
OUR VISION
A progressive region creating opportunities for all

OUR MISSION
We are a council committed to continuous improvement, a sustainable 

future and efficient investment in our communities

OUR VALUES
Respect and Integrity

Accountability and Transparency
Providing Value

Commitment and Teamwork

OUR PRIORITIES
Strong, vibrant communities

Building and maintaining quality infrastructure
Supporting our local economy

Protecting our people and our environment
Leadership and governance

Our organisation 

Leadership and Governance  
Standing Committee Meeting

Notice is hereby given pursuant to the provisions of the 
Local Government Regulation 2012, that the next 
Meeting of the Central Highlands Regional Council will 
be held in the Council Chambers, 65 Egerton Street, 
Emerald on

Tuesday, 10 December 2019
At 10:15 am

For the purpose of considering the items included on the Agenda.

Scott Mason
Chief Executive Officer 
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1 PRESENT

2 APOLOGIES

3 LEAVE OF ABSENCE

4 ACKNOWLEDGEMENT OF COUNTRY

5 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

5.1 Minutes - Leadership and Governance Standing Committee 12 November 
2019

CONFIRMATION OF MINUTES REPORT

Authorising Officer: Gerhard Joubert, Acting General Manager Corporate Services  

EXECUTIVE SUMMARY:

Confirmation of the minutes of the Leadership and Governance Standing Committee held on 12 November 
2019.

OFFICER RECOMMENDATION

That the minutes of the Leadership and Governance Standing Committee held on 12 November 2019 be 
confirmed.

ATTACHMENTS:

{attachment-list}

– END OF REPORT – 
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MINUTES – LEADERSHIP AND GOVERNANCE STANDING COMMITTEE MEETING  
HELD AT 10.15AM TUESDAY 12 NOVEMBER 2019 IN THE CENTRAL HIGHLANDS REGIONAL 
COUNCIL CHAMBERS, EMERALD OFFICE 

 
PRESENT 
Councillors  
Councillor (Cr) K. Hayes (Mayor), C. Rolfe (Chair) 
Councillors (Crs) P. Bell AM, C. Brimblecombe, G. Nixon and G. Sypher  
 
Officers 
General Manager Corporate Services M. Gatt, Acting General Manager Communities K. Byrne and Minute 
Secretary T. Wheeler. 
 
Observers 
Cr G. Godwin-Smith  
 
 
APOLOGIES 
Nil 
 
 
LEAVE OF ABSENCE 
Nil 
 
 
CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
Leadership and Governance Standing Committee Meeting: 8 October 2019 
Resolution: 
Cr Brimblecombe moved and seconded by Cr Nixon “That the minutes of the previous Leadership and 
Governance Standing Committee Meeting held on 8 October 2019 be confirmed.” 
 
LGSC 2019 / 11 / 12 / 001 Carried (5-0) 
 
 
 
BUSINESS ARISING OUT OF MINUTES 
Nil  
 
 
Attendance 
Cr P. Bell attended the meeting at 10.18am. 
 
 
REVIEW OF OUTSTANDING MEETING ACTIONS 
Discussions were held regarding outstanding meeting action items. 
 
 
REVIEW OF UPCOMING AGENDA ITEMS  
Discussions were held regarding upcoming agenda items. 
 
 
MATERIAL PERSONAL INTEREST, CONFLICT OF INTEREST, PERSONAL GIFTS AND BENEFITS 
Nil  
 
 
Attendance 
Acting Manager Planning and Environment G. Scott-Holland attended the meeting at 10.26am. 
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INFORMATION REPORTS 
 

Communities 
 
Proposed amendment to the Regional Economic Development Incentive Policy 
 
Executive summary: 

This report seeks Council to adopt the changes proposed to the Regional Economic Development Incentive 
(REDI) policy, and subject to analysis of any likely economic benefit of the proposal. In accordance with our 
policy framework, the policy is presented for review by Leadership and Governance Standing Committee, 
and if supported will be considered at General Council Meeting of 12 November for adoption. 
 
The proposal sets out changes to the REDI that have been suggested and focusses on incentivisation to 
facilitate specific land use types and areas for growth. On 1 April 2019, Development and Planning and 
Strategic Land Use staff held a long-term strategy planning day with the Councillors in the Emerald Council 
Chambers. Following this, a report was provided to Council that focussed on incentivisation that facilitates 
specific land use types and areas for growth. Specific examples were shown to demonstrate various other 
Council policy approaches. 
 
On the 13 May 2019, at the Strategic and Briefing meeting, the Communities department presented a 
report that was intended to provide a brief update, and which aimed to specifically ask the question: How 
do we incentivise strategic residential development in the outlying communities? 
 
The report gives context to the potential costs of incentivisation based on historical data specifically 
targeting Springsure and Rolleston. 
 
Resolution: 
Cr Nixon moved and seconded by Cr Brimblecombe “That the Leadership and Governance Standing 
Committee refer the Proposed Regional Economic Development Incentive Policy dated 12 November 2019 
as tabled to the General Council Meeting for adoption.” 

 

LGSC 2019 / 11 / 12 / 002 Carried (6-0) 
 

 

Attendance 
G. Scott-Holland left the meeting at 10.46am. 
Manager Governance J. Ngoroyemoto attended the meeting at 10.46am. 

 

INFORMATION REPORTS 
 

Corporate Services 
 
Monthly Governance Portfolio Update  
 
Executive summary: 

This report is provided to update the Committee on the Governance portfolio activities across functional 
areas of the organisation. This report focuses on the priority policies review, in particular the Asset 
Management Policy, and the Internal Audit Charter. 
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Resolution: 
Cr Nixon moved and seconded by Cr Brimblecombe “That Central Highlands Regional Council: 

 

1. Receive the November Governance update report; and 
2. Consider and refer to the next General Council Meeting the following policies, as presented: 

a. Asset Management Policy; and 
b. Audit Committee Charter.”  

 
LGSC 2019 / 11 / 12 / 003 Carried (6-0) 
 
 
Attendance 
J. Ngoroyemoto left the meeting at 10.53am. 

Chief Executive Officer S. Mason and Acting Manager Safety and Wellness K. Norgaard attended the 
meeting at 10.54am. 

 
 

Chief Executive Officer 
 
Bi Monthly Safety and Wellness Update  
 
Executive summary: 

This report provides a summary of Central Highlands Regional Council’s health and safety performance. 
The purpose of the information provided is to highlight to Council any issues, risks and opportunities 
impacting the safety and health of workers at Council. 

 

Resolution: 
Cr Nixon moved and seconded by Cr Brimblecombe “That Central Highlands Regional Council receive the 
Bi-Monthly Safety and Wellness Report for the period September to October 2019.” 

 
LGSC 2019 / 11 / 12 / 004 Carried (6-0) 
 
 
Attendance 
S. Mason and K. Norgaard left the meeting at 11.30am. 

 

GENERAL BUSINESS 
 
The Chair deferred general business to the next Leadership and Governance Standing Committee meeting.  
 

CLOSURE OF MEETING 
 
There being no further business, the Chair closed the meeting at 11.30am.    
 
 
CONFIRMED 
 
 
 
CHAIR 
 
 
 
DATE 
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6 BUSINESS ARISING OUT OF MINUTES

7 REVIEW OF OUTSTANDING MEETING ACTIONS

8 REVIEW OF UPCOMING AGENDA ITEMS

9 MATERIAL PERSONAL INTEREST, CONFLICT OF INTEREST, 
PERSONAL GIFTS AND BENEFITS
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10 INFORMATION REPORTS

10.1 Corporate Services

10.1.1 Monthly Governance Framework Status Update 

DEPARTMENT UPDATE REPORT

Date: 10 December 2019 Presentation Duration: Approx. 30 minutes

To: Leadership and Governance Standing Committee Meeting

Author: James Ngoroyemoto, Manager Governance

Authorising Officer: Gerhard Joubert, Acting General Manager Corporate Services

File Reference: NA

EXECUTIVE SUMMARY:

This report is provided to update the Committee on the Governance portfolio activities across functions 
areas of the organisation. This report focuses on the priority policies review, in particular the Arts and 
Culture Policy, Concealed Leaks Policy and the Related Party Disclosures Policy.  

OFFICER RECOMMENDATION:

That Central Highlands Regional Council:

1. Receive the December Governance update report;
2. Consider and refer to the next General Council Meeting the following policies, as shown in the 

attachments to this report:
a. Concealed Leaks Policy; 
b. Related Party Disclosures Policy; and
c. Arts and Cultural Policy 

REPORT:

The Governance team has previously identified a total of twenty-five (25) policies that were overdue for 
review and set as priority (1) & (2). The Governance team committed to assisting the business units 
responsible for the policy and that the policies are reviewed by the end of the calendar year. 

As to date (15) policies have been reviewed and adopted by Council, three (3) more being presented at this 
meeting for review, and four (4) more previously being changed into administrative guidelines. This will 
leave a total of three (3) policies under review and to be presented at a future meeting to complete the 
review of the priority policies. 

Policy Name Priority Status
Concealed Leaks Policy 1 Completed – Proposed amendments are the 

subject of this report.
 

Related Party Disclosures Policy 1 Completed – no amendments, is the subject of 
this report.

Arts and Cultural Policy 2 Completed – Proposed amendments are the 
subject of this report.
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Policy Name Priority Status

Asset Management Policy 1 Completed and adopted by Council.

Audit Committee Charter 1 Completed and adopted by Council.

Asset Disposal Policy 1 Completed and adopted by Council

Common Seal Policy 1 Completed and adopted by Council

General Complaints Management Policy 1 Completed and adopted by Council

Information Management Policy 1 Completed and adopted by Council

Staff Housing Rental Policy 1 Completed and adopted by Council

Revenue Policy 2 Completed and adopted by Council

Revenue Statement 2 Completed and adopted by Council

Budget Policy 2 Completed and adopted by Council

Reserves Policy 2 Completed and adopted by Council

Investment Policy 2 Completed and adopted by Council

Debt Policy 2 Completed and adopted by Council

Rates and Charges Collection Policy 2 Completed and adopted by Council

Competition and Water Reform Policy 2 Completed and adopted by Council

Fitness for Work Policy 1 Administrative Guideline – to be approved by 
ELT.

Trainee and Apprentice Policy 1 Administrative Guideline – to be approved by 
ELT.

Workplace Bullying and Harassment Policy 2 Administrative Guideline – to be approved by 
ELT.

Customer Service Standards – Water Supply 
and Sewerage

2 Administrative Guideline – to be approved by 
ELT.

Procurement Policy 1 On hold to be reviewed as part of the 
procurement improvement program, to be 
presented at future meeting

Community Donations and Sponsorships 
Policy

1 Under Review, to be presented at future 
meeting

Water Supply (Domestic Use Only) For 
Sapphire and Rubyvale mining Claims Policy

1 Under Review, to be presented at future 
meeting

Finance Policies – Concealed Leaks Policy
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The Concealed Leaks Policy was adopted on 25 March 2015. This policy describes the circumstances 
under which financial concessions will be offered to customers who have been invoiced with an unusually 
high charge for water consumption. The policy has undergone minor amendments including the following:

 updating the definition of a concealed leak to include evaporative coolers (section 3);

 reducing the requirement for a licensed plumber to attend and repair a leak when the 
ratepayer resides in a rural area (section 4);

 reducing the requirement for a licenced plumber to repair a leak when the leak is of an 
urgent nature (section 4); and

 providing clarification around the consumption threshold for concession eligibility (section 4).   

Related Party Disclosures Policy

The Related Party Disclosures Policy was adopted on 12 July 2016. This policy identifies what kind of 
relationships need to be disclosed and recorded by the Finance team. This policy has been reviewed and 
requires no amendments at this stage. The application of this policy to some extent duplicates the register 
of interest information requirements for Councillors and Key Management Personnel. At a minimum, the 
information provided in accordance with this policy should supplement the register of interest disclosures 
including the identification of related parties not already listed on the register of interests. 

Communities Policies – Arts and Culture Policy

The Arts and Cultural Policy was adopted on 2 November 2017. This policy defines Council’s position in 
delivering programs or activities related to arts and culture within the Central Highlands region, including 
collections and heritage. This policy has been reviewed and only minor amendments have been made. 

CONSIDERATIONS / IMPLICATIONS:

Corporate/Operational Plan Reference: 
5. Leadership and Governance;
5.3.1 – Maintain high standards of corporate governance. 

Budget/Financial/Resourcing: 
All associated budget costs are covered in the 2019-2020 adopted budget. 

Legal/Policy/Delegations:
Concealed Leaks Policy CHRCP00015
Related Party Disclosures Policy CHRCP00016
Arts and Culture Policy CHRCP00017

Communication/Engagement:
All policy reviews have been consulted with the relevant business unit policy owners. Where 
appropriate other business units that are impacted by policies have also been consulted with. 

Risk Assessment: 
Policy review and revision is a crucial part of an effective policy management plan. Outdated 
policies can leave Council at risk. Old policies may fail to comply with new laws and regulations. 
They may not address new systems or technology, which can result in inconsistent practices. 
Regularly reviewing policies keeps Council up to date with regulations, technology, and industry 
best practices. 

Timings/Deadlines:
Completion of review of priority 1 and 2 policies by the end of the 2019 calendar year. 

Alternatives considered:
Nil. 

SUMMARY:
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Governance has undertaken a review of the Concealed Leaks Policy, the Related Party Disclosures Policy 
and the Arts and Culture Policy. The reviews are complete, and these policies are being presented for 
consideration and referral to the next General Council Meeting for adoption in accordance with the Policy 
Framework. 

ATTACHMENTS:

1. Draft Concealed Leaks Policy - 10122019 [10.1.1.1 - 4 pages]
2. Draft - Related Party Disclosure Policy - 10122019 [10.1.1.2 - 4 pages]
3. Draft - Arts and Cultural Policy - 10122019 [10.1.1.3 - 3 pages]

– END OF REPORT – 



Adoption Date: 10 December 2019[Date]
Revokes: [Policy/Procedure]

Amended Date: [Date]
Review Date: 1 April 2020

Procurement Policy
Page 1 of 

COUNCIL POLICY

Concealed Leaks Policy

POLICY NUMBER: CHRCP00015 DEPARTMENT: Corporate Services
EFFECTIVE DATE: 25 March 201510 

December 2019 
UNIT: Finance

1.0 Purpose and Scope

The purpose of this policy is to guide council’s practice and decision making on the extent of and the 
conditions under which, financial concessions will be offered to customers who have been invoiced 
with an unusually high charge for water consumption.

This policy applies to all water customers seeking concessions for concealed/ undetected leaks and/or 
other concessions relating to water consumption. 

2.0 Reference

Local Government Act 2009; 
Local Government Regulation 2012; 

3.0 Definitions

For the purpose of this policy, the following definitions shall apply:

Billing Period shall mean the time between meter readings and does not refer to the time when the bill 
was sent, nor the time the payment was to have been made.

Concealed Leak shall mean a leak that has occurred in the customer’s property either  underground, 
under or within concrete or paving,  or underneath a structure or inside an Evaporative Cooler where 
the occupant could not reasonably be expected to be aware of its existence.  

Customer shall mean a property owner being supplied water by the Council

Tier 1 Threshold Limit shall mean the maximum volume on which the Tier 1 Consumption Charge 
Rate will be applicable as identified within the Revenue Statement as adopted by Council each 
financial year.
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Adoption Date: 10 December 2019[Date]
Revokes: [Policy/Procedure]

Amended Date: [Date]
Review Date: 1 April 2020

Procurement Policy
Page 2 of 

4.0 Policy Statement

Application of Policy: 

Council will only consider a request for reduction of a water consumption charge due to a water leak or 
other unexplained increase in water consumption in the following instances:

Where a leak is detected

 Any leakThe leak found is a concealed leak;

 The customer has taken all reasonable steps to ensure that the leak was repaired as soon as 
possible;

 The leak was repaired by a licensed plumber; or 
 The leak located in a rural area was repaired by an individual due to the absence of an 

available licensed plumber able to service the propertyThe leak was repaired by the ratepayer 
due to the urgency of the leak, however a licensed plumber has also inspected the property for 
further leaks.. 

 The leak was repaired by an individual due the property being in a rural area and the 
absence of an available licensed plumber able to service the property;.

 The consumption charges incurred will cause the customer undue financial hardship

Other changes in water consumption  

 The property has been inspected by a licensed plumber and the customer provides a written 
report to Council detailing that the property was fully inspected and no leak was found;

 The water consumption for the period is more than 50% or more than 300 kl higher than the 
average water consumption over the past three years for that property;

 No changes in circumstances have occurred at the property that could result in an increase in 
water consumption for the billing period, for example, swimming pool installation, new turf laid, 
change in residents.

Extent of Concessions:

Where no leak is detected a reduction in water consumption charges may be granted only once per 
property per owner for each three (3) year period. However, the reduction of water consumption 
charges may be applied over a maximum of two billing periods.

A concession will be available only if the billed consumption for the applicable billing period is above 
the Tier 1 threshholdthreshold limit.

Where a rebate is granted, the following will apply:
 Customers will be charged based on their average consumption for the period that the leak 

occurred;

 The average consumption is calculated by averaging the three (3) billing periods EXCLUDING the 
current period or the previous three (3) equivalent seasonal billing periods depending upon the 
usage pattern that is evident. The most consistent record is used to calculate the average use; and

 Rebates are applied to the billing period in which the variance occurred up to a maximum of two 
billing periods.
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Adoption Date: 10 December 2019[Date]
Revokes: [Policy/Procedure]

Amended Date: [Date]
Review Date: 1 April 2020

Procurement Policy
Page 3 of 

Application for the Concession:

The customer must apply in writingon the prescribed application form for a reduction of water 
consumption charges due to aa concealed leak or other unexplained increase in water consumption. 
The application must outline the location and circumstances of the concealed leak including the 
conditions in which the leak occurred.

The application must be made to Council, no later than the date on which the payment of the 
consumption charge on which the concession is being sought falls due.

Where a leak is detected

The application must be accompanied by a detailed plumber’s report from the licensed Plumber who 
carried out the work to repair the leak certifying that the leak was repaired by a certified plumber and 
include:
 The date the leak was repaired; and
 The details of the plumbing repairs undertaken including that the leak was in a location and/or 

of a nature which contributed to it not being evident.

If the leak was repaired by the individual a statutory declaration must be submitted and include: 

 The date the leak was repaired; and

 The details of the plumbing repairs undertaken including that the leak was in a location and/or 
of a nature which contributed to it not being evident.
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Revokes: [Policy/Procedure]

Amended Date: [Date]
Review Date: 1 April 2020

Procurement Policy
Page 4 of 

Other changes in water consumption

The application must be accompanied by:

 A detailed plumber’s report from the licensed Plumber who carried out the inspection stating 
that the entire property was inspected and no leak was detected;

 A statutory declaration from the customer stating that no change in circumstances have 
occurred at the property that could result in increase in the water consumption for the billing 
period.

5.0 Policy Review

All policies will be reviewed at least bi-annually, yearly or, in the event of any of the following 
occurrences:

 Changes in relevant legislation, regulations, standards and/or Council policies or directives; and
 Other circumstances as determined from time-to-time by the Chief Executive Officer or through a 

resolution of Council.

This policy is nominated to be reviewed annually on or before 1 April 20207.
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Revokes: New Policy

Amended Date: N/A
Review Date: 1 July 202017

Related Party Disclosures Policy
Page 1 of 4

COUNCIL POLICY

Related Party Disclosures Policy

POLICY NUMBER: CHRCP00016CHRC0019 DEPARTMENT: Corporate Services and Executive 
Management

EFFECTIVE 
DATE:

120 JulyDecember 20169 UNIT: Finance and Governance

1.0 Purpose and Scope

1.1 Purpose
This policy sets out the guidelines for the identification and reporting of related party transactions 
to meet financial reporting obligations.

From 1 July 2016, the Australian Accounting Standards Board has determined that AASB 124 
Related Party Disclosures will apply to government entities, including local governments.

Related parties under this standard may differ to those listed on Council’s Register of Interest which 
is required under Local Government Regulation 2012.

Local governments must disclose related party relationships, transactions and outstanding 
balances, including commitments, in the annual financial statements.

This information will be audited as part of the annual external audit by Queensland Audit Office.

1.2 Scope
Related parties include both related entities and related persons.

Entities controlled by Council, jointly controlled by Council, or over which Council has a significant 
influence, are related parties of Council.

Related parties also include the Mayor, Councillors, Chief Executive Officer (CEO), General 
Managers, their close family members and any entities that they control, or jointly control or have 
significant influence over.

Any transaction between council and these parties, whether monetary or not, may need to be 
identified and disclosed.

2.0 Reference

2.1 Related Laws
AASB 124 Related Party Disclosures
AASB 128 Investments in Associates and Joint Ventures
Local Government Act 2009
Local Government Regulation 2012 (Finance, Plans and Reporting)
Information Privacy Act 2009
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Amended Date: N/A
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Related Party Disclosures Policy
Page 2 of 4

2.2 Related Policies/documents
 Appendix 1 – Related Party Declaration Form
 Appendix 2 – Fact Sheet: Related Party Disclosures for KMP 
Register of Interests
Register of Local Laws and Subordinate Laws
Register of Fees and Charges
Workflow of System Register of Related Party Transactions  
Council’s Employee Code of Conduct

3.0 Definitions

CEO refers to Chief Executive Officer

Council refers to Central Highlands Regional Council

The Act shall mean the Local Government Act 2009 (as amended).

The Regulation shall mean the Local Government Regulation 2012 (as amended).

Key Management Personnel (KMP) are persons having authority and responsibility for planning, 
directing and controlling the activities of council, directly or indirectly.

Related Party is a person or entity that is related to Council.

Related Party Transaction is a transfer of resources, services or obligations between Council and a 
related party, regardless of whether a price is charged.

Related Person is a person or close family member that has control or joint control of Council, has 
significant influence over Council, or is a member of the KMP of Council. May be different to those 
persons for whom a register of interests is kept under Local Government Regulation 2012.

Related Entity an entity is related if:
 it is controlled or jointly controlled by Council;
 it is or can be significantly influenced by Council;
 it is controlled or jointly controlled by a related person of Council;
 a related person of Council has significant influence over it or is a KMP of the entity
 the entity is a post-employment benefit plan for the benefit of employees of Council or entities 

related to Council.

Close Family Members are family members who may be expected to influence, or be influenced by, 
that person in their dealings with Council. Specifically:

 the person’s children and spouse (or domestic partner);
 children of that person’s spouse (or domestic partner);
 dependants of that person or that person’s spouse (or domestic partner)

Ordinary Citizen Transactions (OCT) are transactions that an ordinary citizen would undertake with 
Council.

4.0 Policy Statement
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Adoption Date: 120 JulyDecember 20196
Revokes: New Policy

Amended Date: N/A
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Related Party Disclosures Policy
Page 3 of 4

4.1 Identification and recording of related parties and related party relationships
Related parties for Key Management Personnel will initially be identified by self-assessment. Key 
Management Personnel of Council will make a regular declarations of related parties. A sample 
of such a declaration is included in Appendix 1 –Related Party Declaration. 

Governance and Finance will provide information to assist KMP in making this declaration. A Fact 
Sheet for this purpose, which includes an example of the financial statement disclosure, is 
included in Appendix 2 –Fact Sheet – Related Party Disclosures for KMP. The risk inherent in the 
system of self- assessment will be monitored by Governance, including having regard for errors 
and omissions in KMP declarations. A determination of Council’s related parties will be made in 
conjunction with the Governance and Finance sections.

Related party relationships will be confidentially recorded by the Finance team and all financial 
transactions between Council and these parties will be identified, captured and reported where 
required. 

Initial identification and recording of non-financial transactions will be the responsibility of the 
Governance section. Key Management Personnel should notify the Executive Manager 
Governance of any non-financial transactions of which they become aware.

The process for the identification, validation and recording of related parties will be documented 
for external audit requirements. 

4.2 Systems to Record Related Party Transactions
Both Finance and Governance are responsible for determining the terms and conditions of related 
party relationships and developing appropriate systems to monitor and report these transactions. 
This will include implementing an automated system within the accounting system to: record 
related party relationships in a Register format; capture all financial transactions between Council 
and these parties; and provide a reporting process for these relationships and transactions. 
Non-financial transactions identified to or by Governance noted above will also be identified and 
recorded for reporting in Council’s financial statements.
The process for the identification and recording of related party transactions will be documented 
for external audit requirements

4.3 Materiality Assessment and Disclosure 
Prior to preparing the disclosure in Council’s annual financial statements, related party 
transactions will be assessed for materiality in accordance with materiality guidelines provided 
under the Australian Accounting Standards. Assessing materiality requires judgement and should 
be done in consultation with the Audit Committee and External Auditor.

4.4 Identification of Ordinary Citizen Transactions
Ordinary Citizen Transactions (OCT) are those transactions that an ordinary citizen would 
undertake with Council and do not require disclosure under this policy.

Examples of OCT’s that will not require disclosure are:

 Rates and utility charges
 Fees and charges included in Council’s register of fees and charges
 Fines and Penalties included in Council’s Register of Local Laws and Subordinate Local Laws 
 Attendance of Council functions which are open to the general public
 Visiting Council facilities which are open to the general public
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The OCT’s listed above will not be excluded from non-disclosure under this policy if:

 the terms and conditions of the OCT are different to those offered to the general public 
 they have a financial value, either individually or collectively, that is considered material.

4.5 Responsibility and Accountability for Declarations by KMP
Related party self-assessment declarations by KMP will be made initially in July 2016 and will 
then be required to be updated every six (6) months. Declarations will also be required within six 
weeks of the following events occurring:

 Local Government election
 Appointment of a new CEO or Member of the Executive Leadership Team
 Corporate Restructure
 KMP enters into a new relationship which would meet the definition of a “related party.”

4.6 Privacy and Confidentiality
Related party declarations by KMP will be treated as confidential and access to this information 
will be closely restricted. Information will only be available to those staff members within 
Governance and Finance, who are assisting the KMP or providing information to satisfy external 
audit requirements. Staff members having access to this information will be made aware of 
Council’s Code of Conduct in relation to Privacy, the Information Privacy Act 2009 and section 
200 of the Local Government Act 2009, which governs the use of information by local government 
employees.

5.0 Policy Review 

This policy will be reviewed annually as required in the Regulation or when any of the following occurs:

 Relevant legislation, regulations, standards and policies are amended or replaced; and 

 Other circumstances as determined from time to time by the Chief Executive Officer / 
Executive Leadership Team / Managers.
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COUNCIL POLICY

Arts and Cultural Policy

POLICY NUMBER: CHRCP0001742 DEPARTMENT: Communities
EFFECTIVE DATE: 2 November 

201710 
December 2019

UNIT: Community Development

1.0 Purpose and Scope

This policy recognises Council’s commitment to supporting and celebrating arts, cultural, history  and 
heritage activities and their contribution to the wellbeing of the community.

The policy covers all arts, cultural, history and heritage activities within the Council area.

2.0 Reference

Australia Council of the Arts Strategic Plan 2014-2019
Arts for All Queenslanders Strategy 2014-2018
Arts and Cultural Investment Framework 2015
Central Highlands Regional Council Creative Cultural Futures Strategy 2016 – 2026
Australian Heritage Strategy 2015

CHRC Creative Cultural Futures Strategy 2016 – 2026

CHRC Creative Cultural Futures and Heritage Action Plan 2018 -2020  

Arts for All Queenslanders Strategy 2017-2022 

Arts and Cultural Investment Framework 2016 

Australian Council of the Arts Strategic Plan 2014-2019

Convention of Protection and Promotion of the Diversity of Cultural Expression UNESCO Article 27 of the Universal 
Declaration of Human Rights 

Central Highlands Regional Council Land Use Management 

Central Highlands Regional Council Heritage Management Framework 2018

Draft Central Highlands Regional Council Aboriginal Cultural heritage Compliance

Qld Heritage Strategy 2015

Australian Heritage Strategy 2015

Aboriginal Cultural Heritage Act 2003

Environmental Protection and Biodiversity Conservation Act 1999
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CHRC Reconciliation Action Plan

Central Highlands Youth Strategy

CHRC Library Strategy and Action Plan

3.0 Definitions

CEO refers to Chief Executive Officer

Council refers to Central Highlands Regional Council

The Act shall mean the Local Government Act 2009 (as amended).

The Regulation shall mean the Local Government Regulation 2012 (as amended).

Art refers to the creative expression product or process of deliberately arranging items (often with 
symbolic significance) in a way that influences and affects one or more of the senses, emotions and 
intellect. It encompasses a diverse range of human activities, creations, and modes of expression, 
including music, literature, film, photography, sculpture, dance, paintings and new media.

Culture refers to the cumulative expression of community identity through the natural and built 
environment; heritage and shared languages; through the arts and crafts; recreation and leisure 
activities and the many other ways by which creative identity is expressed, interpreted and 
acknowledged.
Cultural Development refers to the process whereby cultural identities of individuals, groups and place 
within a local area are acknowledged, enhanced and developed through a range of arts and cultural 
activities.

Cultural Diversity refers to the extent that differences are represented in a community, differences of 
cultural background including, but not limited to place of birth, lifestyles, age, sexuality, accessibility and 
working life.

Heritage refers to the enabling of heritage being explored, interpreted and reinterpreted in dynamic 
ways; reflecting people experiences, social history, objects and environment (built and natural) that have 
contributed collectively to the community’s understanding of the Central Highlands region. Heritage also 
refers to the intrinsic layers and aspects that these memories, traditions, stories and locations provide to 
the residents, former residents and visitors to the Central Highlands and the cultural tourism profile these 
stories and locations provide. 

4.0 Policy Statement

In recognising the contribution that arts, culture, history and heritage make towards enriching the 
communities social/emotional wellbeing and development Council will endeavour to:

 consider arts, cultural, history and heritage planning as a part of its strategic objectives in the 
Corporate and Operational Plan and master plans;

 create more enjoyable and interesting public spaces throughout the Council area by delivering high 
quality, innovative, evocative and diverse public spaces and public art;
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 maintain and manage the safety of public art;
 encourage internal and external consultation on and cooperation, partnerships and participation in, 

community arts,  and cultural, history and heritage  activities and programs;
 document and promote the local strength of arts,  and cultural, history and heritage diversity;
 promote the community identities and cultural heritage that are unique to these communities and 

encourage tourism experiences;
 develop strategic partnerships to improve and enhance the arts and cultural communities within the 

region;
 partner with the State Government RADF program to assist in delivering of arts and cultural funding 

for the community;.
 source funding for arts, cultural, history  and heritage projects and source funding from government 

grants, organisations and cultural bodies.

5.0 Policy Review 

All policies will be reviewed annually or when any of the following occurs:

 Relevant legislation, regulations, standards and policies are amended or replaced; and 

 Other circumstances as determined from time to time by the Chief Executive Officer / Executive 
Leadership Team / Managers.

This policy is nominated to be reviewed on: July 2019
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10.1.2 Information Services Update ...... approx 15 mins

INFORMATION SERVICES UPDATE REPORT

Date:                          10 December 2019                                 Presentation Duration: Approx. 15 minutes
 
To:                               Leadership and Governance Standing Committee
 
Author:                        Michael Basher, Acting Manager Information Services          

 
Authorising Officer:     Gerhard Joubert, Acting General Manager Corporate Services 
 
File Reference:            NA

EXECUTIVE SUMMARY:

This report is designed to provide an update on the existing Information and the Communications 
Technology (ICT) Program of Work, how Information Services (IS) unit has progressed during the last six 
months and highlight their focus areas for the remainder of the 2019/20 financial year.

OFFICER RECOMMENDATION:

That Central Highlands Regional Council receive the Information Services unit update report, highlighting 
key activities for the month of November 2019.

REPORT:

Information Services (IS) is committed to providing and supporting Information and Communications 
Technology (ICT) across all business areas within Council.
 
The Vision for ICT services across Council remain unchanged:
 

“Council will utilise ICT services to enable our staff to deliver timely, cost effective and innovative 
services to our community”

 
To support this Vision, the IS team mission is:
 
“The Information Services team will provide leadership to the business of Council to deliver flexible 
and responsive ICT services aligned to business goals and expectations that demonstrate value for 

money”

The ICT Program of Work

The ICT Program of Work currently has 16 projects broken down into customer facing projects and 
business as usual which are defined as projects internal to Information Services and are required to 
maintain the existing environment. 

The following tables define the ICT related projects on the current program of work including a status of 
their progress.
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Customer Facing Projects
Project 
#

Project Name Description Priority Overall 
Status

1 Cyber Security - Awareness and 
Training

Continued cyber security awareness 
activities.

Pri 1

2 DataFuels The implementation of a fuels and lubricants 
monitoring system to track usage and 
spillage.

Pri 1

3 Waste CCTV Enabling remote connectivity to the Waste 
CCTV network.

Pri 1

4 CHDC Relocation The relocation of CHDC from 13 Ruby 
Street to their 75 Egerton Street.

Pri 2 Time

5 Sirens The implementation and associated support 
of the Gemfields emergency siren capability.

Pri 1

6 Record Digitisation Project (New) To digitise Councils records and reduce the 
requirements for physical storage.

Pri 1

7 Kiosks to Remote Sites To enable the remote workforce to access 
corporate services from remote sites.

Pri 1

Business as Usual Projects (BAU)
Project 
#

Project Name Description Priority Overall 
Status

1 Conditional Access and MFA A security measure providing a secondary 
authentication method e.g. SMS, to log into 
corporate systems.

Pri 1 Time

2 Enterprise Mobility Management & 
Security (Microsoft Intune)

A tool to simplify the configuration of council 
IT devices.

Pri 2 Time

3 Decommission of Legacy Servers 
(Outer Offices)

The removal of legacy IT hardware that is no 
longer required at remote office locations.

Pri 3

4 Internal Policy & Procedures - 
Rollout Plan

Develop internal procedures aligned to 
Councils ICT administrative guidelines 
(policies).

Pri 1

5 Service Catalogue Revision & 
Training

To revise the existing ICT Service Catalogue 
and provide training to the business 
regarding the services offered by 
Information Services.

Pri 1 Time

6 Develop Vendor Management 
Plans

To develop vendor management plans for 
our vendors to ensure performance.

Pri 1 Time

7 Internal Network Documentation Develop internal network documentation 
relating to our IT assets within Council.

Pri 1 Time

8 ICT Hardware Replacement 
Program

Replace the core IT infrastructure (servers 
and storage) in our primary and secondary 
Data Centres.

Pri 1

9 Develop IS Training Program Develop an IS training program to ensure 
that our staff are multiskilled in our systems.

Pri 1

Overall Status Legend
Running as Scheduled 
Minor project disruptions (time or cost) of less than 15% encountered or expected 

Whilst several projects are encountering minor deviations, the majority of these are of a lower priority and 
delays to these outcomes do not affect business operations.
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Our Achievements

The operational needs of the business over the last six-month period have been very demanding on 
Information Services. Given some of the challenges within our business unit our achievements for a small 
team have been noteworthy. 
 
Our achievements for the six months to 28 November 2019 include:

Customer Facing Achievements
Outcome Business Benefit
Enabled user accounts for all Council staff All staff have access to emails and the vine

 
Body worn cameras deployed to the Rangers and Waste 
facilities

Improved safety for remote workforce.
Quality assurance on complaint handling

Expansion of Surface Hubs Increased number of collaboration devices across the 
business.

WAN Connectivity Upgrades Water Treatment Plants 
and depots

Improved network connections to support corporate 
services

Library Public Kiosk Services Improved public access computers and printing 
services.

Mandalay Upgrade Compliance with the new State Govt levy
Standardised hardware across all sites

Quarry Aussie Weighbridge Systems - Cloud Migration Improved reporting
Supported solution

Managed the transition of physical mail and email 
enquiries to Customer Service

Improved Business efficiencies

 
Business as Usual Achievements

Outcome Business Benefit
Re-established the ICT Steering Committee Increased collaboration with the Business

Increased transparency on IS outcomes
Implemented ICT Performance Reporting Accountability and improved service delivery

 
Implementation of ICT Governance including our policy 
and risk frameworks

Improved governance

Finalised our ICT Disaster Management Plan Assurance of IT services to support disaster events

Management of the Cyber Attack (May 2019) Integrity of our IT services maintained
 

Development of our Cyber Incident Plan Improved security processes
 

Management of ongoing Cyber Awareness throughout 
the business

Greater security awareness throughout the business

Improved our network security tools Assurance that IT services are protected
 

Renewed the Telstra service contract Improved services, value for money
 

Transition of fixed voice services from copper based to 
IP (Emerald Office)

Improved services
Value for money

Conducted capacity testing on our network Assurance our IT services can support the TOTO 
Project

Implemented network resilience (internet failover) to all 
major sites

Improved internet connectivity
Failover internet services for main offices

Negotiated a Master Services Agreement (MSA) with 
our Microsoft partner

Expert advice and management of our Microsoft 
environment
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Our Priority Tasks
 
Our priority tasks for quarter three and four the 2019/20 financial year include the following:
 
Enhancing Our Microsoft Services/Enabling Emails for All Council Staff: 
Whilst the technology has been enabled the user registrations are at approximately 35%

 We will continue to work with our customers to activate their corporate email accounts including the 
use of Tech Savvy sessions.

 We will continue to implement Multi-factor Authentication (MFA) to assure our network security is 
maintained.

 
Conducting a review of Councils server and storage infrastructure to support the Hardware 
Replacement Program.

 We will continue to determine the requirement for legacy application post the TOTO “go live”.
 We will conduct a detailed review of our storage and server environment.
 We will go to market for a fit for purpose replacement of our storage and server environment.

 
Records Digitisation Program (Reduction of Councils Physical Records)

 We will utilise Peak Services to digitise a component of our physical records.
 We will continue disposals of physical records in a separate program.
 We will endeavour to significantly reduce our physical records by the end of 2020.

CHDC Relocation
 IS will continue to liaise with CHDC to understand the requirements for their relocation to 75 Egerton 

Street.
 IS will assist within its capability to support this relocation.
 IS will work with third parties where required to achieve a successful outcome.

Continue to deliver the Cyber Security Awareness Program to Council.
 Continued awareness training will be scheduled on a regular basis. 
 This outcome will include cyber testing of Councils IT and people.

CONSIDERATIONS / IMPLICATIONS:

Corporate/Operational Plan Reference:
6. Our Organisation;
6.3 - Corporate Plan Strategy: One team approach
6.3.1 - Develop and implement effective systems to manage risk to enable the efficient delivery of council 
services.

Budget/Financial/Resourcing:
All outcomes detailed within this report have been forecast as a part of the Information Services operational 
and capital budgets.
 
Legal/Policy/Delegations:
Endorsement of the ICT Policy Framework will be completed in conjunction with wider policy updates. This 
will be achieved through the support of Governance.
 
Communication/Engagement:
The content of this report will be presented to the ICT Steering Committee proposed for 10 December 
2019.
 
Risk Assessment:
Several actions within this report support mitigation activities for Strategic Risk 1, Cyber Security and 
Privacy Threats.
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Timings/Deadlines:
Timings and deadlines for the activities in this report will be managed through the ICT Program of Work.
 
Alternatives considered:
Not Applicable 

ATTACHMENTS:

Nil

– END OF REPORT – 



20191210 - Leadership and Governance Standing Committee Meeting - Agenda  

Central Highlands Regional Council 29 of 29

11 GENERAL BUSINESS

12 LATE AGENDA ITEMS

13 CLOSURE OF MEETING
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