Accepting responsibility
for our actions.

Best value for money outcomes for
our community. Collaboration,
managing expectations and
working towards common goals.
delivery efficiency and
effectiveness in all that we do.

Continually improve on our
achievements and drive innovative
solutions. Lead change and
continuous improvement in delivering
for our community. Promote a positive
health and safety culture.

March. The strategy will be considered
by council in quarter 4.
Results of the annual customer
satisfaction survey revealed:

Continuous improvement
culture

Employee satisfaction
CA survey action team is working
on ways to improve reward and
recognition—the lowest scoring issue in a
recent staff survey. Another survey action
team will be set up to focus on attraction
and retention.

Safety
Council is proactively improving safety
awareness and education.
The safety and wellness team provide
weekly internal reports to staff via
a ‘safety share’ post on the intranet
and workplace health and safety
performance indicators are reported
regularly to council.

Living our values
A customer service strategy and action
planning workshop to provide an
outline and guide of customer service
expectations was held with councillors in

12 Central Highlands Regional Council

621 customers were asked to participate
in the survey via iPad or email link. 157
responses were received.
97.5% were either satisfied or extremely
satisfied with the level of service
provided.
100% said the customer service
representative adhered to professional
standards of conduct.
77% were taken care of immediately.
86% indicated their query was resolved
by the customer service representative.
Only two said they were extremely
dissatisfied with the level of service
provided. Both enquiries were related to
development and planning and both said
they waited longer than 10 minutes to
speak with a representative.

2018-19 Quarter 3 Performance Report

A six-year plan is in place for the rolling
employee engagement staff survey,
including full surveys and pulse surveys.
Full reporting will be produced on
results after each survey and presented
to the executive leadership team and
councillors to maintain the effort of
continuous improvement throughout the
organisation.

One team approach
Drafts of each departmental operational
risk register were presented to general
managers for review.
continued over ...
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Working safely
The council is on target to comply with
the enforceable undertaking monitoring
plan.
Workplace health and safety
performance indicators:
Lost time injury incident rate: 0.22
Lost time injury frequency rate: 17.36
Lost time injury duration rate: 25.3

Strategic Risks
H12

Risk 3: Skills attraction and
retention

Mitigated risk remains at H12 continuing
to trend towards target. Further
improvement will be realised in the next
quarter with the finalisation of a reward
and recognition framework. Streamlined
recruitment processes, development of
an attraction and retention strategy, and
the continued implementation of learning
and development plans will further
mitigate the risk.

H12

the TechnologyOne project plan.
Improvement to the risk rating will be
realised in quarter 4.

Operational Plan Key Priority 6
statistics:
Total Activities = 26
81% on budget
73% on time

KEY PRIORITY 5 COMPLETION STATUS

Risk 6: Meeting current and
adapting to future technology
demands

Mitigated risk remains at H12 trending
towards target of H9 with current
management actions
progressing and progression of

13 Central Highlands Regional Council
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Quarter 3 Performance Report 2019

2018-2019 Operational Plan Performance
The overall operational plan results for the third quarter indicate the following performance:

Key Priority

Number of Activity Measures

 Key Priority 1: Strong, Vibrant Communities

30

 Key Priority 2: Building and Maintaining Quality Infrastructure

25

 Key Priority 3: Supporting our Local Economy

16

 Key Priority 4: Protecting our People and our Environment

27

 Key Priority 5: Leadership and Governance

22

 Key Priority 6: Our Organisation

26

Total

146

The operational plan is designed to measure implementation of the corporate plan outcomes and to ensure appropriate resources
are allocated to priority areas. Fourteen percent of the activities set in the Operational Plan 2018-2019 have been completed and a
further 73% are between 50-95% completed. Thirty-two percent of the corporate plan performance measures are now complete with
the remaining 68% between 50-80% completed.
Operational Plan Activities

Operational Plan Activities Completion
CompletionStatus
Status
30

13%

20

19

18

18

73%

15

15

12
9

10

8

5
0

14%

24

25

3

Key Priority 1: Strong, Vibrant Communities

2

2

Key Priority 2: Building and Maintaining
Quality Infrastructure

3

2

2

0

5

3

1

100% Complete (21)
Between 50-95% (106)

Key Priority 3: Supporting our Local Economy Key Priority 4: Protecting our People and our Key Priority 5: Leadership and Governance
Environment

Key Priority 6: Our Organisation

Less than 50% complete (19)

Operational Plan Activities

On-Time Status
Operational Plan Activities On Time Status
25

23

15%
19

20

15%

19
16

15

12

10

70%

13

8
6

6

5

5

3

3

2

1

3

3

4

Yes
No

0

Key Priority 1: Strong, Vibrant
Communities

Key Priority 2: Building and Maintaining
Quality Infrastructure

Key Priority 3: Supporting our Local
Economy

Key Priority 4: Protecting our People and Key Priority 5: Leadership and Governance
our Environment

Key Priority 6: Our Organisation

Monitor

Key Priority Activities

overall 'on time' status

Q1

Q2

Q3

Yes

64%

60%

70%

No

20%

17%

15%

Monitor

16%

23%

15%

14 Central Highlands Regional Council
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Operational Plan Activities On BudgetOperational
StatusPlan Activities
On-Budget Status

30

28

16%

5%

25
21

20

20

18

18

15

79%

11

9

10
5

2

0

5

4
1

0

Key Priority 1: Strong, Vibrant
Communities

0

Key Priority 2: Building and Maintaining
Quality Infrastructure

Key Priority 3: Supporting our Local
Economy

3

1

0

3

2
Yes No N/A

Key Priority 4: Protecting our People and Key Priority 5: Leadership and Governance
our Environment

Key Priority 6: Our Organisation

Key Priority Activities

overall 'on Budget' status

Q1

Q2

Q3

Yes

64%

68%

79%

No

20%

5%

5%

N/A

16%

27%

16%

Q4

A comprehensive version of the operational plan is attached with the ‘on time’ and ‘on budget’ status highlighted to represent
progress for each deliverable.

Financial Capital Update

2018/19 Operational Plan
Quarter 3 Key Priorities
2018/19 Operational PlanBudget
Quarter
3 Key Priorities Budget v Actuals
v Actuals

160000000
140000000
120000000
100000000
80000000
60000000
40000000
20000000
0

Key Priority 1: Strong, Vibrant
Communities

Key Priority 2: Building and
Maintaining Quality
Infrastructure

Key Priority 3: Supporting our
Local Economy

Original Budget + BR1 + BR2

Key Priority 4: Protecting our
People and our Environment

Key Priority 5: Leadership
and Governance

Key Priority 6: Our
Organisation

Q3 Accumulat ive Actuals

Budget performance against operational plan delivery (includes operating and capital):

original budget
+br1 +br2

key priority
Key Priority 1: Strong, Vibrant Communities

q3 actuals
accumulative
%
$

Q1 actuals

Q2 actuals q3 actuals

$32,953,318.35

61%

$20,129,889

$6,457,495

$6,584,998

$7,087,396

Key Priority 2: Building and Maintaining Quality Infrastructure

$143,796,927

59%

$84,963,690

$24,005,662

$26,532,944

$34,425,084

Key Priority 3: Supporting our Local Economy

$13,522,709

73%

$9,872,129

$2,734,671

$3,426,705

$3,710,753

Key Priority 4: Protecting our People and our Environment

$33,848,022

61%

$20,628,411

$6,990,930

$6,922,605

$6,714,876

Key Priority 5: Leadership and Governance

$10,341,327

85%

$8,790,063

$4,826,652

$1,580,960

$2,382,451

Key Priority 6: Our Organisation

$13,779,070

53%

$7,361,122

$2,352,952

$2,803,065

$2,205,105

TOTALS

$248,241,373

61%

$151,745,304

$47,368,362

$47,851,276

$56,525,665

15 Central Highlands Regional Council

2018-19 Quarter 3 Performance Report

19 of 71

Agenda - General Council Meeting - 14 May 2019 - Late Agenda

Financial PERFORMANCE
This summary provides a review of council’s financial performance against the revised budget (budget review 2) for the quarter
ended 31 March 2019. With nine months completed (75%), year to date revenue is at 77% of the full year budget and operating
expenditure is at 70% of the full year budget.
Summary of operating performance:

Current Year
Budget

YTD Budgets

YTD actuals

% Actual vs
Full Year
Budget

-152,169,000

-123,821,933

-117,905,783

77%

Expenditure

156,491,202

114,349,834

109,445,101

70%

Operating Result (Surplus) / Deficit

-4,322,202

9,472,099

8,460,682

196%

Operating Performance 2018/19 as at March 2019
Income

Operating Revenue

The operating revenue graph shows income performance against budget from a high-level department perspective.
The unfavourable variances in rates, water and operating grants has resulted in total revenue lagging behind budget at the end of
March.

Significant income variances are:
Rate revenue – capping from the first and second half-year levies was higher than forecast, reducing revenue generated from some
general rating categories.
Water revenue - the budget phasing for the separate second half water billing reflects the revenue being levied in March. The actual
revenue was not levied until April and the budget phasing to reflect this timing will be updated as part of budget review 3.
Fees and charges – development activity is currently running ahead of forecast levels resulting in a favourable variance. This trend
will be reflected as an increase in fees and charges revenue as part of budget review 3.
Operating grants and subsidies – currently behind forecasts, primarily due to the Yamala Rail Siding Project funded under the
Building Our Regions 3 and Bonnie Doon Access Road funded under the Regional Jobs and Investment Packages. A variation has
been signed for the Yamala Rail Siding Project amending the milestone payments and project completion dates. The due date for
the next milestone payment is June 2019 and the balance of the payment is due in 2019-20. The expected completion date for the
Bonnie Doon Access Road is now July 2019, which has reduced the amount forecast to be received in 2018-19. The budget phasing
in relation to these new projects will be updated as part of budget review 3 to reflect these changes.
 Interest from investments – ahead of forecast levels.
 Sales – quarry and saleyards income exceeded forecast revenue, which is also offset by increased expenditure.
 Recoverable works – overall ahead of forecast levels due to the early commencement and accelerated delivery of works.

16 Central Highlands Regional Council
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OPERATING EXPENSES

The operating expenditure graph shows expenditure performance against budget from a high-level department perspective. At the
end of March 2019, actual expenditure was below forecast levels.

Significant expenditure variances are:
 Employee benefits – generally under budget across departments due to vacancies in the organisation and allocation of labour
to capital. These key factors will be monitored closely over the remainder of the financial year as they will impact the final actual
labour costs. Overtime is currently ahead of forecast levels and will also be closely monitored.
 Materials and services - generally under budget across most departments, which is largely associated with the timing and
recognition of the actual expenditure. The delays associated with the delivery of the Yamala Rail Siding and Bonnie Doon Access
Road projects impacted expenditure, which is consistent with the reduction in revenue. Quarry operations reported above budget
costs due to increased crushing activity in advance of revenue generation.
 Depreciation expense – slightly below forecast due to revised project completion dates delaying the start of recognising
depreciation expense.
 Finance costs – in line with forecasts.
The attached 2018-2019 Quarter 3 Variance Report (Income/Expenditure) shows a summary of operating performance by
department with specific commentary around significant variances.

Capital Reporting Quarter 3 – 2018-19
This section reports on council’s capital program where projects are reported against their progress in their project life cycle, that is,
projects not commenced, planning, design, construction, completion and on-hold.
Project status as at 31 March 2019 (budgets based on proposed budget review 3):

Quarter 3
Proposed (BR3) $m

%

Quarter 2
Budget (BR2) $m

%

Quarter 1
Budget (BR1) $m

%

Not Commenced

$9.7

11%

$13.5

15%

$18.4

19%

Design

$1.0

1%

$16.7

5%

$10.8

11%

Planning

$6.4

8%

$0.2

18%

$42.4

43%

Contruction

$44.0

52%

$4.9

56%

$25.5

26%

Complete

$24.1

28%

$13.5

6%

$1.0

1%

On Hold

$0.0

0%

$5.6

0%

$0.1

0%

TOTAL

$85.3

Project Progress Status

17 Central Highlands Regional Council
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Project status as at 31 March 2019 (budgets based on proposed budget review 3):

Capital Expenditure as at
Capital
Expenditure
March
2019 YTDas at:

Project
Progress
Project
ProgressStatus
Status-- Q3
Q3 2018/19
2018/19
Design
1%

Not Commenced
11%

March
2019 YTD
(in millions)
(in millions)

On Hold
0%
Planning
8%

Construction
52%

$4
Complete
28%

 Projects worth $24.1M have been deemed complete (28%) and $44M (52%) of the total budget has entered or is in construction
phase.
 Current forecasts show a full year forecast of $85.3M compared to the budget review 1 budget of $98M.
 Projects worth $7.4M (9%) are in the planning and design phase with $9.7M (11%) assessed as not commenced.
 Current year expenditure for quarters 1 to 3 is at $46.1M, which represents a 54% budget spent.
 Original cash flow forecasts in quarter 3 indicated approximately 74% of the budget to be expended by the end of quarter 3; the
actual budget expended is $46.1M (54% of total budget). The revised cash flow has been re-forecasted to be spent in the final
quarter of financial year including the finalisation of NDRRA construction works.

Capital Expenditure Forecast vs. Actual
in millions)
CapitalExpenditure
Expenditure($Forecast
vs. Actual Expenditure ($ in millions)

Capital Expenditure (in Millions)

$120
$100
$80
$60
$40
$20
$-

Jul'18

43313

43344

43374

43405

43435

43466

43497

43525

43556

43586

43617

Cumulative Rolling Forecast

1 932903

9265571

1 2937836

1 71 33375

22558089

27413845

33733272

401 99876

54476396

64290921

74833265

85314853

Cumulative Actuals

1 735466

8149982

1 5632532

20603195

24397435

30667164

36838483

46059036.5

Original Forecast (cumulative) 2447533.1 83 661 3650.221

11267971
1 3537305.01

24464923.26 35428924.41 44540500.42 53460672.94 63545733.46 72315460.97 81674535.01 9069331 2.73 981 63402.96

Cumulative Rolling Forecast

Cumulative Actuals

Original Forecast (cumulative)

Capital revenue
Grants and contributions towards capital projects is running behind forecasts with the large majority related to road network subsidies
($12.9M yet to claim) with the majority of this tied to the NDRRA construction works due to be completed by the end of the financial
year.

Capital works summary
Delivery of the capital works program will continue to be closely monitored in the final quarter to ensure progress against the
program is achieved.
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-8,279,696
22,215,402

Communities

Income

Expenditure

2018-19 Quarter 3 Performance Report
13,758,290

-31,601,836

57,940,983

Expenditure

26,339,147

4,040,220

-5,509

63,436,198

-36,406,784

27,029,413

4,292,594

18

4,292,612

14,533,896
4,034,711

-12,193,538

1,564,752

-12,586,463

1,947,434

Income

Infrastructure & Utilities

Expenditure

Income

Executive Management

Expenditure

Income

Customer & Commercial Services

8,035,713
7,087,675

-3,145,750

-3,234,651

Income

Expenditure

1,488,540

-63,962,278

-62,473,738

3,941,925

2,678,886

-62,197,628

24,286,537

-8,113,601

16,172,936

YT D
Budgets (BR2)

4,801,061

Corporate Services

Expenditure

Income

-59,518,742

13,935,707

Ac c ount T ype

Corporate Revenue & Expenses

YT D Ac tuals as at
Marc h

Variance > 10%
Variance > 5%
Variance < 5%

Key

88,298,358

-56,489,483

31,808,875

5,379,553

-5,000

5,374,553

18,304,961

-16,253,186

2,051,775

9,632,634

-4,140,501

5,492,133

1,770,575

-66,372,243

-64,601,668

33,105,121

-8,908,588

24,196,533

91%

87%

97%

94%

-30608%

94%

106%

103%

124%

113%

103%

122%

180%

97%

95%

91%

102%

86%

-5,495,215

4,804,948

-690,267

-252,374

-5,527

-257,901

775,606

-392,925

382,682

948,038

-88,901

859,136

1,190,346

1,764,650

2,954,996

-2,071,135

-166,095

-2,237,229

T raffic Light
Current
based on v arianc e
Year Varianc e of spend Varianc e of spend
(%) of total ac tuals
(%)
($)
Budget
to T otal Rev ised
(BR2)
Budget

The two major factors impacting the YTD variance is the amended milestone
payment schedule for the Yamala Rail Siding Project (BOR3) and the phasing
of the water usage charge due to the seperation of water from general rates.
Budget phasing has been updated for both at BR3.
Delays in commencement of the Yamala Rail Siding & Bonnie Doon Access
Road together with YTD underspends on Rural Road Maintenance are the
main contributors to this variance. Budget phasing has been updated at
BR3.

Workplace, Health & Safety underspend of employee costs due to staff
vacancies and underspend of external service providers due to phasing of
budget for enforceable undertakings.

Fuel reimbursements & refund of overpayment

Increase in quarry production due to strong, ongoing demand for materials.

Continued strong sales of quarry materials - both internal and external.
Continued elevated activity at Saleyards - destocking due to drought.

Recovery of internal plant hire under budget.

Payroll oncosts and recoveries.

Underspend across department, mainly within recreation & facilities and
planning & environment - mainly due to timing of invoices and dry weather
conditions

Comment

CENTRAL HIGHLANDS REGIONAL COUNCIL 2018-2019
QUARTER
3 VARIANCE
REPORT COUNCIL 2018-2019 QUARTER 3 VARIANCE REPORT
CENTRAL
HIGHLANDS
REGIONAL
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2018-19 Operational Plan Quarter 3 Performance Report
Strong Vibrant Communities
1.1 Strong Diverse Communities
1.1.1 Provide and maintain accessible community services and facilities that meet the needs of our diverse communities.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Deliver year one of the
Central Highlands
Youth Strategy and
Action Plan 2018-2023.

Number of
nominated actions
delivered.

100%

Communities

70%

Yes

Yes

Comments

16 events delivered in 6 communities with 850
attendees.
Partnered with 8 community organisations.
1 Blackwater and 1 Emerald Interagency Network
meeting.
3 Community Reference Group meetings in
Arcadia Valley, Bauhinia and Rolleston.
40 meetings with 34 stakeholders.
Partnered with Anglicare Central Queensland to
conduct youth engagement to establish a Central
Highlands Headspace.

Develop a marketing
plan to enhance the
community information
directory.

Marketing plan
implemented.

100%

Communities

70%

Yes

Yes

Promoted Community Directory by distributing
flyers at Sports Forum held in Emerald 23-24
February 2019. Promotional content was also
published in council's e-news Sports Bulletin,
encouraging people to create listings for their
groups.

Facilitate interagency
networks to promote
collaboration and
understanding of
agencies to build
resilience within the
region.

Number of
interagency
meetings and Local
level alliance
meetings held.

18

Communities

75%

Yes

Yes

Interagency meetings: 1 x Emerald, 25 people
representing 15 organisations.
Local Level Alliance attending Emerald Interagency
meeting.
1 x Blackwater, 9 attendees representing 5
organisations.

1.1.2 Position the community at the heart of the advocacy strategy.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Finalise the
development of the
liveability strategy for
the region.

Liveability Strategy
adopted.

100%

Communities

75%

No

Yes

Central Highlands Regional Council

Comments

Resource constraints for this project have been
addressed. The Liveability Strategy will be placed
before council at the Strategic and Briefing Forum
26 March 2019.
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1.1.2 Position the community at the heart of the advocacy strategy.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Finalise the
development of the
liveability strategy for
the region.

Key actions
implemented.

100%

Communities

0%

No

No

Comments

The Liveability Strategy is anticipated to be
adopted by Council at the General Council Meeting
on 16 April 2019. Its carries a two-year Action Plan
for 2019-2020. Actions on the ground, through the
Beautification Projects in each key centre
(Emerald, Blackwater, Capella & Springsure), will
continue into 2019-2020 and will be the first key
deliverables of the Action Plan. The work is being
informed through community design and
consultation forums commencing 26 March 2019.

Identify through existing
engagement processes
the key community
issues for advocacy to
other levels of
government for
inclusion into existing or
new advocacy avenues.

Annual strategic
directions matrix
presented to
council.

100%

Communities

Completed

Yes

Yes

The Regional Strategic Directions Matrix was
presented to the Community Planning Advisory
Group (CPAG) on 25 January 2019.

1.2 Respecting our cultures
1.2.1 Preserve, maintain and provide access to our region’s history.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Maintain the Central
Highlands Regional
Council local history
collection.

Audit of 18 local
history collections
completed.

JUN 2019

Communities

15%

Yes

Yes

Comments

The Central Highlands Arts and Cultural Advisory
Committee (CHACAC) approved a Regional Arts
Development Fund (RADF) Council Initiated
Project (CIP) budget of $20K towards the delivery
of this heritage audit and repair of significant
objects in these collections where possible.
The Queensland Museum Development Officer
has been informed and a Service Level Agreement
(SLA) has been completed. Delivery timeframe is
to be finalised.

Central Highlands Regional Council
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1.2.1 Preserve, maintain and provide access to our region’s history.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

List the region’s
national, state and local
heritage register sites,
including maps, on
council’s website.

Council’s website
updated.

JUN 2019

Communities

0%

No

No

Comments

No suitable alternate grant funding has been found
for the delivery of this project. The council planning
department are exploring further options.

Develop a conservation
management plan for
the Springsure Hospital
Museum.

Conservation
management plan
endorsed by
council.

DEC 2018

Communities

Completed

Yes

Yes

Springsure Hospital Conservation Plan - action
plan was endorsed by council on 11 December
2018.

Develop a conservation
management plan for
the Springsure Hospital
Museum.

Conservation
Management Plan
implemented.

JUN 2019

Communities

75%

Yes

Yes

Stage 2 of the action plan progressed. A heritage
site inspection and review of the Former
Springsure Hospital has been completed.

1.2.2 Promote the heritage, arts and cultures of our communities.
Key Activity

Performance Measure

Responsibility

Status

On Time

On Budget

*Prepare a planning
report (analysing
need/demand, likely
inclusions and design
options) for an arts,
cultural and heritage
precinct for the region
in Emerald.

Report presented
to council.

JUN 2019

Communities

70%

Yes

Yes

Community engagement was undertaken in
December 2018 and February 2019 to gauge the
Communities needs and ideas for a multipurpose
precinct in Emerald for art-making, innovation and
recreation. A report to be presented to council on
26 March 2019 detailing 3 design concepts for this
area.

Develop a
Reconciliation Action
Plan – Reflect Stage.

Reconciliation
Action Plan –
Reflect Stage
adopted.

AUG 2018

Communities

Completed

Yes

Yes

The draft Reflect Reconciliation Action Plan was
endorsed at the General Council meeting on 12
March 2019.
The draft Reflect Reconciliation Action Plan will be
submitted to Reconciliation Australia for
endorsement.

Central Highlands Regional Council

Target/Measure

Comments
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1.2.2 Promote the heritage, arts and cultures of our communities.
Key Activity

Performance Measure

Responsibility

Status

On Time

On Budget

Implement a
Reconciliation Action
Plan – Reflect Stage.

Number of actions
implemented.

JUN 2019

Communities

50%

Monitor

Yes

Implement year one of
the Creative Cultural
Futures Strategy Action
Plan.

Deliver projects
and activities
identified from the
Action Plan.

JUN 2019

Communities

60%

Yes

Yes

Coordinate the delivery
of the Regional Arts
Development Fund
program.

Number of
successful
applications /
acquittals of grant
allocation.

8

Communities

60%

Yes

Yes

Foster international
relationships.

Number of
initiatives held;
e.g. host visitors
from overseas.

2

Communities

Completed

Yes

Yes

Central Highlands Regional Council

Target/Measure

Comments

Planning has commenced to acknowledge the 2
major annual events - Reconciliation Week and
National Aborigines and Islanders Day Observance
Committee (NAIDOC) Week. Engagement with
Elders and community members continues.
Community Development Officer - Indigenous
programs position has been vacant since 15
February 2019, and the recruitment process is
underway. Cultural Capability training is to be
conducted in Quarter 4.
Native Title and Aboriginal Cultural Heritage
compliance is ready for roll out via the e3 elearning
program to develop staff awareness in these
areas.
The Creative Cultural Futures and Heritage Action
Plan 2018-2020 was endorsed by council on 12
March 2019. Goals and activities identified within
the Action Plan are underway and a progress
report will be presented to council in July 2019.
Round 2 of the Regional Arts Development Fund
(RADF) 2018-19 received four applications. Two
applications were approved to a total value of
$30,000.
The final assessment for 2018-19 RADF Round 3
will be conducted on 28 March 2019. The 20192020 RADF Bid application is currently being
prepared for Arts Queensland.
Target achieved Quarter 1.
During Quarter 3 - A study group of thirty
geologists and mining engineers from seven
different African countries visited the Central
Highlands to learn from the region's rich
experience in the resource sector. They were
interested in finding solutions to tackling
challenges of social and environmental
sustainability and leverage of economic
development from small scale mining.
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1.2.2 Promote the heritage, arts and cultures of our communities.
Key Activity

Performance Measure

Maintain current
international exchange
programs.

Number of
exchanges held.

Target/Measure

2

Responsibility

Status

On Time

On Budget

Communities

Completed

Yes

Yes

Comments

Target achieved Quarter 1.
During Quarter 3 -The Sister City fundraising group
comprising of students, families and chaperones
have been diligent in creating fundraising
opportunities to support their exchange visit to
Ichinoseki. There have been three raffles, two
barbeques at Curragh mine and they hosted a
Neon disco. A grant application to Coronado was
successful to the value of $1200, and another
grant application was submitted, outcome pending.

1.3 Active and inclusive communities
1.3.1 Lead active community planning and engagement by encouraging community participation and input into council’s decision-making.
Key Activity

Performance Measure

Desktop review of
Central Highlands
Community Plan.

Revised plan
endorsed.

Enhance community
engagement process.

Increased number
of online
community
engagement via
Have your say
website.

Central Highlands Regional Council

Target/Measure

Responsibility

Status

On Time

JUN 2019

Communities

70%

Yes

On Budget

Yes

A Central Highlands Community Plan refresh has
been drafted and is with the graphic designer being
formatted into council's more contemporary
strategic document template. The refreshed
Community Plan will be presented to council in
April 2019.

Comments

4

Communities

Completed

Yes

Yes

Online consultations held in Quarter 3:
21/01/19 - 18/04/19 Central Highlands Smart
Community Strategy (14 surveys completed, 4
EOI's to date)
22/02/19 - 25/03/19 Emerald Botanic Garden East Side Play Area (93 surveys completed,
concept designs were downloaded 424 times, 68
people visited the frequently asked questions to
date)
11/03/19 - 8/04/19 Springsure Aquatic Centre
survey (9 surveys completed to date)
18/3/19 - 1/04/19 Blackwater Skate Park survey (5
surveys completed to date)
Website stats - (22/03/19)
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1.3.1 Lead active community planning and engagement by encouraging community participation and input into council’s decision-making.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Implement Community
Reference Group
review
recommendations.

Recommendations
listed for financial
year 2018/19
implemented.

JUN 2019

Communities

70%

No

Yes

Develop strategic
documents to support
community engagement
and community
development.

Community
Engagement Policy
adopted.

SEP 2018

Communities

95%

No

Yes

Central Highlands Regional Council

Comments

Total site registrations: Total activated (430) Total
pending activation (291)
Total site visits: (all time) 8,618
Single Sign On (SSO) feature implemented to
support staff user experience.
The following has been completed as part of the
Community Reference Group (CRG) Review
Action Plan:
1.2 CRG members continue to hold additional
meetings
1.12 Rotating the Chairing of CRG meetings
continues
1.13 Visitor spots have been attended with visitors
attending Duaringa and Capella meetings
1.21 Advertising and promoting CRGs in
community and school newsletters i.e. Blackwater
Banter, Bauhinia Chatter, Springsure School
newsletters
1.25 Connected Communities and Customer
Service continue to track CRG raised community
requests and projects through the Blue Sky list,
Connected Communities project list and CRG
Regional project lists.
3.48 New Youth Development Officers attended
CRG meetings.
3.50 Town Planning staff attended CRG meetings.
4.54 Updated Strategic Directions documents are
being redesigned by a graphic artist.
The Community Engagement Policy is on hold
pending the refresh of the CH2022 Community
Plan that is on schedule for completion by June
2019. The refreshed 2022 Community Plan is
currently with the graphic designer. The
Community Engagement Policy will be revisited in
Financial Year 2019-20.
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1.3.1 Lead active community planning and engagement by encouraging community participation and input into council’s decision-making.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

Develop strategic
documents to support
community engagement
and community
development.

New Community
Reference Group
structure finalised.

JUL 2018

Communities

Completed

Yes

On Budget

Yes

Comments

The initial performance measure of adopting the
CRG Review Report recommendation for CRGs to
move to quarterly meetings has been completed.
The CH2022 Community Plan refresh will further
consider potential improvements for CRG
efficiency and effectiveness.
Important to note, in September 2018 Council
initiated a re-fresh of the CH2022 community plan
and these two initiatives are linked. Accordingly,
this performance measure will continue to monitor
the progress made against the CH2022 community
plan refresh.

1.3.2 Lead and influence community participation in healthy and active lifestyles.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

Report on community
participation in active
recreation and its
influence on community
health outcomes.
Deliver community
programs and events
that promote active and
healthy lifestyles.

Annual report
presented to
council.

DEC 2018

Communities

50%

No

Yes

Events delivered –
Get Out Get Active
etc.

Number of
events held
across the
region.

Communities

75%

Yes

Yes

Deliver community
programs and events
that promote active and
healthy lifestyles.

Events delivered –
Clean up Australia
Day etc.

Number of
event
locations
delivered.

Communities

75%

Yes

Yes

Deliver community
programs and events
that promote active and
healthy lifestyles.

Number of
attendees at each
event.

Number of
attendees.

Communities

75%

Yes

Yes

Central Highlands Regional Council

On Budget

Comments

This report has yet to be progressed and
presented to council due to restructuring within the
Sport and Recreation team. Revised target date
June 2019. Officers to follow up on survey
responses.
Sports Forum was held 23 and 24 February 2019,
delivering development workshops to Sporting
Clubs and Active Organisations in the Region.
Launched clubCOACH, an online resource hub, to
assist organisations with better knowledge and
skills to run effective clubs and increase
participation.
No events were delivered in Quarter 3. Roadshow
of community engagement planned for April 2019
to inform Central Highlands residents about the
changes to waste facilities due to the
implementation of the Waste Levy (commencing
on 1 July 2019).
Sports Forum Workshop Attendees:
Game Plan Workshop - 29
Facility Management - 22
Committee Masterclass - 28
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1.3.2 Lead and influence community participation in healthy and active lifestyles.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Promote opportunities
for improved awareness
on key social influences
e.g. family and domestic
violence and
depression.

Events delivered.

Four events
held across
the region.

Communities

Completed

Yes

Yes

Promote opportunities
for improved awareness
on key social influences
e.g. family and domestic
violence and
depression.

Number of
attendees at each
event.

Number of
attendees.

Communities

75%

Yes

Yes

Comments

clubCOACH - 29 at Sports Forum
Email sent to all Sport Clubs and shared with
community organisations
6 clubs registered and 3 EOI's received for
Ambassador Program
Queensland Health, Tackling Regional Adversity
through Integrated Care (TRAIC) program funded
the "Helping Me Helping You" project which
enabled six "Let's talk suicide" workshops
delivered by Lifeline in five communities: Capella,
Comet, Emerald (x2), Sapphire and Tieri.
Six Lifeline "Let's talk suicide" workshops were
delivered in five communities. The number of
attendees at each community were:
Capella - 8 participants
Comet - 13 participants
Emerald x 2 sessions,63 participants
Sapphire - 15 participants
Tieri - 7 participants

1.3.3 Facilitate opportunities for learning, social activities, community events, grants and funding programs
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

Implement year one of
the Libraries Action
Plan to encourage
learning, social activities
and events.
Coordinate and
administer council's
community grants
program.

Key actions
implemented.

100%

Communities

75%

Yes

Yes

The Library Strategy and Action Plan was
endorsed by council on 6 February 2019. Year one
activities in quarter 3 included four audits being
completed ahead of schedule.

Number of
successful
applications.

32

Communities

Completed

Yes

Yes

Submissions for the Round Two of the Community
Grants Program opened in November 2018 and
closed on 28 February 2019. 21 applications were
successful from the 40 received.

Central Highlands Regional Council

On Budget

Comments
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Building and Maintaining Quality Infrastructure
2.1 Well planned and connected communities
2.1.1 Develop and implement a robust Infrastructure Plan through effective long-term asset management practices.
Key Activity

Performance Measure

Target/Measure

Status

On Time

On Budget

Continue to develop
and align asset
management plans with
current and future
infrastructure planning
and investment.

Capital works
programs align with
asset management
plans.

60% capital
bids derived
from asset
management
plans.

Corporate
Services

Responsibility

30%

No

Yes

Asset condition inspections have begun and
several more out for tender or ready to go. The
completion of these contracts will update the asset
management programs with the latest condition
data. This will feed into Asset Management Plans
(AMP's) and the resultant capital planning for
renewals.

Comments

Prepare for emerging
funding programs
through the
identification and
development of planned
infrastructure projects
that are ready for
delivery (shovel ready).

Number of projects
ready for
immediate delivery.

Number of
Federal
Government
commitments
in the lead up
to the
election.

Infrastructure
and Utilities /
Communities

75%

Yes

Yes

18/03/2019 - Airport grant application not
successful. Design Projects have been scoped and
submitted in the draft Budget for 2019/20. Two
successful projects in Building Better Regions
Funding (BBRF) 3, Blackspot funding closes in
July.

Further develop clear
cost analysis and price
pathing strategies for
utilities.

Price pathing
strategies
developed.

>90% total
cost
recovery.

Infrastructure
and Utilities

60%

Monitor

N/A

Continuing urban pricing work with SunWater.
Made submission to QCA review of SunWater
irrigation pricing. Strategic Business Plan for Water
Utilities developed.

2.1.2 Implement an effective open space and recreational plan.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Commence the next
scheduled phase of
McIndoe Park
improvements.

Improvements
commenced.

FEB 2019

Communities

Completed

Yes

No

Further works to the McIndoe Park site have not
been possible due to the need to relocate the
budget allocated for lighting towards the
completion of the new Amenities Building.

Develop a landscape
plan that creates
improved connectivity

Plan presented to
council for
adoption.

OCT 2018

Communities

30%

No

Yes

Further development of the plan for the area will
occur via the Planning Department following review
of the consultation results from 2018. Internal

Central Highlands Regional Council

Comments
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2.1.2 Implement an effective open space and recreational plan.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

between the old
Blackwater aquatic
centre site, Lions Park
and the Blackwater
International Coal
Centre.

Comments

discussion of the options available for the site will
occur prior to presenting a further report to Council
for consideration regarding the elements that may
then make up the plan for development of a
detailed design.

Develop and implement
a regional approach to
supporting community
and sporting
organisations (Game
Plan) to ensure
consistency and equity
into existing assets and
facilities.

Implement the next
phase of the Game
Plan.

100% actions
completed.

Communities

70%

Monitor

Yes

Continuing to work with recreation organisations
operating on council land to implement phase 1
and develop tenure agreements. Workshops being
scheduled for April with aim to have completed
50% by June.

Establish a hierarchy of
open space and
recreational facilities
across the region for
maintenance and
planning with current
and future investment.

Hierarchy adopted
by council.

SEP 2018

Communities

30%

No

Yes

Audits completed on all Sport and Recreation
facilities throughout the region and asset register
updated with conditioning and prioritisation for
future work.
Continue to develop categorisations of open space
and recreation and determine level of service for
each category.

Establish a hierarchy of
open space and
recreational facilities
across the region for
maintenance and
planning with current
and future investment.

Bikeway and
pathway strategic
plan adopted.

DEC 2018
Revised
target date June 2019.

Communities

50%

No

Yes

Work on the Open Space and Recreation plan has
been dovetailed through the Local Government
Infrastructure Plan (LGIP) 2 process. The active
transport (bikeways/paths) strategic plan has been
commissioned via Infrastructure and Utilities.

Central Highlands Regional Council

33 of 71

Agenda - General Council Meeting - 14 May 2019 - Late Agenda

2018-19 Operational Plan Quarter 3 Performance Report
2.1.3 Implement a decision-making framework for the prioritisation of shovel-ready projects.
Key Activity

Performance Measure

Status

On Time

On Budget

Establish a framework
for prioritisation of
capital works program.

Framework
endorsed by
council.

Target/Measure

SEP 2018

Corporate
Services

Responsibility

75%

Yes

N/A

Comments

Significant progress has been made in moving
towards an agreed capital decision prioritisation
model. This will be part of the 2019/20 budget
decision processes.

Implementation of
project delivery
framework to ensure
completion of 95% of
the capital works
program.

95% capital works
program delivered.

JUN 2019

Corporate
Services

50%

Yes

Yes

Significant progress has been made in this regard
with a capital turnaround strategy recently being
approved as of 16 April 2019.

Implementation of
project delivery
framework to ensure
completion of 95% of
the capital works
program.

2019 -2020 capital
works program
developed.

MAR 2019

Corporate
Services

50%

Yes

Yes

Significant progress has been made in this regard
with a capital turnaround strategy recently being
approved as of 16 April 2019.

2.1.4 Plan and deliver essential infrastructure that supports a sustainable future.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Prepare a pre-feasibility
options paper on
proposals to develop a
centralised regional
waste management
facility.

Options paper
presented to
council.

JUN 2019

Communities

25%

Yes

Yes

Tender closed Friday 15 March 2019 to engage
consultants to progress this.

Prepare a planning
report that analyses the
options available to
improve water security
to the township of
Capella.

Report provided to
council.

AUG 2018

Infrastructure
and Utilities

90%

No

Yes

Future ownership of the BMA/Gregory pipeline
needs to be resolved before the final preferred
option can be developed.

Central Highlands Regional Council

Comments
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2.1.4 Plan and deliver essential infrastructure that supports a sustainable future.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Advocate through
regional road and
transport groups for
sustained planning and
funding of essential
regional transport
infrastructure.

Financial benefits
realised.

Infrastructure
and Utilities

95%

Yes

Yes

Bitumen Tender Awarded. Continue to ensure full
expenditure of the Transport Infrastructure
Development Scheme allocation within the Bowen
Basin Regional Road Group.

Continued assessment
of essential
infrastructure networks
to ensure maintenance,
renewal and upgrade
works are undertaken.

Inspection regimes
are maintained
within set
parameters.

Queensland
Government
funding for
regional road
and transport
groups is
maintained or
increased.
5% per
quarter, over
a 5-year
plan.

Comments

Infrastructure
and Utilities

50%

Monitor

Yes

Asset Condition Inspection Budget has been
allocated, with some expenditure in 2018/19.
Reflect Software purchased to collect data.

Strategic direction for
waste and resource
recovery determined to
address shifting
operating environment.

New waste
reduction and
recycling plan
developed.

Plan in draft
for public
consultation.

Communities

25%

Monitor

Yes

State Government released Waste Strategy within
Quarter 3. Council to leverage a new waste
reduction and recycling plan from the State
Government and the consultants engaged to
undertake the pre-feasibility options paper on a
centralised regional waste facility.

2.1.5 Develop a strategy for our land and property assets.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Build a structured multiyear plan for the
maintenance of
community facilities and
assets.
Develop a council
offices and library
hierarchy that details
utilisation rates and
sustainability.

Retention and
disposal plan for
under-utilised
assets established.

100%
completion

Communities

10%

No

Yes

No further progress has been made on the item.

Hierarchy
developed and
presented to
council.

100%
completion

Communities

10%

No

Yes

No further progress has been made on the item.

Central Highlands Regional Council

Comments
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2.1.5 Develop a strategy for our land and property assets.
Key Activity

Performance Measure

Establish a housing
strategy for community
and staff housing
assets.

CHRC Regional
Housing Strategy
adopted.

Target/Measure

Responsibility

Status

On Time

On Budget

100%
completion

Customer and
Commercial
Services

50%

Monitor

N/A

Comments

A staff Housing strategy prescribing the principals
and focus of Staff Housing eligibility and supply
has been endorsed by the Executive Leadership
Team. Details on "critical role " eligibility is being
formulated through Human Resources with a view
to presenting to Council for adoption.

2.2 Affordable and well-serviced infrastructure well-serviced infrastructure
2.2.1 Develop efficiencies in water and wastewater operations.
Key Activity

Performance Measure

Ensure efficiencies are
optimised in water and
wastewater operations
and management.

Efficiency
dividends on
endorsed action
plans delivered.

Target/Measure

Responsibility

Status

On Time

On Budget

>90% total
cost
recovery.

Infrastructure
and Utilities

75%

Yes

N/A

Comments

The Strategic Business Plan and Actions Plans
have been developed. The Plan is to be presented
to ELT and Council

2.2.2 Develop a roads and transport strategy ensuring the efficient and effective use of resources.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Examine resource
planning and resource
allocation to optimise
efficiency in service
delivery in roads and
transport.
Prepare costed designs
to pave and seal
remaining 148 km of
Dawson Development
Road (87A Dawson
Development Road:
Springsure-Tambo).

Resource plan for
current resources
implemented and
benefits realised.

Efficiency
dividend
>2%.

Infrastructure
and Utilities

90%

Yes

Yes

Area base model adopted. Currently filling all
vacant positions, reduction in road train fleet and
sale of excess plant to ensure plant productivity
can be achieved.

Design and
costings
undertaken for up
to 10km, for the
current financial
year, subject to
Department of
Transport and Main
Roads funding.

100%
completion

Infrastructure
and Utilities

Completed

Yes

Yes

Dawson Developmental road has 10km designed
and currently constructing the first 3km of this
section through Transport Infrastructure
Development Scheme (TIDS) funding. Remaining
20km of unsealed Fitzroy Developmental Road
(Bauhinia - Duaringa) has been designed and is
ready for review by the Department of Transport
and Main Roads (TMR).

Central Highlands Regional Council

Comments
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2.2.3 Deliver waste, recycling and re-use strategies across the region.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Establish a prioritised
capital works program
for waste services.

2018/19 priorities
implemented.

100%
completion

Communities

50%

Yes

Yes

Comments

Capital works projects progressing. Lower
expenditure to date than expected but only one
project at risk of delivery by 30 June 2019. A
number of new projects added to ensure that
CHRC waste facilities become levy ready by 30
June 2019.

Increase waste
recycling and reuse of
resources.

Volume of recycling
material processed.

50% weight
reused or
recycled.

Communities

75%

Yes

Yes

Recycling volumes going to the Materials
Recoverable Facility are steady despite the
introduction of the Container Refund Scheme in
November 2019. This is a positive as more waste
is being diverted from general waste to recycling.

2.2.4 Implement energy efficient practices for our assets and facilities.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Complete and update
an energy audit of all
council buildings and
facilities to inform
priority saving areas.

Tariff savings
realised through
effective
monitoring.

>5%
reduction in
our energy
consumption
and cost.

Communities

30%

No

Yes

Central Highlands Regional Council

Comments

No further progress has been made on the item.
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Supporting our Local Economy
2.1 Facilitate investment and employment opportunities
3.1.1 Support the Central Highlands Development Corporation to facilitate networks and partnerships between local business, industry groups and government.
Key Activity

Performance Measure

Provide financial
support to facilitate
opportunities for
business/industry for
regional economic
outcomes.

Business listings
increased.

Provide advocacy
support to enable
business and industry
investment in the
region.

Support investment
enquiries, trade
missions and
delegations.

Target/Measure

Status

On Time

On Budget

>10

Chief
Executive
Office

Responsibility

Completed

Yes

Yes

Comments

Increase in business listings of 12 for the quarter.

Increase in
regional
agriculture
export ready
businesses.

Chief
Executive
Office

75%

Yes

Yes

CHAA Strategic Advisory Group - Canberra
Delegation meetings with Minister for Trade,
Tourism & Investment Mark Coulton, Minister for
Roads and Transport, Scott Buchholz, Shadow
Agriculture Minister, Joel Fitzgibbon, Minister for
Regional Development and Territories, Sussan Ley
MP, Minister for Resources and Northern Australia
Senator Advisors Anne Stunzer and Melinda
Hashimoto, Minister for Agriculture and Water
Resources Senator Richard Colbeck, Deputy
Prime Minister, Minister for Infrastructure,
Transport and Regional Development, Michael
McCormack, and Minister for Agriculture and
Water Resources, David Littleproud.
Export Readiness Workshop - 1st workshop
(Modules 1 and 2) held 1 January 2019 in Emerald
with 15 attending from grains, beef, agribusiness
and AgTech sectors; Export Council of Australia
Chairman Diane Tipping guest presenter.
Stocktake Update and public Briefing Paper
completed.
AgTech 19 Planning in progress.
Site visit and meeting with General Manager and
Marketing Manager Romeos Best; Luisa Rust
Manager Agribusiness and Food Team,
Investment Division, AusTrade; 16/11 Initial

Central Highlands Regional Council
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3.1.1 Support the Central Highlands Development Corporation to facilitate networks and partnerships between local business, industry groups and government.
Key Activity

Provide advocacy
support to enable
business and industry
investment in the
region.

Performance Measure

Support investment
enquiries, trade
missions and
delegations.

Central Highlands Regional Council

Target/Measure

Increase in
gross
regional
product.

Responsibility

Chief
Executive
Office

Status

75%

On Time

Yes

On Budget

Yes

Comments

meeting of stakeholders for Emerald Beef Abbattoir
producer and processing stakeholders; 23/11 CQU
VC Anita Milroy; 16/1 Blue Sky Alternative
Ventures & FruitMaster General Manager and
Queensland Manager.
ADO participating in the Gladstone Ports Transport
Working Group - last mile solutions.
The AgFrontier Incubator application was
assessed by the national panel in December;
$405,500 (excl.) funding announced from the
Australian Government Incubator Funding
successful for delivery of the AgFrontier AgTech
Incubator program for regional and remote startups with partnership funding through Local Buying
Foundation and the Cotton Research Development
Corporation to support the progress of 10
businesses to be export ready.
The Gross Regional Product (GRP) data for
2018/19 is not yet available. The latest REMPLAN
data published June 2018 for the Central
Highlands region shows:
A GRP of $3.664 billion which represents 21.09%
of Central Queensland's GRP and 1.12% of
Queensland's Gross State Product. Central
Queensland area comprises Central Highlands,
Banana Shire, Gladstone, Rockhampton and
Livingstone Shire.
The Central Highlands GRP of $3.664 billion is
0.8% lower than the previous 2016 year GRP of
$3.669 billion for the region.
The GRP per capita for Central Highlands is
$130,856 compared with Central Queensland's
GRP per capita of $78,642 and Queensland's GSP
per capita of $69,712.
The total regional export estimate for Central
Highlands is $5,619.551 million, which is an
increase of 0.79% from $5,575.432 million in 2016.
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3.1.1 Support the Central Highlands Development Corporation to facilitate networks and partnerships between local business, industry groups and government.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Comments

The total value of Tourism Output for Central
Highlands is estimated at $220.723 million, which
is down 3.76% from $229.354 million in 2016.
However, average spend per trip (domestic day) is
$173 up from $168 per trip in 2016.
Data reflective of GRP for 2018/2019 will be
provided when it becomes available.

3.1.2 Promote the Central Highlands as a region for tourism and development opportunities
Key Activity

Performance Measure

Target/Measure

Provide financial
support to promote and
facilitate tourism
outcomes for the
region.

Increased
visitations and
tourist numbers.

Number of
visitor
accommodation
nights and
spend.

Prepare a business
case for a
commercially-viable
(exploring all visitor
retail, commercial and
land development
opportunities) Master
Plan for the Lake
Maraboon Recreation
Area.
Develop a design for
the improvement of the
eastern side of the
Botanic Gardens
including elements
such as a nature-based

Options paper
presented to
council.

Plan presented to
council.

Central Highlands Regional Council

Status

On Time

On Budget

Chief
Executive
Office

Responsibility

75%

Yes

Yes

Comments

Data identifying domestic and international
overnight visitor numbers are only available from
Tourism and Events Queensland (TEQ) for a
whole Southern Great Barrier Reef area, which
Central Highlands fits within, for the data
collection period ending December 2017. Data
indicates 2.152 million visitors with an annual
increase of 2.1% and a 3-year trend of visitation
numbers increasing by 1.9%

JUN 2019

Communities

80%

Yes

Yes

Ore feasibility report presented to Strategic and
Briefing Forum on 26 March 2019. Project on hold
pending higher level discussions between Council
and SunWater.

FEB 2019

Communities

50%

Yes

Yes

A draft concept design for the area was presented
to Council in February. Council requested that
community consultation occur regarding the
concept design which has taken place in March.
Once the consultation has closed the result will
be reviewed and presented back to the
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3.1.2 Promote the Central Highlands as a region for tourism and development opportunities
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

playground, picnic
benches, shade
shelters, BBQ’s,
drinking fountains,
footpaths, landscaping
etc.

Comments

consultants to complete the development of the
site design.

Implement the Regional
Economic Development
Incentive.

Number of
incentives
accepted.

6

Communities

75%

Monitor

N/A

One application approved in quarter 3.

Support the attraction
of new commercial
business activity to the
region

Number of
commercial
development
applications
approved.

5

Communities

Completed

Yes

N/A

This quarter:
4 new commercial development applications were
received,
4 commercial development applications were
decided; and
9 commercial development applications are
pending.

3.1.3 Encourage a diverse supply of housing affordability and choices.
Key Activity

Performance Measure

Target/Measure

Advocate through the
Central Highlands
(QLD) Housing
Company Limited for
affordable housing
choices.

Increase in
property portfolio to
meet affordable
housing needs.

Investigate and
report potential
opportunities to
the board.

Advocate through the
Central Highlands
(QLD) Housing
Company Limited for
affordable housing
choices.

Housing company
profile improved to
enhance
communication
with our
community.

Responsibility

Status

On Time

On Budget

Customer and
Commercial
Services

40%

Monitor

Yes

Comments

Opportunities to increase housing diversity and
adaptability continue to be explored through
engagement with relevant stakeholders.
Housing Company Board are provided with
updates at quarterly board meetings.

Central Highlands Regional Council

Increase
awareness of
the Housing
Company
(website hits).

Customer and
Commercial
Services

75%

Yes

N/A

Statistical information provided by Council's
Corporate Communications Team indicate the
Housing Company's page was viewed 62 times
between January and March 2019.
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3.1.3 Encourage a diverse supply of housing affordability and choices.
Key Activity

Performance Measure

Target/Measure

Advocate through the
Central Highlands
(QLD) Housing
Company Limited for
affordable housing
choices.

Central Highlands
(QLD) Housing
Company Ltd
Strategic Action
Plan presented to
council for
information.

Strategic Action
Plan presented
to council

Responsibility

Status

On Time

On Budget

Customer and
Commercial
Services

40%

Monitor

Yes

Status

On Time

On Budget

75%

Yes

N/A

Comments

The proposal for the development of an
affordable housing strategy will be considered by
the Board of the Central Highlands (Qld) Housing
Company Limited March 2019 with an update
provided to council shortly after.

3.1.4 Advocate and support the development of the Central Highlands as a regional hub.
Key Activity

Performance Measure

Lobby state and federal
governments, industry
bodies and others to
recognise Emerald as a
sub-regional hub for
services.

Increased number
of regional services
delivered in health,
education and
government.

Target/Measure

Report
presented to
council

Responsibility

Chief
Executive
Office

Comments

In Quarter 3, funding was announced to set up a
Headspace Centre in Emerald. A Headspace
centre is a "one-stop shop” for young people
throughout the Central Highlands region seeking
help with mental health, physical health, alcohol
and drugs.

2.2 Facilitate investment and employment opportunities
3.2.1 Facilitate opportunities for existing businesses and emerging industries to consolidate and grow.
Key Activity

Performance Measure

Provide funding to
Central Highlands
Development
Corporation for
business and industry
development support.
Provide funding to
Central Highlands
Development
Corporation for
business and industry
development support.

Increased business
directory
registrations.

Number of
businesses
supported.

Central Highlands Regional Council

Target/Measure

Status

On Time

On Budget

Two reports
presented to
council

Chief
Executive
Office

Responsibility

75%

Yes

Yes

Comments

Business Listings increased by 12 on the CHDC
Business Directory.
December report presented to General Council
Meeting of 11 December 2018.

500

Chief
Executive
Office

75%

Yes

Yes

Agriculture - export readiness workshops, CHAA
Roadshow, site visits, Meat Processors
consultation -141
Tourism - Visitor Guide Development, Tourism
Forum, Operator support - 98
Regional Skills Strategy - 23
Regional Innovation and Development - 28
Business Investment and Attraction - 5
Business Facilitation- Business Excellence
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3.2.1 Facilitate opportunities for existing businesses and emerging industries to consolidate and grow.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Comments

Awards 15 and Workshops 24 - 39
Business Facilitator position has been vacant
with new incumbent starting 8 April 2019
Events registration -111
Communications - Facebook followers increase
by 128,twitter by 60, Linkedin by 64
Total Quarter 3 - 355 (excluding social media)
Provide funding to
Central Highlands
Development
Corporation for
business and industry
development support.

Increase in Gross
Regional Product.

Two reports
presented to
council

Chief
Executive
Office

75%

Yes

Yes

The Gross Regional Product data for 2018/19 is
not yet available. The latest REMPLAN data
published June 2018 for the Central Highlands
Region shows:
A GRP of $3.664 billion which represents 21.09%
of Central Queensland's GRP and 1.12% of
Queensland's Gross State Product. Central
Queensland area comprises Central Highlands,
Banana Shire, Gladstone, Rockhampton and
Livingstone Shire.
The Central Highlands GRP of $3.664 billion is
0.8% lower than the previous 2016 year GRP of
$3.669 billion for the region.
The GRP per capita for Central Highlands is
$130,856 compared with Central Queensland's
GRP per capita of $78,642 and Queensland's
GSP per capita of $69,712.
The total regional export estimate for Central
Highlands is $5,619.551 million, which is an
increase of 0.79% from $5,575.432 million in
2016.
The total value of Tourism Output for Central
Highlands is estimated at $220.723 million, which
is down 3.76% from $229.354 million in 2016.

Central Highlands Regional Council
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3.2.1 Facilitate opportunities for existing businesses and emerging industries to consolidate and grow.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Comments

However, average spend per trip (domestic day)
is $173 up from $168 per trip in 2016.
Data reflective of GRP for 2019/2018 will be
provided when it becomes available.

3.2.2 Continue a ‘local buy’ strategy for council business to sustain local communities.
Key Activity

Performance Measure

Target/Measure

Continue regular
reporting on local spend
for council’s
procurement activities.

Reported on
monthly.

>50% local
spend by dollar
and number of
transactions.

Central Highlands Regional Council

Responsibility

Corporate
Services

Status

On Time

On Budget

75%

Yes

N/A

Comments

Monthly reporting provided in Quarter 3. Current
local spend by dollar and number of transactions
is at 39.33%
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Protecting our People and our Environment
4.1 Well-managed and protected communities
4.1.1 Ensure the region’s sustainability through integrated, well-planned development.
Key Activity

Performance Measure

Ensure that council
manages natural
hazards, growth and
development while
protecting and
conserving the natural
environment and
region’s heritage.

Compliance with
statutory
requirements and
planning
instruments is
ongoing.

Target/Measure

Responsibility

Status

On Time

On Budget

>60%

Communities

75%

Yes

N/A

Comments

Planning Scheme 2016 remains consistent with the
State Planning Policy and Central Queensland
Regional Plan, as well as relevant State planning
instruments.

4.1.2 Employ efficient development planning processes and practices.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Efficient and effective
development application
processes.

Process compliant
with statutory
timeframes.

100%

Communities

75%

Monitor

N/A

Efficient and effective
development application
processes.

Decisions
consistent with
Planning Scheme
and policies.

>90%

Communities

75%

Yes

N/A

Continue to innovate in
the management of
council’s Planning
Scheme, Local
Government
Infrastructure Plan and
Priority Development
Area Plans.

Currency and
responsiveness of
planning instruments.
Continue to update
the Planning Scheme
with a series of
amendments to align
with council policy
and economic needs.

JUN 2019

Communities

60%

Yes

Yes

Central Highlands Regional Council

Comments

16 development applications were decided in
Quarter 3, 13 of which were decided within
statutory timeframes (81%).
100% target not achieved.
Statement of reasons published to TRACK on
Council's website details consistency with
assessment benchmarks. >90% of development
approvals in Quarter 3 achieved compliance with
relevant assessment benchmarks (acceptable
outcome or performance outcome), or Strategic
framework.
Action to envelope two Temporary Local Planning
Instruments (TLPIs) into the Planning Scheme are
ongoing with targets to get these to the State by
September 2019. Major Amendment 1 is expected
now to go before State by April 2019. Other
amendments (LGIP2, Blackwater PDA revocation,
Major Amendment 3) are continuing with support
from consultants and the EDQ (Blackwater PDA).
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4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from disasters for the communities of our region.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Develop an all hazards
risk management
approach.
Build community
resilience through
preparedness and
evacuation planning.
Build community
resilience through
preparedness and
evacuation planning.

All hazards risk
register/plan
adopted by council.
Compliant with
Inspector-General
Emergency
Management audit.
Evacuation plans
adopted by council.

JUN 2019

Infrastructure
and Utilities

50%

Monitor

Yes

Scope of works prepared for Consultancy. Study to
be procured and funded 2019/20.

100%
compliance

Infrastructure
and Utilities

95%

Yes

Yes

Draft reviewed by LDMG. Still awaiting Inspector
General Emergency Management final audit
report.

100%
compliance

Infrastructure
and Utilities

75%

Monitor

Yes

Facilitate the
development of local
community support
groups and networks.
Identify opportunities to
collaborate with industry
partners for flood
mitigation resourcing
and outcomes.

Evidence of
meetings
conducted.

>1 per group
per year

Infrastructure
and Utilities

75%

Yes

Yes

Consultants have developed an updated higher
resolution flood model over Emerald using the new
LiDAR data acquired in 2018. Additional building
and floor height data is still being captured to
enable an evacuation planning workshop to be
conducted with the Local Disaster Management
Group to review the flood impacts at different river
level heights, and to make decisions around critical
trigger heights for certain heights.
All Satellite Local Disaster Management Group
meetings held for Quarter 3.

>1

Infrastructure
and Utilities

Completed

Yes

N/A

Partnerships
established, and
benefits realised.

Central Highlands Regional Council

Comments

Progressing further workshops to develop a
regional strategy.
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4.1.4 Promote community safety and well-being.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Promote public safety
and wellbeing through
proactive compliance
and education services.

Public health risks
assessed and
remediated as far
as possible.

100%

Communities

75%

Monitor

Yes

Ensure public safety
through effective food
handling practices.

Education sessions
conducted on
topics such as food
safety and pest
management.

4

Communities

75%

Monitor

Yes

Comments

Due to staff shortages this matter has been on
hold. However, current proposals are to endeavour
to visit and inspect all registered food premises
before the end of the financial year subject to
resourcing levels within in the team being restored.
During the food inspections, education of license
holders and staff will be a major objective.
Education sheets on key issues regarding some of
the major issues know to contribute to increased
food poisoning risk will also be distributed. This will
introduce clear guidelines on individual premises
stock control, essential food temperature concerns,
protection of foods from contamination plus
management of staff conduct and responsibilities.
The inspections will also enable staff to promote
the target of four upcoming public education
sessions in the new financial year, allowing the
development of educational material, location of
events and further promotion of the selected date
and location presentations.

4.2 Environmental sustainability
4.2.1 Collaborate with stakeholders to manage our built and natural environment.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Community focused
events delivered.

Clean up Australia
Day etc.

Communities

Completed

Yes

Yes

Clean Up Australia Day event delivered in
Emerald. Smaller non official events to be
considered in other areas. Budget proposed in the
2019/20 budget for an expansion of this to facilitate
formal events in 2020 in other towns.

Continue to partner with
key stakeholders to
develop pest
management control
across the region.

Pest management
control initiatives
across the region
are delivered.

Number of
Clean up
Australia Day
event
locations
delivered.
80.0%

Communities

60%

Yes

Yes

Efforts continue across the region; Ranger
Services staff have been working in collaboration
with DEF and the Department Natural Resources,
Mines and Environment DNRME to manage pest
plant control throughout CHRC

Central Highlands Regional Council

Comments
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4.2.1 Collaborate with stakeholders to manage our built and natural environment.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Continue the clean-up
of the Nogoa River.

Continue with
actions to remove
hymenachne weed
from the Vince
Lester Bridge to
beyond the Top
Weir.

100%

Communities

50%

Monitor

Yes

Comments

progress has picked up since maintenance to the
boat utilised in this project. Weather has been an
influence on this project slowing either a lack of
wind with high temperatures or too much wind and
high temps. A lack of water in the river makes
manoeuvring the boat very difficult. Although
approximately 27 kilometers has been sprayed
with good effect.

4.2.2 Ensure an effective regulatory role through education and enforcement.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Compliance is
enhanced, business
and lifestyle practices
promoted for planned
and reactive
compliance.
Compliance is
enhanced, business
and lifestyle practices
promoted for planned
and reactive
compliance.
Compliance is
enhanced, business
and lifestyle practices
promoted for planned
and reactive
compliance.

Developments
comply with
legislation.

100%

Communities

75%

Yes

N/A

Compliance inspections undertaken on ad hoc
basis in response to survey plan endorsements,
full planning and development certificates, and
complaints management.

Ongoing
compliance
program
undertaken.

100%

Communities

75%

Yes

N/A

Compliance inspections undertaken on ad hoc
basis in response to survey plan endorsements,
full planning and development certificates, and
complaints management.

Number of
compliance
inspections
undertaken.

JUN 2019

Communities

75%

Yes

N/A

Programs aimed at
education and
enforcement are
focussed to ensure
effective actions are
undertaken.

Enforcement
proceedings
undertaken where
required.

JUN 2019

Communities

75%

Yes

N/A

Compliance inspections undertaken on ad hoc
basis in response to survey plan endorsements,
full planning and development certificates, and
complaints management.
This Quarter:
Complaint inspections (ongoing) - 6
Survey endorsement inspections - 2
Full planning certificate inspections - Nil
This Quarter:
Informal notices issued - 1
show cause notices issued - 3
Enforcement notices issued - 2
Matters progressed to Court / Tribunal - Nil

Central Highlands Regional Council
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4.2.2 Ensure an effective regulatory role through education and enforcement.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Programs aimed at
education and
enforcement are
focussed to ensure
effective actions are
undertaken.
Increase education on
development matters by
producing a suite of
factsheets regarding
acceptable
development uses in
each zone.
Increase animal
management
awareness through
delivery of an
appropriate animal
management education
program.

Penalty
Infringement
Notices issued
where required.

JUN 2019

Communities

95%

Yes

Yes

Ranger Services have issued in excess of 40
infringements in the last six months and dog
registrations are up to 3200 plus with numbers on
the rise.

Publish on
council’s website a
suite of factsheets
for every zone.

DEC 2018

Communities

70%

No

N/A

First draft completed for full suite of factsheets.
Review for second draft to be completed before
progressing to graphics and branding.

Publish on
council’s website a
suite of factsheets
for animal
management.

APR 2019

Communities

90%

Yes

Yes

All fact sheets have been reviewed and are being
prepared for publication by the Corporate
Communications Unit. It is intended that all fact
sheets will have a web page link.

Increase animal
management
awareness through
delivery of an
appropriate animal
management education
program.

Delivery of region
wide education
initiatives rolled
out.

JUN 2019

Communities

70%

Yes

Yes

Ranger Services are awaiting advertising material
to arrive from NDN so that promotional activities
can commence along with a confirmed
commencement date for de-sexing to take place.
Ranger Services have committed to attendance at
all community events held throughout the region to
promote responsible pet ownership in addition to
attendance at all PetPep school programs.

Educate the community
on environment and
waste matters.

Awareness
campaign
conducted on the
Container Refund
Scheme.

DEC 2019

Communities

Completed

Yes

Yes

CHRC leveraged off the information available from
the State Government and promoted events
hosted by the Boomerang Alliance.

Central Highlands Regional Council
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4.2.2 Ensure an effective regulatory role through education and enforcement.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Educate the community
on environment and
waste matters.

Launch media
awareness
campaign
regarding the
introduction of the
waste levy.
Increase
awareness on
waste and
recycling.

JUN 2019

Communities

60%

Yes

Yes

Plans in place for an informative roadshow in all
towns in April 2019 with attendance at CRG
meetings in townships. Social media campaign and
newspaper advertisements to promote the
changes.

Adoption of
Waste
Strategy.

Communities

Monitor

Yes

Yes

100%

Communities

75%

Yes

Yes

80.0%

Communities

50%

No

Yes

Plans in place for an informative roadshow in all
towns in April 2019 with attendance at CRG
meetings in townships. Social media campaign and
newspaper advertisements to promote the
changes.
Resourcing shortages in the Environmental Health
team has led to us being proactive instead of
reactive in Q3. Compliance breaches investigated
and the team continues to liaise with State
Departments where required.
Inspection program targets to be reviewed by
newly appointment Supervisor and detailed report
will be provided in Quarter 4.

Educate the community
on environment and
waste matters.

Actively implement
environment protection
regulatory
requirements.
Actively implement
environment protection
regulatory
requirements.

Environmental
nuisances (air,
water, soil, noise)
assessed and
remediated.
Number of licensed
premises in
compliance with
public health
requirements.

Central Highlands Regional Council
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Leadership and Governance
5.1 Leadership and communication
5.1.1 Clearly define the functions, services, roles and responsibilities of council.
Key Activity

Performance Measure

Undertake the service
planning and review
project across all
council activities post
2018/19 Budget.

Enhanced
understanding of
current services
and costs of
services.

Target/Measure

Developed
operating
costs per
services.

Responsibility

Corporate
Services

Status

On Time

On Budget

60%

Yes

Yes

Comments

With TOTO impacting staff availability, a variation
to the initial contract has been arranged. The
contractor will be now facilitating more of the
service profile and costings to progress the project
and ensure completion for the due date.

5.1.2 Practice effective internal and external communication.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Deliver internal
communications to the
organisation through
effective channels.

Staff engagement
measure.

>50%

Communities

Completed

Yes

Yes

Comments

The results from the 2018 staff survey had
engagement at 70%.

Enhance and engage
with stakeholders in
communications.

Community
satisfied with
council
communications.

>50%

Communities

75%

Yes

Yes

The community survey was run in this quarter, but
as at the time of this report the results were not
known.
An intranet satisfaction survey was conducted this
quarter that revealed strong satisfaction with the
site. Results were published and several
improvement suggestions implemented.
A customer satisfaction survey was undertaken for
the corporate communications team this quarter
that indicated 80% of respondents were satisfied or
more than satisfied with the service from the team.
The Vine sessions steadily increased this quarter:
7448 (Jan), 9457 (Feb) and 10,290 (Mar).

Central Highlands Regional Council

51 of 71

Agenda - General Council Meeting - 14 May 2019 - Late Agenda

2018-19 Operational Plan Quarter 3 Performance Report
5.2 Advocate for our region
5.2.1 Advocate for improved services and infrastructure.
Key Activity

Performance Measure

Establishment of
periodic meetings with
state and federal
members.
Develop an advocacy
strategy.

Number of
meetings held.

Council’s Advocacy
Strategy adopted.

Target/Measure

Responsibility

Status

On Time

On Budget

4

Communities

75%

Yes

N/A

Chief
Executive
Office

95%

No

Yes

MAR 2019

Comments

Three meetings in total have been held in the third
quarter with Lachlan Miller MP, Ken O’Dowd MP
and Senator Bridget Mackenzie to discuss and
advance advocacy opportunities for the region.
An advocacy strategy has been drafted and
currently is in the processes of being presented to
the Executive Leadership Team prior to
presentation to Council. Progress was delayed due
to the water management / drought priority project
in March.

5.2.2 Advocate for secure and sustainable water supplies for the region.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Completion of water
supply agreement with
SunWater for bulk water
usage.

Agreement signed,
and pricing
determined for
future budgets.

MAR 2019

Infrastructure
and Utilities

75%

No

N/A

Responsibility

Status

On Time

On Budget

90%

Monitor

Yes

Comments

Comments on the draft contract terms has been
returned to SunWater. A submission has been
made to the QCA review into irrigation pricing
which informs lower bound pricing to the urban
pricing discussions.

5.3 Accountability and integrity
5.3.1 Maintain high standards of corporate governance.
Key Activity

Performance Measure

Target/Measure

Review Governance
Framework for simplicity
and practicality.

Revised corporate
Governance
Framework
adopted.

SEP 2018

Central Highlands Regional Council

Corporate
Services

Comments

Preliminary work on development of formal
governance framework document. Relevant
Policies and procedure that would inform the
framework are continually reviewed. A particular
focus on 'Integrity" related documents. proposed to
proceed to draft framework in Q4
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5.3.2 Ensure transparency and accountability through integrated performance management reporting.
Key Activity

Performance Measure

Develop and implement
an integrated
performance planning
and reporting system.

Performance
system
implemented.

Establish performance
reporting aligned to
individual performance
plans.

Initial plans
developed, and
benchmarks set.

Target/Measure

Status

On Time

On Budget

OCT 2018

Corporate
Services

Responsibility

75%

Yes

N/A

Comments

Continual refinement of the production of the
Quarterly report to Council and the community. the
3rd quarter report proposed to be more a narrative
on the Operational Plan KPI's.

5% of
individual
performance
plans created
each quarter.

Corporate
Services

50%

Monitor

Yes

Corporate and CEO Priorities have been
established at the Executive Leadership Team
level. These will be cascaded down into
Performance plans for Manager level, to be
finalised through the performance appraisal
process for 2018/19. This incremental approach
will eventually flow down into the organisation.

5.4 Financial sustainability
5.4.1 Optimise management of council’s commercial business units.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Ensure best practice
management systems
and processes are
employed in commercial
business activities.

Airport compliant
with all legislative
and safety
obligations.

0 nonconformance

Customer and
Commercial
Services

60%

Yes

Yes

CASA performed a new audit during December
2018. The period under review spanned approx.
2015 to 2018. Nine safety findings were raised.
Four have been acquitted. Three in the process of
delivering (Deadline May 2019). The Airport is
objecting to two findings.

Ensure best practice
management systems
and processes are
employed in commercial
business activities.
Ensure best practice
management systems
and processes are
employed in commercial
business activities.

Quarry compliant
with all legislative
and safety
obligations.

0 nonconformance

Customer and
Commercial
Services

75%

Yes

Yes

This is ongoing. Shepton Quarry is currently
compliant with all legislative requirements. No nonconformances have been raised to date.

Saleyards
compliant with all
legislative and
safety obligations.

0 nonconformance

Customer and
Commercial
Services

90%

Yes

Yes

New Draft facility now completed and operational
since September 2018.Some minor additional
works required to achieve better WHS outcomes.

Central Highlands Regional Council
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5.4.1 Optimise management of council’s commercial business units.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Communication and
engagement are
strengthened with key
stakeholders for all
commercial businesses.
Communication and
engagement are
strengthened with key
stakeholders for all
commercial businesses.
Ensure effective
operation, management
and financial control for
commercial businesses.

Meeting
attendance and
feedback.

Quarterly
advisory
committee
meetings.

Customer and
Commercial
Services

75%

Yes

Yes

Comments

Emerald Airport Advisory Committee meeting
scheduled for 17 April 2019.
Emerald Saleyards Coordination Committee
meeting scheduled for 29 April 2019.

Meeting
attendance and
feedback.

Half yearly
airport
stakeholder
meetings.

Customer and
Commercial
Services

75%

Yes

Yes

Next round of stakeholder engagement meetings
planned for 26 April 2019.

Seek additional
revenue and
initiatives.

4 initiatives
per business.

Customer and
Commercial
Services

Completed

Yes

Yes

Airport: Cost recovery financial model developed;
Successful funding applications - Rolleston and
Springsure ALA upgrades; Improved ALA
maintenance and monitoring program
implemented.
Saleyards: Refurbishment of Old Draft to improve
cattle processing and workplace health and safety
outcomes; successful funding applications Saleyards upgrade - holding yards (increased
revenue opportunity).

Ongoing management
of council-owned land
through adopted
strategies.

Prioritised
recommendations
from strategies are
completed and
implemented within
timelines that
support financial
budget
performance.

Central Highlands Regional Council

Improved
budget
performance.

Customer and
Commercial
Services

30%

No

Yes

Quarry: Approval for installation of variable speed
drive – improved process for road base production;
Quarry Administration Officer – back up support
from Capella support staff/ cross-function training
and knowledge - redundancy support.
Sales and marketing preparation are underway to
auction the next release of Nogoa Rise estate
residential lots. Auction proposed for May 2019.
Agistment agreements progressing.
Sale and Acquisition matters reported to Council
as investigations and/or action completed
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5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and budgeting.
Key Activity

Performance Measure

Target/Measure

Status

On Time

On Budget

Continued
implementation of three
year rolling budgets for
operating and capital
programs.

Number of budget
review changes
and value.

3 Review
changes

Corporate
Services

75%

Yes

No

Budget Review 2 was adopted by Council in
February 2019 and reported a net increase in the
forecast deficit by 5% from $4.1M to $4.3M. Total
Capital spend at Budget Review 2 has been
revised downwards from $96.1M to $88.4M.
Budget Review 3 is currently in progress and will
be presented to Council in May 2019.

Continued
implementation of three
year rolling budgets for
operating and capital
programs.

Number of budget
review changes
and value.

<10% value
change

Corporate
Services

75%

Yes

Yes

Budget Review 2 was adopted by Council in
February 2019. There were no significant operating
budget variances to report other than an increase
in operating grants and a corresponding increase
in materials and services expenditure which
changed by greater than 10% - this resulted in a
net increase in the forecast deficit of 5%. Budget
Review 3 is currently in progress and will be
presented to Council in May 2019.

Accurate and timely
reporting of financial
information and plans to
council and
government.

Long-term financial
plan current.

0
Qualifications

Corporate
Services

60%

Yes

Yes

The Long Term Financial Plan (LTFP) was
updated at Budget Review 2 and adopted by
Council in February 2019. It will be updated again
at Budget Review 3 and presented for adoption by
Council in May 2019. The 2018/19 LTFP will be
finalised as part of the preparation of the 2020
budget process to provide opening balances for
the new budget.

Accurate and timely
reporting of financial
information and plans to
council and
government.

Unqualified audit
obtained.

0
Qualifications

Corporate
Services

50%

Yes

Yes

Council is anticipating an unqualified audit report
for the financial year ended 30 June 2019. QAO
have advised that the audit of the 2018/19 financial
statements will be conducted the fortnight
commencing 25th August 2019.

Central Highlands Regional Council
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Our Organisation
6.1 Living our values
6.1.1 Provide excellent customer service to ensure professional service delivery.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Improve the quality and
efficiency of frontline
services.

Annual Customer
Satisfaction
Survey.

>80%

Customer and
Commercial
Services

80%

Yes

Yes

Survey undertaken between 01 February to 28
February 2019, however due to a lack of
responses the survey is being extended to 31
March 2019

Develop and implement
a strategy and action
plan that supports a
positive, proactive and
responsive customer
service culture.

Adopt Customer
Service Strategy
and Action Plan.

100%

Customer and
Commercial
Services

40%

Yes

Yes

Workshop held with councillors at Strategic and
Briefing Forum on Monday 11 March 2019. Draft
Strategy to be developed for review by mid April
2019

Provide customers
simple and convenient
ways to access and do
business with council.

Deliver online
customer portal
and payment
gateway.

100%

Customer and
Commercial
Services

40%

Yes

Yes

Solution Design Documents signed off and include
requirement for basic configuration to test online
services for GoLive in Phase 2 of OneCouncil
project implementation

Provide accurate and
timely responses to
customers.

Administrative
Action Complaints
(AAC)

<40 %

Customer and
Commercial
Services

75%

Yes

Yes

Roll-out of Complaints Policy incumbent on
functionality within OneCouncil system to identify
and report on complaints received. Solution Design
Documents signed off and include configuration
requirement to support this functionality

Improve the reporting of
Customer Service
performance against
adopted standards and
benchmarks.

Reports developed.

June 2019

Customer and
Commercial
Services

75%

Yes

Yes

Improved reporting to Communities Standing
Committee

Central Highlands Regional Council
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6.2 Continuous improvement culture
6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-focused workforce to drive a coordinated and
connected organisation.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Review of the Draft
Time to Transform Plan.

Revised plan
adopted by the
Executive
Leadership Team.

SEP 2018

Customer and
Commercial
Services

50%

No

No

The Time to Transform (TTT) initiative has not
formally progressed and is linked to many other
existing project priorities including the new
technology one software and the work being
undertaken in customer service and safety, and
service planning.

Finalise methodology
and commence
implementation of
business efficiency
program review.

Program adopted
by the Executive
Leadership Team.

DEC 2018

Chief
Executive
Office

75%

No

No

Roll out implementation
of enterprise business
systems (Technology
One).

Project delivery
milestones
achieved.

100%
compliance

Corporate
Services

70%

Yes

No

Develop a Human
Resources Strategy and
Roadmap.

Strategy adopted
by the Executive
Leadership Team.

DEC 2018

Corporate
Services

60%

Monitor

Yes

Establish a Leadership
Development Program
to enhance
management skills
across the organisation.

Program approved
by the Executive
Leadership Team.

MAR 2019

Corporate
Services

50%

Monitor

Yes

- TOTO Project - Solution Design Document phase
milestone achieved on time.
- Business Efficiency Project Team established to
capture business efficiency gains from Turn on
Technology Project.
- Service Delivery Review - expected delivery in
April 2019.
- Peak Services - Data Harvest completed and
awaiting their analysis.
- Draft Business Service/Efficiency Draft Plan has
been prepared.
Project currently on track to achieve new Go-Live
date of 1 July 2019. Updated project plan and
detail reporting to ensure focused organisational
effort is now in place with first critical milestone of
the 8th of March reached with the completion of
Solution Design Documents. Updates will continue
to be provided to the audit and leadership and
governance committee.
Further brainstorming and feedback session has
been conducted with Chris Rose. One further
session planned with WOMT prior to going to ELT
for adoption.
Further discussions with providers completed.
Draft safety program competed; final development
of draft full program underway with providers.

Central Highlands Regional Council
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6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-focused workforce to drive a coordinated and
connected organisation.
Key Activity

Performance Measure

Target/Measure

Design attraction and
retention initiatives to
address current risks
across identified roles
within council.

Reduced turnover
rate from 2017/18
financial year.

JUN 2019

Responsibility

Corporate
Services

Status

On Time

On Budget

40%

Monitor

Yes

Comments

Next Survey Action Team to be formed is for
Attraction and Retention initiatives. Work has
commenced on website redesign and welcome
information package. Other aspects including staff
housing and motor vehicles has also been
progressed as a part of this work.

6.2.2 Create and sustain a positive and future-focused organisational culture that demonstrates and supports council’s values.
Key Activity

Performance Measure

Target/Measure

Status

On Time

On Budget

Continue to develop a
high performing
Executive Leadership
Team.

Improved
Executive
Leadership Team
performance.

Annual
Review
conducted by
council.

Chief
Executive
Office

75%

Yes

Yes

Continue to develop a
higher-performing
organisation that
encourages initiative
and responsibility
through service
excellence.

Employee
engagement.

>50%

Chief
Executive
Office

75%

Central Highlands Regional Council

Responsibility

Yes

Yes

Comments

The Executive Leadership Team model the values.
The Executive Leadership Team (ELT) attended a
development session in January, at which
priorities, culture, development, safety and
wellbeing were all addressed. In February, a
further session was held with Councillors and ELT
at which actions to support this deliverable were
agreed. In March, many actions were completed.
ELT is a mature, responsible team. Its members
are the leaders of the organisation and, as such,
model the values of council to support the
evolvement of culture.
A pilot reward and recognition Survey Action Team
(SAT) was formed in January and has now met on
two occasions. As a result, draft frameworks, a
procedure and a best practice leadership guide
have been drafted for consideration. The majority
of business units have now implemented Business
Unit Plans (BUPs) to address reward and
recognition, as well as any other areas of priority to
their specific area including communication,
attraction and retention and our leaders. The first
pulse survey was conducted from 18 to 29 March,
which saw a 5% increase in participation from 70%
to 75%. Preliminary analysis of the results
demonstrates an improvement in overall scores
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6.2.2 Create and sustain a positive and future-focused organisational culture that demonstrates and supports council’s values.
Key Activity

Performance Measure

Target/Measure

Responsibility

Status

On Time

On Budget

Comments

Establish employee
engagement surveys to
provide feedback on the
organisation’s culture
and performance.
Implementation and
monitoring of Certified
Agreement through
Joint Consultative
Committee.
Run a Leadership and
Culture Forum for the
Whole of Management
Team.

Trend analysis of
survey data.

>50%

Corporate
Services

Completed

Yes

Yes

Joint Consultative
Committee
meetings held.

Minimum of 4
meetings
held per year

Corporate
Services

50%

Yes

Yes

Forum presented.

Action plans
developed.

Corporate
Services

30%

No

Yes

Host a Whole Of
Organisation day
Host a Whole Of
Organisation day

Events held.

JUN 2019

Completed

Yes

Yes

Level of
attendance.

>80%

Corporate
Services
Corporate
Services

against the areas of Vision and Values, Purpose
and Pride and Customer Service. A second SAT is
set to launch in April to focus on the development
of an attraction and retention strategy.
6 year plan is in place for the rolling Employee
Engagement Staff Survey. Including full surveys
and pulse surveys. Full reporting will be produced
on results after each survey and presented to ELT
and Council as required.
Joint Consultative Committee meets quarterly.
Have completed 2 meetings this year to date, due
to unavailability of union officials.
2 meetings are scheduled to take place prior to 30
June 2019.
It has been decided by ELT that the follow up
session regarding the leadership forum will be
postponed until late 2019 due to workloads and
priorities at present. Off the back of this decision,
the Leadership forum planned by HR will also be
postponed until late 2019. Possibility these will be
completed at the same time.
Completed for 2018/19 and reported in Quarter 2

Completed

Yes

Yes

Completed for 2018/19 and reported in Quarter 2

6.3 One team approach
6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council services.
Key Activity

Performance Measure

Target/Measure

Improve enterprise risk
management systems
and practices for
strategic and
operational risks.

Reduction in risk
severity for all
strategic risks.

Refer to
attachment 1,
2018-2019
Operational
Plan.

Central Highlands Regional Council

Responsibility

Corporate
Services

Status

On Time

On Budget

75%

Yes

N/A

Comments

Quarter 3 analysis indicates that overall the
mitigated risks remain unchanged with delayed
progress in management actions than anticipated.
Improvement will be realised in the next quarter as
actions are finalised.
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6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council services.
Key Activity

Performance Measure

Target/Measure

Status

On Time

On Budget

Monitor the operational
risk register to ensure
consistency and
recency in mitigation
measures.
Deliver the 2018/19
Internal Audit Plan.

Reduce overall risk
severity for
operational risks.

Quarterly
oversight
report.

Corporate
Services

Responsibility

80%

Yes

Yes

Comments

The draft of each departmental Operational Risk
Register has been presented to the respective
General Manager for review.

Scheduled audits
completed.

JUN 2019

Corporate
Services

50%

Yes

Yes

Internal Audit being delivered. Audits of 'revenue"
function and "project management" to be
undertaken last week of 3rd quarter

Ensure business
continuity planning is
advanced and tested on
an annual basis.

Annual test
outcomes and
improvements
implemented.

JUN 2019

Corporate
Services

25%

Monitor

N/A

A draft overarching Business Continuity Plan
needs to be developed. Resources need be
focussed in this area.
ICT Disaster Recovery Plan is in place and Water
& Waste Water have statutory plans in place.

6.3.2 Develop the elected member group consistent with the One Team approach
Key Activity

Performance Measure

Target/Measure

Status

On Time

On Budget

Distribute relevant and
influential papers on
local government
matters in a timely
manner.
Ensure elected
members have the tools
and skills to enable a
positive interaction with
council.

Issue journal
articles and
conference papers
when received.

JUN 2019

Chief
Executive
Office

75%

Yes

Yes

The Councillors are issued with articles and
conference papers on an ongoing basis.
Councillors are encouraged to subscribe to
relevant publications.

Attendance at
professional
development
seminars,
conferences and
workshops.

JUN 2019

Chief
Executive
Office

75%

Yes

Yes

Councillors have attended the LGAQ Local
Government and Strategic Leadership Summit in
Gladstone during February 2019 and the LGAQ
Elected Member Update in March 2019 along with
some ELT Members.

Central Highlands Regional Council
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6.4 Working safely
6.4.1 Sustain a productive, efficient and safe workforce that is responsive to council and community needs.
Key Activity

Performance Measure

Target/Measure

Status

On Time

On Budget

Implementation of a
revised WHS
Management Plan
supported by WHS
performance standards.

Lead and Lag
indicators of safety
performance
reported.

Quarterly
reports
presented to
council.

Chief
Executive
Office

75%

Yes

Yes

100% of this objective was completed this quarter.
Lead and Lag indicators are presented to Council
on a bi-monthly basis and to the Executive
Leadership Team monthly.

Discharge council’s
obligations under the
enforceable
undertaking.

Compliance with
the Acting Director
General’s letter of
23 January 2018.

100%
compliance

Chief
Executive
Office

75%

Yes

Yes

On target with compliance to the enforceable
undertaking monitoring plan. All deliverables due
in quarter 3 are marked as 'complies' by the
regulator.

Central Highlands Regional Council
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Strategic Risk Register Quarter 3 Performance Summary
Risk Area of Focus

*Risk Status

Risk Mitigation Update

Risk 1: Cybersecurity and Privacy Threats
Owner: General Manager Corporate Services

H12

No Change. Some delays have impacted the progress of
key management actions for quarter 3 however these
have been addressed to ensure target timeframes are
met. Risks are being mitigated through continuing
increased awareness and education within the
organisation.

Risk 2: Enabling Culture and Communication
Owner: Chief Executive Officer

H9

No change. Continuing to trend towards target. A staff
survey was conducted in March with results pending.
SeeChange staff resilience sessions have continued
contributing to a positive impact to the mitigated risk
rating. Communication and raising awareness on
planning and values has continued through the Vine.

Risk 3: Skills Attraction and Retention
Owner: General Manager Corporate Services

H12

No change. Continuing to trend towards target as further
improvement will be realised in the next quarter with the
finalisation of a reward and recognition framework for
adoption.
Streamlined
recruitment
processes,
development of an Attraction and Retention strategy
and the continued implementation of Learning and
Development Plans will further mitigate the risk.

Risk 4: Strategic Planning Supporting
Sustainable Achievement of Key Priorities
Owner: Chief Executive Officer

H12

Mitigated risk remains at H12. Although Key
Management Actions have been progressing, ongoing
actions continue to maintain the risk rating, with no
increase or decrease in likelihood or consequence.

Risk 5: Effective Service Planning and Delivery
Owner: General Manager Corporate Services

H9

Mitigated risk remains at H9 trending towards target of
M6 with the progression of the Project decision
framework and Project Prioritisation within the budget
review process. Further improvement will be realised
with advancement of the Service Planning Review in
quarter 4.

Risk 6: Meeting Current and Adapting to
Future Technology Demands
Owner: General Manager Corporate Services

H12

Mitigated risk remains at H12 trending towards target
of H9 with current management actions
progressing and progression of the updated
TechnologyOne project plan, improvement to the risk
rating will be realised in quarter 4.

Central Highlands Regional Council

62 of 71

Agenda - General Council Meeting - 14 May 2019 - Late Agenda

1 CYBERSECURITY AND PRIVACY THREATS

Risk Area of Focus

*Risk Status

Risk Mitigation Update

H12

No Change. Some delays have impacted the progress of key
management actions for quarter 3 however these have
been addressed to ensure target timeframes are met. Risks
are being mitigated through continuing increased
awareness and education within the organisation.

Risk 1: Cybersecurity and Privacy Threats
Owner: General Manager Corporate Services

Key Management Actions

1

Implementation
of cyber
resilience
programme.

Owner

Due Date

Manager
Information
Services

June
2019

Risk Mitigation Update

Small delay in anticipated roll out schedule of March. Training
material has now been endorsed by the Executive Leadership Team.
Program to be scheduled and rolled out to Councillors and Executive
Leadership Team. Still on track for completion as per current Target
Date.
90% Complete.

2

Develop/revise a
disaster recovery
plan.

Manager
Information
Services

June
2019

Delay in February deadline, draft plan to be delivered by end of
March for review. New deadline will be to ensure it is in place prior
end of current financial year.
60% Complete.

3

Annual testing of
system
architecture and
recover plan.

Manager
Information
Services

December
2019

Testing will be made a business as usual task as part of Information
Services newly implemented program of works to ensure fail over
activities can be undertaken from a technical infrastructure capacity.
With regular testing in place and a new disaster recovery plan
developed we are on schedule to do a full technology fail over to
our recovery site as per the current target date.
90% Complete.

4

Annual review of
ICT governance
and risk
frameworks.

Manager
Information
Services

Annually

Completed and reported in Quarter 1

COMPLETED.

Central Highlands Regional Council
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2 ENABLING CULTURE AND COMMUNICATION

Risk Area of Focus

*Risk Status

Risk Mitigation Update

Risk 2: Enabling Culture and Communication
Owner: Chief Executive Officer

H9

No change. A staff survey was conducted in March with
results pending. SeeChange staff resilience sessions have
continued contributing to a positive impact to the mitigated
risk rating. Communication and raising awareness on
planning and values has continued through the Vine.

Key Management Actions

1

Owner

Due Date

Develop and
Coordinator
June 2019
implement
Communications
internal/external
communication
strategies.

Risk Mitigation Update

Significant progress has been made towards the internal
communications strategy with more than 50 interviews with staff
members being undertaken and 104 hours spent on the project. The
project plan was presented to ELT this quarter. The project was put
on hold because of a change in priority for work to be done around
water restrictions and time to be devoted to the priority of TOTO
communications and involvement in change management
workshops.
These projects will continue to be prioritised in relation to other
priorities as directed. It is expected that significant time will be
devoted to these projects to meet the deadline once recruitment is
complete within the team. The senior communications officer will
commence at the end of April.
25% Completed.

2

Adoption of
annual
operational plan
and commitment
to
implementation
and monitoring.

Governance
Manager

June 2018

Completed in Quarter 1 - Operational Plan was adopted by Council
26 June 2018.
Council is committed to quarterly performance monitoring and
reporting, in line with statutory requirements, and this will occur
through-out the financial year.
COMPLETED.

3

Executive
Leadership Team
members attend
Tool Box Talks
once a month in

Central Highlands Regional Council

CEO

Ongoing

In Quarter 3, a total of 40 Tool Box Talks were attended in the
following locations by Executive Leadership Team Members Chief Executive Officer (24):
11 in January - in Emerald
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2 ENABLING CULTURE AND COMMUNICATION
Key Management Actions

Owner

Due Date

Risk Mitigation Update

6 in February- in Emerald
7 in March - in Emerald

a different
location.

General Manager Communities (2):
2 in March - both in Emerald.
General Manager Corporate Services (2):
1 in February - in Emerald
1 in March - in Emerald
General Manager Customer and Commercial Services (5):
1 in January - Emerald Office
2 in February - Shepton Quarry & Capella Office
2 in March - Shepton Quarry & Emerald Saleyards
General Manager Infrastructure and Utilities (7):
3 in January - Emerald Office
3 in February- Emerald Office and Capella Office
1 in March - Water Treatment Plant at East Nogoa.
75% Completed.
4

Embed values
Coordinator
Communications
into all
communications
and publish
collateral to
keep in front of
all employees.

Central Highlands Regional Council

Ongoing

No specific new activities were undertaken in this quarter. The
internal communications project is looking at values as part of the
data collection. The screen saver for values was used on occasion.

75% Completed.

65 of 71

Agenda - General Council Meeting - 14 May 2019 - Late Agenda

3 SKILLS ATTRACTION AND RETENTION

Risk Area of Focus

Risk 3: Skills Attraction and Retention
Owner: General Manager Corporate Services

Key Management Actions

Owner

*Risk Status

Risk Mitigation Update

H12

Mitigated risk remains at H12, continuing to trend
towards target. Further improvement will be
realised in the next quarter with the finalisation of a
reward and recognition framework for adoption.
Streamlined recruitment processes, development of
an Attraction and Retention strategy and the
continued implementation of Learning and
Development Plans will further mitigate the risk.

Due Date

Risk Mitigation Update

1

Develop employee
attraction and
retention initiatives
to support service
delivery needs.

Manager Human March 2019 Survey Action team to commence in April 2019. Preliminary
work has been completed on basic framework and some basic
Resources
Revised date initiatives have commenced.
June 2019
40% Complete. Revised date June 2019

2

Update Workforce
Management Plan
and strategies for
skills gaps.

Manager Human
Resources

June 2019

Continuing to progress work in conjunction with the safety team
to complete the Verification of Competencies (VOC) and Skills
Gap Analysis work; implementation of the draft 3-year People
Plan; and a review of the Workforce Strategic Plan is in progress.
30% Complete.

3

Create Learning &
Development
opportunities to
enhance and
improve overall
employee job skills.

Manager Human
Resources

4

Establish reward and
recognition
framework to
complement existing
initiatives aimed at
productivity
improvements

Manager Human March 2019
Resources
Revised date
April 2019

Central Highlands Regional Council

Ongoing

Continuing to analyse the data received from staff learning and
development plans. Major initiatives to date include, TechSavy
training, intermediate Microsoft office and project
management which are either rolling out currently or in
planning stages. Full plan will be finalised for progression in
quarter 4.
60% Complete.
Survey Action Team has been formed to brainstorm and action
the development of the Reward and Recognition framework.
Draft framework will be presented to ELT in the coming weeks
for review and/or adoption.

90% Complete. Revised date April 2019
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4 STRATEGIC PLANNING SUPPORTING SUSTAINABLE
ACHIEVEMENT OF KEY PRIORITIES
Risk Area of Focus

*Risk Status

Risk 4: Strategic Planning Supporting
Sustainable Achievement of Key Priorities
Owner: Chief Executive Officer

Key Management Actions

1

Key priorities
supporting economic
growth of the region
are incorporated into
the annual
Operational Plan.

H12

Risk Mitigation Update

Mitigated risk remains at H12. Although Key
Management Actions have been progressing, ongoing
actions continue to maintain the risk rating, with no
increase or decrease in likelihood or consequence.

Owner

Due Date

Risk Mitigation Update

Manager
Governance

June 2018

Completed in Quarter 1 - Key priorities supporting economic
growth of the region were incorporated into the annual
Operational Plan under Key Priority 3.1 - Facilitate investment
and employment opportunities.

COMPLETED.
2

3

Priority projects are
identified and
consolidated into
appropriate rankings
to ensure
optimisation of
external funding
opportunities.

ELT

Planning Scheme
updates are
maintained to
support appropriate
development
opportunities.

Manager
Planning &
Environment

December
2018

Completed in Quarters 1 and 2: Councillors top 8 projects were
identified, the advocacy documents "7 for 46" was developed
and presented at a Federal and State level. Funding
opportunities were identified. Ongoing advice is being received
regarding upcoming funding opportunities.

COMPLETED.
Ongoing

Consultant engaged to complete the Major Amendment Business Improvement and Innovation, the Renewable Energy
Facilities TLPI and the minor amendment mapping. A workshop
with the Councillors was postponed from Quarter 3 to Quarter
4 (1 April 2019) which will provide further direction.
40% Complete.

Central Highlands Regional Council
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5 Effective Service Planning and Delivery

Risk Area of Focus

*Risk Status

Risk Mitigation Update

H9

Mitigated risk remains at H9 trending towards target
of M6 with the progression of the Project decision
framework and Project Prioritisation within the
budget review process. Further improvement will be
realised with advancement of the Service Planning
Review in quarter 4.

Risk 5: Effective Service Planning and Delivery
Owner: General Manager Corporate Services

Key Management Actions

1

2

3

Owner

Due Date

Establish
performance
reporting framework
including KPI’s to
monitor delivery of
outcomes.

Governance
Manager
/
Manager Human
Resources

June
2019

Project decision
framework and
Project Prioritisation
Model are
continually updated.

Manager Asset
Management

Complete Service
Planning Review.

Manager Asset
Management

Risk Mitigation Update

The Service Planning Project will allow for the adoption of
some standards that will allow for the establishment of Key
Performance Indicator's. This will occur closer to the end of the
financial year.
25% Complete.

Annually
Budget
June
2019

Significant progress has been made in moving towards an
agreed capital decision prioritisation model. This will be part of
the 2019-20 budget decision processes.
COMPLETED.

March
2019

With TOTO impacting staff availability, a variation to the initial
contract has been arranged. The contractor will be facilitating
more of the service profile and costings to progress the project.
Target date to be revised.
60% Complete.

4

Ensure linkage
between financial
sustainability and
asset management
plans remains
consistent and up to
date.

Central Highlands Regional Council

Manager Asset
Management

Ongoing

A status report on Asset Condition Inspection project will be
provided in Quarter 4.

60% Complete.
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6 Meeting Current and Adapting to Future
Technology Demands
Risk Area of Focus

*Risk Status

Risk 6: Meeting Current and Adapting to Future
Technology Demands
Owner: General Manager Corporate Services

H12

Key Management Actions

1

2

3

Risk Mitigation Update

Mitigated risk remains at H12 trending towards target
of H9 with current management actions
progressing and progression of the updated
TechnologyOne project plan, improvement to the risk
rating will be realised in quarter 4.

Owner

Due Date

Risk Mitigation Update

Implement vendor
management plans for
key business partners
to ensure appropriate
access to skills and
resources.

Manager
Information
Services

March
2019

Draft work continues with Vendor Plans of key technology
partners. Delay has been experienced in contract and project
variations with vendors that need to be resolved before plans can
be finalised. Target date to be revised.

ICT Governance
Steering Group
established and
regular meetings
proceeding

Manager
Information
Services

Implementation of
Technology One and
TOTO project.

Manager
Information
Services

50% Complete.
Ongoing
from May
2018

ICT Steering Committee are being held on a regular schedule.
Ongoing monitoring by the Steering Committee will assist in
reducing the consequence and may reduce the overall risk rating.
COMPLETED.

June
2019

Key milestone of sign off solution design docs was achieved on
time. Updated project plan and detail reporting to ensure focused
organisational effort is now in place as first critical milestone of
the 8th of March reached with the completion of Solution Design
Documents. Updates will continue to be provided to the Audit
Committee and the Leadership and Governance Standing
Committee.
70% Complete.

4

Ongoing education
programs to improve
skills across the
workforce.

Central Highlands Regional Council

Manager
Information
Services /
Manager Human
Resources

Ongoing

Training materials have been created to support TOTO
implementation and partners are being sourced to facilitate
ongoing digital training elements (e.g. Microsoft Applications).
Tech Savvy program (basic computer literacy) is currently being
rolled out to strengthen these skills in 10% of our workforce.
Learning and Development plans highlighted an increased number
of requests for intermediate or advance Microsoft skills, currently
arranging with an external provider. Skills development of outside
employees through plant operation training and light plant
training is ongoing and also legislated training continues.
50% Complete.
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