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Welcome to the fourth quarter report 
for the 2018-19 financial year. I am 
proud of this milestone as we have 
now completed our first year of public 
quarterly reporting (with a twist).  

Central Highlands Regional Council is a 
local government leader in transparency 
beyond the legislative requirement.  Our 
approach is to ‘go the extra mile’ and 
provide more information so that anyone 
can glean a thorough understanding of how 
the council is performing, ‘warts and all’.

In this edition there is information about 
how we address strategic progress; how 
we mitigate risk; what we’ve achieved for 
the local community, and much more.

The biggest battle is with the labour 
market. Beyond innovative marketing, 
we are reviewing the housing policy, 
and tweaking incentives to compete 
more effectively and attract people 
to live, work and stay in one of our 
many attractive and highly liveable 
communities.

At present, council is bound to offer 
roles internally first, which ensures our 
people can reach their potential through 
succession. And, I must say, this has 
been so successful that most positions 
are filled internally, meaning we cannot 
get off the ‘mouse wheel’ of excessive 
vacancies!

The Joint Consultative Committee (labour 
unions), the body set up to regulate the 
certified agreement, has been asked 
to permit council to advertise positions 
concurrently internally and externally, 

Our Council is committed to continuous 
improvement, a sustainable future and
efficient investment in our communities.  

which will go a long way towards improving 
the recruitment problem.

Despite this challenge, Central Highlands 
Regional Council was recognised as 
a Human Resource Director (HRD) 
Employer of Choice 2019 for being 
a top-performing company in three 
categories: recruitment and onboarding; 
communication; and work-life balance. 
This is an excellent achievement 
validating the ongoing commitment to 
continuous improvement.

We predicted an adjusted capital 
expenditure target at quarter three and 
I regret to report that it fell short. The 
reasons are a combination of some 
projects being completed under budget; 
some being practically complete, yet not 
financially complete; and some projects 
not being completed.  

Projects coming in under budget is both 
good and bad; it’s good if the project 
was completed for less due to efficiency.  
It’s not good if the budget estimate was 
too high due to the immaturity of the 
project at the time of budget adoption or 
amendment.  

For example, the flood damage road 
restoration works were completed for 
$2.5 million less than the $28 million 
budget, an excellent outcome.  A further 
example is that a proportion of the 
water infrastructure capital projects has 
only become design ready, meaning 
procurement and construction will not 
commence until early in the 2019-20 
financial year.

CEO's
Quarter 4 Performance Report 2019

Since 2019, we have been working on a 
process to ensure that the bullish project 
targets set by council can be achieved 
and the primary focus is not on the fiscal 
timing because many projects cross over 
the end of financial year ‘judgement day’ 
date at the end of June.  

This process involves project, program 
and portfolio management and additional 
scrutiny by a governance group to ensure 
appropriate incremental progress is being 
made to complete all projects. It will 
come with requisite resources to scope, 
design and accurately cost projects to 
provide certainty around project start 
and end times, to guarantee reliable 
budget estimates, and to amalgamate 
components of projects to deliver overall 
savings.

The new software technology install 
project, which will significantly and 
positively streamline our business and 
make it easier for customers to do 
business with us, has suffered some 
problems this quarter around completion 
time-frame and budget. It is now back 
on track and into the user acceptance 
testing phase working towards a planned 
switch-on date in November 2019. The 
budget expansion is being scrutinised to 
identify any saving opportunities.  

We will continue to work proactively 
regionally with neighbouring councils 
and both levels of government to 
enhance the advocacy effort and 
strengthen our ability to leverage funding 
to bring about improved community 
outcomes.
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Communicating 
The Have Your Say, Central Highlands 
website is council’s community 
engagement platform.  In quarter four, 
community participation informed 
planning for a new and improved 
Blackwater library; town entrance 
signage for Bauhinia, Bluff, Duaringa, 
Gindie and Tieri; improvements to the 
southern end of Morton Park, Emerald; 
and street beautification in Blackwater, 
Capella, Emerald and Springsure.  

Interagency network meetings were 
held in Emerald and Blackwater with 
35 people attending, representing 26 
organisations.

Online engagements are always, where 
possible, paired with face-to-face 
engagements to support inclusivity.   

Interagency network meetings were 
held in Emerald and Blackwater with 
34 people attending representing 20 
organisations.

Emerald arts precinct
Design work on the Emerald Arts 
Precinct has been delayed with the 
identification of potential parking issues. 

Parking in Emerald CBD is being 
studied to determine how the increased 
community use of the arts precinct may 
impact existing parking availability.

A traffic engineer has been contracted to 
provide a report related to Emerald CBD 
parking.

This will inform the Emerald Arts 
Precinct design. It is anticipated updated 
designs will be presented to council by 
December 2019.

council services 
The Turn on Tech One (TOTO) project 
achieved a critical milestone this quarter 
with the sign-off of the solution design 
documentation.

community strategies & plans 
Each of the 13 community reference 
groups have updated and endorsed their 
strategic directions for 2019. The value 
these documents provide is a central 
point of truth to support community 
planning, budgeting and advocacy. 

youth strategy & action plan
In May, 37 year seven students at Capella 
State High School completed the Teen 
Mental Health First Aid training delivered 
by Headspace Mackay. 

The youth development team partnered 
with 11 organisations to celebrate Central 
Highlands Youth Week and delivered 28 
events to 1789 people.

The tenth Mayoral Student Leaders 
Summit was held in Blackwater with 
200 students, teachers and council staff 
enjoying presentations from the keynote 
speakers: the Australian Red Frogs, 
Graham Hyman and Nathan Hulls.

Stand United Big Day Out for Mental 
Health Awareness was held in April to 
promote help-seeking behaviour and 

Key Priority 1: Strong
vibrant communities
Each of our thirteen communities 
is unique, but they are the heart of 
the Central Highlands region. We 
intend to inspire community spirit 
and promote a sense of belonging by 
addressing liveability, empowering 
local influencers, stimulating cultural 
diversity and pursuits, promoting 
healthy lifestyles, encouraging young 
people and supporting local prosperity 
by robust advocacy through well-
planned support and funding.

have your say 
central highlands

Round 2 community 
grants

youth
development
events

$178K+
28

Children enjoying the Emerald Botanic Gardens.
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increase awareness of the services that 
support mental health and wellbeing.  
Two hundred people attended the event, 
which was held in partnership with 
Coronado Curragh mine and Blackwater 
emergency services.

liveability strategy
Some key projects of the liveability 
strategy have advanced, including the 
street beautification project, which is 
incorporating crime prevention through 
environmental design principles and 
integrated urban design.

The liveability strategy and action plan 
can be found on council’s website. 

Respecting our cultures
National Reconciliation Week was 
celebrated at Bluff, Blackwater and 
Emerald with 51 people attending. 
Aboriginal poet and author Dan Davis 
shared his language and poems.

In the first six-monthly Reconciliation 
Action Plan report 25% of the actions 
were delivered.

Libraries
In May, the Montage online catalogue 
platform was introduced enabling 
customers to search, reserve and renew 
loans with ease, as well as access links to 
eLearning, digital collections and popular 
websites.

June saw the arrival of the new public 
access computers in all library branches. 
From July, customers received free 
access to the internet and applications 
such as Microsoft Office. However 
printing is still subject to a charge. 

For convenience, customers now have 
the option of various payment methods, 
such as credit card, cash and PayPal 
through the new Princh software.

Author Karen Purves toured the branches 
in June with her new book, Gratitude 
Prompts.

Active & inclusive communities
Three consultation rounds were hosted 
by the mayor and councillors across the 
region. Minutes and monthly updates 
from these annual consultations are 
available to the public on council’s Have 
Your Say, Central Highlands website.

Strategic Risks 
Risk 5:  Effective Service  

Planning and Delivery.

The service planning cost evaluation 
project mitigated risk remains at H9 
trending towards target of M6.

A final report has been completed on the 
cost of delivery of all 55 council services 
and will be presented to council in 
September 2019. 

In addition, the portfolio, program 
and project management framework 
implementation will inform effective 
service planning and delivery of key 
infrastructure. 

Operational Plan Key Priority 1 
statistics:
Total Activities = 30

97% on budget

80% on time

KEY PRIORITY 1 COMPLETION STATUS

73%

20%

7%

Consequence

M5 H10 E15 E20 E25

M4 M8 H12 E16 E20

L3 M6 H9 H12 E15

L2 M4 M6 M8 H10

L1 L2 L3 M4 M5
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Sustaining Infrastructure
Investment in infrastructure across the 
region included:

 � $257K in flood recovery works

 � $456K in water

 � $2.1M for wastewater

 � $1.8M in sports, parks and recreation.

Council is also investing in long-term 
asset management to ensure investment 
in infrastructure suits community 
requirements.

waste management
The new state government waste levy 
came into effect on 1 July. The operation 
of all waste facilities was reviewed to 
understand how the levy will impact 
operations and costs. 

The waste team undertook two rounds 
of community information sessions, with 
14 communities visited in April and June. 
The sessions ran for two hours each and 

allowed participants to discuss changes 
to how waste is treated in the Central 
Highlands, reduced operating hours 
and the identification of waste facilities 
scheduled to close by 30 June 2020. 

Council is continuing to receive a 
revenue stream from the eligible 
containers disposed of at the materials 
recovery facility. 

In May 2019, council resolved to award 
the new kerbside collection contract to 
Cleanaway. This will bring cost savings to 
council, as well as improved technology 
with Euro VI trucks and better customer 
service outcomes.

The total annual cost for award of the 
contract to the preferred tenderer, 
represents a saving of approximately 
$350,000 per annum for the EURO 
VI option, compared to the current 
(2019) contract cost of providing the 
corresponding services, or $2.45M over 
the term of the contract. This includes 
the additional discount which was 
provided with Isaac Regional Council 
resolving to award the contract to 
Cleanaway also. The benefits of utilising 
the Euro VI trucks include, significantly 

quieter, more fuel efficient, superior 
safety features, and less pollution 
compared to a EURO V specification. 

Further, the Cleanaview portal increases 
customer service outcomes by offering 
near real-time information and truck 
visibility, helping councils solve queries 
and complaints quickly and effectively. 
The portal allows the management 
of resident waste enquiries in a single 
call, review open tickets resolution, 
understand resident alerts and waste 
history.

Development plans & strategies
The suite of planning scheme 
amendments is well underway with 
several council workshops held to 
discuss matters from zoning and 
incentivisation through to flooding. 
Council has resolved to progress 
four amendments – land rezonings, 
business improvement and innovation, 
renewables, and flooding amendments. 
These are each running simultaneously 
and once approved by the state 
government, will be publicly notified so 
that we can engage the community.

Key Priority 2: Building
and maintaining quality
infrastructure
The cornerstone of a well-planned, functioning

and sustainable region is the development and

maintenance of its infrastructure and assets. We

will continue to apply best-practice systems and

technology to audit, plan, deliver and maintain

the most cost-effective and efficient roads, waste,

water, wastewater and land management 
facilities and services with the security of a 
sustainable future as a priority.

black gully waste 
water treatment 
plant

$20M

Investment in infrastructure included $1.8M in sports, parks and recreation.

spend in sports, parks 
and recreation

1 july 2019
$1.8M New waste 

levy  
tonnes of
kerbside
recycling

720
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well-planned & connected 
communities
Council has adopted multi-year 
programs for the 2019-20 budget, 
including the Transport Infrastructure 
Development Scheme (TIDS) and Roads 
to Recovery program. Successful grant 
applications have been received and 
agreements have been entered. 

The methodology and protocols for the 
urban pricing review with SunWater have 
been developed for implementation. 

The asset management team has 
commenced condition assessments 
for sewer systems to inform the asset 
renewal program.

Project development & contract 
delivery 
All works for the 2017 National Disaster 
Relief and Recovery Arrangements 
(NDRRA) have been completed.

The $20M Black Gully Wastewater 
Treatment Plant upgrade in Emerald 
(including $5M in funding under the 
Building our Regions program) has been 
commissioned and is operational.

Affordable & well-serviced 
infrastructure 
Upgrade designs have been completed 
for ten kilometres of the Dawson 
Developmental Road. Construction of the 
first 2.5 kilometres of this section will be 
funded through the TIDS. 

The remaining 20 kilometres of the 
unsealed Fitzroy Developmental Road 
(Bauhinia - Duaringa) has been designed 
and is ready for review by the state 
government.

The Bonnie Doon Road upgrade has 
been completed with the Central 
Queensland Inland Port (CQIP) Access 
Road well under construction and due for 
completion.

Stage two of the Fairbairn Dam Road 
upgrade has been completed which 
enhances the access to one of our 
region's significant tourist attractions.

The strategic business plan for 
developing efficiencies in water and 
wastewater operations have been 
presented to the executive leadership 
team and the implementation of the 
actions from the plan are included in the 
2019-20 Operational Plan.

Strategic Risks 
Risk 4:  Strategic Planning 

Supporting Sustainable 

Achievement of Key Priorities.

Mitigated risk remains at H12 however 
positively trending towards target risk 
rating. An increase in collaborative 
engagement with the Central Highlands 
Development Corporation and focus 
on prioritisation will attribute to further 
mitigation of risk

Operational Plan Key Priority 2 
statistics:
Total activities = 25

76% on budget

48% on time

KEY PRIORITY 2 COMPLETION STATUS

52%
32%

16%

Consequence

M5 H10 E15 E20 E25

M4 M8 H12 E16 E20

L3 M6 H9 H12 E15

L2 M4 M6 M8 H10

L1 L2 L3 M4 M5
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Economic planning 
Work is progressing for the conceptual 
business and investment attraction 
framework tabled by the Central 
Highlands Development Corporation 
(CHDC) in March.

Project planning is in progress for the 
review of the actions in the Central 
Highlands Economic Masterplan.

An amount of $405K was announced 
from the Australian Government 
Incubator Funding to deliver the 
AgFrontier and Agtech Incubator 
program for regional and remote start-
ups.

This was made possible with partnership 
funding from the Local Buying 
Foundation and the Cotton Research 
Development Corporation to support the 
progress of 10 businesses to be export 
ready.

Regional Development
Funding applications were successful for 
upgrade capital projects at the Emerald 
Airport and Emerald Saleyards.  

Planning and design for an upgrade to 
the main runway at the Emerald Airport 
has continued during this quarter.  

Planning work for the upgrade to the 
general aviation area of the airport is 
continuing thanks to grant funding from 
the Australian Government’s Building 
Better Regions Fund of $1.4M and the 
Queensland Government’s Building Our 
Region Round 4 funding of $1.5M.

The Emerald Saleyards was also 
successful in securing funding from the 
Building Better Regions Fund of $1M and 
the Building Our Region Round 4 funding 
of $1M. This will help to provide upgrades 
to the spelling yards, additional shade 
facilities, hay shed and dump ramp.

Local businesses and community groups 
were encouraged to share their ideas 
on how to improve the southern end 

of Emerald's Morton Park. Council met 
with, and had direct feedback from, 
eight community groups, clubs and 
associations.

Feedback was also received from 
community members via the Have Your 
Say website.

Support local business & 
emerging industries
Business listings increased by 10 in this 
financial year. There are currently 1399 
listed on the CHDC e-news distribution. 

CHDC have provided support to 194 
businesses in this financial year, with close 
to 120 business nominations received for 
the Central Highlands Business Excellence 
Awards to be held in September. 
Ten businesses were also hosted to 
attend the QODE event presented by 
Advance Queensland in Brisbane and 18 
registrations have been received for the 
2019 Paddock to Port Tour. 

Key Priority 3:
Supporting our
local economy
The Central Highlands’ region has

abundant natural assets that provide

opportunity for diversity in economic

development. We recognise the

importance of our role to explore,

facilitate, advocate and promote to

ensure the region grows and thrives.

110,000 head through 
salesyards worth more 
than $94.6m

Annual passengers 
through emerald 
airport

value of tourism and 
visitor length of stay 
up 40%

$230M+

The Emerald Saleyards continues to  attract funding for facility upgrades.

grp from 11 operating 
mines, creating more 
than 6100 full-time 
jobs

$2.2B205,000 1.3M
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Facilitate investment &
employment opportunities
There are approximately 455 jobs 
currently advertised on the 

CQ Job Link platform 
 www.cqjoblink.com.au 

local spend for 2018-19
With the number of tender returns 
reducing due to the reinvigoration of 
the mining industry, the local spend 
was $53.1K, which is 37% of the 2018-19 
financial year total. 

Continued canvasing of local businesses 
to apply to join the central supply 
register.

Operational Plan Key Priority 3 
statistics:
Total Activities = 16

69% on budget

87% on time

KEY PRIORITY 3 COMPLETION STATUS

75%

19%
6%
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Well-managed and protected 
communities
Twenty-six development applications 
were processed this quarter; 25 were 
decided in the required timeframes. 
Of those approved, the majority (>90%) 
achieved compliance with relevant 
assessment benchmarks or the strategic 
framework.

A development assessment forum 
was held this quarter which invited 
the development community to hear 
about the changes within the planning 
space and provide feedback about 
their experiences with planning. It was a 
great opportunity for the planners and 
community to interact and share ways of 
doing business better.

This quarter the strategic land use 
team have been developing two 
temporary local planning instruments 
and progressing two major amendments 
to the planning scheme requiring state 
government approval, including the 
business improvement and innovation 
amendment.

Flood mitigation
The Isaac River regional flood project 
with Isaac Regional Council commenced 
and is due for completion in 2020.

Disaster Management
The Local Disaster Management Plan 
was reviewed and approved to bring it 
in line with the Emergency Management 
Assurance Framework, Standards and 
Guidelines.

Wellbeing
Funding was announced to set up a 
satellite Headspace centre in Emerald as 
a base for the region. This is a one-stop 
shop for young people seeking help with 
mental health, physical health, alcohol 
and drugs.

Anglicare Central Queensland and the 
youth development team established 
a Headspace Youth Reference Group 
to increase awareness of Headspace. 
Members of this group are currently 
involved in fundraising opportunities to 
support the new facility. 

 Operational Plan Key Priority 4 
statistics:
Total Activities = 27

56% on budget

70% on time

KEY PRIORITY 4 COMPLETION STATUS

Key Priority 4:
Protecting our people
and our environment
Living in the Central Highlands is a choice 
to appreciate healthy, attractive and safe 
surroundings. Our primary responsibility as 
caretaker of the built and natural environment 
is to ensure the confidence of the community 
that the amenity of the region is maintained 
by managing appropriate growth and 
development; protecting the natural landscape 
and waterways; promoting community health

and safety; and building resilience.

local disaster 
management plan 
adopted

national desexing 
campaign

dog 
registrations

3200+

67%

33%
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The 2019-20 Budget was adopted in this quarter.

Looking after the finances 
Budget review three forecast ratios 
adopted in May 2019 were within the 
forecast range, except for the operating 
surplus ratio, due to the budgeted 
operating deficit at 30 June 2019. 

The 2018-19 financial statements for 
audit are currently being compiled and 
are due to be completed by the end of 
August 2019. Before determining the 
final actual position for the year ended 30 
June 2019, there are several adjustments 
still be calculated and reviewed. 

Commercial activities
Livestock numbers processed through 
the Emerald Saleyards dropped 
significantly indicating the end of 
the drought-driven destocking that 
bolstered numbers in the first three 
quarters of the year.  

Airport activity continues to focus on 
infrastructure upgrade projects including 
the overlay of the main runway and 
improvements to the existing general 
aviation areas.

Shepton Quarry continues to improve its 
performance with increased sales and 
production of road base and aggregates.  

Leadership and communication
The latest community survey revealed 
that people want information delivered 
to them, with the top two preferred 
delivery methods being email and letter-
box drops. This data will be included in 
the regional communications strategy to 
be drafted in the first quarter of 2019-20.

An internal communications strategy 
and action plan was presented to the 
executive leadership team in June 
2019. It will be reviewed by the whole of 
management team and an action plan 
ratified in the first quarter of 2019-20.

Advocate for our region
An advocacy strategy was presented 
to the executive leadership team in 
May 2019 and was put on hold awaiting 
the finalisation of the project delivery 
framework.

Accountability and integrity
A review was undertaken of the 
governance portfolio focusing on the 
governance framework, policy manual, 
compliance framework, local laws and an 
annual review of the insurance coverage. 

Council has renewed its 2019-20 
insurance portfolio premiums and 
the governance framework has been 
adopted. 

The implementation of the LGAQ 
compliance tool to manage council’s 
legislative compliance requirements was 
also initiated.

Key Priority 5:
Leadership and governance
The communities of the Central Highlands have a 
right to expect its local government authority to 
apply transparent and accountable processes to 
administer the region. We accept and embrace 
this responsibility by exploring efficiencies 
through advocacy, technology, collaboration and 
responsible financial management. Further, we

commit to keeping our community informed about 
our activities and performance and employing 
robust governance policies and procedures to 
ensure legislative compliance and organisational 
integrity.

Resolved at 1st 
Point of Contact 

Calls to 
Customer 
Service 

83%5828

governance framework 
adopted
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Risk 2:  Enabling culture and 

communication.

There is no change to the mitigated risk 
rating, it is continuing to trend towards 
target. 

Change management staff resilience 
sessions have continued contributing to 
a positive impact to the mitigated risk 
rating. 

Communication and raising awareness 
on planning and values has continued 
through the intranet.

...

Financial sustainability
The long-term financial plan was 
updated at budget review three and 
adopted by council in May 2019. 

These balances provided the opening 
position for the 2019-20 budget. After 
the 2018-19 audited financial statements 
have been finalised, the 2019-20 long-
term financial plan will be updated to 
reflect the final actual opening position 
at 1 July 2019. 

Strategic Risks 
Risk 1:  Cyber security and 

privacy threats.

Mitigated Risk is trending positively 
toward target risk with considerable 
progress made with the completion of 
the ICT Disaster Recovery and Cyber 
Incident Plans. Risks are being mitigated 
through continuing increased awareness 
and education within the organisation.

Operational Plan Key Priority 5 
statistics:
Total Activities = 22

82% on budget

73% on time

KEY PRIORITY 5 COMPLETION STATUS

68%

32%

Consequence

M5 H10 E15 E20 E25

M4 M8 H12 E16 E20

L3 M6 H9 H12 E15

L2 M4 M6 M8 H10

L1 L2 L3 M4 M5
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M5 H10 E15 E20 E25

M4 M8 H12 E16 E20

L3 M6 H9 H12 E15

L2 M4 M6 M8 H10
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Employee satisfaction 
A team is working on ways to improve 
reward and recognition for the 
organisation. Another team will be set up 
to focus on attraction and retention.

Nominations for Values in Practice 
Excellence Awards were welcomed from 
across the organisation for employees 
who displayed exemplary behaviours 
and work performance in alignment 
with council’s values. These awards will 
be presented annually at the Whole 
of Organisation Day and will support a 
culture of comprehensive recognition in 
addition to a range of initiatives.

Safety 
The safety and wellness team provide 
weekly internal reports to staff via 
a ‘safety share’ post on the intranet 
and workplace health and safety 
performance indicators are reported 
regularly to council.  Regular meetings 
are held with the health and safety 
representatives with the focus of 
consultation being important safety 
information.  

Council is excited to have delivered 
Kinnect's Sitsmart Ergonomic Training 
program across the organisation.  The 
customised program focused on office 
workspaces, light vehicle, heavy vehicle 
and machinery drivers and the seat types 
used throughout the organisation.  

The program was delivered through a 
mix of onsite toolbox talks and individual 
hands-on training to teach workers how 
to use the tools available to them to 
ensure correct, pain-free posture while 
sitting throughout their shift. 

In addition to the SitSmart program, 
council also delivered the SmartMoves 
training program, which involved both 
theoretical and practical information 
on manual handling principals, spinal 
loading and anatomy, body care, 
movement efficiency and tissue fatigue 
along with practical exercises and self-
care applications.

Living our values
The customer service strategy and action 
plan were adopted by council in June. 

Results of the annual customer 
satisfaction survey suggest our 
customers are generally happy with the 
level of service provided by our frontline 
staff and that our improvement efforts 
to date are having a positive impact on 
customer satisfaction. 

Continuous improvement 
culture
During this quarter, our organisation 
celebrated being recognised as Human 
Resources Director Employer of Choice 
in three categories; recruitment and 
onboarding, communication and work-
life balance. 

To receive awards in three of the eleven 
categories in a nationwide survey 
(completed by our employees) is an 
excellent achievement validating the 
ongoing commitment to continuous 
improvement.

Key Priority 6:
Our organisation
Central Highlands Regional Council is one 
of the largest employers in the region. 
We strive to be an employer of choice. 
Our people are chosen for their ability, 
experience, dedication to quality service 
delivery, and conformity with our values. 
We support their endeavours by providing 
a safe and healthy workplace where self 
improvement and innovation are fostered 
and rewarded.

Recruitment and  
onboarding

large employer of the yearcommunication

Customer service team in Emerald.

HRD Employer of 
Choice

HRD Employer of 
Choice QTA Nomination

work life balance

HRD Employer of 
Choice
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The safety and wellness team have 
collaborated with the infrastructure 
department to deliver two custom-built 
road closure trailers to be used in times 
of emergency situations, such as flood 
and rain events.  The trailers have been 
purposely designed to minimise manual 
handling risks to workers along with 
having the emergency equipment readily 
accessible in times of need. 

Safety performance for quarter four 
has improved with safety performance 
indicators trending downward.  As at 30 
June 2019, the lost time injury frequency 
rate was 12.19 compared to the Local 
Government Workcare group average of 
9.83. 

The lost time duration rate was 13.78 
compared to group average of 22.7 
and the lost time incident rate was 2.25 
compared to the group average of 1.82.  
Improvements have been recorded 
across all performance indicators when 
benchmarked against council's safety 
performance in quarter four of 2018-19.

Strategic Risks 
Risk 3:  Skills attraction and 

retention

Mitigated risk remains at H12 trending 
positively towards target of M8. 
Progressing the recruitment action plan 
and continuing the implementation of 
learning and development plans will 
further mitigate the risk.

One team approach
Further success for our organisation 
was achieved with each of our four 
nominations for the 2019 Queensland 
Training Awards (QTA) reaching top five 
within their respective categories.

 � William De Vreede  – Nominee for 
Vocational Student of the Year,

 � Toby Greenbury – Nominee for Bob 
Marshman Trainee of the Year

 � Blake Davies – Nominee for Harry 
Hauenschild Apprentice of the Year

 � Central Highlands Regional Council 
– Nominee for Large Employer of the 
Year (200+ employees).

In June, council was advised the 
nominations for William De Vreede, 
Toby Greenbury and council overall 
had qualified in the top three and had 
progressed to the regional finals to be 
held in July.

Working safely
Since the commencement of the 
enforceable undertaking in January 
2018, the safety and wellness team 
have provided 45 employees with the 
opportunity to complete training towards 
a Certificate IV in Workplace Health and 
Safety.

Council has invested in upgrading 
evacuation infrastructure in multiple 
community buildings and council 
workplaces, including the installation 
of hard-wired audible and visible 
evacuation alarms. 

Risk 6:  Meeting current and 

adapting to future technology 

demands

Mitigated risk remains at H12 trending 
positively towards H9 with current 
management actions close to 
completion and progression of the 
TechnologyOne project.  

Critical milestones of configuration were 
met with the decision made to move to 
next critical stage of user acceptance 
testing.  Good progress has been made 
in this last quarter providing more 
confidence of achieving a go-live date 
before end of the calendar year.

Operational Plan Key Priority 6 
statistics:
Total Activities = 26

81% on budget

54% on time

KEY PRIORITY 6 COMPLETION STATUS
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The overall operational plan results for the third quarter indicate the following performance:

The operational plan is designed to measure implementation of the corporate plan outcomes and to ensure appropriate resources 
are allocated to priority areas. 64% of the activities set in the 2018-19 Operational Plan have been completed with a further 10% more 
than 90% complete

2018-2019 Operational Plan Performance 

Quarter 4 Performance Report 2019

Key Priority Number of Activity Measures
 � Key Priority 1: Strong, Vibrant Communities 30

 � Key Priority 2: Building and Maintaining Quality Infrastructure 25

 � Key Priority 3: Supporting our Local Economy 16

 � Key Priority 4: Protecting our People and our Environment 27

 � Key Priority 5: Leadership and Governance 22

 � Key Priority 6: Our Organisation 26

   Total 146

overall 'on time' status Q1 Q2 Q3 Q4

Yes 64% 60% 70% 68%

No 20% 17% 15% 32%

Monitor 16% 23% 15% 0

Operational Plan Activities Completion Status

Operational Plan Activities On Time Status
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A comprehensive version of the operational plan is attached with the ‘on time’ and ‘on budget’ status highlighted to represent 
progress for each deliverable.

Budget performance against operational plan delivery (includes operating and capital): 

key priority original budget
+br1 +br2 +BR3

q4 actuals
accumulative Q1 actuals Q2 actuals q3 actuals q4 actuals

% $

Key Priority 1: $32,754,522 93% $30,326,293 $6,457,495 $6,584,998 $7,087,396 $10,196,404

Key Priority 2: $135,572,093 93% $125,661,320 $24,005,662 $26,532,944 $34,425,084 $40,697,630

Key Priority 3: $13,423,611 108% $14,529,472 $2,734,671 $3,426,705 $3,710,753 $4,657,343

Key Priority 4: $32,253,346 92% $29,649,363 $6,990,930 $6,922,605 $6,714,876 $9,020,952

Key Priority 5: $9,978,274 117% $11,700,862 $4,826,652 $1,580,960 $2,382,451 $2,910,799

Key Priority 6: $13,651,070 93% $12,636,188 $2,352,952 $2,803,065 $2,205,105 $5,275,065

TOTALS $237,632,916 94% $224,503,498 $47,368,362 $47,851,277 $56,525,665 $72,758,194

Financial & Capital Update
2018-19 Operational Plan Quarter 4 Key Priorities Budget v Actuals

Operational Plan Activities On Budget Status

overall 'on Budget' status Q1 Q2 Q3 Q4

77Yes 64% 68% 79% 77%

No 20% 5% 5% 8%

N/A 16% 27% 16% 15%
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Operating Performance 2018-19 as at june 2019
2018-19 

budget (br3)
2018-19
actuals

variance
actual v budget % 

(subject to further adjustments)

Income            $149,001,598 $151,027,641 $2,026,043 1.36%

Expenditure            $152,315,562 $150,620,237 ($1,695,325) -1.11%

Operating Result (Surplus) / Deficit ($3,313,964) $407,404 $8,460,682

This summary provides a review of council’s financial performance against the revised budget, budget review three, for the year 
ended 30 June 2019. Council’s final operating position is still being finalised and the 2018-19 financial statements for audit will not 
be completed until the end of August 2019. Additional expenditure accruals and other adjustments are still being determined, and 
at this stage it is expected that final actual expenditure may fall just short of the revised budget levels. Revenue is currently tracking 
ahead of budget with some further accruals and adjustments to be reviewed and determined. 

The operating revenue graph shows actual revenue performance at the end of June 2019, against the forecast at budget review 
three, from a high-level department perspective. At this stage in the financial statement preparation process, actual revenue is 
tracking ahead of the budget review three forecast, with some further income accruals and adjustments still to be reviewed and 
determined. 

Variances at this stage in the calculation of the final revenue result are:

Rates and charges revenue – the actual revenue derived from rates and charges for the year ended 30 June 2019 may fall 
generally in line with the forecast at budget review three. Any further adjustments still to be processed, are not expected to 
significantly impact the final rates and charges revenue balance.

Fees and charges – actual revenue generated from fees and charges for the year ended 30 June 2019, has exceeded the budget 
review three forecast levels. This is attributed to increases across various activities such as, planning, landfills, community facilities, 
and the Capella Cultural Centre. Any further adjustments still to be processed, are not expected to significantly impact the final fees 
and charges revenue balance.

Operating grants and subsidies – the actual revenue from grants and subsidies at 30 June 2019 has exceeded the budget review 
three forecast. This is due to the effect of the prepayment of the 2019-20 Financial Assistance Grant at the end of June that was not 
budgeted, and the allocation of the grant revenue in relation to the Yamala Rail Siding project (Building our Regions 3). There are 
further adjustments still being reviewed that may impact the final operating grants and subsidies revenue balance.

Interest from investments – the actual revenue derived from interest is expected to come in just under the budget review three 
forecast balance. This is largely attributed to the reduction in interest generated from overdue rates, reflecting council’s decision in 
2018-19 not to charge interest on arrears balances while under an approved payment arrangement. 

Sales of goods and major services – total revenue generated from the sale of goods and major services may fall generally in 
line with the budget review three forecast. Actual income from the Quarry and Saleyards for the year ended 30 June 2019, has 
exceeded the budget review three forecast, while Airport revenue is in line with the forecast. Any further adjustments still to be 
processed, are not expected to significantly impact the final sales revenue balance.

Recoverable works – revenue from external works may fall just below the budget review three forecast levels, although not 
significantly. Any further adjustments still to be processed, are not expected to significantly impact the final recoverable works 
revenue balance.

Summary of operating performance:

Financial PERFORMANCE

Operating Revenue
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The operating expenditure graph shows actual expenditure performance at the end of June 2019, against the forecast at budget 
review three, from a high-level department perspective. While actual expenditure is currently below forecast levels at the end of June 
2019, there are additional end of financial year adjustments still to be processed. At this stage in the financial statement preparation 
process, it is anticipated that total actual expenditure may come in just short of the budget review three forecast for the financial year

Significant expenditure variances are:

 � Employee benefits – total actual employee benefits expenditure for the year ended 30 June 2019 may finish generally in line 
with the forecast at budget review three (3). Actual overtime expenditure to 30 June 2019 has exceeded the budget review three 
(3) forecast. Any further adjustments still to be processed, are not expected to significantly impact the final employee benefits 
expenditure balance.

 � Materials and services - generally under budget across most departments, which is largely associated with the timing and 
recognition of the actual expenditure. The delays associated with the delivery of the Yamala Rail Siding and Bonnie Doon Access 
Road projects impacted expenditure, which is consistent with the reduction in revenue. Quarry operations reported above budget 
costs due to increased crushing activity in advance of revenue generation. 

 � Depreciation expense – although there is still additional depreciation to be processed pending further asset capitalisations for 
2018/19, it is expected that the actual expense will come in under the budget review three (3) forecast. This is as a result of the 
delayed and reduced delivery of the 2018/19 capital program.  

 � Finance costs – actual finance cost expenditure will exceed the budget review three forecast. This is due to the budget forecast 
not including the finance expense component of the quarry and waste rehabilitation provisions, relating to the change in the 
present value of the provisions over time. The review and calculation of the rehabilitation provisions at 30 June 2019 is currently 
being carried out. The attached 2018-2019 Quarter 3 Variance Report (Income/Expenditure) shows a summary of operating 
performance by department with specific commentary around significant variances.

Capital Reporting Quarter 4 – 2018-19
This section reports on council’s capital program where projects are reported against their progress in their project life cycle, that is, 
projects not commenced, planning, design, construction, completion and on-hold. 

OPERATING EXPENSES

Project Progress Status
Quarter 4 Quarter 3 Quarter 2 Quarter 1

BUDGET 
(BR3) $m % Proposed 

(BR3) $m % Budget 
(BR2) $m % Budget 

(BR1) $m %

Not Commenced $2.4 3% $9.7 11% $13.5 15% $18.4 19%

Design $1.1 1% $1.0 1% $4.8 5% $10.8 11%

Planning $5.9 7% $6.4 8% $16.7 18% $42.4 43%

Construction $19.6 23% $44.0 52% $50.9 56% $25.4 26%

Complete $56.3 66% $24.1 28% $5.6 6% $1.0 1%

On Hold $0.0 0% $0.0 0% $0.2 0% $0.1 0%

TOTAL $85.3 $85.3 $91.7 $98.1
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 � Projects worth $56.3M have been deemed complete (66%) and $19.6M (23%) of the approved review three budget has entered 
or is in construction phase.  

 � Budget review three budget shows a full year forecast of $85.3M compared to the original budget of $91.2M.

 � Projects worth $7M (8%) are in the planning and design phase with $2.5M (3%) assessed as not commenced.

 � Current year expenditure for the financial year is at $73.9M, which represents 87% of the approved budget review three ($85.3M) 
spent or 81% of original budget of $91.2M.

Capital Expenditure Forecast vs. Actual Expenditure ($ in millions)

Project Progress Status - Q4 2018-19

Capital Expenditure as at:

June 2019 YTD

(in millions)

Capital revenue
Grants and contributions to the value of $20.1M for capital projects was received of a budget of $23.3M, which is 86%.  It is noted that 
over half of the amount received for the 2018-19 financial year related to NDRRA flood works with $10.8M received. 

73.9 

Complete
66%

Construction
23%

Design
1%

Not Commenced
3%Planning

7%

Jul'18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19
Cumulative Rolling Forecast 1.9 m 9.3 m 12.9 m 17.1 m 22.6 m 27.4 m 33.7 m 40.2 m 54.5 m 64.3 m 74.8 m 85.3 m
Cumulative Actuals 1.7 m 8.1 m 11.3 m 15.7 m 20.7 m 24.5 m 30.7 m 36.9 m 46.1 m 53.2 m 62.4 m 73.9 m
Original Forecast (cumulative) 2.4 m 6.6 m 13.5 m 24.5 m 35.4 m 44.5 m 53.5 m 63.5 m 72.3 m 81.7 m 90.7 m 98.2 m
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Department Budget (BR3) 2018-19 YTD ACTuals % spent based on br3
budget 

remaining 2019 
based on br3

Communities $9,573,878 $8,363,603 87% $1,210,275

Corporate Services $7,103,000 $7,320,995 103% -$217,995

Customer and Commercial Services $3,318,255 $2,357,875 71% $960,380

Executive Management $10,000 $0 0% $10,000

Infrastructure and Utilities $65,312,221 $55,840,789 85% $9,471,432

Grand total $85,317,354 $73,883,262 87% $11,434,092
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 Central Highlands 
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65 Egerton Street, Emerald, QLD  T. 1300 242 686
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