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It’s always a pleasure to see the hard 
work of our staff mirrored in the quarterly 
reports. In fact, some key priorities have 
already achieved 100% completion in 
Quarter 1!

As noted in the 2018-19 Quarter 4 
report, recruitment has been a major 
focus in this first quarter. Unfortunately, 
council was not successful in its bid 
to have a six-month moratorium on 
the recruitment conditions. However, 
the human resources team has been 
successful in recruiting 30 new staff 
(processing 524 applications). 

Another improvement seen in Quarter 
1 is the delivery of the capital works 
program. The introduction of the 
strategic program governance group 
for project management has focussed 
on the capital works program to date. 
This is reflected in 42.7% of projects 
starting (valued at $43.7 million). The 
capital works budget has had $23.2 
million (32%) already expended. The 
governance group will monitor the 
capital works program to achieve 
implementation and prepare for  
funding programs in accordance with 
key priority 2.1.1. 

Unfortunately, the funding application 
for the duplication of the Vince Lester 
Bridge was unsuccessful and will not 
form part of our capital works program 
for this year.

We have enjoyed community 
engagement this quarter including 
NAIDOC Week, Grantseeker workshop, 

Our Council is committed to continuous 
improvement, a sustainable future and
efficient investment in our communities.  

healthy minds business breakfast, 
International Youth Day and the 
combined emergency services day.

In addition, we have celebrated some 
staff achievements.  In July, council was 
crowned Central Queensland Large 
Employee of the Year. Mr Toby Greenbury 
was crowned Central Queensland’s 
Bob Marshman Trainee of the year.  This 
reflected Toby’s dedication and passion 
and his diligent work towards gaining a 
Certificate II in Horticulture throughout 
2018.  

We held the annual whole of staff 
organisation day on 1 August 2019 in 
Blackwater. This is an opportunity for 
staff to come together to celebrate our 
achievements and reset priorities for the 
next 12 months.

Health and safety was again a priority 
for our staff. An opportunity presented 
was the availability of free health and 
fitness assessments through the Heart 
of Australia bus. Some very keen staff 
members have already reported that 
they have initiated new exercise and diet 
regimes with their friends, family and 
colleagues.

Of course, when reading the Quarter 1 
report you will note that there are some 
areas that are below target. These key 
priorities will be given more focus in 
the next quarter in accordance with the 
outlined remedial measures. 

Scott Mason, CEO

CEO's
Quarter 1 Performance Report 2019-20
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youth lead by example
Blackwater Youthinc members self-
initiated a clean-up of the local 
environment and collected rubbish 
around the Blackwater Police Citizens 
Youth Club and May Day shed setting a 
positive example to other young people. 

The library service hosted author Karen 
Purvis, who was touring Queensland to 
promote her book Gratitude Prompts. 
Karen presented her story to more than 
40 people at library and transaction 
centres across the region. 

sister city sharing culture
Eight students and two chaperones 
from the council’s sister city Ichinoseki, 
Japan visited the Central Highlands as 
part of the reciprocal student exchange 
program. Students enjoyed visiting a 
childcare centre, Gindie and Springsure 
State Schools, Blackwater State High 
School, a coal mine, fossicking at 
the Gemfields, participating in the 

Blackwater NAIDOC Week march and 
festivities as well as a variety of different 
experiences provided by the homestay 
families.

blackwater naidoc week
Blackwater High School students 
led a ceremony in Lions Park where 
Ghungalu Elders Aunty Patricia Leisha 
gave a Welcome to Country and Uncle 
Des Hamilton conducted a traditional 
smoking ceremony in front of a crowd 
of 400 people. Guest speakers included 
the Mayor Kerry Hayes, Aboriginal poet 
Dan Davis and Alwyn Doolan, a Gooreng 
and Wakka Wakka man whose 8000 km, 
12-month Message Stick Walk went from 
Bamaga in Cape York to Canberra. 

teenagers hanging out 
A conversation class via Skype and the 
surface hubs enabled 16 Springsure 
high school and 30 Emerald high school 
students to practise their Japanese 
language skills with 70 Ichinoskei high 
school students during the school 
holidays.  

community grants
Applications for the second round of 
the Community Grants Program in 2019 
attracted 27 applications of which 19 
were successful. 

seniors lunch
Another successful Seniors Week 
luncheon was held at Springsure 
Bauhinia Memorial Hall where 240 
guests travelled across the region to 
attend the event that encourages older 
people to lead active lifestyles and foster 
inter-generational relationships. The 
event featured a musical performance of 
Practically Perfect – The Music of Julie 
Andrews. 

The annual king and queen awards, 
being the eldest lady and gentleman, 
along with awards for the most 
grandchildren and great grandchildren 
were awarded.

Key Priority 1: Strong
vibrant communities
Each of our thirteen communities 
is unique, but they are the heart of 
the Central Highlands region. We 
intend to inspire community spirit 
and promote a sense of belonging by 
addressing liveability, empowering 
local influencers, stimulating cultural 
diversity and pursuits, promoting 
healthy lifestyles, encouraging young 
people and supporting local prosperity 
by robust advocacy through well-
planned support and funding.

successful 
community grants

people attended the 
chrc art awards

naidoc week
events

19 1007

NAiDOC Week Blackwater
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chrc art awards
The annual regional art awards attracted 
more than 100 people to the opening 
night.  

bauhinia art awards
The 2019 Bauhinia Bicentennial Art 
Gallery Awards were held in the newly 
refurbished Bauhinia Bicentennial Art 
Gallery in Springsure. 

community reference groups
All 13 groups met and began planning 
for the quarter four regional round-up 
presentation. Each community has 
created a presentation slide to share 
its annual highlights and connect CRG 
members across the region.  

Operational Plan Key Priority 1 
statistics:
The following table represents the status 
of these activities as at the end of the 
first quarter:  

KEY PRIORITY 1 COMPLETION STATUS

10%

76%

14%

Count of Status

LEGEND TOTAL ACTIONST

ON TARGET 16

MONITOR 3

BELOW TARGET 0

NOT PROCEEDING 0

COMPLETED 2

TOTAL 21

Senior's Week 2019 lunch.
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Sustaining Infrastructure
Upgrading of a 2.5 km section of 
Buckland Road with bitumen seal has 
commenced. This work is funded by the 
Transport Infrastructure Development 
Scheme (TIDS). 

Construction of the Central Queensland 
Inland Port road and rail access 
infrastructure was completed. 

Stage three of the Fairbairn Dam Road 
upgrade commenced.  

8 of 23 strategic business plan actions 
for water utilities have commenced.

Development plans & strategies
An architect prepared an initial master 
plan for site that includes the old 
Blackwater aquatic centre, Lions Park and 
the Blackwater International Coal Centre. 

water utilities
The transitional environmental program 
(TEP) for the Black Gully wastewater 
treatment plant was completed. 

The newly commissioned treatment 
plant and the quality of recycled water 
for irrigation is now compliant with 
the conditions of the environmental 
authority.  

well-planned and connected 
communities
Surplus land was identified and flagged 
for disposal as business case and 
opportunity arises. New Street, Rifle 
Range Road and Anakie Street (Central 
Highlands Housing Company) purchases 
are underway. Agistment template 
agreements and tenure process were 
finalised. 

A tender was called for a specialist waste 
review and site analysis for the regional 
resource recovery facility.

Preparations for the commence of the 
new kerbside collection contract with 
Cleanaway were finalised.

Waste levy readiness projects at landfills 
and transfer stations neared completion.

Key Priority 2: Building
and maintaining quality
infrastructure
The cornerstone of a well-planned, functioning

and sustainable region is the development and

maintenance of its infrastructure and assets. We

will continue to apply best-practice systems and

technology to audit, plan, deliver and maintain

the most cost-effective and efficient roads, waste,

water, wastewater and land management 
facilities and services with the security of a 
sustainable future as a priority.

Tourists  line up for road works on the Fairbairn Dam Road.

9720
Number of households 
with red bin Waste 
Collection Services 

black gully waste 
water treatment 
plant TEP Closed out rural roads graded

883km

Operational Plan Key Priority 2 
statistics:
The following table represents the status 
of these activities as at the end of the 
first quarter: 

LEGEND TOTAL ACTIONST

ON TARGET 16

MONITOR 3

BELOW TARGET 1

NOT PROCEEDING 0

COMPLETED 2

TOTAL 22

KEY PRIORITY 2 COMPLETION STATUS

9%

73%

14% 4%

Count of Status
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Economic planning 
The Central Highlands Economic Master 
Plan (CHEMP) Action Plan 2017-2022 
review is progressing.

The Queensland Treasury Corporation 
has confirmed its development of a 
project prioritisation framework tool with 
the Central Highlands Development 
Corporation nominated as a pilot for 
use in prioritising regional projects that 
fit within the CHEMP.  The tool is due 
for completion by December 2019 with 
piloting to follow in early 2020.  

Support local business and 
emerging industries
More than 900 businesses and 
stakeholders are supported through 
CHDC programs, including agribusiness, 
investment and attraction, innovation 
and development, tourism, regional skills 
development, business development, 
media, marketing and events.  

Facilitate investment and
employment opportunities
A second tour of the Port of Townsville, 
Port of Mackay (North Queensland Bulk 
Ports Corporation) and Gladstone Port 
Corporation facilities was conducted 
for a group of 18 exporters, aspiring 
exporters and value chain members,  
with a total of 109 attending at each site. 

Sixty-six guests attended the fourth 
annual Farm to Fine Dining Regional 
Produce Dinner in Brisbane to promote 
regional produce and agribusiness. 

A feasibility study of options for the Lake 
Maraboon Recreation Area has been 
completed.

Concept planning for the Rifle Range 
Reserve has commenced.

The proposed acquisition of further 
residential accommodation in Emerald 
is underway. On completion this will 
present additional accommodation 
options for target service workers.

 

commercial activities
Funding from the Building Better Regions 
Fund and Building Our Region Round 
4 saw the completion of construction 
of the hay shed, additional shade over 
the scale house facilities and the LED 
lighting installation at the Emerald 
saleyards. The additional drafting facility 
delivery lanes are completed.

Cattle numbers (30,777 head) are up 
significantly on budget. Feed sales are 
exceeding all expectations; up 160% on 
budget. Capital spend is off to a good 
start with 30% of $2.33M budget already 
spent or committed.

Final planning and design, as well as 
preliminary work on an upgrade to the 
main runway at the Emerald Airport has 
continued during this quarter amongst 
others. Planning and design for works 
such as fencing, grading and helicopter 
landing pads at outlying aeroplane 
landing areas are also in progress.

Key Priority 3:
Supporting our
local economy
The Central Highlands’ region has

abundant natural assets that provide

opportunity for diversity in economic

development. We recognise the

importance of our role to explore,

facilitate, advocate and promote to

ensure the region grows and thrives.

head of cattle through 
the emerald saleyards

passengers through 
emerald airport

30,77755,237
local spend
42%

Cotton is a staple agricultural product in the Central Highlands.

businesses supported
932
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Planning work for the upgrade to the 
general aviation area of the airport is 
continuing thanks to grant funding of 
$1.4M from the Australian Government’s 
Building Better Regions Fund and $1.5M 
from the Queensland Governments 
Building our Region Round 4.

Quarry sales (56 136 tonnes) are up 
significantly on last year (41 236 tonnes) 
as well as original budget (21 232 
tonnes).

Operational Plan Key Priority 3 
statistics:
The following table represents the 
status of these activities as at the end of 
the first quarter:  

KEY PRIORITY 3 COMPLETION STATUS

LEGEND TOTAL ACTIONST

ON TARGET 9

MONITOR 3

BELOW TARGET 0

NOT PROCEEDING 0

COMPLETED 1

TOTAL 13

8%

69%

23%

Count of Status

Cattle numbers are up at the Emerald Saleyards.
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Well-managed and protected 
communities
A workshop with councillors focussed on 
an all hazards disaster risk assessment 
as work progresses to determine risk 
management priorities and community 
vulnerability. 

A consultant was engaged to commence 
the next stage of evacuation planning.

Managing the built and 
natural environment
National Tree Planting Day and Clean Up 
the World Weekend events were held, 
and preparations are underway for the 
Nogoa November event.

Ranger services officers have continued 
to work with landholders to deliver 1080 
baiting programs.

Animal management fact sheets were 
updated and published on the website.

Operational Plan Key Priority 4 
statistics:
The following table represents the status 
of these activities as at the end of the 
first quarter:  

National Desexing network
The NDN desexing campaign was 
successful with 105 animals desexed 
since the program was first introduced in 
Q4 2018-19.  

The NDN has approximated that this 
number of desexed animals has the 
potential to preventing at least 1050 
unwanted puppies and kittens being 
born.

Key Priority 4:
Protecting our people
and our environment
Living in the Central Highlands is a choice 
to appreciate healthy, attractive and safe 
surroundings. Our primary responsibility as 
caretaker of the built and natural environment 
is to ensure the confidence of the community 
that the amenity of the region is maintained 
by managing appropriate growth and 
development; protecting the natural landscape 
and waterways; promoting community health

and safety; and building resilience.

Development applications 
approved on time

95% 2650

National Tree Planting Day

hazard reduction 
burns

5

LEGEND TOTAL ACTIONST

ON TARGET 17

MONITOR 2

BELOW TARGET 1

NOT PROCEEDING 0

COMPLETED 1

TOTAL 21

registered dogs this quarter

KEY PRIORITY 4 COMPLETION STATUS
5%

81%

9% 5%

Count of Status
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The 2019-20 Budget was adopted in this quarter.

Communications, events and 
advocacy
Strategic planning was the focus for 
corporate communications in the first 
quarter with workshops held for internal 
and regional communication plans, 
and advocacy priority planning with the 
councillors for the 2020 Queensland 
Government election. 

Policy framework review 
The policy framework was updated 
to provide a clearer ‘compass’ for the 
core principles that are important to 
the community. The policy framework 
ensures that policies are established, 
applied, monitored and reviewed 
consistently and appropriately. 

 Legislation compliance system
Council subscribed to Local Government 
Association Queensland Compliance 
Management Tool to assist in identifying 
and managing the full range of legal and 
legislative compliance requirements 
council must comply with. 

The Legislation Compliance Service 
is a subscription service that provides 

an online tool to manage compliance 
obligations. Council is currently in 
the process of implementing the 
compliance tool that will consolidate 
all relevant compliance obligations in 
a single repository, allowing council 
visibility to compliant and non-compliant 
obligations, report and monitor 
compliance matters, and provide clarity 
to around risk management and potential 
risk exposure.

Assists with council productivity and 
ability to meet legal and legislative 
requirements.

one council system
Implementation of the new corporate 
system OneCouncil continued to be 
progressed during the first quarter.  
A significant change in operational 
technology is being progressed and a 
number of council officers have been 
working directly on this important 
project.  

Phase 1 of the project will see changes 
in the technology system used for 
corporate business such as finance, 
supply chain management, budgeting, 
records management, human resources 
and payroll, property and rating.

Key Priority 5:
Leadership and governance
The communities of the Central Highlands have a 
right to expect its local government authority to 
apply transparent and accountable processes to 
administer the region. We accept and embrace 
this responsibility by exploring efficiencies 
through advocacy, technology, collaboration and 
responsible financial management. Further, we

commit to keeping our community informed about 
our activities and performance and employing 
robust governance policies and procedures to 
ensure legislative compliance and organisational 
integrity.

1127 e-news subscribers

Operational Plan Key Priority 5 
statistics:
The following table represents the status 
of these activities as at the end of the 
first quarter:  

LEGEND TOTAL ACTIONST

ON TARGET 18

MONITOR 3

BELOW TARGET 0

NOT PROCEEDING 0

COMPLETED 0

TOTAL 21

calls to customer 
service Resolved 
at 1st Point of 
Contact 

Calls to 
Customer 
Service 

83%5828

KEY PRIORITY 5 COMPLETION STATUS

86%

14%

Count of Status
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LGAQ my story
A subscription to the LGAQ’s My 
Council Story initiative allows council’s 
performance data to be shared publicly 
on the LGAQ website. It gives information 
about each council’s population, growth, 
area, density, and average household 
income. Participation in this initiative 
is demonstrates transparency and 
provides an annual opportunity to 
communicate and explain council's 
recent performance. People can view 
and compare similar council’s data 
related to financial management, assets, 
workforce, and services delivered across 
the state.

Risk maturity review
Risk management framework and 
practices were reviewed against the 
ISO 31000:2018 International Risk 
Standard. Focusing on risk governance 
and leadership, embedding risk 
management, risk management 
process and capability, and support 
and continuous improvement.  A risk 
roadmap action plan was developed and 
will be implemented over the next three 
years.     

internal audit
Council appointed Findex (Aust) Pty Ltd 
trading as Crowe as its internal auditors 
for the next three years to provide 
continuous review of the effectiveness 
of governance, risk management and 
control processes. 

Internal audit is an independent, 
objective assurance and consulting 
activity designed to add value and 
improve council’s operations. 

It helps council accomplish its objectives 
by bringing a systematic, disciplined 
approach to evaluate and improve 
the effectiveness of risk management, 
control and governance processes. The 
Internal auditors are currently in the 
process of developing council’s strategic 
internal audit plan for the next three 
years.

Staff health and wellbeing
A Heart of Australia bus visited council 
workplaces in September for staff 
to participate in individual health 
assessments. The data will be used to 
develop targetted health and wellbeing 
strategies to improve health and 
wellbeing for staff and reduce the risk of 
chronic disease.

Operational Plan Key Priority 6 
statistics:
The following table represents the status 
of these activities as at the end of the 
first quarter:  

LEGEND TOTAL ACTIONST

ON TARGET 17

MONITOR 0

BELOW TARGET 1

NOT PROCEEDING 0

COMPLETED 0

TOTAL 18

KEY PRIORITY 6 COMPLETION STATUS

Key Priority 6:
Our organisation
Central Highlands Regional Council is one 
of the largest employers in the region. 
We strive to be an employer of choice. 
Our people are chosen for their ability, 
experience, dedication to quality service 
delivery, and conformity with our values. 
We support their endeavours by providing 
a safe and healthy workplace where self 
improvement and innovation are fostered 
and rewarded.

visitors to careers website page overall job satisfaction

Council meeting held at Capella.

73%
attended mandatory training

221

94%

6%

Count of Status

78%
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The overall operational plan results for the first quarter indicate the following performance:

2019-2020 Operational Plan Performance 

Quarter 1 Performance Report 2019-20

Key Priority Number of Activity Measures
 � Key Priority 1: Strong, Vibrant Communities 21

 � Key Priority 2: Building and Maintaining Quality Infrastructure 22

 � Key Priority 3: Supporting our Local Economy 13

 � Key Priority 4: Protecting our People and our Environment 21

 � Key Priority 5: Leadership and Governance 21

 � Key Priority 6: Our Organisation 18

   Total 116

Financial & Capital Update

 -

 20,000,000

 40,000,000

 60,000,000

 80,000,000

 100,000,000

 120,000,000

Key Priority 1: Strong,
Vibrant Communities

Key Priority 2: Building
and Maintaining

Quality Infrastructure

Key Priority 3:
Supporting our Local

Economy

Key Priority 4:
Protecting our People
and our Environment

Key Priority 5:
Leadership and

Governance

Key Priority 6:
Our Organisation

2019-20 Operational Plan 
Quarter 1 Key Priorities 

Budget v Actuals

Original Budget Q1 Actuals
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Budget performance against operational plan delivery (includes operating and capital): 

key priority original budget
q1 actuals

Q2 actuals q3 actuals q4 actuals
% $

Key Priority 1: $31,130,283 23% $7,086,033

Key Priority 2: $115,755,147 18% $20,816,108

Key Priority 3: $22,144,297 18% $4,000,698

Key Priority 4: $29,388,049 22% $6,528,073

Key Priority 5: $8,583,464 35% $3,021,601

Key Priority 6: $13,771,631 20% $2,709,363

TOTALS $220,772,871 20% $44,161,876

Financial PERFORMANCE
This summary provides a review of council’s financial performance against the 2019-20 adopted budget for the year ended 30 
September 2019. With three months completed, year-to-date revenue is at 34% of the full year budget (rates are levied half yearly), 
and expenditure is at 25% of the full year budget. 

Summary of operating performance:

2019-20 operating performance full year  
budget 

2019-20 ytd
budget

2019-20 ytd
actuals

variance
$

variance 
%

Income           $146,300,158 $61,081,411 $49,136,080 ($11,945,331) -19.5%

Expenditure $148,435,238 $38,353,699 $36,902,341        $1,451,358 3.8%

Operating Result (Surplus) / Deficit ($2,135,081) $22,727,712 $12,233,739 ($10,493,973) -46.2%

* Note: internal transactions have not been eliminated.

Operating Revenue

 -  10,000,000  20,000,000  30,000,000

Infrastructure

Executive Management

Customer & Commerical Services

Corporate Services

Corporate Revenue & Expenses

Communities

2019/20 YTD Original Budget 2019/20 YTD Actuals
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The operating revenue graph shows actual revenue performance at the end of September 2019, against the forecast 2019-20 
adopted budget, from a high-level department perspective. At the end of this reporting period, actual revenue is tracking behind 
the adopted budget forecast.  

Variances at the end of this reporting period are:

 � Rates and charges revenue – the actual revenue derived from rates and charges for the period ended 30 September 2019 is 
currently under budget as the adopted budget has the water rates revenue being received with the general rate revenue and 
given the actual timing of the water notices, this has resulted in a variance.

 � Operating grants and subsidies – the actual revenue from grants and subsidies at 30 September 2019 has fallen below the 
adopted budget forecast. This is attributed to an overstatement of expected grant revenue for the Yamala Rail Siding project 
(Building our Regions 3), unsuccessful funding for the Vince Lester Bridge upgrade project and budget alignment of the actual 
receipts for the 2019-20 Financial Assistance Grant.

 � Interest from investments – the actual revenue derived from interest is slightly under budget due to the cash rate fall which has 
affected council returns. 

 � Sales of goods and major services – total revenue generated from the sale of goods and major services has exceeded the 
adopted budget.  Stronger than expected sales out of quarry and saleyards.

OPERATING EXPENSES

 -  5,000,000  10,000,000  15,000,000  20,000,000  25,000,000

Infrastructure

Executive Management

Customer & Commerical Services

Corporate Services

Corporate Revenue & Expenses

Communities

2019/20 YTD Original Budget 2019/20 YTD Actuals

The operating expenditure graph shows actual expenditure performance at the end of September 2019, against the forecast 2019-
20 adopted budget, from a high-level department perspective. Actual expenditure is currently below forecast levels at the end of 
September 2019.

Variances at the end of this reporting period are:

 � Employee benefits – Employee benefits – actual employee benefits expenditure for the period ended 30 September 2019 
is currently over budget with the adopted budget forecast. Currently sick leave and overtime are over budget, along with an 
underutilisation of staff on capital works program.

 � Materials and services - actual materials and services expenditure is falling below adopted budget.  This is a result of the works 
not being undertaken on the Vince Lester Bridge upgrade project due to its unsuccessful funding bid and the timing of council’s 
insurance payment.
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Capital Reporting Quarter 1 – 2019-20
This section reports on council’s capital expenditure program for the 2019-20 financial year.

Project expenditure as at 30 September 2019.

directorate approved 
budget $ actuals at 30/9/19 $ commitments $ % spent including 

commitments
Actuals including 

committments $

Communities 8,793,156 1,525,908 1,982,190 40% 3.058,097

Corporate Services 10,406,685 917,574 3,136,582 39% 4,054,156

Customer and 
Commercial Services

21,916,467 1,728,026 12,614,530 65% 14,3342,557

Infrastructure and Utilities 31,221,325 3,088,028 3,113,441 20% 6,201,468

grand TOTAL 72,337,633 7,259,535 20,846,743 39% 28,106,278

Capital Expenditure 

 -
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 10

 15

 20

 25

 30

 35

Communities Corporate Services Customer and Commerical
Services

Infrastrucure and Utilities

M
ill
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Capital Expenditure 
including Commitments

as at 30 September 2019

2019/20
Approved Budget

2019/20
Actuals including Commitments

Capital Expenditure 

Including commitments $28.1m (39%) of the 2019-20 capital budget is expended. The $16m airport runway and GA upgrade project 
currently has expended $13.38m (83.6% of approved budget) including commitments and is due for complete by the end of March 
2020. 

Capital revenue
Grants and contributions to the value of $549K for capital projects was received of a budget of $9.7M, which is 5.7%. It is noted that 
30% of $300K of the $1M asset condition and assessment funding has been received this quarter.

Capital Expenditure 
(including Commitments) 
as at 30 September 2019

(in millions)

28.1 m
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2019-20 Operational Plan  
 

2019-20 Quarter 4 Performance Report 

Council adopted its 2019-2020 Annual Operational Plan on 25 June 2019.  The Operational Plan provides an activity-

based plan on how and what Council will do during the financial year to respond to the priorities in Council’s and the 

Communities long term planning documents. 

 

The Operational Plan is structured against the five key priority areas of Councils five-year Corporate Plan – 2017-2022: 

• Strong vibrant communities 

• Building and maintaining quality infrastructure 

• Supporting our local economy 

• Protecting our people and our environment 

• Leadership and governance 

• Our organisation 

 

The following provides an overview of council’s progress towards implementing the 2019-2020 Operational Plan for 

the period ending 30 September 2019. Each Program/Activity has been given a status on how each is progressing, 

identifying where targets are being met or highlighting where exceptions are occurring or expected in future quarters.  

 

LEGEND TOTAL ACTIONS 

On Target 93 

Monitor 14 

Below Target 3 

Not Proceeding 0 

Completed 6 

Total 116 

 

 

2018-2019 Operational Plan 

Summary of Activities from the 2018-2019 Operational Plan 

 

At the time of production for the 2018-2019 quarter 4 report, a total of 52 actions were incomplete. Since the 

production of the quarter 4 – 2018-2019 report a total of 8 of these actions have been completed. The remaining 44 

actions identified have been carried over in the 2019-2020 operational report and incorporated and reported as part 

of the priority actions for 2019-2020 quarter 1 report.  

  

 

Reported Activities as of 4th Quarter 2018-2019 Activities Report as of October 
2019 – Quarter 1 report 

No of total 
Actions 

100% 
complete 

Between 50 
and 95% 
complete  

Less than 
50% 
complete 

Total 
Completed 
Actions 

Total actions carried 
over to Quarter 1 
(2019-2020) 

146 94 42 10 8 44 
 

 16
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2019-20 Quarter 4 Performance Report 

1. Strong Vibrant Communities 
1.1 Strong Diverse Communities 

1.1.1 Provide and maintain accessible community services and facilities that meet the needs of our diverse 
communities. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Central Highlands 
Youth Strategy and 
Action Plan 2018-
2023. 

Deliver year two of the 
Action Plan - Growth 
of the Youth groups in 
the region. 

100% completion Communities On Target 

Community 
information 
directory. 

Increase community 
uptake of community 
information directory 

24 New entries Communities On Target 

Interagency 
networks  

Facilitate interagency 
networks to promote 
collaboration and 
understanding of 
agencies to build 
resilience within the 
region. 

10 interagency meetings 
and local level alliance 
meetings held. 

Communities On Target 

 

Comments 

• Development and exploratory stage to grow youth groups in Emerald, Springsure and Capella. 5 meetings held in 

Capella with 3 partners interested and a survey conducted. 6 events in Springsure to stimulate interest, to date 

young people happy with attending events.  

• Six community organisations have created a listing on the directory in quarter one. 

• Interagency meetings hosted: one in Emerald, one in Blackwater and attendance to one local level alliance 

meeting.  

 

1.1.2 Position the community at the heart of the advocacy strategy. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Liveability 
Strategy  

Implement key actions 
of the liveability 
strategy for the 
region. 

100% implementation Communities On Target 

 

Comments 

• Work is currently progressing in collaboration with other departments to facilitate implementation of existing 

strategies and policies into achieving the Liveability Strategy. 

 

1.2 Respecting our cultures 

1.2.1 Preserve, maintain and provide access to our region’s history. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Implementation of 
CHRC heritage 
management 
framework 
 

Identify, evaluate and 
maintain local 
heritage collections. 

Report on key local 
heritage collections 

Communities Monitor 
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1.2.1 Preserve, maintain and provide access to our region’s history. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Springsure 
Hospital Museum 

Implement 
conservation 
management plan for 
the Springsure 
Hospital Museum 

Installation of new roof Communities On Target 

 

Comments 

• Invitations have been issued to stakeholder groups receiving a 90% participation response rate. Museum 

Development Officer will be performing evaluation visits with these community groups in October and 

November 2019. Work will significantly progress with the stakeholder and Museum Development Officer visits. 

• Request for quotes issued for former Springsure Hospital roof repairs with quotes due 30 September 2019. 

 

1.2.2 Promote the heritage, arts and cultures of our communities. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Arts, cultural and 
heritage precinct. 

Development of an 
arts, cultural and 
heritage precinct 
proposal for the 
region in Emerald. 

Report presented to 
council. 

Communities On Target 

Reconciliation 
Action Plan 
 

Delivery of Reflect 
Reconciliation Action 
Plan 

Cultural capability 
training to staff delivered 

Communities Completed 

Creative Cultural 
Futures 
Strategy 2016-
2026 

Delivery of the 
Creative Cultural 
Futures Strategy 
Action Plan. 

Deliver Arts in August 
Event 

Communities On Target 

Regional Arts 
Development 
Fund program 

Coordinate the 
delivery of the 
Regional Arts 
Development Fund 
program. 

8 successful applications 
/acquittals of grant 
allocation. 

Communities On Target 

International 
relationships 

Maintain current 
Sister City 
international student 
exchange program 
with Inchinoseki, 
Japan. 

2 exchanges held Communities On Target 

 

Comments 

• A traffic report study was conducted on Emerald Central Business District and presented to council. This study 

provided information on what council needs to consider when planning the precinct's car parking. The architect 

will continue to develop the preferred design concept scheduled for presentation to council in quarter 2. 

• BlackCard consultants delivered 2, 4-hour Cultural Capability workshops to 40 staff on 8 and-9 July 2019. 

• Arts in August Event planning on track for August 2020. 

• 2019-2020 Regional Arts Development Fund bid finalised and $36K secured to fund grant applications. Round 

one closes 18 October 2019. 

• Eight students and two chaperones from Ichinoseki, Japan visited Central Highlands for the student exchange 

program from 25 July to 1 August 2019. 
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1.3 Active and inclusive communities 

1.3.1 Lead active community planning and engagement by encouraging community participation and input into 
council’s decision-making. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Community 
engagement 
 

Implement refreshed 
Community 
Engagement Model 

Implementation of 
refreshed Community 
Engagement Model 

Communities On Target 

Strategic documents 
to support 
community 
engagement and 
community 
development. 

Community Engagement 
Policy adopted 

Communities On Target 

Enhance community 
engagement process 
through increasing 
the number of online 
community 
engagement via Have 
your say website. 

8 projects /consultations Communities On Target 

 

Comments 

• Officers met with Councillors regarding the draft CH2022 Community Plan Community Engagement Report and 

Community Engagement Policy.  The CH2022 Refresh Community Engagement Action Plan is being developed. 

• Four online consultations have been delivered in quarter one. 

 

1.3.2 Lead and influence community participation in healthy and active lifestyles. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Community 
participation 

Report on community 
participation in active 
recreation and its 
influence on 
community health 
outcomes. 

Annual report presented 
to council. 

Communities On Target 

Deliver community 
programs and events 
that promote active 
and healthy lifestyles. 

84 Events delivered and 
1,000 attendees to Get 
Out Get Active 

Communities Monitor 

150 Events delivered, 
and 1,000 attendees to 
Healthy Active 
Highlanders 

Communities Monitor 

Promote 
opportunities for 
improved awareness 
on key social 
influences e.g. family 
and domestic violence 
and depression. 
 
 

3 events delivered Communities Completed 

Central Highlands 
Regional 

Align the Central 
Highlands Regional 

Plan in draft for public 
consultation 

Communities On Target 
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1.3.2 Lead and influence community participation in healthy and active lifestyles. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Council Waste 
strategy 

Council Waste 
strategy with the 
Queensland Waste 
Strategy once 
adopted and 
integrate the Waste 
Reduction and 
Recycling Plan (WRRP) 
2016 – 2026 into this 
document. 

 

Comments 

• Information continues to be consolidated. March report on track for delivery. Officers will liaise with appropriate 

sections to guide the process 

• New events being considered by officers to complement existing programs 

• New programs under consideration for further development. Officers will liaise with appropriate sections to 

guide the process 

• In partnership with the Central Highlands Suicide Leadership group suicide prevention events have been 

delivered. One Healthy Minds Breakfast in Emerald (103 attendees), one Healthy Minds Dinner in Blackwater (60 

attendees), one Disability Action week movie event (14 attendees) and one Rolleston Women's Health Night (41 

attendees). 

• WRRP strategic alignment with the Queensland Waste Strategy is part of the specialist waste review 

commencing October 2019. 

 

 

1.3.3 Facilitate opportunities for learning, social activities, community events, grants and funding programs 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Community 
participation 

Implement year two 
of the Libraries Action 
Plan to encourage 
learning, social 
activities and events. 

Collection Development 
Policy approved by 
Council. 

Communities On Target 

Community grants 
program 

Coordinate and 
administer council's 
community grants 
program. 

32 applications Communities On Target 

 

Comments 

• A draft Collection Development policy is being developed. 

• 27 applications for Council’s community grants program have been received with 19 successful applications. 

eight Community assistance, seven Sport and Recreation and four Community Improvement.  
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2. Building and Maintaining Quality Infrastructure 

2.1 Well planned and connected communities 

2.1.1 Develop and implement a robust Infrastructure Plan through effective long-term asset management 
practices. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

10-year 
Infrastructure 
Plan 
 

Align with priorities and 
funding opportunities 

Year 1 of 2 Asset 
condition 
assessments 
completed 

Corporate Services On Target 

Network 
Infrastructure 
Sustainability 
 

Continue to assess and 
develop long term asset 
renewal programs 

Review and adopt 
long term asset 
renewal programs 
annually 

Infrastructure and 
Utilities 

On Target 

Asset 
Management 
Plans 

Continue to develop and 
align asset management 
plans with current and 
future infrastructure 
planning and investment. 

60% capital bids 
derived from asset 
management plans 

Corporate Services On Target 

Project delivery 
program 

Prepare for emerging 
funding programs through 
the Phased 
implementation of 
Portfolio/Program/Project 
(PPP) framework. 

100% of relevant 
funding 
opportunities 
applied for 

Communities / 
Customer and 

Commercial Services / 
Infrastructure and 

Utilities 

On Target 

Strategic Business 
Plan for 
Water Utilities 

Implementation of 
strategic business plan 
actions 

Complete year 1 
actions (3-year 
action plan) 
 

Infrastructure and 
Utilities 

Below Target 

 

Comments 

• Year 1 of 2 Asset condition inspections continue to be progressed 

• Continue to work with Assets to develop a long-term program. Project maturity of year 2 and 3 projects is 

progressing. 

• Asset Management Plans are being revised as condition inspections are completed 

• All funding opportunities have or are being pursued through the Portfolio/Program/Project (PPP) framework. 

• Eight of 23 strategic business plan actions for water utilities have commenced. Overall, 54 of 80 actions from 

reviews are underway or completed. All funded actions are planned to be completed by 30 June 2020. 

 

2.1.2 Implement an effective open space and recreational plan. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Development 
plans 

Stages of implementation 
of the Old Blackwater 
aquatic centre site, Lions 
Park and the Blackwater 
International Coal Centre 
development plan. 
 
 
 

All Stages to be 
completed 

Communities Monitor 
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2.1.2 Implement an effective open space and recreational plan. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Game Plan Develop and implement a 
regional approach to 
supporting community and 
sporting organisations 
(Game Plan) to ensure 
consistency and equity into 
existing assets and 
facilities. 

Implementation of 
phase 2 of 4 of 
Game Plan 

Communities On Target 

Open Space and 
Recreation plan 

Implementation of the 
Active transport 
(bikeways/paths) strategic 
plan. 

Finalise draft plan, 
undertake 
community 
engagement and 
adopt Active 
Transport Plan 

Communities Monitor 

 

Comments 

• Consultant architect engaged to deliver the initial master plan for consideration of the Old Blackwater aquatic 

centre site, Lions Park and the Blackwater International Coal Centre development plan. Draft Plan to be prepared 

by the end of October 2019. All stages will not to be delivered this year due to further master planning required. 

• Licences being issued for signing. Implementation of Game Plan phasing on track 

• Discussions underway with consultant planners to progress the Active Transport Plan with other key master 

planning considerations. Infrastructure working in conjunction to produce plan. Implementation of the current 

plan may be delayed. 

 

 

2.1.3 Implement a decision-making framework for the prioritisation of shovel-ready projects. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

2020-2021 Capital 
delivery strategy 

Implementation of Capital 
Turnaround strategy 

Phase 1 of PPP 
implementation 
completed 
 

All Departments On Target 

 

Comments 

• Phase 1 of the PPP implementation has included: 

o identification of projects, programs and sub-programs by Departments 

o templates provided by consultant for review by the Executive Leadership Team 

o refreshers conducted by consultant to the Executive Leadership Team on project management principles  

o inaugural meeting of the Strategic Program Governance Group (SPGG). 

o portfolio/program definitions agreed.  

o monthly program level reporting on capital works, including financial performance, schedule 

performance (project delivery), variances, risks and issues commenced. 

 

2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Centralised 
regional waste 

Development of the 
centralised regional waste 
management facility 

Options paper 
presented to 
Council. 

Communities On Target 
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2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

management 
facility 

 

Centralised 
regional waste 
management 
facility 

Strategic Direction for 
Waste resource recovery 
determined to address 
shifting operating 
environment 

New waste 
reduction and 
recycling plan 
adopted. 

Communities On Target 

Water security 
plan 

Development of water 
security strategy 

Complete Draft 
Water Security Plan 
for consideration 
and adoption by 
Council. 

Infrastructure and 
Utilities 

On Target 

 

Comments 

• Currently out to tender to undertake a specialist waste review and site analysis for the regional resource 

recovery facility. We have a target date of 31 December 2019 to complete an investigation into the feasibility 

and probable location of a future centralised regional resource recovery facility. 

• The Waste Reduction and Recycling Plan (WRRP) amendment is progressing towards the target date with 

resolution from Council expected 8 October 2019. 

• Currently engaged with Sunwater and the Department of Natural Resources, Mines and Energy (DNRME) to 

complete predictive modelling of dam storage levels. Reviewing council's Drought Management Procedure. 

 

 

2.1.5 Develop a strategy for our land and property assets. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Community 
facilities and 
assets 
maintenance 
multi-year plan 
 

Retention and disposal 
plan for under-utilised 
assets established. 

100% completion Communities Completed 

Council offices 
and library 
hierarchy 

Hierarchy that details 
utilisation rates and 
sustainability. developed 
and presented to council. 

100% completion Communities Completed 

Central Highlands 
Regional 
Council Aquatic 
Strategy 

Structured multi-year 
community strategy for the 
maintenance, 
improvement and general 
provision of aquatic 
centres throughout the 
region 

100% completion Communities On Target 

CHRC Housing 
Strategy 

Implementation of housing 
strategy 
 

Implementation of 
Action Plan 

Customer and 
Commercial Services 

On Target 

Vacant Land 
Management 
Strategy 

Ongoing management of 
council-owned land 
through implemented 
strategies. 

Implementation of 
Vacant Land 
Management 
Strategy Action Plan 
 

Customer and 
Commercial Services  

On Target 
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Comments 

• Report for the retention and disposal plan for under-utilised assets has been completed. Recommendations to 

be reviewed to determine ongoing actions. 

• Report for the council offices and library hierarchy has been completed. Actions regarding improvements to 

selected offices to be scoped and approved. 

• Planning is underway for the Central Highlands Regional Council Aquatic Strategy asset conditioning occurring to 

inform further planning. 

• Draft CHRC Housing Strategy completed and submitted to Council for endorsement. Administrative guidelines 

and Housing procedure endorsed. Condition assessment inspections underway to guide future budget and capex 

projects. 

• Strategic Land acquisition and disposal opportunities workshopped. Surplus land identified and flagged for 

disposal as business case and opportunity arises. New Street, Rifle Range Road and Anakie Street (Central 

Highlands Housing Company) purchases underway. Agistment template agreements and tenure process 

finalised. Reconciliation of Land assets ongoing. 

 

 

2.2 Affordable and well-services infrastructure  

 

2.2.1 Develop efficiencies in water and wastewater operations. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Water and 
Wastewater 
Strategic Business 
Plan and Actions 
Plans 

Implementation of 
identified efficiency gains 
in water and wastewater 
operations. 

>5% operation cost 
savings 

Infrastructure and 
Utilities 

On Target 

 

Comments 

• Budget for FY2019/20 has been set similar to previous year. 3%savings made in FY19/20.  

 

 

2.2.2 Develop a roads and transport strategy ensuring the efficient and effective use of resources. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Roads and 
transport strategy 

Continued collaboration on 
essential regional transport 
infrastructure network 
with local road user groups 

Attend all Bowen 
Basin Regional Road 
Group Meetings, 
continue with and 
create new Road 
User group Meetings 

Infrastructure and 
Utilities 

On Target 

 

Comments 

• As Chair of the Technical Committee, Central Highlands continues to advocate through the Bowen Basin Regional 

Road and Transport Group (BBRRTG). Initiatives include joint procurement, training and advocacy of local roads of 

regional significance. 
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2.2.3 Deliver waste, recycling and re-use strategies across the region. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Waste recycling 
strategy 

Continuation of Waste 
Levy Ready - Finalisation of 
capital projects (fencing, 
gates, surveillance, 
weighbridge). Community 
consultations to check in 
about the waste levy in 
October 2019 

100% 
implementation 

Communities On Target 

Waste recycling 
and reuse of 
resources. 

Monitor the volume of 
recoverables taken from 
the Resource Recovery 
Area. 

Target of 10-15% 
diversion of 
recoverable material 
from landfill. 

Communities On Target 

 

Comments 

• Waste Levy readiness projects are on track for completion by end of October 2019. Fencing, gates and weighbridge 

projects are complete. Surveillance (CCTV) project tender has been awarded and work commenced with completion 

expected November 2019. 

• Figure at 10% diversion of recoverable material from landfill for the 2018-19 year. This should improve over the next 

12 months with more control over waste disposal and additional recycling at thee facilities. 

 

 

2.2.4 Implement energy efficient practices for our assets and facilities. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Asset and facility 
energy efficient 
management 
strategies" 

Implementation of Asset 
and facility energy efficient 
management strategies to 
reduce environmental 
impacts. 

Inspection regimes 
are maintained 
within set 
parameters. 5% per 
quarter, over a 5-
year plan. 

Communities, 
Corporate Services, 

Customer & 
Commercial Services 

and Infrastructure 
and Utilities 

Monitor 

 

Comments 

• Customer and Commercial Services have initiated the replacement of lighting at Saleyards with LED appliances. 

• Council is currently transitioning from the old tube lighting panels throughout the Emerald office to LED panels. This is 

currently occurring as the old tube panels expire. Lighting in the Council Chambers has been transitioned to dimmable 

lighting which enables the conservation of energy when in use. 
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3. Supporting our Local Economy 

3.1 Facilitate investment and employment opportunities 

3.1.1 Support the Central Highlands Development Corporation to facilitate networks and partnerships between 
local business, industry groups and government. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Economic Master 
Plan 
 

Support CHDC to facilitate 
economic and tourism 
development. 

Number of Business 
and stakeholders 
supported by CHDC 
initiatives 
 

Chief Executive Office On Target 

Production of annual 
Major Projects 
Development 
Register 
 

Chief Executive Office On Target 

CHAA Strategic 
Advisory Group 

Provide advocacy support 
to enable business and 
industry investment in the 
region. 

Level of engagement 
and development 
supporting 
development in the 
Agribusiness sector 
Level of production 
identifies for the 
region 

Chief Executive Office On Target 

 

Comments 

• 932 businesses and stakeholders are supported through CHDC programs including agribusiness, investment and 

attraction, innovation and development, tourism, regional skills development, business development, media, 

marketing and events. 

• Currently finalising discussions with stakeholders to process final information. Completion by November 2019.   

• From 1-4 July 2019, CHDC and the Queensland Department of Agriculture and Fisheries have run the second tour of 

the Port of Townsville (POT), Port of Mackay (North Queensland Bulk Ports Corporation) and Gladstone Port 

Corporation facilities for a group of 18 exporters, aspiring exporters and value chain members, with a total of 109 

attending at each site. 

• 66 influential guests attended the fourth annual Farm to Fine Dining Regional Produce Dinner held in Brisbane (16 July 

2019) to promote regional produce and agribusiness. Guests included Hon Mark Furner Minister for Agricultural 

Industry Development and Fishers, Department of the Premier and Cabinet Acting Director General Rachel Hunter and 

Department of Agriculture and Fishers Director General Dr Beth Woods, Queensland Tourism Industry Council CEO 

Daniel Gschwind and many senior agribusiness leaders and investors. 

• $740+ million GDP - 12% in GDP per hectare. 
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3.1.2 Promote the Central Highlands as a region for tourism and development opportunities 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Regional 
Economic 
Development 
Incentive 
 
 

Implement the Regional 
Economic Development 
Incentive. 

Minimum of 6 
incentives accepted 

Communities On Target 

Commercial 
business 
development 

Support the attraction of 
new commercial business 
activity to the region to 
increase the number of 
commercial development 
applications. 

Minimum of 5 
applications approved 

Communities On Target 

Botanic Gardens 
beautification 
project 

Implement beautification 
project for the eastern side 
of the Botanic Gardens 
including elements such as 
a nature- based 
playground, picnic 
benches, shade shelters, 
BBQ’s, drinking fountains, 
footpaths, landscaping etc. 

Completion of stage 1 
of the process to 
obtain a grant for the 
development of the 
area including a 
business case and 
supporting 
information grant 
application 
information 

Communities On Target 

Rifle Range 
Reserve 

Development of an 
improvement plan/design 
for the Rifle Range Reserve 
area suitable for securing 
future grant funding. 

100% completion of a 
landscape master 
plan, detailed designs 
for recommended 
works elements and 
whole of 
life costs to support a 
grant application 

Communities On Target 

Lake Maraboon 
Recreational Area 

Prepare a business case for 
a commercially viable 
(exploring all visitor retail, 
commercial and land 
development 
opportunities) Master Plan 
for the Lake Maraboon 
Recreation Area. 

Options paper 
presented to council 

Communities On Target 

Regional Sports 
Precinct master 
plan 

Development of a site 
master plan for the future 
development of a regional 
sports precinct, Emerald 
Regional Sports Precinct, 
suitable for securing future 
grant funding. 

Prepare a scope of 
works for the 
development of the 
Precinct Master Plan, 
and a report to 
Council seeking 
endorsement of the 
appointment of a 
suitable consultancy 
to develop the item 

Communities Monitor 
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Comments 

• Two enquiries since 1 July 2019. Regional Economic Development Incentive (REDI) policy implemented. Little 
demand shown for subsidy to date. Report drafted with recommendations to increase the range of incentives to be 
tabled to Council in October. 

• Engaged consultants to do concept and design commencing November 2019 for Botanic Gardens beautification 

project to develop. Business case to be drafted to commence grant funding opportunities  

• Onsite meeting occurred at Rifle Range Reserve and concept planning underway. 

• Feasibility study of options for the Lake Maraboon Recreation Area has been completed. Negotiations with 

SunWater to acquire selected land areas is still ongoing. 

• Discussions underway with consultant planners to progress the Regional Sports Precinct master plan with other key 

master planning considerations. 

 

 

3.1.3 Encourage a diverse supply of housing affordability and choices. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Central Highlands 
(QLD) Housing 
Company Ltd 
Strategic Action 
Plan 

Implementation of the 
Central Highlands (QLD) 
Housing Company Ltd 
Strategic Action Plan 

Implementation of 
Action Plan 

Customer and 
Commercial 

Services 

Monitor 
 

 

Comments 

• The proposed acquisition of further residential accommodation in Emerald is underway. On completion this will 

present additional accommodation options for target service workers in Emerald.  

• A review of the Central Highland (Queensland) Housing Company has commenced however finalisation of this 

document is overdue. 

• Special meeting of the Housing Company Board to convene to finalise the strategic focus of the CHHC over the next 

four years and to compile an action plan for the current financial year. 

 

 

3.1.4 Advocate and support the development of the Central Highlands as a regional hub. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Advocacy for 
regional priorities 

Lobby state and federal 
governments, industry 
bodies and others to 
recognise Emerald as a 
sub-regional hub for 
services. 

Increased number of 
regional services 
delivered in health, 
education and 
government. 

Chief Executive Office Monitor 
 

 

Comments 

• Workshops to determine advocacy priorities for the 2020 state government election held with councillors on 9 August 

and 9 September 2019. Supporting documents for advocacy to be drafted and presented to council in November 

2019. 
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3.2 Support local business and emerging industries 

3.2.1 Facilitate opportunities for existing businesses and emerging industries to consolidate and grow. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Support Central 
Highlands 
Development 
Corporation 
(CHDC) in 
business and 
industry 
development 

Assist CHDC in developing 
opportunities for industry 
expansion and investment 
attraction 

500 businesses and 
stakeholders 
supported 

Chief Executive Office Completed 
 

 

Comments 

• 932 businesses supported (180%) including Agribusiness, Investment and Attraction, Innovation and Development, 

Regional Skills Development, Business Facilitation and Media. 

 

 

3.2.2 Continue a ‘local buy’ strategy for council business  to sustain local communities. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Local Preference 
Policy 

Implementation and 
promotion council’s local 
purchasing policies to 
support local business. 

>50% local spend by 
dollar and number of 
transactions. 

Corporate Services On Target  

 

Comments 

• Currently sitting on an average of 42%. Due to some of our larger purchase orders to statutory bodies, utilities and 

Government Departments achieving 50% may not be achievable. 
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4. Protecting our people and our environment 

4.1 Well-managed and protected communities 

4.1.1 Ensure the region’s sustainability through integrated, well-planned development. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Council’s Planning 
Scheme, Local 
Government 
Infrastructure 
Plan amendment 
2.0 and Priority 
Development 
Areas 

Implementation and 
compliance with Council’s 
Planning Scheme, Local 
Government Infrastructure 
Plan amendment 2.0 and 
Priority Development 
Areas to ensure that 
council manages natural 
hazards, growth and 
development while 
protecting and conserving 
the natural environment 
and region’s heritage. 

Compliance with 
statutory 
requirements and 
planning 
instruments is 
ongoing 

Communities On Target 

 

Comments 

• Planning Scheme Amendments being implemented include: Amendment 4: Rezoning, Amendment 5: Renewable 

Energy Facilities, Amendment 6: Business Improvement and Innovation, Amendment 7: LGIP 2, Amendment 8: Flood 

Hazard, Amendment 9: Heritage and Amendment 10: Blackwater PDA revocation. On track, delivery of various 

amendments reflecting changing needs of the community. Completion expected June 2020. 

 

4.1.2 Employ efficient development planning processes and practices 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Development 
planning 
processes and 
practices 

Embrace an innovative 
approach to efficient and 
effective development 
application processes 
compliant with statutory 
timeframes. 

100% Compliance Communities On Target 

Council’s Planning 
Scheme 

Currency and 
responsiveness of planning 
instruments. Continue to 
update the Planning 
Scheme with a series of 
amendments to align with 
council policy and 
economic needs. 

>90% Communities On Target 

Development 
Assessments 

Establish efficient and 
effective development 
assessment processes to 
meet set benchmarks 

Process compliant 
with statutory 
timeframes - 100% 

Communities Monitor 

 

Comments 

• Business as usual for Development planning processes and practices. Legislative reporting process hasn't changed. 

Work underway to have the Development and Planning front counter opened in October 2019. 
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• With Council’s Planning Scheme amendments in various stages of their implementation there is an ongoing timeframe 

starting from 1 July 2019. Each of these continues to be progressed with the strategic approach adjusting as the 

process evolves and incorporating input from the State Government to include relevant State Planning Policies. 

• Total of 20 development applications processed, 95% within the statutory timeframe. 

 

4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from 
disasters for the communities of our region. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Hazards Risk 
Management 

Develop an all hazards risk 
management approach. 

All hazards risk 
register/plan 
adopted by council 

Infrastructure and 
Utilities 

On Target 

Preparedness and 
evacuation 
planning. 

Build community resilience 
through preparedness and 
evacuation planning. 

100% Compliance 
with Inspector-
General Emergency 
Management audit 
And deliver 
evacuation planning 
tools for Emerald 
and Sapphire 

Infrastructure and 
Utilities 

On Target 

Local Disaster 
Management 
Group (LDMG) 

Facilitate the development 
of local community support 
groups and networks. 

Evidence of regular 
LDMG and Satellite 
LDMG meetings 
conducted 

Infrastructure and 
Utilities 

On Target 

Local Disaster 
Management 
collaborative 
regional strategy 

Identify opportunities to 
collaborate with industry 
partners for flood 
mitigation resourcing and 
outcomes. 

Partnerships 
established, and 
benefits realised 

Infrastructure and 
Utilities 

On Target 

 

Comments 

• The first workshop has been conducted with Council focusing on an all hazards-focused disaster risk assessment with 

the assistance of consultants, additional workshops are planned to determine risk management priorities and 

community vulnerability. 

• There is no audit of Local Disaster Plan in 2019-20 required as advised by IGEM. A letter of advice sent to IGEM on key 

activities undertaken to develop, review and assess the plan over the past 12 months including an outline of events, 

activations, exercises and any other relevant lessons  

• Evacuation planning in progress. Project has stalled due to delay in Flood Modelling for Planning Scheme 

Amendments being a priority, now completed and adopted by Council as precursor to evacuation modelling. 

Consultant has been re-engaged to complete next stage of planning." 

• LDMG met for Quarter one. 3 to 4 Satellite Emergency Advisory Committees have met. 

• Council are an active stakeholder in QRA Fitzroy Flood Warning Infrastructure Pilot Project. 

 

4.1.4 Promote community safety and well-being. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Public health risk 
management 

Promote public safety and 
wellbeing through 
proactive compliance and 
education services to 
ensure public health risks 
assessed and remediated 
as far as possible. 

Partnerships 
established to 
promote public 
health risk 
management and 
increase education. 

Communities On Target 
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4.1.4 Promote community safety and well-being. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Support 
community safety 
and well-being 
through 
promotion at 
regional events. 

Education sessions 
conducted on topics such 
as food safety and pest 
management to ensure 
public safety through 
effective food handling 
practices. 
 

4 Education sessions 
conducted on topics 
such as food safety 
and pest 
management. 

Communities On Target 

 

Comments 

• Preparations commenced in quarter one for a joint partnership with Queensland Health for Food Safety Week in 

November 2019 and Queensland Workplace Health and Safety Asbestos Week later in 2019. These events will be 

delivered in quarter three and four. 

• Educational material and staffing of Central Highlands show days and AgGrow scheduled. Food safety week that is 

state-wide will also be used as an opportunity. These activities are ongoing. 

 

4.2 Collaborate with stakeholders to manage our built and natural environment. 

4.2.1 Collaborate with stakeholders to manage our built and natural environment. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Community 
awareness and 
engagement 
program 

Hosting events to promote 
environmental awareness. 

Three events to be 
scheduled: Clean Up 
Australia Day, 
National Tree 
Planting Day and 
Nogoa November 
 

Communities On Target 

Nogoa River 
clean-up 

Continue with actions to 
remove hymenachne weed 
from the Vince Lester 
Bridge to beyond the Top 
Weir. 
 

100% 
implementation 

Communities Monitor 

Pest management 
control initiatives 
and stakeholder 
engagement 

Continue to partner with 
key stakeholders to 
develop pest management 
control across the region to 
protect and enhance the 
region’s natural values and 
biodiversity. 
 
 

Pest management 
control initiatives 
across the region are 
delivered 

Communities On Target 

Grant funding  
for pest 
management 

Deliver on grant 
expectations for funded 
projects to manage and 
control pest plants across 
the region. 
 

Targeted areas 
subject to pest 
incursion. 100% 
implementation 

Communities On Target 
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Comments 

• National Tree planting day and Clean Up the World Weekend events have been completed. Preparations are on track 

for the Nogoa November event. 

• Rangers have undertaken control along the river system to control the weed with success.  Control has stopped at 

present due to area of difficulty around access. 

• Ongoing throughout the region, Rangers continue to partner with landholders delivering on 1080 baiting and 

responding to customer requests around pest plant issues. 

• Communities combating pest during drought funding has been received and Rangers are implementing action around 

areas of significance to commence spraying activities. Chemical has been purchased and we are awaiting quotes from 

contractors so that they can be hired and allocated to areas of interest.  Landholders have contacted Ranger services 

to express interest in accessing assistance due to pest plant incursions.  In planning stages and rollout is ongoing. 

 

4.2.2 Ensure an effective regulatory role through education and enforcement. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Development 
assessment 

Increase education on 
development matters by 
producing a suite of 
factsheets regarding 
acceptable development 
uses in each zone. 

Publish on council’s 
website a suite of 
factsheets for every 
zone 

Communities Below Target 

Local Laws 
management 

Increase animal 
management awareness 
through delivery of an 
appropriate animal 
management education 
program. 

Review and update 
factsheets on 
council’s website in 
relation to animal 
management 

Communities Completed 

Delivery of region 
wide education 
initiatives rolled out 
through attendance 
at shows and 
AgGrow 

Communities On Target 

Environmental 
Initiative 

Educate the community on 
environment and waste 
matters 

Increase awareness 
on waste and 
recycling through 
the education 
funding from the 
Waste contractor 

Communities On Target 

Environmental 
Initiative 

Actively implement 
environment protection 
regulatory requirements. 

Increase compliance 
through the 
introduction of 
monitoring devices 
to deal with 
environmental 
nuisances (air, 
water, soil, noise) 

Communities On Target 

Inspect all licenced 
premises in 
compliance with 
public health 
requirements 
 
 
 

Communities On Target 
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4.2.2 Ensure an effective regulatory role through education and enforcement. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Environmental 
Plan 

Review all major regulatory 
compliance / enforcement 
roles and clearly establish 
responsibilities and the 
priorities for allocation of 
enforcement resources. 

Develop ongoing 
compliance program 
for building, 
plumbing, planning 

Communities On Target 

 

Comments 

• Fact sheets on development matters for each zone (zone cards) are being developed in association with consultants. 

Expected to be completed in quarter two. 

• All factsheets in relation to animal management have been updated and are available for viewing by the public.  

Rangers also have factsheets available at all community events for distribution. 

• Ranger service are currently working collaboratively with the National De-sexing Network to provide a discounted de-

sexing campaign to residents throughout CHRC region. Monthly attendance at schools to roll out the PetPep program. 

Ranger successfully attended all community events including AgGrow and hosted a Borilla Street open day with CQ 

pet rescue attended as an opportunity to fundraise. Ranger services have secured the services of Cook Shire council 

personnel to assist in delivering a microchipping event at this year’s Nogoa November.  Residents will have the 

opportunity to have their pets microchipped at no cost. 

• Educational waste video has been published to discuss recyclables, the waste levy and illegal dumping. 

Communication distributed regarding the round 3 of the waste information sessions which will be held in October 

2019. State events are scheduled for quarter four. 

• Acquisition of ear monitoring equipment has been undertaken. Purchase of noise monitoring equipment has been 

investigated and this is in the process of being followed up. 

• All licenced premises inspections for compliance with public health requirements are on target 

• Building compliance requirements fact Sheets are being progressed to educate customers. Awaiting on further input 

from consultants in preparation for the Communications team to format. Expected to be completed in quarter 2. 
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5. Leadership and Governance 

5.1 Leadership and communication 

5.1.1 Clearly define the functions, services, roles and responsibilities of council. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Service Level 
Planning 

Service planning and 
review project across all 
council activities to 
enhance understanding of 
current services and costs 
of services. 

Service profiles and 
10 year forecast’s 
complete 

Corporate Services Monitor 

 

Comments 

• Service level cost review report was tabled to the Executive Leadership Team (ELT) in September.  Report to council is 

scheduled to be tabled at the Strategic Briefing Forum on 24 October 2019 to inform next steps. 

 

5.1.1 Clearly define the functions, services, roles and responsibilities of council. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Internal 
Communications 

Increasing level of 
satisfaction with internal 
communication as 
indicated in the staff 
engagement survey 

25% increase in 
satisfaction in 
communication 
measure from 
previous survey 

Communities On Target 

External 
Communications 

Increasing level of 
satisfaction with 
communication as 
indicated in the 
community satisfaction 
survey. 

25% Increase in 
satisfaction in 
communication 
measure from 
previous survey 
(2019) 

Communities  

 

Comments 

• Internal communication research paper completed and presented to the Whole of Management Team (WOMT). 

Planning workshop held with communications team in September. Internal communication plan drafted and with 

designer. Expected to be presented to the Executive Leadership Team in October for endorsement. 

• External Communications planning workshopped with communications team on 19 September 2019. 

 

5.2 Advocate for our region 

5.2.1 Advocate for improved services and infrastructure. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Bowen Basin 
Region Road and 
Transport Group 
(BBRRTG) 

Advocate for improved 
regional transport 
network infrastructure in 
collaboration with the 
Bowen Basin Road and 
Transport Group. 

4 technical and  
4 board meetings 
held 

Infrastructure and 
Utilities 

On Target 

 

Comments 

• As Chair of the Technical Committee, Central Highlands continues to advocate through the BBRRTG. Initiatives include 

joint procurement, training and advocacy of local roads of regional significance. 
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5.2.2 Advocate for secure and sustainable water supplies for the region. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Water Security 
Plan 

Engagement with 
stakeholder in 
development of Water 
Security Plan. 

Draft plan prepared 
for adoption 

Infrastructure and 
Utilities 

On Target 

 

Comments 

• Fully engaged with both SunWater and DNRME to complete predictive modelling of dam storage levels as precursor to 

proposed scheme operating rules. 

 

5.3 Accountability and integrity 

5.3.1 Maintain high standards of corporate governance. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Governance 
Framework 

Implementation of 
governance framework 

Council and Elected 
Members 
Self-Assessment 
Surveys 

Corporate Services On Target 

 

Comments 

• Governance Framework developed and endorsed by Council. Copies of framework distributed to whole of 

management team and published on Council Website and Intranet. Council and Elected Members Annual Evaluations 

will be completed at the end of 2020, to assess the implementation and effectiveness of the framework. 

 

5.3.2 Ensure transparency and accountability through integrated performance management reporting. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Central 
Highlands 
Regional Council 
Quarterly 
Performance 
Report 

Delivery of improved 
integrated quarterly 
performance reporting 
providing the legislative 
requirement of including 
the Operational Plan 
performance. 

100% Complete Corporate Services On Target 

Executive 
Management 
Performance 
System 

Delivery of performance 
reporting aligned to 
individual performance 
plans 

100% compliance  Corporate Services On Target 

Legislative 
compliance 
system 

Develop a compliance 
framework to provide 
assurance to council by 
continued input 
and updating of the 
legislative 
compliance system. 

100% 
implementation of 
Local Government 
Association 
Queensland 
Compliance Tool 

Corporate Services On Target 

 

Comments 

• First quarter report delivered within this report, reporting on 2019-2020 operational plan performance. Three more 

reports will be produced during the financial year in alignment with each quarter. 
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• The key performance indicators regime is under review, to create a consolidated process and 'KPI Evolution' that 

cascades Council priorities from the corporate plan, and performance measures in the operational plan, into 

individual performance plans. 

• Local Government Association Queensland (LGAQ) Compliance Tool is currently being configured in preparation of the 

tool's implementation and training for officers. First phase will focus on compliance with the Local Government Act 

2009. 

 

5.4 Financial Sustainability 

5.4.1 Optimise management of council’s commercial business units. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Commercial 
business 
initiatives 

Seek additional revenue 
and initiatives to ensure 
effective operation, 
management and 
financial control for 
commercial businesses 

4 initiatives per 
business 

Customer and 
Commercial Services 

Monitor 

Commercial 
Business activity 

Airport compliant with all 
legislative and safety 
obligations. 

0 non-conformance Customer and 
Commercial Services 

On Target 

Quarry compliant with all 
legislative and safety 
obligations. 

0 non-conformance Customer and 
Commercial Services 

On Target 

Saleyards compliant with 
all legislative and safety 
obligations. 

0 non-conformance Customer and 
Commercial Services 

On Target 

Emerald Airport 
Advisory 
Committee 
Meetings 

Communication and 
engagement are 
strengthened with key 
stakeholders for all 
commercial businesses. 

Quarterly meetings 
held 

Customer and 
Commercial Services 

On Target 

Emerald Airport 
stakeholder 
meetings 

Communication and 
engagement are 
strengthened with key 
stakeholders for all 
commercial businesses. 

Half yearly 
meetings held 

Customer and 
Commercial Services 

On Target 

Emerald 
Saleyards 
Coordination 
Committee 
Meetings 

Communication and 
engagement are 
strengthened with key 
stakeholders for all 
commercial businesses. 

Quarterly meetings 
held 

Customer and 
Commercial Services 

On Target 

 

Comments 

• Airport: Nil initiatives delivered this quarter; Quarry: Engagement of additional quarry operators has been progressed 

in place of reduction of reliance upon contract labour. This change will result in a 8% reduction in production costs. 

Saleyards: Construction of the Hay Shed completed allowing secure storage for hay and more central for the 

distribution process to the delivery pens reducing inventory losses. 

• There were no Commercial business activity compliance matters outstanding this quarter. 

• The quarterly Emerald Airport Advisory Committee meeting was held on 2 September 2019. 

• The Emerald Airport stakeholder half yearly meeting is scheduled for 16 October 2019.  

• The Emerald Saleyards Coordination Committee quarterly meeting was held on 19 August 2019. 
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5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and 
budgeting. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

3 Year rolling 
budget for 
Operating 
programs 

Continued 
implementation of three-
year rolling budgets for 
operating program. 

3 review changes Corporate Services On Target 

3 Year rolling 
budget Capital 
programs 

Continued 
implementation of three-
year rolling budget for 
capital program. 

<10% variance Corporate Services On Target 

Long Term 
Financial Plan 

Alignment of long-term 
financial forecasts and 
infrastructure needs with 
asset management plans. 
Provision of accurate and 
timely reporting of 
financial information and 
plans to council and 
government. 

0 qualifications Corporate Services On Target 

Local 
Government 
financial 
sustainability 
ratios 

Manage capital and 
operational budgets to 
achieve the benchmark 
local government 
financial sustainability 
ratios. 

Operating surplus 
ratio Asset 
sustainability ratio 
Net financial 
liability ratio 

Corporate Services On Target 

Financial credit 
rating 

Maintain an appropriate 
Queensland Treasury 
Corporation credit rating. 

Maintain Sound 
credit rating 

Corporate Services Monitor 

 

Comments 

• Implementation of three-year rolling budget for capital program is being progressed as part of the PPP framework. 

• Council undertake comprehensive legislative and management analysis reporting including the monthly financial 

position report to council and the annual report. 

• Target measure was not met as at 31 December 2018, council has a QTC credit rating of moderate with a neutral 

outlook.  It is expected that the next credit review for CHRC will be undertaken in 2020-21. 
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be included in the Annual Report. 

• Three year rolling budgets for operating program are reported on directly for each budget and budget reviews. 

Budget review one is currently being completed with planned for adoption 22 October 2019. Three year rolling 

budgets will be presented in that report. 
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6. Our Organisation 

6.1 Living our values 

6.1.1 Provide excellent customer service to ensure professional service delivery. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Customer Service 
Strategy and 
Action Plan 

Implementation of 
Customer 
Service action plan. 

100% completion of 
year one actions 

Customer and 
Commercial 

Services 

On Target 

Annual Customer 
Satisfaction 
Survey 

Conduct satisfaction 
survey to improve the 
quality and efficiency of 
frontline services. 

>80% overall 
satisfaction. 

Customer and 
Commercial Services 

On Target 

Customer service 
performance 
benchmarking 

Provide reporting of 
Customer Service 
performance against 
adopted standards and 
benchmarks. 

Monthly reporting 
provided to council. 

Customer and 
Commercial Services 

On Target 

 

Comments 

• Initial planning has commenced to deliver year one actions outlined in the Customer Service Strategy Action Plan. 

• Annual Customer Satisfaction Survey to be undertaken in February 2020. 

• Monthly reporting to Communities Standing Committee on customer service performance. 

 

6.2 Continuous improvement culture 

6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Enterprise 
business systems 
(Technology 
One). 

Implementation of 
council’s new Enterprise 
business system 
TechnologyOne through 
the Turn On Technology 
One (TOTO) initiative. 

100% completion of 
phase 1 

Corporate Services / 
Customer and 
Commercial 

Services 

Below Target 

Workforce 
Planning 
Strategy 

Review and adoption of 
Workforce Planning 
Strategy 

Completion of 
review and 
adoption by ELT. 

Corporate Services On Target 

Human 
Resources 
Strategy 

Completion and 
implementation of action 
plans from the Human 
Resources Strategy, 
ensuring communication 
with all staff 

95% of 1st year 
action plan 
implemented with 
regular 
communication to 
staff on progress 

Corporate Services On Target 

Leadership 
Development 
program 

Implementation of 
Leadership 
Development Program 

90% attendance for 
first year program 
Survey participants 
to provide feedback 
on effectiveness 

Corporate Services On Target 
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6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Attraction and 
Retention 
Strategy 

Implementation of 
attraction and retention 
initiatives to address 
current risks across 
identified roles within 
council and reduced 
turnover rate from 
2018/19 financial year. 

Quarterly Reporting 
to the Leadership 
and Governance 
Standing 
Committee and the 
Executive 
Leadership Team. 
Reduction in 
turnover rate for 
2019-20 financial 
year. 

Corporate Services On Target 

Employee 
engagement 
survey 

Continue to assess 
employee engagement 
and satisfaction through 
staff surveys. 

% increase across 
pulse survey 
themes 

Corporate Services On Target 

 

Comments 

• Although behind original target, on target for 4 November 2019 Go-Live. 

• Workforce Planning Strategy forms part of the HR Strategic Plan and is scheduled for delivery in 2020-21 financial 

year. 

• Items in the HR Strategy / People Plan are on track: Joint Consultative Committee (JCC) meeting held for quarter one, 

Recruitment Action Plan developed, Survey Action Team meetings held for quarter one, quarterly reporting to ELT 

regarding vacancy management completed, Pulse Survey completed, Performance Management Framework and 

Absence Management Framework completed. Attraction and Retention Strategy not on track at this stage. Working 

toward a draft to be presented to ELT in November. 

• Implementation of Leadership Development Program on track, quotations received for review and feedback from 

WOMT prior to commencement. 

• Survey Action Team meetings held and currently compiling data and feedback to commence drafting strategy. 

• First pulse survey for 2019-20 to be rolled out mid-September. 

 

6.3 One team approach 

6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council 
services. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Strategic Risks Monitoring of enterprise 
risk management systems 
and practices for strategic 
risks to reduce risk 
severity for all strategic 
risks. 

Annual review 
reported to Audit 
Committee 

Corporate Services  
 

On Target 

Operational Risk 
Register 

Monitoring of the 
enterprise risk 
management systems and 
practices for operational 
risks to reduce risk 
severity for all strategic 
risks 

Quarterly reporting 
provided to Audit 
Committee 

Corporate Services On Target 
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6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council 
services. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Internal Audit 
Plan 

Delivery of Internal Audit 
plan for the 2019-20 
financial year. 

100% complete Corporate Services On Target 

Business 
continuity 
planning 

Annual test outcomes and 
improvements 
implemented to ensure 
business continuity 
planning is advanced and 
tested on an annual basis. 

Development of a 
crisis management 
plan 

Corporate Services On Target 

 

Comments 

• Risk maturity review undertaken, and continuous improvement action plan developed. Strategic profiling Workshop 

with the Executive scheduled to commence after the adoption and review of the policy and framework. 

• An independent risk maturity review was undertaken, and workshops scheduled to review the framework and policy 

documents. Operational risk register reviews will continue after the Framework and policy have been adopted by the 

Audit Committee. A rolling risk report will be presented to the Audit Committee starting December 2019 covering 

Council's risk profile. 

• Governance undertook a tender process to appoint the new Internal Auditors and Council endorsed the decision to 

appoint Crowe at its September General Council. Following the appointment, Crowe will be tasked to develop the 

Strategic Internal Audit Plan and implement the plan over the next 3 years. Governance will facilitate implementation 

of the Audit projects. 

• Strategic crisis management plan to commence development in 2020. 

 

6.3.2 Develop the elected member group consistent with the One Team approach 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Elected Member 
Development 

Ensure elected members 
have the tools and skills 
to enable a positive 
interaction with council 
through distribution of 
relevant and influential 
papers on local 
government matters, 
including journal articles 
and conference papers. 

Conduct Elected 
members Induction 
for all Elected 
Members 

Chief Executive 
Office 

On Target 

Attendance at 
professional development 
seminars, conferences 
and workshops. 

Number of 
conferences and 
attendees 

Chief Executive 
Office 

On Target 

 

Comments 

• Councillors have been provided training, conference reports, briefing papers and emailed articles to assist in their 

roles. 

• Councillors Rolfe, Nixon and Brimblecombe attended the LGAQ Bush Council Convention - 6-8 August 2019 in Roma; 

Cr Hayes attended the Northern Alliance Councils Annual conference - 15-18 August in Bowen and Cr Daniels 

attended the LGAQ Waste Forum - 29-30 August 2019 in Brisbane. 
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6.4 Working safely 

6.4.1 Sustain a productive, efficient and safe workforce that is responsive to council and community needs 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

WHS 
Management 
Plan 

Implementation of the 
revised WHS 
Management Plan 
supported by WHS 
performance standards 

Bimonthly reporting 
provided to council 

Chief Executive 
Office 

On Target 

Enforceable 
undertaking 
obligations 

Compliance with the 
Acting Director General’s 
letter of 23 January 2018 
to discharge council’s 
obligations under the 
enforceable undertaking. 

100% compliance Chief Executive 
Office 

On Target 

Safety 
management 
system 

Implementation of a 
digital system for safety 
management. 

100% 
implementation 

Chief Executive 
Office 

On Target 

 

Comments 

• WHS Management Plan and WHS Policy reviewed and adopted in July 2019. The operational objectives for the safety 

and wellness unit have been clearly defined in a business plan and adopted by the Executive Leadership Team.  The 

business plan is supported by an operational action plan, targets, objectives and key performance indicators which are 

presented to council bimonthly and the executive leadership team monthly.  At the end of quarter one all KPI’s within 

the action plan have been achieved and with timeframe. 

• The deliverables of the enforceable undertaking have been budgeted and resourced appropriately to ensure capacity 

for delivery.  Activities for quarter one have been achieved and activities for quarter two have been scheduled for 

completion. 

• The Myosh Safety Solution has been developed and is awaiting rollout pending the delivery of the corporate 

technology one solution. 
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