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13.1 Central Highlands Regional Council Quarter 2 Performance Report ..... approx 20 mins

INFORMATION REPORT

Date: 5 February 2019  

To: General Council Meeting

Author/Authorising Officer: Scott Mason, Chief Executive Officer 

File Reference: N/A

EXECUTIVE SUMMARY:

This report provides a holistic summary of the operational results for the second quarter of the 2018/19 
financial year. Also included in the report is an outline of performance against the amended capital works 
program and the Operational Plan.

OFFICER RECOMMENDATION:

That Central Highlands Regional Council receive the Quarterly Performance Report for the period to 31 
December 2018.  

From the CEO

Our Council is committed to continuous improvement, a sustainable future and efficient investment in 
our communities.  We operate with adherence to the values of Respect and Integrity, Accountability and 
Transparency, Providing Value and Commitment and Teamwork.

Our results are important.  Being effective is important.  The report demonstrates accountability and 
transparency; core values at CHRC.

This is the second time that CHRC has reported so comprehensively at the one time, and publicly.  Council 
and the community can expect to hear a high level, yet detailed, factual account of how its Council is 
performing on a quarterly basis.  This will be complemented with information on stand out performance, 
challenge areas and potential risks.  This is an expanded level of transparency by CHRC, and as this 
method and style of reporting matures and improves, feedback and questions are of course, encouraged.

Council can expect to see a fresh and engaging ‘new style’ report for quarter 3, based on some excellent 
examples we have seen.

In time, I believe it would be healthy for Council to benchmark its performance against like councils, the 
local government sector and even other sectors.  And if approached diligently, Council will be able to 
recognise its strengths as well as opportunities for development.  Sharing our performance and comparing 
ourselves is a sure way to achieve continuous improvement, one of the three missions of CHRC. I note we 
will, to a degree, be undertaking comparative benchmarking as part of the 2019/20 budgeting process.

Beyond the statutory obligation, these are the attributes of the new reporting framework:
 Operational Plan results
 Operating Budget
 Capital Budget
 Corporate Plan Performance Measures
 Corporate Key Performance Indicators (under development)
 Strategic Risks
 Central Highlands Economic Master Plan (CHEMP)
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60% of Operational Plan objectives are ‘on time’ and 68% are ‘on budget’ as at December 31, 2018 with 
$47M of Council’s total $248M budget expended.  

Our Corporate Key Performance Indicators (KPIs) are a new addition to the quarterly reporting process and 
are still under development in consultation with the Whole of Management Team and adopted by Council, 
this is the method in which we can objectively evaluate our performance.  In time, these measures will 
become reliable and comparable and then dependable when it comes to forming judgement and initiating 
action.  For now, they are being scrutinised with the attitude that the KPIs need either refinement or further 
development to ensure they are both meaningful and realistic. Examples of the Corporate KPIs are 
represented in this report.

Achievements
The Central Highlands Regional Council 2018 Whole of Organisation (WOO) day was held on Thursday 18 
October 2018, with a second opportunity in November 2018 for staff that could not attend the first event. 
With approximately 90% of staff in attendance over the 2 days, this forum has again proven to be another 
positive reinforcement that we are one team and one council on the road to better business, improved job 
satisfaction and better results for our community.

The 2018 WOO day incorporated opportunities for staff to connect with services that the organisation 
offers, including:

 Financial Advice
 Superannuation (LGIA)
 Employee Assistance Program (with 8 specialised areas of support)
 Safety and Wellness Activation Team (SWAT)
 Ideas Hub

Planning is already underway for the 2019 WOO day which will be held 1 August 2019.

The ideas hub was an initiative developed by the Management Team for two purposes (1) to encourage 
ideas from staff members that would provide efficiencies within the business and (2) to provide a central 
and transparent repository for these ideas and the corresponding responses from management. Currently 
the ideas hub has received 14 different ideas with responses having been provided to the staff members for 
11 of these ideas, with 3 currently being actioned or investigated.

I congratulate the organisation on all its achievements to date, especially given that we are short a number 
of employees due to the labour market, Turn on TechnoloyOne (TOTO) impacts and other factors.

Capital Budget and Maturity Assessment
The quantum of the Capital Budget is proving problematic for the organisation.  Put simply, there are three 
main stages to a project:

 Planning;
 Designing; and
 Construction.

It is normal for some of the 2018/19 capital projects to span two or more accounting periods. Generally 
speaking CHRC, has in many instances, budgeted for each project to be completed during the 2018/19 
year, which is impractical.  A quantity of the lower maturity projects will be commenced in 2018/19 and 
concluded in 2019/20.  A further report to the next General Council Meeting will explore this in greater 
detail.  For now, the below table is the best vision we have on the task ahead.  
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Graph showing Q1 to Q2 progress by project stages
Project Stage

Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2
Planning 0.1 m 0.5 m 6.8 m 6.5 m 4.9 m 5.5 m 30.4 m 4.3 m 42.1 m 16.7 m
Design 6.9 m 1.9 m 0.8 m 0.6 m 0.1 m 0.0 m 2.5 m 2.3 m 10.2 m 4.9 m
Construction 0.6 m 0.7 m 0.9 m 1.3 m 0.7 m 2.1 m 23.5 m 46.8 m 25.8 m 50.9 m
Complete 0.1 m 0.3 m 0.3 m 0.3 m 0.0 m 0.0 m 0.0 m 5.0 m 0.4 m 5.6 m
Not Commenced 1.6 m 0.9 m 1.8 m 1.7 m 1.1 m 0.2 m 15.0 m 10.6 m 19.5 m 13.5 m
On Hold 0.0 m 0.0 m 0.0 m 0.0 m 0.0 m 0.0 m 0.1 m 0.1 m 0.1 m 0.2 m
Total Council 9.2 m 4.3 m 10.6 m 10.4 m 6.8 m 7.9 m 71.5 m 69.2 m 98.2 m 91.7 m

Commercial Services Total CouncilInfrastructure and UtilitiesCorporate servicesCommunities

Project Prioritisation 
score***

Project/Program* 
Count Original Budget 2018/2019 ($)

0 - 300 15                                     1,303,440 
301-500 85                                     9,618,332 
501-700 101                                   60,688,917 
701-1000 4                                        650,000 
Not scored** 78                                   19,018,548 
Total 283                                   91,279,237 

*Programs are comprised of individual projects, grouped for reporting purposes (e.g. footpaths, road resheeting, Culverts etc.)
** Projects not scored mainly comprise of carry over projects from the previous financial year and some late additions to the 
capital budget.
***Project prioritisation scores show the priority of a project in the form of a score.  The maximum points a project can score is 
1,000.  The higher the score, the more priority is placed on the project.  Example, Renewal of an existing asset would score higher 
compared to a new asset.  Example, $60 million of projects were scored between 501 - 700, this signifies a range of 50% to 70% 
of importance.  The project prioritisation score is not a project maturity rating, however project deliverability (project 
maturity) forms part of the overall score.

Please refer to the attachment "Project Prioritisation Weighting table" for more information on the weighting of each criteria.

Significant progress has been made with resourcing capital works delivery. The engagement of GBA 
Consulting Engineers to assist in managing the outsourced procurement of the capital works program since 
October 2018 has seen 91 projects worth $13 million being progressed through pre-construction (Planning, 
design, community engagement and statutory approvals) to shovel ready status for either future grant 
funding opportunities or construction in 2019/20.

Top 10 Projects

The top 10 projects are listed in the table below (as at Proposed Budget Review 2):

Project name Budget Actuals Remaining to 
spend ($)

Remaining to 
spend (%)

Deliverability 
Confidence level 
(provided at Original budget)

NDRRA REPA 29.5 m 5.8 m 23.6 m 80% Very High (>90%)
Black Gully WWTP 8.9 m 4.4 m 4.5 m 51% Not scored
Resheet 4.1 m 2.2 m 1.9 m 46% Very High (>90%)
Plant Replacement Program 4.0 m 1.2 m 2.8 m 71% Very High (>90%)
Road Rehabilitation 3.7 m 1.0 m 2.6 m 72% Very High (>90%)
Reseal Program 2.0 m .0 m 2.0 m 100% Not scored
BOR 3 - Bonnie Doon Road 1.7 m .7 m .9 m 56% Not scored
Turn on Technology One 1.5 m 1.2 m .3 m 23% Not scored
Pave & Seal 1.2 m .0 m 1.2 m 99% Very High (>90%)
Roads to Recovery (R2R) 1.1 m .3 m .9 m 76% Very High (>90%)
Total Top Ten Projects 2018/2019 57.6 m 16.8 m 40.8 m 71%

Top Ten Projects - 2018/19

Two projects which are no longer in the top 10 projects from Q1 report are the Airport runway project ($4.7 
million) and the Yamala Feeder Roads ($1.7 million).  These two projects are forecasted to be shovel ready 
by June 2019.  Delivery of the Yamala Feeder Roads project was budgeted and was contingent on 
successful grant funding.  The prioritisation of this project has been revised due to an unsuccessful grant 
outcome.     
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The airport runway project is forecast to be shovel ready by June 2019.  The remaining projects are 
proceeding well, the reseal program, which is currently in the final stages of the ‘planning’ stage and 
scheduled for completion by June 2019.  

Funding
We have secured $177,000 in funding under the Natural Disaster Resilience Program (NDRP) program for 
the Gemfields Sirens.

Technology One
The Technology One software implementation is one of our most significant projects.  When Council 
resolved to fund this project, the initial cost was $6.66 million over seven years.  In October 2018, Council 
was advised that due to a revised go-live date, additional implementation costs were forecast.  Due to the 
significant effort required to meet the rectification action plan and its timeframes, it is anticipated that an 
additional budget will be required in 2018/19.  A separate report to Council will be provided on 5 February 
2019.

Details for the increase in budget are:
 Additional Technology One consulting costs
 Additional specialist resources to support the business and the project
 Backfill of module champions roles and allowances
 Increase in travel and accommodation costs

Adherence to the revised timeframes is extremely important and are being closely monitored.  

Staff Establishment Structure
Council’s establishment structure requires the employment of 491.36 full time equivalent (FTE) staff, which 
equates to 523 people.  At present, we are technically short 74.65 FTE, or 79 people.

It is important to note that arrangements are temporarily in place for 18% of these vacancies and the 
outlook to addressing this issue is positive.

Reform, which is occurring in the Infrastructure and Utilities Department, has been necessarily holding up 
approximately 25 of these vacancies to provide convenience to displaced persons as a result of the prime 
mover fleet rationalisation and also the realignment of roles, of which both are occurring.

Concern exists around the real need or validity of a quantity of long-term vacancies.  13 FTE are in this 
category and each FTE is constantly being scrutinised to determine if the need genuinely exists.  Without 
predicting the outcome, should those roles not be required, then the establishment FTE and therefore 
labour spend can be reduced.

A further improvement has been enacted for the Human Resources Team to provide an ‘end to end’ 
recruitment service, which will see quicker recruitment times and faster placements.  The Human 
Resources Team also intends to outsource the recruitment for the ‘hard to attract’ and other specialist skill 
roles.

Focus areas for Council are to shore up its human resources, while embracing market support to ensure 
delivery.  We will continue to focus on our people, their safety and on bolstering the culture to ensure that 
CHRC performs well.

Scott Mason
Chief Executive Officer
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QUARTER 2 REPORT:

The quarterly report to Council is an important statutory obligation that has traditionally been focussed 
solely on the operational plan and its achievements. This year the report format has been broadened to 
enhance the performance aspects of reporting by adding further information to support the activity and 
outcomes of the organisation in delivering results. 

The components of the Quarterly Report – second quarter to 31 December 2018 are:

 Operational Plan Results 2018/19
 Operating Budget Performance – Quarter 2 
 Capital Budget Performance – Quarter 2
 Corporate Plan Performance Measures
 Corporate Key Performance Indicators (under development)
 Strategic Risks – Status Update
 Central Highlands Economic Masterplan Update

The Operational Plan results for the second quarter indicate the following performance:

Key Priority Number of Activity Measures
Key Priority 1: Strong, Vibrant Communities 30
Key Priority 2: Building and Maintaining Quality Infrastructure 25
Key Priority 3: Supporting our Local Economy 16
Key Priority 4: Protecting our People and our Environment 27
Key Priority 5: Leadership and Governance 22
Key Priority 6: Our Organisation 26
Total 146

The Operational Plan is designed to measure implementation of the Corporate Plan outcomes and to 
ensure appropriate resources are allocated to priority areas. 5% of the activities set in the 2018-2019 
Operational Plan have now been completed and a further 55% are between 50-95% completed.  9% of the 
Corporate Plan Performance Measures are now complete.
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Key Priority Activities
Overall 'On Time' Status Q1 Q2 Q3 Q4

Yes 64% 60%   
No 20% 17%   
Monitor 16% 23%   

Key Priority Activities
Overall 'On Budget' Status Q1 Q2 Q3 Q4

Yes 64% 68%   
No 20% 5%   
N/A 16% 27%   

A comprehensive version of the Operational plan is attached with the ‘On Time’ and ‘On Budget’ status 
highlighted to represent progress for each deliverable.
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2018-2019 Operational Plan Quarter 2 Key Priorities – Budget v Actuals

Budget Performance against Operational Plan delivery (includes operating and capital): 

% $
Key Priority 1: Strong, Vibrant Communities $32,679,259 40% $13,042,493 $6,457,495 $6,584,998

Key Priority 2: Building and Maintaining Quality Infrastructure $145,204,393 35% $50,538,606 $24,005,662 $26,532,944

Key Priority 3: Supporting our Local Economy $13,084,155 47% $6,161,376 $2,734,671 $3,426,705

Key Priority 4: Protecting our People and our Environment $33,960,720 41% $13,913,535 $6,990,930 $6,922,605

Key Priority 5: Leadership and Governance $10,509,059 61% $6,407,612 $4,826,652 $1,580,960

Key Priority 6: Our Organisation $12,239,830 42% $5,156,017 $2,352,952 $2,803,065

 Totals $247,677,415 38% $95,219,638 $47,368,362 $47,851,276

Key Priority Q1 Actuals Q2 Actuals
Original 
Budget
+BR1

Q2 Actuals 
Accumulative 

Financial Performance 

This summary provides a review of Council’s financial performance against the revised budget for the 
quarter ended 31 December 2018. With 6 months completed, year to date revenue is at 48% of the full year 
budget (rates are levied half-yearly); and operating expenditure is at 47% of the full year budget.

A summary of operating performance is shown below:

Operating Performance 2018/19 as at 
December 2018

Current
Year

Budget

YTD
Budgets

YTD
Actuals

% Actual vs
Full Year

Budget
Income -145,389,133 -72,308,119 -69,549,936 48%
Expenditure 149,514,014 78,347,786 71,000,951 47%
Operating Result (Surplus) / Deficit 4,124,880 6,039,667 1,451,015 35%

Operating Revenue
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At a high level, income generally exceeded the budget forecast across all departments, with the exceptions 
being rates, operating grants and recoverable works. Comparison is also provided against the same period 
from the 2017/18 financial year. The reasons for significant variances are outlined below:

 Rate and Utility Charges – capping from the first half-year levy was higher than forecast, therefore 
reducing revenue from some categories.

 Fees and Charges – development activity is currently running ahead of forecast levels resulting in a 
favourable variance and will continue to be monitored over coming months to determine if forecasts can 
be lifted.

 Operating grants and subsidies – currently marginally behind forecasts, primarily related to the Yamala 
Rail Siding Project and the timing of works.

 Interest from Investments – ahead of forecast levels.
 Sales – Quarry and Saleyards income exceeds forecast revenue, which is also offset by increased 

expenditure.
 Recoverable Works – behind forecast levels for both income and expenditure, apart from Main Roads 

Road Performance Contract (RPC) works which are running ahead of budget.

Operating Expenses

The adjacent graph shows expenditure performance against budget from a high-level department 
perspective. The reasons for significant variances are outlined below:

 Employee benefits – Generally within budget, though overtime is currently ahead of forecast levels and 
continues to be closely monitored. Vacancies across the organisation have contributed to favourable 
variances.

 Materials and services were under budget, primarily associated with delays in delivery of recoverable 
works and the Yamala Rail Siding project. Costs are above budget for Quarry operations, with a 
significant component of costs incurred in advance of revenue due to increased crushing activity.

 Depreciation expense – within budget forecasts.
 Finance costs – merchant fees are marginally above budget forecasts.

The attached 2018-2019 Quarter 2 Variance Report (Income / Expenditure) shows a summary of operating 
performance by department with specific commentary around significant variances.

Capital Reporting Quarter 2 – 2018/19

This section provides for reporting on Council’s capital program where projects are reported against their 
progress in their project life cycle, that is, Projects not commenced, Planning, Design, Construction, 
Completion and On Hold.  
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Project status as at 31 December 2018 (Budgets based on proposed Budget Review 2 (BR2) 2018/19):

 

$50 million (56%) of the total budget has now entered or is in 
construction phase.  This figure assumes all NDRRA packages 
have entered the construction stage.  

Current forecasts show a full year forecast of $92 million 
compared to the BR1 budget of $98 million.  
$21 million (23%) of projects are in planning and design phase 
with $13 million (15%) assessed as not commenced.  Majority of 
these projects are scheduled to start in Q3 and Q4 of the financial 
year.       

Current year expenditure for quarter 1 and 2 is at $24.2 million which represents a 25% budget spent.  With 
NDRRA projects being recently finalised for construction, the capital expenditure is expected to peak in 
March and April.  

Original cash flow forecasts in Q1 indicated approximately 40% of the budget to be expended by Q2, the 
actual budget expended is $24 million (25% of total budget).  The revised cash flow has been re-forecasted 
to be spent in the second half of the financial year. 
 

Jul'18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19
Cumulative Rolling Forecast 2.4 m 7.3 m 12.0 m 17.7 m 22.6 m 30.5 m 40.7 m 53.3 m 68.2 m 78.5 m 87.7 m 94.2 m
Cumulative Actuals 1.7 m 8.2 m 11.3 m 15.6 m 20.5 m 24.2 m
Original Forecast (cumulative) 2.4 m 6.6 m 13.5 m 24.5 m 35.4 m 44.5 m 53.5 m 63.5 m 72.3 m 81.7 m 90.7 m 98.2 m
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Capital Revenue
Grants and contributions towards capital projects is currently running behind forecasts, with timing of 
payments linked to delivery milestones.
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Capital Works Summary
Delivery of the capital works program will continue to be closely monitored throughout the year to ensure 
progress against the forecast program is achieved.

Corporate Plan Performance Measures
 
In addition to the individual performance measures against the activities within the Operational Plan, a 
number of other corporate performance measures have been identified to support the continued 
development of a performance-based approach to delivering community outcomes against the Corporate 
Plan 2017/2022 key priority areas. 

The Corporate Plan Performance Measures 2018/19 presented in the table below provides information and 
commentary on the progress made to date, identifying what influences may impact how the measures are 
monitored going forward.

2018/19 
Percentage 
Complete

The Key 
Activities we 
will deliver 
are…

Performance 
Measure Target Department

Q1 Q2

2018/19 
On 

Budget
Detailed Explanation / 

Commentary

Key Priority 1: Strong, Vibrant Communities     

Community 
Satisfaction 
with activities 
and services 
delivered.

Community 
Satisfaction with 
CHRC overall.

>70% Communities 25% 30% Yes Community Survey will be 
distributed in 2019. 
Results will be available by 
June 2019 to respond to 
this measure.

Community 
Satisfaction 
with activities 
and services 
delivered.

Community 
Satisfaction 
indicators as set 
out in Central 
Highlands 
Community 
Satisfaction 
Survey.

>50% Communities 25% 30% Yes Community Survey will be 
distributed in 2019. 
Results will be available by 
June 2019 to respond to 
this measure.

Community 
Satisfaction 
with activities 
and services 
delivered.

Community 
Satisfaction 
overall.

>50% Communities 25% 40% Yes Community Survey will be 
distributed in Quarter 3 
with preliminary reporting 
available for Quarter 4.

Council 
Services.

Compliance with 
delivery 
milestones for the 
implementation of 
the enterprise 
business systems 
(TechnologyOne).

>80% Corporate 
Services

60% 70% No The Project has been 
recalibrated and is now set 
for go-live in July 2019. 
The project plan is being 
recast to ensure the set 
deadlines can be met and 
resources allocated from 
TechnologyOne and 
CHRC. New project 
governance arrangements 
and a rectification plan 
have been established and 
these seem to be drawing 
effective buy-in and 
ownership of the way 
forward, with greater 
involvement from 
TechnologyOne and 
change management 
strategies guiding the road 
map forward. 

Council 
Services.

Reduction in risk 
severity for all 
strategic risks.

Reductions 
realised in 
risk and 

management 
actions to 

reach target 
risk rating

Corporate 
Services

60% 70% N/A Strategic Risk Register 
was adopted by Council 26 
June 2018 and quarterly 
monitoring has 
commenced. Risk 
mitigation actions for 
quarter 2 have been 
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2018/19 
Percentage 
Complete

The Key 
Activities we 
will deliver 
are…

Performance 
Measure Target Department

Q1 Q2

2018/19 
On 

Budget
Detailed Explanation / 

Commentary

progressing with an 
improvement in the overall 
mitigated risk status.

Community 
Action Plan 
outcomes.

Each of the 13 
place-based 
communities to 
review their 
Strategic 
Directions and 
Strategic 
Priorities for the 
calendar year.

Complete 
reviews by 
June 2019

Communities 25% 80% Yes 12 of the 13 Community 
Reference Groups have 
updated their Strategic 
Directions and Strategic 
Priorities for 2019.

Community 
strategies and 
plans 
implemented.

Implementation of 
Strategic 
Priorities 
identified in 2018

1 Strategic 
Priority 

implemented 
by June 

2019

Communities 25% 80% Yes Community Reference 
Groups have identified 29 
priority projects. These 29 
projects are at various 
stages of progress. At 
least one will be complete 
by end of June 2019. 

Key Priority 2: Building and Maintaining Quality Infrastructure 
Asset 
sustainability 
ratio attained 
as per QTC 
benchmark.

Asset 
sustainability ratio 
attained.

>90% Corporate 
Services

25% 50% Yes Asset sustainability ratios 
updated each quarter after 
completion of the Long-
Term Financial Plan.  This 
is ongoing.

Establishment 
of statistics for 
recycling 
benchmarks on 
volume of 
waste vs 
recycling and 
contamination 
levels.

Recycling 
benchmarks from 
2018/19 
established.

Benchmarks 
established 
by 31 March 

2019

Communities 0% 20% Yes The establishment of 
Recycling benchmarks 
have not been completely 
established due to a lack 
of resources. Council still 
has high levels of 
contamination of our 
recycling and much needs 
to be done in terms of 
education. 

The recycling space is 
evolving with the changes 
from the commencement 
of the Container Refund 
Scheme on 1 November 
2018 (yet to be fully 
quantified). Suez have just 
announced that materials 
from their Moranbah 
operations will be 
processed at the container 
deposit point in Emerald. 

From the commencement 
of the waste levy on 1 July 
2019, this will provide 
more accurate statistics for 
recycling volumes being 
received at all waste 
facilities across the Central 
Highlands that are 
manned.
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2018/19 
Percentage 
Complete

The Key 
Activities we 
will deliver 
are…

Performance 
Measure Target Department

Q1 Q2

2018/19 
On 

Budget
Detailed Explanation / 

Commentary

Development 
consistent with 
relevant plans 
and strategies.

Reduction in 
number of non-
compliances 
reported / 
identified.

10% 
reduction 

from 
previous 
results

Communities 10% 10% Yes The vacancy of the 
compliance officer role has 
impacted on this measure.  
However, a Compliance 
Officer commenced in 
November 2018 and is 
progressing through the 
existing compliance 
matters.

Gross regional 
product value 
increased.

Increase in gross 
regional product 
from 2017/18. 

June 2019
+/- 5% 

change in 
gross 

regional 
product

CHDC 10% 50% Yes The Gross Regional 
Product data for 2018/19 is 
not yet available. The 
latest REMPLAN data 
published June 2018 for 
the Central Highlands 
Region shows:

A GRP of $3.664 billion 
which represents 21.09% 
of Central Queensland's 
GRP and 1.12% of 
Queensland's Gross State 
Product. 

The Central Highlands 
GRP of $3.664 billion is 
0.8% lower than the 
previous 2016-year GRP 
of $3.669 billion for the 
region. 

The GRP per Capita for 
Central Highlands is 
$130,856 compared with 
Central Queensland's 
GRP per Capita of 
$78,642 and Queensland's 
GRP per Capita of 
$69,712. 

The total regional export 
estimate for Central 
Highlands is $5,619.551 
million which is an 
increase of 0.79% from 
$5,575.432 million in 2016.

The total value of Tourism 
Output for Central 
Highlands is estimated at 
$220.723 million which is 
down 3.76% from 
$229.354 million in 2016. 
However, average spend 
per trip (domestic day) is 
$173 up from $168 per trip 
in 2016. 

Data reflective of GRP for 
2018/2019 will be provided 
when it becomes available.

89 local businesses visited 
for 2018/19 year to date. 
18 Business Support 
actions in Q2 alone.
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2018/19 
Percentage 
Complete

The Key 
Activities we 
will deliver 
are…

Performance 
Measure Target Department

Q1 Q2

2018/19 
On 

Budget
Detailed Explanation / 

Commentary

Key Priority 3: Supporting our Local Economy
Economic 
planning.

Economic Plans 
implemented.

Aim for 25% 
per year

CHDC 25% 50% Yes Central Highlands 
Economic Masterplan 
(CHEMP) identifies 
opportunities and is used 
within strategic planning 
across both CHDC and 
CHRC in addition to state 
and Federal Governments. 

Report on 
visitor trends - 
numbers and 
length of stay.

Number of visitor 
accommodation 
nights and spend.

June 2019
10% 

Increase 
from 

Previous 
Year

CHDC 25% 50% Yes Statistics for this measure 
have not been released for 
this quarter report 
however, accommodation 
providers have identified 
increasing occupancy 
rates in response to 
workforce requirements.

Production of the 2019-21 
Visitor guide nearly 
finalised - 70,000 print run 
available for distribution 
from March 2019.

Report on 
employment 
statistics.

Reduction in 
unemployment 
and under-
employment data 
compared to 
2017/18.

Report 
completed 
by June 

2019

CHDC 25% 100% Yes The number of people 
whose place of work is 
located within Central 
Highlands is estimated at 
17,019 which is an 
increase of 1.84% from 
16,710 in 2016. 

The top three sectors for 
employment in Central 
Highlands are:
 
1. Mining sector with an 
estimated 6,079 or 35.7% 
of jobs; 
2. Agriculture, Forestry & 
Fishing sector with an 
estimated 1,791 or 10.5% 
of jobs; and
3. Retail Trade sector with 
an estimated 1,184 or 
7.0% of jobs.

Statistics for this measure 
have not been released for 
this quarter report.

Report on 
employment 
statistics.

Percentage 
increase in 
government 
positions filled in 
Central 
Highlands.

June 2019
Advocacy to 
State Gov for 

increase 
presence 
within the 

region

CHDC 0% 50% N/A No change for government 
employment priorities 
within current budgets in 
the region 
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2018/19 
Percentage 
Complete

The Key 
Activities we 
will deliver 
are…

Performance 
Measure Target Department

Q1 Q2

2018/19 
On 

Budget
Detailed Explanation / 

Commentary

Key Priority 4: Protecting our People and our Environment 
Environmental 
initiatives.

Community 
satisfaction with 
environmental 
initiatives.

>50% Communities 50% 50% N/A There have been no formal 
surveys sent out to 
determine community 
satisfaction with 
environmental initiatives. 
Feedback has been 
received from community 
groups (Scouts) and 
schools in relation to the 
Clean Up Australia Day 
2018. 
These groups are open to 
visits by the Health team to 
discuss Environmental 
topics in a classroom 
session or school 
assembly.

Environmental 
Plans.

Implementation of 
Environmental 
Plans.

Annual 
Review of 

environment 
plans.

Communities 0% 0% N/A A lack of resources in 
2018, with staff vacancies, 
prevented the 
environmental health 
services from reviewing 
the Mosquito Management 
Plan (MMP). The 
environmental health 
services will be able to 
review the MMP by end 
February 2019. 
There are no other direct 
reports to consider other 
than the contribution / 
collation efforts towards 
the Reef Guardian report.

Key Priority 5: Leadership and Governance  
Implementation 
of Corporate 
Plan.

Progression 
update on 
achieving 
Corporate plan.

Percentage 
of Operation 
Plan actions 
completed.

Corporate 
Services

25% 50% Yes Quarterly performance 
reporting on the 
operational plan 
commenced in Quarter 1.     

5% of the operational plan 
performance measures 
have been fully completed 
as at Quarter 2.

Reporting of 
sustainability 
ratios.

Sustainability 
ratios within 
Queensland 
Government 
guidelines.

Within 
Queensland 
Government 
Guidelines.

Corporate 
Services

25% 50% Yes These ratios will be 
developed at Budget 
Review 2 and adopted by 
Council in February 2019. 
Current forecasts show 
these are within the 
forecast range.
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2018/19 
Percentage 
Complete

The Key 
Activities we 
will deliver 
are…

Performance 
Measure Target Department

Q1 Q2

2018/19 
On 

Budget
Detailed Explanation / 

Commentary

Key Priority 6: Our Organisation
Employee 
Satisfaction 
survey results.

Overall employee 
satisfaction level.

>50% Corporate 
Services

75% 80% Yes The latest staff survey 
results indicated an overall 
job satisfaction rate of 
73%. Action Plan is 
currently being developed 
through a Survey Action 
Team. Anticipate having 
targeted planning 
completed early 2019.

Safety targets 
achieved, and 
workers' 
compensation 
premiums 
managed.

Reduction in lost 
time incident rate, 
lost time injury 
frequency rate 
and lost time 
duration rate.

5% reduction 
from 

previous 
year

(2017/18 LTI
IR = 3.58

FR = 19.35
DR = 57.69)

Chief 
Executive 

Office

25% 100% Yes WHS performance 
indicators reported as at 
31 December 2018:

LTI Incident Rate 0.25
LTI Frequency Rate 18.52
LTI Duration Rate 22.75

Safety targets 
achieved, and 
workers' 
compensation 
premiums 
managed.

Reduction in 
Work Cover 
premiums

Change in 
premiums

<CPI 
increase

Chief 
Executive 

Office

50% 50% Yes Worker's compensation 
premiums are calculated 
based on a number of 
variables which include: 
statutory claims for the 
previous 3 years; liability 
claims for the previous 5 
years; wages payable; 
number of employees; and 
fund distribution of surplus 
funds.  A reduction in work 
cover premiums is not 
indicative of safety 
performance for the 
financial year payable.  
Work cover premium for 
FY18 of $562K was a 5% 
increase on FY17 $533K.

Corporate Key Performance Indicators (under development)

Examples of the Corporate Key Performance Indicators as defined by the Executive Leadership Team 
(ELT) for the Organisation are set out below. These KPIs inform the Executive Management Performance 
System ensuring accountability in meeting deliverables.  

KEY PERFORMANCE INDICATOR TARGET
LOWEST 

ACCEPTABLE
RESULT

1. Operational plan performance 100% 90%
2. Operational budget performance within 5% of 

amended (ytd) budget 100% 90%

3. Capital completion - on budget and within 
timeframes 100% 95%

4. Customer service satisfaction measured via random 
customer surveys 100% 90%

5. Overall community satisfaction taken from bi-annual 
community survey Increase from previous survey

6. Overall staff satisfaction taken from bi-annual staff 
survey Increase from previous survey

7. Council meeting decisions – all actioned within 
acceptable timeframes 100% 90%
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KEY PERFORMANCE INDICATOR TARGET
LOWEST 

ACCEPTABLE
RESULT

8. Internal audit actions responded to within acceptable 
timeframes 100% 90%

9. Development Applications (DA) decisions within 
Integrated Development Assessment System (IDAS) 
standards

100% 100%

10. Leave management – within certified agreement 
parameters 100% 100%

11. Lost Time injuries and reduction in Work Cover 
premiums

Minimum 5% reduction from previous 
year

12. Staff turnover Minimum 5% reduction from previous 
year

13. Number of local businesses procuring Council work 
and winning tenders 

Minimum 5% increase from previous 
year

14. Visitor numbers and length of stay Minimum 5% increase from previous 
year

15. Annual audit report No Qualifications

16. Net financial liabilities ratio <60%

17. Operating surplus (deficit) ratio 10% 0%

18. Asset sustainability ratio >90%

19. Number of posts uploaded to social media channels 500 200

20. Published media releases 84 80

21. Average monthly website reviews 31,563

The following key performance indicators are currently under development and/or are awaiting 
implementation of the new corporate software:
 Requests via customer service centre, telephone calls via customer service centre and written 

correspondence (CRM) within adopted standards
 Other WHS indicators
 Other HR KPIs, including staff satisfaction scores from performance review process
 Additional Financial KPIs
 Other asset management indicators
 Economic Development indicators
 Other Development indicators
 Number of community grant applications received
 ELT meeting decisions – all actioned within acceptable timeframes
 What is being reported in LGAQ READY SET GO portal

Strategic Risks 

The key strategic risks have been reviewed and analysed against the actions undertaken. A heightened 
focus on mitigation efforts of identified risks across the organisation has resulted in an overall improvement 
in the risk ratings. The summary table below identifies how the key strategic risks are being managed and 
where further corrective action has been undertaken or is planned to address any changes in risk ratings. 
Overall the progress still requires monitoring to ensure ongoing actions are realising changes to address 
these key strategic risks. 

Risk Area of Focus *Risk 
Status Risk Mitigation Update

Risk 1:  Cybersecurity and Privacy Threats
Owner:  General Manager Corporate 
Services

H12 No Change although progress has been realised 
in key management actions. Risks are being 
mitigated through continuing increased awareness 
and education within the organisation.
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Risk Area of Focus *Risk 
Status Risk Mitigation Update

Risk 2:  Enabling Culture and 
Communication
Owner: Chief Executive Officer

H9 Trending toward M6 – With Overwhelming positive 
feedback from staff after the Whole of 
Organisation days, SeeChange staff resilience 
sessions and continuing ELT visibility have 
contributed a positive impact to the mitigated risk 
rating.  Further risk mitigation will be addressed by 
continuing activity in communication and raising 
awareness on planning and values. 

Risk 3:  Skills Attraction and Retention
Owner: General Manager Corporate Services

H12 Trending toward targeted risk rating of M8 - further 
improvement will be realised in the next quarter 
with advancement of the Attraction and Retention 
and the Reward and Recognition frameworks in 
conjunction with the implementation of Learning 
and Development Plans.
 

Risk 4:  Strategic Planning Supporting 
Sustainable Achievement of Key Priorities
Owner: Chief Executive Officer

H12 No change – Although Key Management Actions 
have been progressing, ongoing actions continue 
to maintain the risk rating, with no increase or 
decrease in likelihood or consequence. 

Risk 5:  Effective Service Planning and 
Delivery
Owner: General Manager Corporate Services

H9 Mitigated risk now sits at H9 trending towards 
target of M6 with the implementation of the Project 
Decision Framework and Project Prioritisation 
within the budget review process. Further 
improvement will be realised with advancement of 
the Service Planning Review in the next quarter.

Risk 6:  Meeting Current and Adapting to 
Future Technology Demands
Owner: General Manager Corporate Services

H12 No change – however, current management 
actions are progressing and with an updated 
TechnologyOne project plan to align with the new 
date, improvement to the risk rating will be 
realised in quarter 3.

Central Highlands Economic Masterplan – Update

The following updates have been provided to highlight the progress of priorities within the Economic 
Masterplan and by way of commentary provide a snapshot of progress to date. This provides an additional 
layer of information in relation to key initiatives that contribute to building the local economy.  

1. Promoting comparative advantage
1.1 Regional Branding

 Liveability Video for the Central Highlands Region focusing on local investment, job 
opportunities, access to resources and general liveability and lifestyle has been finalised. To be 
launched at Economic Futures Forum on 6 March 2019.  

5. Improved connectivity
5.1 Improved freight and logistics
5.2 Supply chain optimisation

 From Paddock to Port; Supply Chain Forum - 15 November 2018 - Mayfair Tavern, 60 
attendees. Tour to "Wandina" Clermont hosted by Peter Mifsud. Speaker lineup included 
AusTrade, Mackay Port, Gladstone Port, Mariana Express Lines, CQ Inland Port, GrainCorp 
P&K Mifsud Dryland Farms, Broken Plains Pastoral, AP & CJ Kiely.

 Chief Trade Advisor to the Agricultural Minister Indonesia attended the Supply Chain Forum and 
has continued to liaise with the CHDC Agribusiness Development Coordinator. 
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 Export Ready (delivered in partnership with the Export Council of Australia - ECA), is a new, ten-
part program designed to upskill agribusiness and related companies within Central Queensland 
that are potential and aspiring exporters.  Module 1 and 2 will be delivered on 31 January 2019 
in Emerald.

6: Increasing the ease of doing business
6.1 Connectivity to markets
6.2 Small business support and education

 Preparations are underway for AgTeCH19 which will be held in Emerald on 6 November 2019 
followed by AgTeCH19 Tours on 7 November 2019.

 Central Highlands Business Excellence Awards (CHBEA) confirmed for 14 September 2019 and 
to be announced at Economic Futures Forum in March 2019. Business enhancement 
workshops will be held in the lead up to CHBEA.

 CQ Job Link “uWorkin” Platform has had a soft launch and will be officially launched at 
Economic Futures Forum on 6 March 2019.

 89 local businesses visited for 2018/19 year to date by the Business Facilitator. 18 Business 
Support Actions in Q2 alone.

 Tourism and Visitor Guide for 2019/20 being finalised and to be launched at Economic Futures 
Forum on 6 March 2019 with 70,000 copies to be printed.

 AgFrontier Agtech Incubator Pre-Registrations launched with 12 Registrations as of December 
2018. If CHDC is successful in gaining Australian Government Incubator Support funding, 
AgFrontier will commence in March 2019.

12: Access to and use of open data
12.1 Open and reliable data

 More than 600 hard copies of the Capability Statement have been distributed to key 
stakeholders since January 2018 in addition to those downloaded as e-copies from the CHDC 
website.

CONSIDERATIONS / IMPLICATIONS:

Corporate/Operational Plan Reference:
Key Priority 5 - Leadership and Governance 
5.3.2 - Ensure transparency and accountability through integrated performance management 
reporting.

Budget/Financial/Resourcing: 
The financial detail on the performance of the organisation is reported monthly to Council. This 
financial information will be included at a high level within the quarterly report. 

Legal/Policy/Delegations:
There is a legal obligation to produce a quarterly report on the operational plan and the performance 
achieved against that plan. This report is provided to Council in accordance with section 174 of the 
Local Government Regulation 2012. 

Communication/Engagement:
The whole of management team has contributed to this report being compiled with the individual 
actions against the operational plan provided by managers and coordinators engaged in this work 
and includes comprehensive performance data on the organisations’ performance during quarter 2. 
Opportunity exists for performance metrics to be communicated.

Risk Assessment: 
The strategic risks have been updated and addressed against the actions proposed, with three risks 
remaining unchanged and three trending towards target ratings. The actions identified within each 
risk area require some review within quarter 3 for positive results to be achieved.
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Timings/Deadlines:
Compiling this report has been a challenge with the availability of information and reports at the right 
level and with accurate information within the tight timeframes. A review of this reporting regime will 
be undertaken with a proactive approach for visible improvements.  

Alternatives considered:
There have been a number of considerations put forward and addressed in compiling this report. An 
improved format will be presented at the next quarterly report to Council. 

SUMMARY:

This is the second Quarterly Performance Report for the 2018/19 year. The report incorporates the 
quarterly Operational Plan outcomes for the period to 31 December 2018 and provides additional 
supporting performance information. 

The report is presented as information for receipt by Council.

ATTACHMENTS:

1. Operational Plan 2018-2019 Q2 Performance Report [13.1.1]
2. 2018-19 Q2 Operating Variance Report [13.1.2]
3. Strategic Risks - Q2 Performance Report [13.1.3]
4. Project Prioritisation Weighting table [13.1.4]

 

– END OF REPORT – 



Operational Plan 2018-2019 Performance Report

Key
Priority Our Corporate Plan Strategies are to… The Key Activities we will deliver are… Performance Measure Target Due Date Department

Q2 -
Percentage
Complete

Q2 - On
Time

Q2 - On
Budget Q2 - Detailed Explaination / Commentary

2 Key Priority 1: Strong, Vibrant Communities Key Priority 1: Strong, Vibrant Communities

3
1.1  Strong
Diverse
Communities

1.1  Strong Diverse Communities

4

1.1  Strong
Diverse
Communities

1.1.1 Provide and maintain accessible community services and facilities
that meet the needs of our diverse communities.

Deliver year one of the Central Highlands Youth
Strategy and Action Plan 2018-2023.

Number of nominated actions
delivered.

100% JUN 2019 Communities 50% Yes Yes 14 events in 4 communities with 1920 attendees.
7 partnering organisations.
1 Blackwater and 1 Emerald Interagency meeting.
1 CH Mental Health Stakeholder meeting.
1 CQ Engagement Hun meeting 12 attendees.
Blackwater Youthinc 35 members.

5
1.1  Strong
Diverse
Communities

1.1.1 Provide and maintain accessible community services and facilities
that meet the needs of our diverse communities.

Develop a marketing plan to enhance the
community information directory.

Marketing plan implemented. 100% JUN 2019 Communities 40% Yes Yes Liaised with Communications Team to organise implementation of marketing
plan. Developed a list of key organisations to target with marketing plan.

6
1.1  Strong
Diverse
Communities

1.1.1 Provide and maintain accessible community services and facilities
that meet the needs of our diverse communities.

Facilitate interagency networks to promote
collaboration and understanding of agencies to build
resilience within the region.

Number of interagency meetings and
Local level alliance meetings held.

18 JUN 2019 Communities 50% Yes Yes Interagency meetings: 2 x Emerald, 32 attendees representing 11 organisations.
1 x Blackwater,8 attendees representing 5 organisations.
Local Level Alliance  meeting - 1 meeting held 19 November 2018 with Regional
Manager to work on improved effectiveness and better outcomes.

7

1.1  Strong
Diverse
Communities

1.1.2 Position the community at the heart of the advocacy strategy. Finalise the development of the liveability strategy
for the region.

Liveability Strategy adopted. 100% SEP 2018 Communities 75% No N/A Due to resourcing constraints this project is behind the original target date of Sept
2018, however resources are now in place to focus on this task.  The Livability
Strategy will be presented to Council's Strategic and Briefing Forum on 21
January 2019.  The revised adoption date for this strategy is expected to be
March 2019.

8
1.1  Strong
Diverse
Communities

1.1.2 Position the community at the heart of the advocacy strategy. Finalise the development of the liveability strategy
for the region.

Key actions implemented. 100% JUN 2019 Communities 0% Monitor N/A Once Council adopts the Livability Strategy, implementation can commence on
the Action Plan that is integrated into the strategy.

9
1.1  Strong
Diverse
Communities

1.1.2 Position the community at the heart of the advocacy strategy. Identify through existing engagement processes the
key community issues for advocacy to other levels
of government for inclusion into existing or new
advocacy avenues.

Annual strategic directions matrix
presented to council.

100% SEP 2018 Communities 90% No N/A Annual strategic directions matrix is finalised and ready to be presented to
Community Planning Advisory Group (CPAG).

10
1.2
Respecting
our cultures

1.2  Respecting our cultures

11

1.2
Respecting
our cultures

1.2.1 Preserve, maintain and provide access to our region’s history. Maintain the Central Highlands Regional Council
local history collection.

Audit of 18 local history collections
completed.

JUN 2019 JUN 2019 Communities 10% No N/A There is no budget allocation towards this action. Alternative funding sources will
be considered if they become available however there might not be any suitable
grants available to support this project.

For this audit to be completed appropriate resourcing allocation is required or
allocation provided in the 2019-2020 budget for this performance measure to be
completed next financial year.

12
1.2
Respecting
our cultures

1.2.1 Preserve, maintain and provide access to our region’s history. List the region’s national, state and local heritage
register sites, including maps, on council’s website.

Council’s website updated. JUN 2019 JUN 2019 Communities 0% No No A grant funding application to assist with this project was unsuccessful. Council to
explore options to progress this in Quarter 3.

13
1.2
Respecting
our cultures

1.2.1 Preserve, maintain and provide access to our region’s history. Develop a conservation management plan for the
Springsure Hospital Museum.

Conservation management plan
endorsed by council.

DEC 2018 DEC 2018 Communities Completed Yes Yes Springsure Hospital Museum Conservation Plan was delivered and endorsed by
council on 11 December 2018.

14
1.2
Respecting
our cultures

1.2.1 Preserve, maintain and provide access to our region’s history. Develop a conservation management plan for the
Springsure Hospital Museum.

Conservation Management Plan
implemented.

JUN 2019 JUN 2019 Communities 30% Yes Yes Springsure Hospital Conservation Plan - action plan endorsed by council on 11
December 2018. Stage 1 actions delivered, Stage 2 identified for delivery by
June 2019.

15
1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. *Prepare a planning report (analysing need/demand,
likely inclusions and design options) for an arts,
cultural and heritage precinct for the region in
Emerald.

Report presented to council. JUN 2019 JUN 2019 Communities 30% Monitor Yes Project Plan complete.  A report will be presented to council's Strategic and
Briefing Meeting 4 February 2019.

16
1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. Develop a Reconciliation Action Plan – Reflect
Stage.

Reconciliation Action Plan – Reflect
Stage adopted.

AUG 2018 AUG 2018 Communities >95% Yes Yes Draft Reconciliation Action Plan has been presented to council's Strategic and
Briefing meeting. Feedback being incorporated along with consultation with
Elders prior to a presentation to Council in February 2019 for adoption.

17

1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. Implement a Reconciliation Action Plan – Reflect
Stage.

Number of actions implemented. JUN 2019 JUN 2019 Communities 30% Yes Yes Implementation of the actions within the Reconciliation Action Plan will
commence once the Reconciliation Action Plan is approved by council and
Reconciliation Australia including feedback, comments and branding.
Council have undertaken some improvements to increase awareness by
undertaking a number of actions this quarter such as the:
Quick links tab created for staff on council's intranet;
Specific library books ordered;
Welcome to Country Palm cards and information developed; and
Review of council's new employee forms undertaken.

18

1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. Implement year one of the Creative Cultural Futures
Strategy Action Plan.

Deliver projects and activities
identified from the Action Plan.

JUN 2019 JUN 2019 Communities 40% Yes Yes The title of the Action Plan has been amended to reflect the inclusion of heritage
activities and projects.

A draft Creative Cultural Futures and Heritage Action Plan was presented to
council's Executive Leadership Team for review.  It is anticipated that the
Creative Cultural Futures and Heritage Action Plan will be presented to council in
Quarter 3.

19
1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. Coordinate the delivery of the Regional Arts
Development Fund program.

Number of successful
applications/acquittal of grant
allocation.

8 JUN 2019 Communities 30% Yes Yes Regional Arts Development Fund 2018-19 Round 1 received three applications.
Two applications to the value of $7,056 were approved on 11 December 2018.

20
1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. Foster international relationships. Number of initiatives held; e.g. host
visitors from overseas.

2 JUN 2019 Communities Completed Yes Yes Target achieved in Quarter 1.

During Quarter 2, council have completed the selection process for a Central
Highlands group of 8 students and 2 chaperones to visit Japan in 2019.

21
1.2
Respecting
our cultures

1.2.2 Promote the heritage, arts and cultures of our communities. Maintain current international exchange programs. Number of exchanges held. 2 JUN 2019 Communities Completed Yes Yes Target achieved in Quarter 1.

22
1.3  Active
and inclusive
communities

1.3  Active and inclusive communities

23

1.3  Active
and inclusive
communities

1.3.1 Lead active community planning and engagement by encouraging
community participation and input into council’s decision-making.

Desktop review of Central Highlands Community
Plan.

Revised plan endorsed. JUN 2019 JUN 2019 Communities 30% Monitor Yes The schedule of the CH2022 Community Plan has been delayed as Council's
Strategic and Briefing Forum agenda has been oversubscribed. The second
Councillor workshop held on 10 December 2018. Project on track for completion
in FY 18/19. A new timeline will be shared Briefing Note after the Councillor
workshop.
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Key
Priority Our Corporate Plan Strategies are to… The Key Activities we will deliver are… Performance Measure Target Due Date Department

Q2 -
Percentage
Complete

Q2 - On
Time

Q2 - On
Budget Q2 - Detailed Explaination / Commentary

24

1.3  Active
and inclusive
communities

1.3.1 Lead active community planning and engagement by encouraging
community participation and input into council’s decision-making.

Enhance community engagement process. Increased number of online
community engagement via Have
your say website.

4 JUN 2019 Communities Completed Yes Yes Online consultations held in Q2:
26/10/18 - 23/11/18 Rich Memorial Park Playground Upgrade consultation
31/10/18 - 5/11/18 Queensland Plan Review Consultation
14/11/18 - 19/12/18 Blackwater Aquatic Centre Site Redevelopment
14/11/18-14/12/18 Community Plan Refresh
23/11/18 - 12/12/18 Lions Park Playground
22/11/18 - 12/11/18 Vicki Peters Park Playground

Website stats - (5/12/18)
Totals site registrations: 557 (up 157 from end of last quarter)
Total site visits: 3,676

25

1.3  Active
and inclusive
communities

1.3.1 Lead active community planning and engagement by encouraging
community participation and input into council’s decision-making.

Implement Community Reference Group review
recommendations.

Recommendations listed for financial
year 2018/19 implemented.

JUN 2019 JUN 2019 Communities 50% No Yes The following has been completed as part of the Community Reference Group
(CRG) Review Action Plan:
1.3   Action Groups have been formed to workshop through CRG projects.
2.32 Records are kept on minutes and this data has been entered into one
central point to inform reporting of CRG's successes
2.34 Finalised transition from CH2022.com.au to
http://haveyoursay.chrc.qld.gov.au and fully operational under new website.
4.56 Funding guidelines for future funding opportunities were created via the
Community Grants Community Improvement category.
5.71 Planned Community consultation and CRG dates set for 2019 - endorsed by
council and entered in Corporate Calendar
5.73 Workshop with Councillors on community engagement to inform final policy.

26
1.3  Active
and inclusive
communities

1.3.1 Lead active community planning and engagement by encouraging
community participation and input into council’s decision-making.

Develop strategic documents to support community
engagement and community development.

Community Engagement Policy
adopted.

SEP 2018 SEP 2018 Communities >95% No Yes A workshop was held 15 October 2018 for Councillors to workshop through the
CH2022 Refresh.  Councillors agreed to proceed with recommended updates to
CH2022 Community Plan document. Further discussion and tasks to be actioned
in relation to the community engagement model.

27
1.3  Active
and inclusive
communities

1.3.1 Lead active community planning and engagement by encouraging
community participation and input into council’s decision-making.

Develop strategic documents to support community
engagement and community development.

New Community Reference Group
structure finalised.

JUL 2018 JUL 2018 Communities 30% No Yes Councillors agreed to proceed with recommended updates to CH2022
Community Plan document.

28

1.3  Active
and inclusive
communities

1.3.2 Lead and influence community participation in healthy and active
lifestyles.

Report on community participation in active
recreation and its influence on community health
outcomes.

Annual report presented to council. DEC 2018 DEC 2018 Communities 50% No Yes To complete this report, surveys have been circulated to our sporting and
recreation organisations to gain an understanding of the opportunities that are
being offered to the community via our organisations. This will identify gaps in
participation and assist in the planning for programs next year. On the completion
of these surveys the report will be presented to council in Feb 2019.

29

1.3  Active
and inclusive
communities

1.3.2 Lead and influence community participation in healthy and active
lifestyles.

Deliver community programs and events that
promote active and healthy lifestyles.

Events delivered – Get Out Get Active
etc.

Number of events
held across the

region.

JUN 2019 Communities 25% Yes Yes There has been completion of one program (Get out Get Active - Healthy Active
Highlanders). To deliver another program there would need to be budget
allocated to this or a funding opportunity arise. After the completion of the survey
(with sport and recreation organisations) an understanding of gaps in
participation will be evident. With this information we will be able to develop a
program that targets those who are currently inactive (similar to healthy active
highlanders).

30

1.3  Active
and inclusive
communities

1.3.2 Lead and influence community participation in healthy and active
lifestyles.

Deliver community programs and events that
promote active and healthy lifestyles.

Events delivered – Clean up Australia
Day etc.

Number of event
locations
delivered.

JUN 2019 Communities 10% Monitor Yes Preparations for 2019 Clean Up Australian Day will begin in Quarter 3.

Educational program efforts for Environment and Waste i.e. littering / recycling
efforts have stalled due to staff shortages in the Health and Waste team.

The Queensland Government announced a delay in the commencement date of
the introduction of the waste Levy Ready to 1 July 2019.

31

1.3  Active
and inclusive
communities

1.3.2 Lead and influence community participation in healthy and active
lifestyles.

Deliver community programs and events that
promote active and healthy lifestyles.

Number of attendees at each event. Number of
attendees.

JUN 2019 Communities 30% Yes Yes The annual sports forum will be back in 2019. This event will have many club
governance and athlete development workshops that will give our clubs the tools
to increase participation across the Central Highlands. Further to this we are in
the midst of developing an online resource hub that will assist in delivering the
required training for our organisations.

32
1.3  Active
and inclusive
communities

1.3.2 Lead and influence community participation in healthy and active
lifestyles.

Promote opportunities for improved awareness on
key social influences e.g. family and domestic
violence and depression.

Events delivered. Four events held
across the region.

JUN 2019 Communities 50% Yes Yes One event was held in Bluff  this quarter ('Buff in Bluff').

33
1.3  Active
and inclusive
communities

1.3.2 Lead and influence community participation in healthy and active
lifestyles.

Promote opportunities for improved awareness on
key social influences e.g. family and domestic
violence and depression.

Number of attendees at each event. Number of
attendees.

JUN 2019 Communities 50% Yes Yes 20 attendees at 'Buff in Bluff' - opening of exercise equipment .

34
1.3  Active
and inclusive
communities

1.3.3 Facilitate opportunities for learning, social activities, community
events, grants and funding programs.

Implement year one of the Libraries Action Plan to
encourage learning, social activities and events.

Key actions implemented. 100% JUN 2019 Communities 90% No Yes Seeking endorsement from council. Action plan is underway with project teams
forming, resources ordered for collection, planning work in progress and branch
schedules for events and programs created.

35
1.3  Active
and inclusive
communities

1.3.3 Facilitate opportunities for learning, social activities, community
events, grants and funding programs.

Coordinate and administer council's community
grants program.

Number of successful applications. 32 JUN 2019 Communities 50% Yes Yes Submissions for the Round One Central Highlands Regional Council Community
Grants Program are opened in December and close 5.00 pm on 28 February
2019.  All submissions will be notified by the end of March 2019 and a detailed
commentary provided as part of the Quarter 4 performance update.

43 Key Priority 2: Building and Maintaining Quality Infrastructure Key Priority 2: Building and Maintaining Quality
Infrastructure

44
2.1  Well
planned and
connected
communities

2.1  Well planned and connected communities

45
2.1  Well
planned and
connected
communities

2.1.1 Develop and implement a robust Infrastructure Plan through
effective    long-term asset management practices.

Continue to develop and align asset management
plans with current and future infrastructure planning
and investment.

Capital works programs align with
asset management plans.

60% capital bids
derived from asset

management
plans.

JUN 2019 Corporate Services 30% Monitor Yes The Asset Condition Inspection project will provide Council with data to
confidently inform the 3 year rolling capital program.

46

2.1  Well
planned and
connected
communities

2.1.1 Develop and implement a robust Infrastructure Plan through
effective    long-term asset management practices.

Prepare for emerging funding programs through the
identification and development of planned
infrastructure projects that are ready for delivery
(shovel ready).

Number of projects ready for
immediate delivery.

Number of
Federal

Government
commitments in

the lead up to the
election.

JUN 2019 Infrastructure and
Utilities /

Communities

50% Yes Yes Infrastructure & Utilities Department Update:
 - The implementation of a multi year budget will advance the rehabilitation
projects to being shovel ready for 19/20 budget preparation or advocacy. Projects
for 2019/20 are currently in design. Projects have been identified for 2019/20 -
2020/21.
 - Building Better Region Funding Round 3 projects nominations included the
Emerald Airport Runway Upgrade, Emerald Saleyards, Spelling Yard Upgrade
and the Nogoa Recreation Trail. Roads to Recovery Funding on $8.6M has been
announced for projects in the Central Highlands Regional Council for 2019/20 -
2023/24.

47
2.1  Well
planned and
connected
communities

2.1.1 Develop and implement a robust Infrastructure Plan through
effective    long-term asset management practices.

Further develop clear cost analysis and price
pathing strategies for utilities.

Price pathing strategies developed. >90% total cost
recovery.

JUN 2019 Infrastructure and
Utilities

50% Yes N/A Continuing collaboration with Sunwater on urban pricing strategy. Workshop held
to develop strategic business plan for Water Utilities.

48
2.1  Well
planned and
connected
communities

2.1.2 Implement an effective open space and recreational plan. Commence the next scheduled phase of McIndoe
Park improvements. 

Improvements commenced. FEB 2019 FEB 2019 Communities 30% Monitor Yes No further significant work has been undertaken in Quarter 2. Confirmation of the
grant application to obtain additional funding for the expansion of the
sportsground lighting at the venue is yet to be received by Council.
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49

2.1  Well
planned and
connected
communities

2.1.2 Implement an effective open space and recreational plan. Develop a landscape plan that creates improved
connectivity between the old Blackwater aquatic
centre site, Lions Park and the Blackwater
International Coal Centre. 

Plan presented to council for
adoption.

OCT 2018 OCT 2018 Communities 30% No Yes An initial concept plan has been developed for the area and was released for
community consultation in November 2018. A face-to-face community
consultation session was held in Blackwater on 6 December 2018. A consultation
session with Indigenous groups will occur in January 2019. The results of
consultations will be analysed for the development of a first draft detailed design
for further community and Council consideration in January/February 2019.

50

2.1  Well
planned and
connected
communities

2.1.2 Implement an effective open space and recreational plan. Develop and implement a regional approach to
supporting community and sporting organisations
(Game Plan) to ensure consistency and equity into
existing assets and facilities.

Implement the next phase of the
Game Plan.

100% actions
completed.

JUN 2019 Communities 70% Yes Yes The Tenure Framework was adopted at the General Council meeting on 11
December 2018 to be implemented for tenure to Sport and Active recreation
organisations operating on council land. The implementation plan has been
completed and over half of the organisations will be signed onto tenure before
June 2019.

51
2.1  Well
planned and
connected
communities

2.1.2 Implement an effective open space and recreational plan. Establish a hierarchy of open space and recreational
facilities across the region for maintenance and
planning with current and future investment.

Hierarchy adopted by council. SEP 2018 SEP 2018 Communities 30% No Yes The Sport and Recreation audits are near completion to start to analyse and
identify gaps, therefore informing an action plan to deliver sustainable and
connected sporting infrastructure across the region.

52

2.1  Well
planned and
connected
communities

2.1.2 Implement an effective open space and recreational plan. Establish a hierarchy of open space and recreational
facilities across the region for maintenance and
planning with current and future investment.

Bikeway and pathway strategic plan
adopted.

DEC 2018
Revised target

date - June 2019.

DEC 2018 Communities 0% No N/A Delivery of Bikeway and pathway strategic plan to be revised due to resourcing
and vacancy lead officer. Coordinator Strategic Land Use commenced 26
November 2018.

Revised delivery date is now June 2019.

53
2.1  Well
planned and
connected
communities

2.1.3 Implement a decision-making framework for the prioritisation of
shovel-ready projects.

Establish a framework for prioritisation of capital
works program.

Framework endorsed by council. SEP 2018 SEP 2018 Corporate Services 30% Monitor Yes Further refinement of the capital prioritisation framework has occurred and will be
part of the 2019/20 budget development.

54
2.1  Well
planned and
connected
communities

2.1.3 Implement a decision-making framework for the prioritisation of
shovel-ready projects.

Implementation of project delivery framework to
ensure completion of 95% of the capital works
program.

95% capital works program delivered. JUN 2019 JUN 2019 Corporate Services 30% Yes Yes The alternative capital delivery was endorsed by Council in October 2018 with a
revised capital program with relevant General Manager's for consideration.

55
2.1  Well
planned and
connected
communities

2.1.3 Implement a decision-making framework for the prioritisation of
shovel-ready projects.

Implementation of project delivery framework to
ensure completion of 95% of the capital works
program.

2019 -2020 capital works program
developed.

MAR 2019 MAR 2019 Corporate Services 50% Yes Yes The alternative capital delivery was endorsed by Council in October 2018 with a
revised capital program with relevant General Manager's for consideration.

56

2.1  Well
planned and
connected
communities

2.1.4 Plan and deliver essential infrastructure that supports a sustainable
future.

Prepare a pre-feasibility options paper on proposals
to develop a centralised regional waste
management facility. 

Options paper presented to council. JUN 2019 JUN 2019 Communities 20% Yes Yes Request for quotations to engage a consultant to undertake some of the work
required to progress the options for a centralised waste facility will be undertaken
in January 2019.

The State Government will publish the Draft Waste Strategy in March 2019 and
Council's options will need to align to this document.

57
2.1  Well
planned and
connected
communities

2.1.4 Plan and deliver essential infrastructure that supports a sustainable
future.

Prepare a planning report that analyses the options
available to improve water security to the township
of Capella. 

Report provided to council. AUG 2018 AUG 2018 Infrastructure and
Utilities

90% No Yes Findings of the draft report were reported to council. Some amendments are
being made to the report before progressing with a preferred option.

58

2.1  Well
planned and
connected
communities

2.1.4 Plan and deliver essential infrastructure that supports a sustainable
future.

Advocate through regional road and transport
groups for sustained planning and funding of
essential regional transport infrastructure.

Financial benefits realised. Queensland
Government
funding for

regional road and
transport groups is

maintained or
increased.

JUN 2019 Infrastructure and
Utilities

90% Yes Yes Bowen Basin Regional Road and Transport Group currently developing 2022/23
works program with current levels of funding maintained.
Bowen Basin Regional Road and Transport Group  Joint procurement of reseals
underway.

59

2.1  Well
planned and
connected
communities

2.1.4 Plan and deliver essential infrastructure that supports a sustainable
future.

Continued assessment of essential infrastructure
networks to ensure maintenance, renewal and
upgrade works are undertaken.

Inspection regimes are maintained
within set parameters.

5% per quarter,
over a 5-year

plan.

JUN 2019 Infrastructure and
Utilities

30% Monitor No Maintenance Inspections:

Asset Condition Inspections: Currently commencing a 2 years program to
undertake asset condition assessment of 50-70% of the entire asset network
based on hierarchy, criticality and risk.

Project Plan and outsourcing of packages of works to specialist consultants will
be completed by June 2019.

60
2.1  Well
planned and
connected
communities

2.1.4 Plan and deliver essential infrastructure that supports a sustainable
future.

Strategic direction for waste and resource recovery
determined to address shifting operating
environment.

New waste reduction and recycling
plan developed.

Plan in draft for
public

consultation.

JUN 2019 Communities 25% No Yes While we are currently under resourced and recruiting for staff, we are also
waiting for the state government to release their new waste strategy (expected
March 2019) in order to appropriately align any amendments to the current waste
reduction and recycling plan.

61
2.1  Well
planned and
connected
communities

2.1.5 Develop a strategy for our land and property assets. Build a structured multi-year plan for the
maintenance of community facilities and assets.

Retention and disposal plan for
under-utilised assets established.

100% completion DEC 2018 Communities 10% No Yes A draft asset plan has been prepared which requires the addition of detailed data,
analysis and recommendations to be formulated. The item is likely to not be
delivered until June 2019.

62
2.1  Well
planned and
connected
communities

2.1.5 Develop a strategy for our land and property assets. Develop a council offices and library hierarchy that
details utilisation rates and sustainability.

Hierarchy developed and presented
to council.

100% completion DEC 2018 Communities 10% No Yes A draft document is being prepared for review. The item is likely to not be
delivered until June 2019.

63

2.1  Well
planned and
connected
communities

2.1.5 Develop a strategy for our land and property assets. Establish a housing strategy for community and staff
housing assets.

CHRC Regional Housing Strategy
adopted.

100% completion SEP 2018 Customer and
Commercial

Services

0% No N/A Progress on establishing and implementing  a CHRC Housing strategy has been
delayed pending the appointment of the Coordinator Property Services. This
position has been filled and a background review of Housing objectives, scope
and performance is underway with a view to submitting a draft Housing Strategy
to council for Consideration in February 2019.

64
2.1  Well
planned and
connected
communities

2.2 Affordable and well-serviced infrastructure well-serviced infrastructure

65
2.1  Well
planned and
connected
communities

2.2.1 Develop efficiencies in water and wastewater operations. Ensure efficiencies are optimised in water and
wastewater operations and management.

Efficiency dividends on endorsed
action plans delivered.

>90% total cost
recovery.

JUN 2019 Infrastructure and
Utilities

50% Yes N/A Outcomes of strategic review for Water Utilities presented to council strategy
meeting. Held workshop to develop strategic business plan for Water Utilities in
November. An Action Plan will inform efficiencies to be achieved.

66

2.1  Well
planned and
connected
communities

2.2.2 Develop a roads and transport strategy ensuring the efficient and
effective use of resources.

Examine resource planning and resource allocation
to optimise efficiency in service delivery in roads and
transport.

Resource plan for current resources
implemented and benefits realised.

Efficiency dividend
>2%.

JUN 2019 Infrastructure and
Utilities

80% Yes Yes "Area based" delivery model to a council wide "construction and maintenance"
delivery model has been communicated with staff an Unions for consultation.
Implementation will commence Jan 2019

Ongoing development of a budget that takes into account total effort of both
internal staff, contractors and materials.
To assist with budget and efficiency delivery a database for water sources and
gravel pits, including material properties, is being developed.

Once these actions are implemented council can identify and report on efficiency
dividends.

67
2.1  Well
planned and
connected
communities

(Develop a roads and transport strategy ensuring the efficient and
effective use of resources).

Prepare costed designs to pave and seal remaining
148 km of Dawson Development Road (87A
Dawson Development Road:  Springsure-Tambo). 

Design and costings undertaken for
up to 10km, for the current financial
year, subject to Department of
Transport and Main Roads funding.

100% completion JUN 2019 Infrastructure and
Utilities

80% Yes Yes Design being reviewed by Department of Transport and Main Roads.
Construction planned to commence Quarter 3 / Quarter 4 and due for completion
30 June 2019.
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68

2.1  Well
planned and
connected
communities

2.2.3 Deliver waste, recycling and re-use strategies across the region. Establish a prioritised capital works program for
waste services.

2018/19 priorities implemented. 100% completion JUN 2019 Communities 30% Monitor Yes Preparations for Levy Ready beginning 1st July 2019 will provide the controls /
management of most of the waste facilities in the region.  Significant increases in
waste separation is expected with these controls.

Separated waste will be quantified at the main receiving landfills of Lochlees near
Emerald and the Blackwater facility. Whole of Life cost modelling for waste
identified opportunities for growth and capital expenditure through the Closure
Plans at our facilities.

69
2.1  Well
planned and
connected
communities

2.2.3 Deliver waste, recycling and re-use strategies across the region. Increase waste recycling and reuse of resources. Volume of recycling material
processed.

50% weight
reused or
recycled.

JUN 2019 Communities 50% Monitor No Increase in resource recovery aligned with the Waste Levy commencing on 1
July 2019. The State Government is committed to driving education and change
in relation to waste so Council will benefit off this material.

70
2.1  Well
planned and
connected
communities

2.2.4 Implement energy efficient practices for our assets and facilities. Complete and update an energy audit of all council
buildings and facilities to inform priority saving
areas.

Tariff savings realised through
effective monitoring.

>5% reduction in
our energy

consumption and
cost.

JUN 2019 Communities 30% Monitor Yes A draft asset plan has been prepared which requires the addition of detailed data,
analysis and recommendations to be formulated.

75 Key Priority 3: Supporting our Local Economy Key Priority 3: Supporting our Local Economy

76
3.1  Facilitate
investment
and
employment
opportunities

3.1  Facilitate investment and employment opportunities

77
3.1  Facilitate
investment
and
employment
opportunities

3.1.1 Support the Central Highlands Development Corporation to
facilitate networks and partnerships between local business, industry
groups and government.

Provide financial support to facilitate opportunities
for business/industry for regional economic
outcomes.

Business listings increased. >10 JUN 2019 Chief Executive
Office

50% Yes Yes Business Listings increased by 8 since Quarter 1.
November Status update presented to council general meeting 11/12/18 with
reference to CHDC deliverable in the FY18/19 Annual Report and audited
financial statement.

78

3.1  Facilitate
investment
and
employment
opportunities

3.1.1 Support the Central Highlands Development Corporation to
facilitate networks and partnerships between local business, industry
groups and government.

Provide advocacy support to enable business and
industry investment in the region.

Support investment enquiries, trade
missions and delegations.

Increase in
regional

agriculture export
ready businesses.

JUN 2019 Chief Executive
Office

50% Yes Yes CHDC staff working to support further development with the CQ Inland Port and
the Emerald Meat Processing Plant.

Over $9 billion in investments and projects in the Development Register for 2017.
Development Register on track for June 2019.

79

3.1  Facilitate
investment
and
employment
opportunities

3.1.1 Support the Central Highlands Development Corporation to
facilitate networks and partnerships between local business, industry
groups and government.

Provide advocacy support to enable business and
industry investment in the region.

Support investment enquiries, trade
missions and delegations.

Increase in gross
regional product.

JUN 2019 Chief Executive
Office

50% Yes Yes Significant increase in value of coal being extracted from the region.  Drought
situations with reduced irrigation allocations impacting agribusiness outputs.

Steering Committee of key industry stakeholders established and provided
guidance on Meat Feasibility Study; 2018 ACIL Allen Meat Processing Feasibility
study completed & launched at Meet the Food Innovators 25 October 2018.

Tour of CH agribusiness and supporting information organised for Shadow
Agriculture Minister, Joel Fitzgibbon 7 November 2018.

From Paddock to Port; Supply Chain Forum - 15 November 2018 - Mayfair
Tavern, numbers of 60pax. Tour booked to "Wandina" Clermont hosted by Peter
Mifsud. Speaker lineup included AusTrade, Mackay Port, Gladstone Port,
Mariana Express Lines, CQ Inland Port, GrainCorp P&K Mifsud Dryland Farms,
Broken Plains Pastoral, AP & CJ Kiely.

Chief Trade Advisor to the Agricultural Minister Indonesia attended the Supply
Chain Forum, Visit to Clermont and has continued to liaise with the CHDC
Agribusiness Development Coordinator.

ADC has provided extensive advice and information to support TIQ bid for
international delegations; most recently India (unsuccessful) and France
(oilseeds).

8 Agribusinesses registered for Export Council of Australia Export Ready
Workshops series supported by Australian Government RJIP. First workshop in
the series to commence on the 31st January 2019 and concluding within the
financial year.

AgTeCH Trade Mission has been organised pending funding approval.
Ongoing liaison and support for potential grain supply chain proponent.
Extensive support provided to Ensham Void consultants for ag & water related
modelling & ag community engagement.

80

3.1  Facilitate
investment
and
employment
opportunities

3.1.2 Promote the Central Highlands as a region for tourism and
development opportunities.

Provide financial support to promote and facilitate
tourism outcomes for the region.

Increased visitations and tourist
numbers.

Number of visitor
accommodation

nights and spend.

JUN 2019 Chief Executive
Office

50% Yes N/A July, August, September and October visitor and tourist numbers were 6,895.
November and December had 885.

Production of the 2019-21 Visitor guide nearly finalised - 70,000 print run
available for distribution from March 2019.

81
3.1  Facilitate
investment
and
employment
opportunities

3.1.2 Promote the Central Highlands as a region for tourism and
development opportunities.

Prepare a business case for a commercially-viable
(exploring all visitor retail, commercial and land
development opportunities) Master Plan for the Lake
Maraboon Recreation Area. 

Options paper presented to council. JUN 2019 JUN 2019 Communities 10% Monitor N/A Initial investigation of the site challenges and asset condition has occurred and
are being considered at an officer level as part of the development of the
business case. Further work is required to progress this measure to a Master
Plan stage.

82

3.1  Facilitate
investment
and
employment
opportunities

3.1.2 Promote the Central Highlands as a region for tourism and
development opportunities.

Develop a design for the improvement of the eastern
side of the Botanic Gardens including elements such
as a nature-based playground, picnic benches,
shade shelters, BBQ’s, drinking fountains, footpaths,
landscaping etc.

Plan presented to council. FEB 2019 FEB 2019 Communities 30% Yes Yes A landscape design consultant has been appointed to the project to prepare the
master plan for the site and will start in new year. A surveyor has completed a
site survey which will be used by the landscape design consultant in the
preparation of the master plan.

83
3.1  Facilitate
investment
and
employment
opportunities

3.1.2 Promote the Central Highlands as a region for tourism and
development opportunities.

Implement the Regional Economic Development
Incentive.

Number of incentives accepted. 6 JUN 2019 Communities 50% Yes N/A One application approved and one currently pending (information requests have
been sent to applicant to complete application). Full assessment due to be
completed in February 2019.

84
3.1  Facilitate
investment
and
employment
opportunities

3.1.2 Promote the Central Highlands as a region for tourism and
development opportunities.

Support the attraction of new commercial business
activity to the region

Number of commercial development
applications approved.

5 JUN 2019 Communities 50% Yes N/A 6 applications (MCU) have been received in the reporting period which align to
expanding commercial business in the region including engineering works,
feedlot, silo complex, welding services, nature based tourism and training
facilities.

85
3.1  Facilitate
investment
and
employment
opportunities

3.1.3 Encourage a diverse supply of housing affordability and choices. Advocate through the Central Highlands (QLD)
Housing Company Limited for affordable housing
choices.

Increase in property portfolio to meet
affordable housing needs.

Investigate and
report potential
opportunities to

the board.

JUN 2019 Customer and
Commercial

Services

20% Monitor Yes Two day Affordable Housing Strategy Workshop proposed early 2019 which will
provide a platform in identifying finance options and mechanisms. This will
provide the Housing Company with direction and drive to explore innovative
housing solutions to grow their affordable housing portfolio.

86
3.1  Facilitate
investment
and
employment
opportunities

3.1.3 Encourage a diverse supply of housing affordability and choices. Advocate through the Central Highlands (QLD)
Housing Company Limited for affordable housing
choices.

Housing company profile improved to
enhance communication with our
community.

Increase
awareness of the

Housing Company
(website hits).

JUN 2019 Customer and
Commercial

Services

50% Yes Yes Statistics provided by the Corporate Communications Team show the Housing
Company’s page on council’s website was viewed 66 times from 1 October to 13
December.
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87

3.1  Facilitate
investment
and
employment
opportunities

3.1.3 Encourage a diverse supply of housing affordability and choices. Advocate through the Central Highlands (QLD)
Housing Company Limited for affordable housing
choices.

Central Highlands (QLD) Housing
Company Ltd Strategic Action Plan
presented to council for information. 

Strategic Action
Plan presented to

council

JUN 2018 Customer and
Commercial

Services

30% Yes Yes Two day proposal for the development of an affordable housing strategy were
placed before the board of the Central Highlands (Qld) Housing Company Limited
(Housing Company), October 2018 for consideration.

With the scope not addressed by the proposals received, the board extended an
invitation to the consultancy firm, who provided a proposal which was considered
comprehensive but potentially exceeded the intent of the review.  The board
provided the consultancy firm an opportunity to better discuss the components of
a more appropriate scope in identifying further opportunities and mechanisms for
affordable housing delivery.

The board have received a proposal to hold a two day Affordable Housing
Strategy workshop early 2019. Expected delivery of workshop before May 2019.

88

3.1  Facilitate
investment
and
employment
opportunities

3.1.4 Advocate and support the development of the Central Highlands as
a regional hub.

Lobby state and federal governments, industry
bodies and others to recognise Emerald as a sub-
regional hub for services.

Increased number of regional
services delivered in health,
education and government.

Report presented
to council

JUN 2019 Chief Executive
Office

50% Yes Yes Promotion of the CH Economic Masterplan with key Stakeholders and political
campaigners.
Advocacy through Regional Development Authority, political representation of
priority projects.
Support provided for further planning and development of key infrastructure
projects

89
3.2 Support
local
business and
emerging
industries

3.2 Support local business and emerging industries

90

3.2 Support
local
business and
emerging
industries

3.2.1 Facilitate opportunities for existing businesses and emerging
industries to consolidate and grow.

Provide funding to Central Highlands Development
Corporation for business and industry development
support.

Increased business directory
registrations.

Two reports
presented to

council

DEC 2018

and

JUN 2019

Chief Executive
Office

50% Yes Yes December Report Presented to General Council Meeting of 11 December 2018
with reference to CHDC deliverable in the Financial Year 2018/19 Annual Report.

Business Listings increased by 8 on the CHDC Business Directory.  Approx. 773
Business registered with CHDC Business Register.

91

3.2 Support
local
business and
emerging
industries

3.2.1 Facilitate opportunities for existing businesses and emerging
industries to consolidate and grow.

Provide funding to Central Highlands Development
Corporation for business and industry development
support.

Number of businesses supported. 500 JUN 2019 Chief Executive
Office

70% Yes Yes 87 New Business Visits to end of November.
75 Information Packs Provided.
75 attendees at Paddock to Port Industry Forum.
125 attendees at the Meet the Food Innovators Forum.
6 Startup Businesses supported.
Total - 368.

18 Business Support Actions, 42 Business Support Visits by Business Facilitator.

92

3.2 Support
local
business and
emerging
industries

3.2.1 Facilitate opportunities for existing businesses and emerging
industries to consolidate and grow.

Provide funding to Central Highlands Development
Corporation for business and industry development
support.

Increase in Gross Regional Product. Two reports
presented to

council

DEC 2018

and

JUN 2019

Chief Executive
Office

50% Yes Yes Significant increase in value of coal being extracted from the region.  Drought
situations with reduced irrigation allocations impacting agribusiness outputs.

Responding to increased enquiries regarding business and investment
opportunities in the region.

Commercial and domestic rental vacancies decreasing with rental and lease
pricing increasing.

Report presented to council 11 December 2018.

93
3.2 Support
local
business and
emerging
industries

3.2.2 Continue a ‘local buy’ strategy for council business to sustain local
communities.

Continue regular reporting on local spend for
council’s procurement activities.

Reported on monthly. >50% local spend
by dollar and

number of
transactions.

JUN 2019 Corporate Services 50% Yes N/A Monthly reporting provided in Quarter 2.  Current local spend by dollar and
number of transaction is at 40%

98 Key Priority 4: Protecting our People and our Environment Key Priority 4: Protecting our People and our
Environment

99
4.1 Well-
managed and
protected
communities

4.1 Well-managed and protected communities

100
4.1 Well-
managed and
protected
communities

4.1.1 Ensure the region’s sustainability through integrated, well-planned
development.

Ensure that council manages natural hazards,
growth and development while protecting and
conserving the natural environment and region’s
heritage.

Compliance with statutory
requirements and planning
instruments is ongoing.

>60% JUN 2019 Communities 50% Monitor N/A Scheme remains consistent with State Planning Policy and Central Queensland
Regional Plan as the relevant State planning instruments. >60% target is
achieved.

101

4.1 Well-
managed and
protected
communities

4.1.2 Employ efficient development planning processes and practices. Efficient and effective development application
processes.

Process compliant with statutory
timeframes.

100% JUN 2019 Communities 50% Yes N/A File audit to be completed by 18 January 2019 to confirm percentage of
applications decided within statutory timeframes for the following periods:
-3 July 2017 – 31 December 2017
-1 January 2018 - 30 June 2018
-1 July 2018 – 31 December 2018
Accurate data to be provided by Quarter 3.

102

4.1 Well-
managed and
protected
communities

4.1.2 Employ efficient development planning processes and practices. Efficient and effective development application
processes.

Decisions consistent with Planning
Scheme and policies.

>90% JUN 2019 Communities 50% Monitor N/A Decisions are generally consistent with the Planning Scheme and policies.
Statement of reasons published to TRACK portal on Council's website detail
consistency with assessment benchmarks. 100% of development applications in
Quarter 2 have been compliant with assessment benchmarks (acceptable
outcomes and/or performance outcomes) or the Strategic framework.

103

4.1 Well-
managed and
protected
communities

4.1.2 Employ efficient development planning processes and practices. Continue to innovate in the management of council’s
Planning Scheme, Local Government Infrastructure
Plan and Priority Development Area Plans.

Currency and responsiveness of
planning instruments. Continue to
update the Planning Scheme with a
series of amendments to ensure that
it aligns with council policy and
economic needs.

JUN 2019 JUN 2019 Communities 50% Yes N/A Two Temporary Local Planning Instruments (TLPIs) currently in effect.
Major amendment 1 (Zone and level of assessment amendments) - publicly
notified in 2017. Expected completion by Quarter 3.
Major amendment 2 (Blackwater PDA Revocation) & LGIP 2 - Expected
completion by Quarter 4.
Major amendment 3 (Innovation and improvement) - Expected completion by
Quarter 4.

104
4.1 Well-
managed and
protected
communities

4.1.3 Implement initiatives for flood mitigation and to plan, prepare,
respond, recover and build resilience from disasters for the communities
of our region.

Develop an all hazards risk management approach. All hazards risk register/plan adopted
by council.

JUN 2019 JUN 2019 Infrastructure and
Utilities

30% Monitor Yes Engaging consultant in Quarter 3 to undertake All Hazard Risk Study and prepare
Risk Register. Procurement will be completed by June 2019 and the register and
plans now to be delivered by December 2019.

105
4.1 Well-
managed and
protected
communities

4.1.3 Implement initiatives for flood mitigation and to plan, prepare,
respond, recover and build resilience from disasters for the communities
of our region.

Build community resilience through preparedness
and evacuation planning.

Compliant with Inspector-General
Emergency Management audit.

100% compliance JUN 2019 Infrastructure and
Utilities

90% Yes Yes Inspector-General Emergency Management audit completed and draft supplied
to Chair Local Disaster Management Group for review.

106

4.1 Well-
managed and
protected
communities

4.1.3 Implement initiatives for flood mitigation and to plan, prepare,
respond, recover and build resilience from disasters for the communities
of our region.

Build community resilience through preparedness
and evacuation planning.

Evacuation plans adopted by council. 100% compliance JUN 2019 Infrastructure and
Utilities

50% Monitor Yes Evacuation planning for Emerald, including engagement with the Local Disaster
Management Group is well in train and will be completed for Emerald by June
2019. Final Plan will be completed 2019/20.

1. Lidar survey completed
2. Modelling underway
3. Development of plans commenced
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107
4.1 Well-
managed and
protected
communities

4.1.3 Implement initiatives for flood mitigation and to plan, prepare,
respond, recover and build resilience from disasters for the communities
of our region.

Facilitate the development of local community
support groups and networks.

Evidence of meetings conducted. >1 per group per
year

JUN 2019 Infrastructure and
Utilities

70% Yes Yes All Satellite Local Disaster Management Group's have had meetings in Quarter 2.

108
4.1 Well-
managed and
protected
communities

4.1.3 Implement initiatives for flood mitigation and to plan, prepare,
respond, recover and build resilience from disasters for the communities
of our region.

Identify opportunities to collaborate with industry
partners for flood mitigation resourcing and
outcomes.

Partnerships established, and
benefits realised.

>1 JUN 2019 Infrastructure and
Utilities

Completed Yes N/A QRA Fitzroy Regional Resilience Pilot commenced November 2018. Included in
pilot as partners are Rockhampton Regional Council , Longreach Regional
Council, Issac Regional Council, Banana Regional Council, Woorabinda
Aboriginal Shire Council  and Central Highlands Regional Council.

109
4.1 Well-
managed and
protected
communities

4.1.4 Promote community safety and well-being. Promote public safety and wellbeing through
proactive compliance and education services.

Public health risks assessed and
remediated as far as possible.

100% JUN 2019 Communities 50% Monitor No Education program has not been rolled out due to resourcing constraints.
Weather wise, drier conditions has meant few reports of mosquito nuisances. To
date, no fogging was conducted throughout the region.

110
4.1 Well-
managed and
protected
communities

4.1.4 Promote community safety and well-being. Ensure public safety through effective food handling
practices.

Education sessions conducted on
topics such as food safety and pest
management.

4 JUN 2019 Communities 25% Monitor Yes Resourcing constraints have prevented any additional efforts in Food Safety
promotion in Quarter 2. Additional resources were allocated in December to aid in
the development of the educational program for food safety.

111
4.1 Well-
managed and
protected
communities

4.2 Environmental sustainability

112
4.1 Well-
managed and
protected
communities

4.2.1 Collaborate with stakeholders to manage our built and natural
environment.

Community focused events delivered. Clean up Australia Day etc. Number of Clean
up Australia Day
event locations

delivered.

JUN 2019 Communities 10% Monitor N/A Preliminary planning for the 2019 Clean Up Australia Day have commence this
quarter.  A more detailed response regarding number of event locations will be
provided in Quarter 3.

113
4.1 Well-
managed and
protected
communities

4.2.1 Collaborate with stakeholders to manage our built and natural
environment.

Continue to partner with key stakeholders to develop
pest management control across the region.

Pest management control initiatives
across the region are delivered.

80% JUN 2019 Communities 30% Yes Yes Ranger Services continue to undertake pest management across the region
including partnering with Department of Agriculture and Fisheries regarding pest
control in the region.

114

4.1 Well-
managed and
protected
communities

4.2.1 Collaborate with stakeholders to manage our built and natural
environment.

Continue the clean-up of the Nogoa River. Continue with actions to remove
hymenachne weed from the Vince
Lester Bridge to beyond the Top Weir.

100% JUN 2019 Communities 30% Monitor Yes This project is not progressing as desired due to issues relating to the boat that is
utilized requiring maintenance and safety equipment.  A lot of the area is
inaccessible to Ranger Services and is heavily reliant on the use of the boat for
this activity. This is being progressed by Department of Agriculture and Fisheries
with an expectation that activity will commence in early 2019.

115
4.1 Well-
managed and
protected
communities

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Compliance is enhanced, business and lifestyle
practices promoted for planned and reactive
compliance.

Developments comply with legislation. 100% JUN 2019 Communities 25% Monitor N/A Nil data recorded for Quarter 2 due to vacancy of lead officer.
Compliance Officer commenced 26 November 2018.

116
4.1 Well-
managed and
protected
communities

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Compliance is enhanced, business and lifestyle
practices promoted for planned and reactive
compliance.

Ongoing compliance program
undertaken.

100% JUN 2019 Communities 25% Monitor N/A Nil data recorded for Quarter 2 due to vacancy of lead officer.
Compliance Officer commenced 26 November 2018.

117
4.1 Well-
managed and
protected
communities

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Compliance is enhanced, business and lifestyle
practices promoted for planned and reactive
compliance.

Number of compliance inspections
undertaken.

JUN 2019 JUN 2019 Communities 25% Monitor N/A Nil compliance inspections recorded for the first half of  Quarter 2 due to vacancy
of lead officer. Compliance Officer commenced 26 November 2018.

118
4.1 Well-
managed and
protected
communities

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Programs aimed at education and enforcement are
focussed to ensure effective actions are undertaken.

Enforcement proceedings undertaken
where required.

JUN 2019 JUN 2019 Communities 50% Monitor N/A Nil compliance matters have escalated to enforcement proceedings for Quarter 2.

119
4.1 Well-
managed and
protected
communities

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Programs aimed at education and enforcement are
focussed to ensure effective actions are undertaken.

Penalty Infringement Notices issued
where required.

JUN 2019 JUN 2019 Communities >95% Yes Yes Ranger Services make every effort to keep CHRC residents educated around
Local Law compliance through issuing warning notices and in turn compliance
notices related to relevant compliance matters.  Numerous infringements have
been issued due to non compliance.

120
4.1 Well-
managed and
protected
communities

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Increase education on development matters by
producing a suite of factsheets regarding acceptable
development uses in each zone.

Publish on council’s website a suite of
factsheets for every zone.

DEC 2018 DEC 2018 Communities 50% No N/A Staff resourcing has delayed original delivery due date (delayed commencement
date of Para Planner and Turn On Technology One project).

Revised Action Plan in place to deliver zone card factsheets by Quarter 3.

121
4.1 Well-
managed and
protected
communities

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Increase animal management awareness through
delivery of an appropriate animal management
education program.

Publish on council’s website a suite of
factsheets for animal management.

APR 2019 APR 2019 Communities 20% Yes Yes Item is progressing with consultation between staff to determine appropriate
information.  Some minor updates have been made including updated branding.

122

4.1 Well-
managed and
protected
communities

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Increase animal management awareness through
delivery of an appropriate animal management
education program.

Delivery of region wide education
initiatives rolled out.

JUN 2019 JUN 2019 Communities 20% Monitor N/A Communication has commenced between Ranger Service and National De-
sexing Network regarding a undertaking an educational de-sexing campaign
including discounted de-sexing in the region.  Costings have been received for
review and consideration regarding viability in the CHRC area. The Ranger
Services team had a pop up stall at the Nogoa November (on 24 November
2018) event and offered free microchipping for registered dogs.

123
4.1 Well-
managed and
protected
communities

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Educate the community on environment and waste
matters.

Awareness campaign conducted on
the Container Refund Scheme.

DEC 2019 DEC 2019 Communities Completed Yes Yes Most of the community has embraced the container refund promotion. Council is
working with the container refund provider to assist in encouraging further
participation across the community.

124

4.1 Well-
managed and
protected
communities

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Educate the community on environment and waste
matters.

Launch media awareness campaign
regarding the introduction of the
waste levy.

JUN 2019 JUN 2019 Communities 50% Yes Yes Preliminary discussions have taken place in relation to the nature of Community
based education with the Comms team. The Waste Levy commencement date
has been postponed to 1 July 2019 and Council will promote state based media
and training initiatives. On 14 December, the Coordinator Environment and
Waste and the Manager Planning and Environment attended a training session
run by the Department of Environment and Science in Rockhampton.

125
4.1 Well-
managed and
protected
communities

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Educate the community on environment and waste
matters.

Increase awareness on waste and
recycling.

Adoption of Waste
Strategy.

JUN 2019 Communities 25% Yes Yes The adoption of the waste Strategy is pending the publication of the Queensland
Waste Strategy which is expected by the end of March 2019. Council will have to
reflect the components of this strategy to ensure that our policy position aligns
with the State Government.

126
4.1 Well-
managed and
protected
communities

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Actively implement environment protection
regulatory requirements. 

Environmental nuisances (air, water,
soil, noise) assessed and remediated.

100% JUN 2019 Communities 60% Monitor Yes Active response for Environmental Protection has become more reactive in
nature due to resourcing constraints. Having the Health Team act as an internal
referral agency for Planning department since January 2018 is seen as a positive
step.

127
4.1 Well-
managed and
protected
communities

4.2.2 Ensure an effective regulatory role through education and
enforcement.

Actively implement environment protection
regulatory requirements. 

Number of licensed premises in
compliance with public health
requirements.

80% JUN 2019 Communities 30% No Yes Resourcing constraints have prevented the Environmental Health Team from
achieving its inspection program targets. An appointment of a Supervisor in
December is expected to aid in increasing the inspection levels. Note, no serious
issues in food premises have been identified in this quarter.

130 Key Priority 5: Leadership and Governance Key Priority 5: Leadership and Governance

131

5.1
Leadershi
p and
communic
ation

5.1 Leadership and communication
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Q2 -
Percentage
Complete

Q2 - On
Time

Q2 - On
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132

5.1
Leadershi
p and
communic
ation

5.1.1 Clearly define the functions, services, roles and responsibilities of
council.

Undertake the service planning and review project
across all council activities post 2018/19 Budget.

Enhanced understanding of current
services and costs of services.

Developed
operating costs

per services.

DEC 2019 Corporate Services 50% Yes Yes Service profile summaries and sustainability analysis have been drafted and will
be tabled with council's Whole Of Management Team in February 2019.

133

5.1
Leadershi
p and
communic
ation

5.1.1 Clearly define the functions, services, roles and responsibilities of
council.

Undertake the service planning and review project
across all council activities post 2018/19 Budget.

Enhanced understanding of current
services and costs of services.

Reduction in
overall operating
costs per capita.

DEC 2019 Corporate Services 50% Yes N/A As reported in Quarter 1 a status report was tabled with council's Executive
Leadership Team in October.  Service profile summaries and sustainability
analysis have been drafted and will be tabled with council's Whole Of
Management Team in February 2019.

134

5.1
Leadershi
p and
communic
ation

5.1.2 Practice effective internal and external communication. Deliver internal communications to the organisation
through effective channels.

Staff engagement measure. >50% JUN 2019 Communities 50% Yes N/A 70% engagement results from the 2018 staff survey.

135

5.1
Leadershi
p and
communic
ation

5.1.2 Practice effective internal and external communication. Enhance and engage with stakeholders in
communications.

Community satisfied with council
communications.

>50% JUN 2019 Communities 50% Yes N/A There has been no survey of the community to measure satisfaction with
council's communications in Quarter 2.
However, the following activities have been engaged for internal stakeholders:
Sessions on The Vine: Oct - 9551; Nov - 10443; Dec ( to 12/12) 4224.
Users on The Vine: Oct - 527; Nov - 544; Dec - (to 12/12) 406.
New users on The Vine: Oct - 166; Nov - 161; Dec (to 12/12) 65.
The Vine Harvest sent to all outdoor staff without emails attached to payslips
every pay day in the quarter.
View from the Chambers: blog on council meetings published 6 times this
quarter.

136

5.1
Leadershi
p and
communic
ation

5.2 Advocate for our region

137

5.1
Leadershi
p and
communic
ation

5.2.1 Advocate for improved services and infrastructure. Establishment of periodic meetings with state and
federal members.

Number of meetings held. 4 JUN 2019 Communities 50% Yes N/A Meetings held with Ken O'Dowd (x2) and Deputy Prime Minister Michael
McCormack to advocate for and advance infrastructure through the 'stronger
communities' program and the upcoming federal election campaign.

138

5.1
Leadershi
p and
communic
ation

5.2.1 Advocate for improved services and infrastructure. Develop an advocacy strategy. Council’s Advocacy Strategy adopted. MAR 2019 MAR 2019 Chief Executive
Office

90% Yes Yes Comprehensive advocacy strategy is almost complete with minor amendments to
be included prior to presentation to the Executive Leadership Team and General
Council in March 2019.

139

5.1
Leadershi
p and
communic
ation

5.2.2 Advocate for secure and sustainable water supplies for the region. Completion of water supply agreement with
SunWater for bulk water usage.

Agreement signed, and pricing
determined for future budgets.

MAR 2019 MAR 2019 Infrastructure and
Utilities

50% No N/A Continuing collaboration meetings with SunWater on asset valuations as part of
water pricing. Registered to take part in Queensland Competition Authority
irrigation pricing review (will form part of lower bound pricing).

SunWater supply Agreements will not be in place by June 2018 due to above
delays. Likely to be delivered by December 2019.

140

5.1
Leadershi
p and
communic
ation

5.3 Accountability and integrity

141

5.1
Leadershi
p and
communic
ation

5.3.1 Maintain high standards of corporate governance. Review Governance Framework for simplicity and
practicality.

Revised corporate Governance
Framework adopted.

SEP 2018 SEP 2018 Corporate Services 60% No N/A Governance Framework yet to be adopted by council - this will be reviewed in
Quarter 3.

Governance policies continued to be reviewed. Several new policies adopted as
a result of legislative requirements. All policies are part of the framework but a
comprehensive policy document bringing all Governance process into a
consolidated, reportable framework is yet to be developed.

142

5.1
Leadershi
p and
communic
ation

5.3.2 Ensure transparency and accountability through integrated
performance management reporting.

Manage council’s complaints management system
within legislative and policy guidelines.

Timeframes and reporting
requirements are met.

Compliance with
Section 187 Local

Government
Regulation 2012.

NOV 2018 Corporate Services 80% No N/A Policy adopted and procedures currently in development. Proposed be rolled out
in Quarter 3, subject to software capabilities. If problematic processes will be
developed to enable quick bolt on to Councils new Technology One software

143

5.1
Leadershi
p and
communic
ation

5.3.2 Ensure transparency and accountability through integrated
performance management reporting.

Develop and implement an integrated performance
planning and reporting system.

Performance system implemented. OCT 2018 OCT 2018 Corporate Services 50% Yes N/A New quarterly performance report established to cover a broader commentary
beyond the Operational Plan and Key Performance Indicators. This updated
performance report provides a clearer and comprehensive report on overall
performance and will continue to be enhanced throughout the year.

144

5.1
Leadershi
p and
communic
ation

5.3.2 Ensure transparency and accountability through integrated
performance management reporting.

Establish performance reporting aligned to individual
performance plans.

Initial plans developed, and
benchmarks set.

5% of individual
performance plans

created each
quarter.

JUN 2019 Corporate Services 50% No N/A Corporate and CEO Priorities have been established at the Executive Leadership
Team level.  These will be cascaded down into Performance plans for Manager
level, to be finalised through the performance appraisal process for 2018/19. This
incremental approach will eventually flow down into the organisation.

145

5.1
Leadershi
p and
communic
ation

5.4 Financial sustainability

146

5.1
Leadershi
p and
communic
ation

5.4.1 Optimise management of council’s commercial business units. Ensure best practice management systems and
processes are employed in commercial business
activities.

Airport compliant with all legislative
and safety obligations.

0 non-
conformance

JUN 2019 Customer and
Commercial

Services

50% Yes Yes 0 non-conformance in Quarter 2.

Emerald Airport: Awaiting CASA Audit report of period 2015 to end of 2018.

ALA technical inspections: Council will be approached regarding larger
rectification projects.

147

5.1
Leadershi
p and
communic
ation

5.4.1 Optimise management of council’s commercial business units. Ensure best practice management systems and
processes are employed in commercial business
activities.

Quarry compliant with all legislative
and safety obligations.

0 non-
conformance

JUN 2019 Customer and
Commercial

Services

50% Yes Yes This is ongoing to ensure compliance and is always under review. Changes have
been made to legislation under the Mining and Quarrying Safety and Health Act
and a review is in progress to ensure that we are compliant with the new
legislation by the cut off date. Compliance Inspection conducted by regulatory on
18 December 2018, no major issues identified and awaiting formal notification
from the Department.
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148

5.1
Leadershi
p and
communic
ation

5.4.1 Optimise management of council’s commercial business units. Ensure best practice management systems and
processes are employed in commercial business
activities.

Saleyards compliant with all
legislative and safety obligations.

0 non-
conformance

JUN 2019 Customer and
Commercial

Services

90% Yes Yes New Draft facility now completed and operational since September 2018.Some
minor additional works required to achieve better WHS outcomes.

149

5.1
Leadershi
p and
communic
ation

5.4.1 Optimise management of council’s commercial business units. Communication and engagement are strengthened
with key stakeholders for all commercial businesses.

Meeting attendance and feedback. Quarterly advisory
committee
meetings.

JUN 2019 Customer and
Commercial

Services

50% Yes Yes Emerald Airport Advisory Committee scheduled for 16 January 2019.

Emerald Saleyards Coordination Committee meeting scheduled for 29 January
2019.

150

5.1
Leadershi
p and
communic
ation

5.4.1 Optimise management of council’s commercial business units. Communication and engagement are strengthened
with key stakeholders for all commercial businesses.

Meeting attendance and feedback. Half yearly airport
stakeholder
meetings.

JUN 2019 Customer and
Commercial

Services

50% Yes Yes Airport Emergency Management, Airport Safety Management and Airport user
Group meetings held on 24 October 2018.

151

5.1
Leadershi
p and
communic
ation

5.4.1 Optimise management of council’s commercial business units. Ensure effective operation, management and
financial control for commercial businesses.

Seek additional revenue and
initiatives.

4 initiatives per
business.

JUN 2019 Customer and
Commercial

Services

50% Yes No Quarry:
- Installation of Pug Mill facilitating the production of a new selling product.
- Installation of Bus Tie allowing the quarry to switch between mains and
generator power.

Saleyards:
 – completion of draft facility; completion of additional selling pens
– initiatives increase efficiency of processing livestock and improves animal
welfare

152

5.1
Leadershi
p and
communic
ation

5.4.1 Optimise management of council’s commercial business units. Ongoing management of council-owned land
through adopted strategies.

Prioritised recommendations from
strategies are completed and
implemented within timelines that
support financial budget performance.

Improved budget
performance.

JUN 2019 Customer and
Commercial

Services

20% Monitor Yes The Coodinator Property Services and Property and Leasing Officer positions
have now been filled (Nov/Dec 2018). Staff are familiarising themselves with the
Vacant Land Management Strategy and action items to plot the priority and
sequence of actions. Progress is being made in establishing agistment
agreements over suitable vacant freehold and trust lands. A review of the
identified list and processing of expression of interest applications is underway.

153

5.1
Leadershi
p and
communic
ation

5.4.2 Ensure the long-term financial sustainability of the region through
prudent financial management and budgeting.

Continued implementation of three year rolling
budgets for operating and capital programs.

Number of budget review changes
and value.

3 Review changes JUN 2019 Corporate Services 50% Yes Yes The current operating position is $4.1M.  Capital expenditure is approximately
$22M.

154

5.1
Leadershi
p and
communic
ation

5.4.2 Ensure the long-term financial sustainability of the region through
prudent financial management and budgeting.

Continued implementation of three year rolling
budgets for operating and capital programs.

Number of budget review changes
and value.

<10% value
change

JUN 2019 Corporate Services 50% Yes Yes Minimal Change and carry forward adjustments.

155

5.1
Leadershi
p and
communic
ation

5.4.2 Ensure the long-term financial sustainability of the region through
prudent financial management and budgeting.

Accurate and timely reporting of financial information
and plans to council and government.

Long-term financial plan current. 0 Qualifications JUN 2019 Corporate Services 30% Yes Yes Long Term Financial Plan is updated at each Budget Review.

156

5.1
Leadershi
p and
communic
ation

5.4.2 Ensure the long-term financial sustainability of the region through
prudent financial management and budgeting.

Accurate and timely reporting of financial information
and plans to council and government.

Unqualified audit obtained. 0 Qualifications JUN 2019 Corporate Services 50% Yes Yes Council is anticipating an unqualified audit of the 2018/19 financial statements.

159 Key Priority 6: Our Organisation Key Priority 6: Our Organisation

160 6.1 Living
our values 6.1 Living our values

161
6.1 Living
our values

6.1.1 Provide excellent customer service to ensure professional service
delivery.

Improve the quality and efficiency of frontline
services.

Annual Customer Satisfaction Survey. >80% JUN 2019 Customer and
Commercial

Services

20% Yes Yes Survey scheduled for 01 to 28 February 2019.

162
6.1 Living
our values

6.1.1 Provide excellent customer service to ensure professional service
delivery.

Develop and implement a strategy and action plan
that supports a positive, proactive and responsive
customer service culture.

Adopt Customer Service Strategy and
Action Plan.

100% JUN 2019 Customer and
Commercial

Services

10% Monitor Yes Workshop with councillors scheduled for Strategic and Briefing Forum on 4
February 2019.

163
6.1 Living
our values

6.1.1 Provide excellent customer service to ensure professional service
delivery.

Provide customers simple and convenient ways to
access and do business with council.

Deliver online customer portal and
payment gateway.

100% JUN 2019 Customer and
Commercial

Services

30% Yes Yes On track. In accordance with OneCouncil project schedule. Revised date June
2019.

164
6.1 Living
our values

6.1.1 Provide excellent customer service to ensure professional service
delivery.

Provide accurate and timely responses to
customers.

Administrative Action Complaints
(AAC)

<40 % JUN 2019 Customer and
Commercial

Services

70% Yes Yes Complaints Policy adopted on the 9 October 2018 and procedure developed.
Active engagement with internal stakeholders to be rolled out in Q3 led by the
Governance team.

165
6.1 Living
our values

6.1.1 Provide excellent customer service to ensure professional service
delivery.

Improve the reporting of Customer Service
performance against adopted standards and
benchmarks.

Reports developed. June 2019 JUN 2019 Customer and
Commercial

Services

50% Yes N/A Improved reporting to Communities Standing Committee.

166

6.2
Continuou
s
improvem
ent culture

6.2 Continuous improvement culture

167

6.2
Continuou
s
improvem
ent culture

6.2.1 Continuously advance work practices and business systems to
ensure a skilled, motivated and community-focused workforce to drive a
coordinated and connected organisation.

Review of the Draft Time to Transform Plan. Revised plan adopted by the
Executive Leadership Team.

SEP 2018 SEP 2018 Corporate Services 50% No No The Time to Transform (TTT) initiative has not formally progressed and is linked
to many other existing project priorities including the new technology one
software and the work being undertaken in customer service and safety, and
service planning. The framework that links these together is in a draft form and
will form part of a future report to Council.
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168

6.2
Continuou
s
improvem
ent culture

6.2.1 Continuously advance work practices and business systems to
ensure a skilled, motivated and community-focused workforce to drive a
coordinated and connected organisation.

Finalise methodology and commence
implementation of business efficiency program
review.

Program adopted by the Executive
Leadership Team.

DEC 2018 DEC 2018 Chief Executive
Office

30% Yes Yes Multi-focussed efforts continue to be progressed in regard to business efficiency
review to identify improvements that will: increase revenues; reduce costs;
increase productivity; eliminate red tape; and eliminate duplication.   Council’s
project in regard to the Service Cost Evaluation Project (identifying services
delivered by Council and associated costs) continues to be progressed with final
report expected to be received by Council in March 2019.

In addition, work continues to progress in regard to the Technology One project
with business analyst reviews presently being conducted which will identify more
efficient and better ways of working as an outcome of the new technology
solution.

Council's Idea's Hub is a staff engagement tool that creates a forum for staff to
share initiative ideas to improve service excellence.  The improved service tool of
the Idea's Hub links to the Business Efficiency Review via capturing innovation in
the four main business aspects: (1) Increased productivity; (2) Save Money; (3)
Reduce Red Tape; and (4) Enhance Service Delivery.

169

6.2
Continuou
s
improvem
ent culture

6.2.1 Continuously advance work practices and business systems to
ensure a skilled, motivated and community-focused workforce to drive a
coordinated and connected organisation.

Roll out implementation of enterprise business
systems (Technology One).

Project delivery milestones achieved. 100% compliance JUN 2019 Corporate Services 60% Yes No New Go-Live date of 1 July 2019 has been set. Additional governance and
project controls have been implemented. An updated project plan to align with the
new date and project controls is being developed to enable focused
organisational effort.

Updates will continue to be provided to the Audit Committee and the Leadership
and Governance Standing Committee.

170

6.2
Continuou
s
improvem
ent culture

6.2.1 Continuously advance work practices and business systems to
ensure a skilled, motivated and community-focused workforce to drive a
coordinated and connected organisation.

Develop a Human Resources Strategy and
Roadmap.

Strategy adopted by the Executive
Leadership Team.

DEC 2018 DEC 2018 Corporate Services 30% Monitor Yes Further brainstorming session have been conducted this quarter and a map
drafted on key aspects to consider in the strategy development.

Reviewed Target Date for adoption of this strategy will be June 2019.

171

6.2
Continuou
s
improvem
ent culture

6.2.1 Continuously advance work practices and business systems to
ensure a skilled, motivated and community-focused workforce to drive a
coordinated and connected organisation.

Establish a Leadership Development Program to
enhance management skills across the organisation.

Program approved by the Executive
Leadership Team.

MAR 2019 MAR 2019 Corporate Services 30% Monitor Yes Feedback from the Whole Of Management team has been received.
Development of requirements is underway for quotation documents for the
preparations and delivery of this program. The program will be a mix of internal
and external presenters.

172

6.2
Continuou
s
improvem
ent culture

6.2.1 Continuously advance work practices and business systems to
ensure a skilled, motivated and community-focused workforce to drive a
coordinated and connected organisation.

Design attraction and retention initiatives to address
current risks across identified roles within council.

Reduced turnover rate from 2017/18
financial year.

JUN 2019 JUN 2019 Corporate Services 40% Monitor Yes Further feedback through council's two Whole Of Organisation days has been
collated. Action plan development is in place.

173

6.2
Continuou
s
improvem
ent culture

6.2.2 Create and sustain a positive and future-focused organisational
culture that demonstrates and supports council’s values.

Continue to develop a high performing Executive
Leadership Team.

Improved Executive Leadership Team
performance.

Annual Review
conducted by

council.

JUN 2019 Chief Executive
Office

50% Yes Yes ELT has undertaken considerable work in this area including discussions in the
Whole of Organisation Days, development sessions, ELT Performance Reviews,
staff appraisals and Whole of Management Team meetings.

174

6.2
Continuou
s
improvem
ent culture

6.2.2 Create and sustain a positive and future-focused organisational
culture that demonstrates and supports council’s values.

Continue to develop a higher-performing
organisation that encourages initiative and
responsibility through service excellence.

Employee engagement. >50% JUN 2019 Chief Executive
Office

50% Yes Yes The recent staff engagement survey held in August 2018 shows that, on average,
the engagement score for CHRC staff is 70%. Analysis of the survey data
combined with responses to further questions asked at Whole of Organisation
(WOO) days 1 and 2, has been the impetus for action planning for improved
scores in a number of focus areas. From January 2019, a survey action team
(SAT) will be piloted to address Reward and Recognition at a corporate level and
Management will work with all members of their teams to develop business unit
plan (BUP's) featuring initiatives that aim to improve reward and recognition
levels. A focused top down and bottom up approach is anticipated to improve
levels to not only reward and recognition but other areas also including
communication, attraction and retention and our leaders. The next pulse survey
in March will measure the effectiveness of our efforts.

Council's Idea's Hub is a staff engagement tool that creates a forum for staff to
share initiative ideas to improve service excellence.  The improved service tool of
the Idea's Hub links to the Business Efficiency Review via capturing innovation in
the four main business aspects: (1) Increased productivity; (2) Save Money; (3)
Reduce Red Tape; and (4) Enhance Service Delivery.

175

6.2
Continuou
s
improvem
ent culture

6.2.2 Create and sustain a positive and future-focused organisational
culture that demonstrates and supports council’s values.

Establish employee engagement surveys to provide
feedback on the organisation’s culture and
performance.

Trend analysis of survey data. >50% JUN 2019 Corporate Services 80% Yes Yes Staff Survey completed. Action planning workshops to be commenced following
further feedback from council's Whole Of Organisation Days.

176

6.2
Continuou
s
improvem
ent culture

6.2.2 Create and sustain a positive and future-focused organisational
culture that demonstrates and supports council’s values.

Implementation and monitoring of Certified
Agreement through Joint Consultative Committee.

Joint Consultative Committee
meetings held.

Minimum of 4
meetings held per

year

JUN 2019 Corporate Services 30% No Yes The Joint Consultative Committee meeting scheduled for December 2018 had to
be postponed due to other activity at CQ Councils taking union time and priority.
A regular dialogue has been maintained with the unions and the meeting will be
set for early in 2019.

177

6.2
Continuou
s
improvem
ent culture

6.2.2 Create and sustain a positive and future-focused organisational
culture that demonstrates and supports council’s values.

Run a Leadership and Culture Forum for the Whole
of Management Team.

Forum presented. Action plans
developed.

JUN 2019 Corporate Services 30% Yes Yes Further areas have been identified through the Staff Survey. Quotations are
being sought for our Leadership Development Program where Organisational
Culture has been identified as a priority area for development.

178

6.2
Continuou
s
improvem
ent culture

6.2.2 Create and sustain a positive and future-focused organisational
culture that demonstrates and supports council’s values.

Host a Whole Of Organisation day Events held. JUN 2019 JUN 2019 Corporate Services Completed Yes Yes Council's Whole Of Organisation Day 1 and 2 have been completed for 2018/19.

179

6.2
Continuou
s
improvem
ent culture

6.2.2 Create and sustain a positive and future-focused organisational
culture that demonstrates and supports council’s values.

Host a Whole Of Organisation day Level of attendance. >80% JUN 2019 Corporate Services Completed Yes N/A Council held a Whole of Organisation Day in October 2018 and followed up with
a second opportunity in November 2018 for staff that could not attend the first
event. Approximately 385 Council staff attended over the 2 days.

180
6.3 One
team
approach

6.3 One team approach

181

6.3 One
team
approach

6.3.1 Develop and implement effective systems to manage risk to enable
the efficient delivery of council services.

Improve enterprise risk management systems and
practices for strategic and operational risks.

Reduction in risk severity for all
strategic risks.

Refer to
attachment 1,

2018-2019
Operational Plan.

JUN 2019 Corporate Services 50% Yes N/A Quarter 2 analysis indicates that 3 further control measures were completed this
quarter. Overall the risk severity for all strategic risks is reducing slightly, or at the
very least remaining unchanged.  Only when the control measures identified for
each risk are implemented fully would council expect to see a reduction in the risk
severity for strategic risk.
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Key
Priority Our Corporate Plan Strategies are to… The Key Activities we will deliver are… Performance Measure Target Due Date Department

Q2 -
Percentage
Complete

Q2 - On
Time

Q2 - On
Budget Q2 - Detailed Explaination / Commentary

182
6.3 One
team
approach

6.3.1 Develop and implement effective systems to manage risk to enable
the efficient delivery of council services.

Monitor the operational risk register to ensure
consistency and recency in mitigation measures.

Reduce overall risk severity for
operational risks.

Quarterly
oversight report.

JUN 2019 Corporate Services 80% Yes N/A Workshops have been conducted with all business units of council to develop
Operational Risk Registers.  The final draft of each Operational Risk Register will
be presented to individual General Managers for review.

183
6.3 One
team
approach

6.3.1 Develop and implement effective systems to manage risk to enable
the efficient delivery of council services.

Deliver the 2018/19 Internal Audit Plan. Scheduled audits completed. JUN 2019 JUN 2019 Corporate Services 20% Monitor Yes 1 x project nearing completion and 3 Internal Audits endorsed by the Audit
Committee at its meeting held 4 December 2018 to be  completed in 2019.

184
6.3 One
team
approach

6.3.1 Develop and implement effective systems to manage risk to enable
the efficient delivery of council services.

Ensure business continuity planning is advanced
and tested on an annual basis.

Annual test outcomes and
improvements implemented.

JUN 2019 JUN 2019 Corporate Services 25% Monitor N/A A draft overarching Business Continuity Plan will be presented to the Executive
Leadership Team in Quarter 3.  Following that, work will take plan on scenario
testing / exercises.
ICT Disaster Recovery is in place. Water & Waste Water plans in place.

185
6.3 One
team
approach

6.3.2 Develop the elected member group consistent with the One Team
approach

Distribute relevant and  influential papers on local
government matters in a timely manner.

Issue journal articles and conference
papers when received.

JUN 2019 JUN 2019 Chief Executive
Office

50% Yes Yes Elected Members receive information via emails, Docs on Tap and meeting
agendas.  Conference attendees prepare a report to Council regarding the
papers and subjects of the conference.

186

6.3 One
team
approach

6.3.2 Develop the elected member group consistent with the One Team
approach

Ensure elected members have the tools and skills to
enable a positive interaction with council.

Attendance at professional
development seminars, conferences
and workshops.

JUN 2019 JUN 2019 Chief Executive
Office

50% Yes Yes Elected Members have undertaken training (e.g. Belcarra training, team
performance, Standing Orders [including conflict of interest).  Councillors are
nominated to attend various conferences throughout the year.  Internal
workshops are conducted with staff to provide information to Councillors, and for
Councillors to have input into Council plans.

187
6.4
Working
safely

6.4 Working safely

188
6.4
Working
safely

6.4.1 Sustain a productive, efficient and safe workforce that is responsive
to council and community needs.

Implementation of a revised WHS Management Plan
supported by WHS performance standards.

Lead and Lag indicators of safety
performance reported.

Quarterly reports
presented to

council.

JUN 2019 Chief Executive
Office

50% Yes Yes 100% of this objective was completed this quarter.  Lead and Lag indicators are
presented to Council on a bi-monthly frequency and to the Executive Leadership
Team monthly.

189
6.4
Working
safely

6.4.1 Sustain a productive, efficient and safe workforce that is responsive
to council and community needs.

Discharge council’s obligations under the
enforceable undertaking.

Compliance with the Acting Director
General’s letter of 23 January 2018.

100% compliance JUN 2019 Chief Executive
Office

50% Yes Yes On target with compliance to the enforceable undertaking monitoring plan.  All
deliverables due in quarter 2 are marked as 'complies' by the regulator.
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Key

Variance > 10%

Variance > 5%

Variance < 5%

1

Account Type
YTD Actuals as at 

December

YTD

Budgets

+

BR1

Current

Year

Budget

+

BR1

Variance of spend (%) Variance of spend  ($)

Traffic Light based on 

variance (%) of total 

actuals to Total 

Revised Budget

2 Communities 10,254,816 11,337,654 24,178,288 90% -1,082,838

3     Income -4,704,253 -4,591,957 -8,797,736 102% -112,296

4     Expenditure 14,959,069 15,929,611 32,976,024 94% -970,542

5 Corporate Revenue & Expenses -30,358,105 -31,194,921 -64,565,582 97% 836,816

6     Income -32,131,476 -33,120,559 -66,372,243 97% 989,083

7
    Expenditure 1,773,371 1,925,638 1,806,661 92% -152,267

8 Corporate Services 3,108,854 2,586,865 5,352,713 120% 521,990

9
    Income -2,214,120 -2,075,350 -4,013,251 107% -138,770

10     Expenditure 5,322,974 4,662,215 9,365,964 114% 660,760

11 Customer & Commercial Services 1,089,755 1,203,911 2,435,777 91% -114,156

12     Income -8,050,498 -6,253,364 -12,460,931 129% -1,797,134

13     Expenditure 9,140,253 7,457,275 14,896,708 123% 1,682,978

14 Executive Management 3,059,855 3,243,916 5,330,063 94% -184,062

15     Income -5,161 6 -5,000 -86015% -5,167 No Budget

16
    Expenditure 3,065,016 3,243,910 5,335,063 94% -178,895

17 Infrastructure & Utilities 14,293,851 18,862,242 31,393,621 76% -4,568,391

18     Income -22,444,428 -26,266,896 -53,739,973 85% 3,822,468

19
    Expenditure 36,738,279 45,129,138 85,133,594 81% -8,390,859

CENTRAL HIGHLANDS REGIONAL COUNCIL 2018-2019 QUARTER 

2 VARIANCE REPORT

*Report Contains Filters
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1 CYBERSECURITY AND PRIVACY THREATS 
 
 

Risk Area of Focus *Risk Status Risk Mitigation Update 

Risk 1:  Cybersecurity and Privacy Threats 
Owner:  General Manager Corporate Services 

H12 No Change although progress is realised in key 
management actions. Risks are being mitigated through 
continuing increased awareness and education within the 
organisation.  

 
 

 

 

 

 

 

 

 

 

 

Key Management Actions Owner Due Date Risk Mitigation Update 

1 Implementation 
of cyber 
resilience 
programme. 

Manager 
Information 

Services 

June 
2019  

Cyber resilience training material has been developed. 
Organisational roll out scheduled for March 2019. 
 
 
80% Complete.   

2 Develop/revise a 
disaster recovery 
plan. 

Manager 
Information 

Services 

June 
2019  

A Disaster recovery plan for our current environment will now be 
developed. Scheduled for completion February 2019. 
 
60% Complete. 

3 Annual testing of 
system 
architecture and 
recover plan. 

Manager 
Information 

Services 

November 
2018 

Revised date 
December 

2019 

With the shift in the deliverable time frame of the  
Turn On TechnologyOne project, this has currently been moved to 
the end of the 2019 calendar financial year. 
 
80% Complete. Revised date December 2019 

4 Annual review of 
ICT governance 
and risk 
frameworks. 

Manager 
Information 

Services 

Annually  
Completed.  

 

Consequence 

M5 H10 E15 E20 E25 

M4 M8 H12 E16 E20 

L3 M6 H12 H9 E15 

L2 M4 M6 M8 H10 

L1 L2 L3 M4 M5 

Li
ke

lih
o

o
d
 

Risk Rating Legend: 
          
 
 
 
 
 
 

Current – risk rating based on                                                              
controls design evaluation 

            
Target – target risk rating 
proposed by management 
based on CHRC risk appetite 
 
Mitigated – risk rating based                                                  
on controls design evaluation 

Moderate 

Extreme 

Low 

High 
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2 ENABLING CULTURE AND COMMUNICATION 
 
 

Risk Area of Focus *Risk Status Risk Mitigation Update 

Risk 2:  Enabling Culture and Communication 
Owner: Chief Executive Officer 

H9 Trending toward M6 – With Overwhelming positive 
feedback from staff after the Whole of Organisation days, 
SeeChange staff resilience sessions and continuing ELT 
visibility have contributed a positive impact to the 
mitigated risk rating.  Further risk mitigation will be 
addressed by continuing activity in communication and 
raising awareness on planning and values. 
  

 

 

 

 

 

 

 

 

 

 

 

Key Management Actions Owner Due Date Risk Mitigation Update 

1 Develop and 
implement 
internal/external 
communication 
strategies. 

Coordinator 
Communications 

June 2019 Resourcing has impacted on the development and implementation 
of the communications strategies. Recruitment is underway to assist 
with achieving this action.  The internal communications strategy 
will be a project undertaken in 2019. 
 
10% Completed.  

2 Adoption of 
annual 
operational plan 
and commitment 
to 
implementation 
and monitoring.  

Governance 
Manager 

June 2018 Completed in Quarter 1 - Operational Plan was adopted by Council 
26 June 2018. 
Council is committed to quarterly performance monitoring and 
reporting, in line with statutory requirements, and this will occur 
through-out the financial year. 
 
Completed. 

 3 Executive 
Leadership Team 
members attend 
Tool Box Talks 
once a month in 
a different 
location. 

CEO Ongoing In Quarter 2, Tool Box Talks were attended in following locations by 

Executive Leadership Team Members – 
 

• Chief Executive Officer (35): 12 in October - 2 at Capella and 10 
in Emerald; 13 in November - 1 at Blackwater and 12 at 
Emerald; 10 in December - 1 at Blackwater, 1 at Capella, 1 at 
Duaringa and 7 at Emerald. 
 

• General Manager Communities (2): 1 in October at Emerald and 
1 in November at Emerald. 

 

• General Manager Corporate Services (3): 1 in October at 
Capella; 2 in November at Emerald and 1 in December at 
Emerald. 

Consequence 

M5 H10 E15 E20 E25 

M4 M8 H12 E16 E20 

L3 M6 H9 H12 E15 

L2 M4 M6 M8 H10 

L1 L2 L3 M4 M5 

Li
ke

lih
o

o
d
 

Risk Rating Legend: 
          
 
 
 
 
 
 

Current – risk rating based on                                                              
controls design evaluation 

            
Target – target risk rating 
proposed by management 
based on CHRC risk appetite 
 
Mitigated – risk rating based                                                  
on controls design evaluation 

Moderate 

Extreme 

Low 

High 
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2 ENABLING CULTURE AND COMMUNICATION 
 
 

• General Manager Customer and Commercial Services (4): 1 in 

October at Emerald, 2 in November – 1 at Capella and 1 at 
Emerald, 1 in December at Emerald. 
 

• General Manager Infrastructure and Utilities (4): 1 in October at 
Blackwater; 2 in November at Emerald; and 1 in December at 
Springsure. 

 
50% Completed. 

4 Embed values 
into all 
communications 
and publish 
collateral to 
keep in front of 
all employees. 

Coordinator 
Communications 

Ongoing In Q2 Council’s values were communicated to all staff via toolbox 
talks and provided in a staff booklet, a PowerPoint presentation and 
a video at the 2 Whole of Organisation Days held in October and 
November 2018. 
 
 
50% Completed. 
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3 SKILLS ATTRACTION AND RETENTION 
 
 

Risk Area of Focus *Risk Status Risk Mitigation Update 

Risk 3:  Skills Attraction and Retention 
Owner: General Manager Corporate Services 

H12 Trending toward targeted risk rating of M8 - further 
improvement will be realised in the next quarter with 
advancement of the Attraction and Retention and the 
Reward and Recognition frameworks in conjunction 
with the implementation of Learning and Development 
Plans.  

 

 

 

 

 

 

 

 

 

 

 

Key Management Actions Owner Due Date Risk Mitigation Update 

1 Develop employee 
attraction and 
retention initiatives 
to support service 
delivery needs. 

Manager Human 
Resources  

December 
2018 

Revised date 
March 2019 

Feedback has been received through the Staff Survey and  
Whole Of Organisation Days to assist with the development of 
Attraction and Retention Framework.  

30% Complete.  Revised date is March 2019 
2 Update Workforce 

Management Plan 
and strategies for 
skills gaps. 

Manager Human 
Resources  

March 
2018 

Revised date 
June 2019 

Quarter 3 should see improvement to the mitigated risk rating: 

• as work continues in conjunction with the safety team to 
complete the Verification of Competencies (VOC) and Skills 
Gap Analysis work;   

• implementation of the draft 3-year People Plan; and   

• a review of the Workforce Strategic Plan will be completed 
in early 2019.  

 
25% Complete. Revised date June 2019 

3 Create Learning & 
Development 
opportunities to 
enhance and 
improve overall 
employee job skills. 

Manager Human 
Resources 

Ongoing Upon completion of Performance Appraisals and associated 
Learning Development Plans, the HR team will collate, analyse 
and further progress opportunities for employee development 
in 2019.  
 
 
50% Complete. 

4 Establish reward and 
recognition 
framework to 
complement existing 
initiatives aimed at 
productivity 
improvements 

Manager Human 
Resources 

December 
2018 

Revised Date 
is March 

2019. 

After collecting feedback through staff survey and  
Whole Of Organisation Days further development of the 
Reward and Recognition framework has commenced.  

 
70% Complete. Revised Target Date is March 2019. 

  

Consequence 

M5 H10 E15 E20 E25 

M4 M8 H12 E16 E20 

L3 M6 H9 H12 E15 

L2 M4 M6 M8 H10 

L1 L2 L3 M4 M5 

Li
ke

lih
o

o
d
 

Risk Rating Legend: 
          
 
 
 
 
 
 

Current – risk rating based on                                                              
controls design evaluation 

            
Target – target risk rating 
proposed by management 
based on CHRC risk appetite 
 
Mitigated – risk rating based                                                  
on controls design evaluation 

Moderate 

Extreme 

Low 

High 
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4 STRATEGIC PLANNING SUPPORTING SUSTAINABLE  
ACHIEVEMENT OF KEY PRIORITIES 

 

Risk Area of Focus *Risk Status Risk Mitigation Update 

Risk 4:  Strategic Planning Supporting 
Sustainable Achievement of Key Priorities 
Owner: Chief Executive Officer 

H12 No change – Although Key Management Actions have 
been progressing, ongoing actions continue to 
maintain the risk rating, with no increase or decrease 
in likelihood or consequence.  
  

 

 

 

 

 

 

 

 

 

 

 

Key Management Actions Owner Due Date Risk Mitigation Update 

1 Key priorities 
supporting economic 
growth of the region 
are incorporated into 
the annual 
Operational Plan. 

Manager 
Governance 

June 2018 Completed in Quarter 1 - Key priorities supporting economic 
growth of the region were incorporated into the annual 
Operational Plan under Key Priority 3.1 - Facilitate investment 
and employment opportunities. 
 
 
Completed. 
 

2 Priority projects are 
identified and 
consolidated into 
appropriate rankings 
to ensure 
optimisation of 
external funding 
opportunities. 

ELT December 
2018  

Blue Sky workshops were undertaken with Councillors and the 
top 8 projects were identified.  Our advocacy documents "7 for 
46" was developed and presented at a Federal and State level.  
Funding opportunities were identified.  Ongoing advice is being 
received regarding upcoming funding opportunities.  
Service planning review 
 
 
Completed.  
 

3 Planning Scheme 
updates are 
maintained to 
support appropriate 
development 
opportunities. 

Manager 
Planning & 

Environment 

Ongoing Council is behind on where we expected to be in relation to the 
planning scheme amendments due to resourcing constraints. A 
Request for Quote (RFQ) has gone out to Strategic planners to 
assist in progressing this body of work to ensure that they are 
completed within the financial year.  
 
15% Complete. 
 
 

  

Consequence 

M5 H10 E15 E20 E25 

M4 M8 H12 E16 E20 

L3 M6 H9 H12 E15 

L2 M4 M6 M8 H10 

L1 L2 L3 M4 M5 

Li
ke

lih
o

o
d
 

Risk Rating Legend: 
          
 
 
 
 
 
 

Current – risk rating based on                                                              
controls design evaluation 

            
Target – target risk rating 
proposed by management 
based on CHRC risk appetite 
 
Mitigated – risk rating based                                                  
on controls design evaluation 

Moderate 

Extreme 

Low 

High 
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5 Effective Service Planning and Delivery 
 
 

Risk Area of Focus *Risk Status Risk Mitigation Update 

Risk 5:  Effective Service Planning and Delivery 
Owner: General Manager Corporate Services 

H9 

  

Mitigated risk now sits at H9 trending towards target 
of M6 with the implementation of the Project 
decision framework and Project Prioritisation within 
the budget review process. Further improvement will 
be realised with advancement of the Service Planning 
Review in the next quarter.  

 

 

 

 

 

 

 

 

 

 

 

Key Management Actions Owner Due Date Risk Mitigation Update 

1 Establish 
performance 
reporting framework 
including KPI’s to 
monitor delivery of 
outcomes. 

Governance 
Manager   

 /  
 Manager Human 

Resources 

September 
2018 

Revised date 
June 
2019 

As part of the Executive Management Performance System 
(EMPS) Corporate Key Performance Indicators (KPI’s) have 
been developed to be reported incrementally. Work is 
continuing to develop a holistic approach to performance 
reporting.  
 
25% Complete. Unchanged Risk Rating.  
Revised date June 2019. 

2 Project decision 
framework and 
Project Prioritisation 
Model are 
continually updated. 

Manager Asset 
Management  

Annually 
Budget  

June  
2019 

At each budget review this is utilised for ongoing project 
reviews. 
 
 
100% Complete 

3 Complete Service 
Planning Review. 

Manager Asset 
Management  

March  
2019 

A status report was tabled with council's Executive Leadership 
Team in October 2018.  Work has continued with service 
profiles being drafted and will be ready for distribution in 
February 2019. 
 
50% Complete. 

4 Ensure linkage 
between financial 
sustainability and 
asset management 
plans remains 
consistent and up to 
date. 

Manager Asset 
Management 

Ongoing Asset Backlog report was tabled with the Executive Leadership 
Team and endorsed at the Finance and Infrastructure Standing 
Committee Meeting in December 2018.  A status report on 
Asset Condition Inspection project will be provided each 
quarter of 2019. 
 
50% Complete. 

  

Consequence 

M5 H10 E15 E20 E25 

M4 M8 H12 E16 E20 

L3 M6 H9 H12 E15 

L2 M4 M6 M8 H10 

L1 L2 L3 M4 M5 

Li
ke

lih
o

o
d
 

Risk Rating Legend: 
          
 
 
 
 
 
 

Current – risk rating based on                                                              
controls design evaluation 

            
Target – target risk rating 
proposed by management 
based on CHRC risk appetite 
 
Mitigated – risk rating based                                                  
on controls design evaluation 

Moderate 

Extreme 

Low 

High 

 

Agenda - General Council Meeting - 5 February 2019   

Central Highlands Regional Council 36 of 39



 
 

6 Meeting Current and Adapting to Future  
Technology Demands 

 

Risk Area of Focus *Risk Status Risk Mitigation Update 

Risk 6:  Meeting Current and Adapting to Future 
Technology Demands 
Owner: General Manager Corporate Services 

H12  No change – however, current management actions 
are progressing and with an updated TechnologyOne 
project plan to align with the new date, improvement 
to the risk rating will be realised in quarter 3.  

 

 

 

 

 

 

 

 

 

 

 

Key Management Actions Owner Due Date Risk Mitigation Update 

1 Implement vendor 
management plans for 
key business partners 
to ensure appropriate 
access to skills and 
resources. 

Manager 
Information 

Services 

June  
2018 

Revised date 
March 
2019 

Vendor Management Framework Completed. Telstra and 
Technology One draft plans in place, others to be developed.  
 
Implementation more broadly will assist in reducing the 
consequences and lowering the risk as it is shared. 
 

50% Complete. Revised date March 2019. 
2 ICT Governance 

Steering Group 
established and 
regular meetings 
proceeding 

Manager 
Information 

Services 

Ongoing  
from May 

2018 

ICT Governance Steering Committee is now operational 
Ongoing monitoring by the Steering Committee will assist in 
reducing the consequence and may reduce the overall risk rating. 
 
Completed. 

3 Implementation of 
Technology One and 
TOTO project. 

Manager 
Information 

Services 

June  
2019 

New Go-Live date of 1 July 2019 has been set. Additional 
governance and project controls have been implemented. An 
updated project plan to align with the new date and project 
controls is being developed to enable focused organisational 
effort. Updates will continue to be provided to the Audit 
Committee and the Leadership and Governance Standing 
Committee. 
 
60% Complete.  

4 Ongoing education 
programs to improve 
skills across the 
workforce. 

Manager 
Information 

Services / 
Manager Human 

Resources 

Ongoing A Learning and Development framework is being drafted to 
support the training requirements for the new corporate software. 
This has identified the need for early engagement with those 
employees who may have limited language, numeracy and literacy 
skills and who need these strengthened in advance of digital 
literacy being developed. Entry based programs have been 
developed within the library and are due to be piloted with a 
select number of staff to ensure effectiveness.  
 
50% Complete. 

Consequence 

M5 H10 E15 E20 E25 

M4 M8 H12 E16 E20 

L3 M6 H9 H12 E15 

L2 M4 M6 M8 H10 

L1 L2 L3 M4 M5 

Li
ke

lih
o

o
d
 

Risk Rating Legend: 
          
 
 
 
 
 
 

Current – risk rating based on                                                              
controls design evaluation 

            
Target – target risk rating 
proposed by management 
based on CHRC risk appetite 
 
Mitigated – risk rating based                                                  
on controls design evaluation 

Moderate 

Extreme 

Low 

High 
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Strategic Risk Register Quarter 1 Performance Summary  
   
 

Risk Area of Focus *Risk Status Risk Mitigation Update 

Risk 1:  Cybersecurity and Privacy Threats 
Owner:  General Manager Corporate Services 

H12 No Change although progress has been realised in key 
management actions. Risks are being mitigated through 
continuing increased awareness and education within 
the organisation. 
 
  

Risk 2:  Enabling Culture and Communication 
Owner: Chief Executive Officer 

H9 Trending toward M6 – With Overwhelming positive 
feedback from staff after the Whole of Organisation 
days, SeeChange staff resilience sessions and continuing 
ELT visibility have contributed a positive impact to the 
mitigated risk rating.  Further risk mitigation will be 
addressed by continuing activity in communication and 
raising awareness on planning and values.  
 

Risk 3:  Skills Attraction and Retention 
Owner: General Manager Corporate Services 

H12 Trending toward targeted risk rating of M8 - further 
improvement will be realised in the next quarter with 
advancement of the Attraction and Retention and the 
Reward and Recognition frameworks in conjunction with 
the implementation of Learning and Development Plans. 
  

Risk 4:  Strategic Planning Supporting 
Sustainable Achievement of Key Priorities 
Owner: Chief Executive Officer 

H12 

 
 

No change – Although Key Management Actions have 
been progressing, ongoing actions continue to maintain 
the risk rating, with no increase or decrease in likelihood 
or consequence.  
 
 

Risk 5:  Effective Service Planning and Delivery 
Owner: General Manager Corporate Services 

H9 

 
 

 

Mitigated risk now sits at H9 trending towards target of 
M6 with the implementation of the Project Decision 
Framework and Project Prioritisation within the budget 
review process. Further improvement will be realised 
with advancement of the Service Planning Review in the 
next quarter. 
 

Risk 6:  Meeting Current and Adapting to Future 
Technology Demands 
Owner: General Manager Corporate Services 

H12 

 

No change – however, current management actions 
are progressing and with an updated TechnologyOne 
project plan to align with the new date, improvement to 
the risk rating will be realised in quarter 3. 
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Central Highlands Regional Council
Project Prioritisation Model
Project Prioritisation Criteria

Ver 0.3 (13/12/2017)

Function Weighting Table (used for 2018/19 Capital budget)
OK

100%

Function Description Weighting

Activity Category / Activity Type 30%

Strategic Alignment Strong Vibrant Communities 5%

Strategic Alignment Building & Maintaining Quality Infrastructure 5%

Strategic Alignment Supporting Our Local Economy 5%

Strategic Alignment Protecting Our People & Environment 5%

Strategic Alignment Leadership & Governance 0%

Strategic Alignment Our Organisation 0%

Risk Assessment Inherent Risk 10%

Risk Assessment Execution Risk 5%

Cost Benefit Whole of Life Cost Benefit 10%

Capability Delivery - Operational Impact 15%

Capability Deliverability Level of Confidence 10%
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