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This report marks the first in the new 
financial year 2020-2021. It’s the 
beginning of our third year of reporting 
and, as always, we seek continuous 
improvement to ensure the community 
gets the full and frank story of its 
council’s performance. 

As this quarter ends, the Queensland 
state government election campaign is 
gathering momentum and the Federal 
Government is poised to hand down a 
dramatic budget to steer the country 
through a post-pandemic recovery.

Both these events have consequences 
for local government. Advocacy has 
taken priority as we highlight three 
priority projects: the Yamala feeder 
roads, a water security audit, and the 
sealing of the Springsure Tambo Road.

Councils will benefit from Federal 
Government funding for roads and other 
major infrastructure as it seeks to boost 
the national economy; more details of 
which will be reported in quarter two.

Queensland is weathering the pandemic 
well when compared to other states and 
I believe some optimism and renewed 
vigour has translated to and is reflected 
in council operations; particularly in the 
community-based program area.

The Emerald Art Awards in August 
brought people together to celebrate 
(COVID safely) talented artists from near 
and far. 

A concentrated effort over the past year to 
consolidate our capital project management is 
showing dividends ...

While in Springsure, 17 young artists 
attended a graffiti writing workshop, 
which was livestreamed on Facebook.

Young people also featured at the annual 
Mayoral Student Leaders Summit where 
140 students from the region discussed 
leadership issues and were inspired by 
Lachie Smart; the youngest person to fly 
solo around the world in a single engine 
aircraft.

The pandemic might have put a 
stop to aviation pioneering feats, but 
our $5.6M Emerald Airport terminal 
redevelopment project to accommodate 
newly legislated passenger screening 
requirements is on time and on budget.

Water was a popular topic this quarter 
as work commenced on a water security 
strategy; advocacy campaigning began 
for a water security audit; focus groups 
were held as part of a water conservation 
behaviour change campaign; and 
planning commenced to introduce level 
two water restrictions.

State government waste levy revenue 
and waste facility gate fee forecast 
changes required a significant budget 
adjustment at the end of this quarter. 
While an overspend in road maintenance 
is to be offset with a Department of 
Transport and Main Roads contract.

A concentrated effort over the past 
year to consolidate our capital project 
management is showing dividends as 

CEO's foreword
Quarter 1 Performance Report 2020-21

more than 80% of the $78.5M budget is 
already in the delivery and construction 
phase.

In coming months, the biennial 
community satisfaction survey will be 
held and I strongly encourage you to 
participate if contacted. This feedback 
is important for us to fine-tune our 
operational priorities and service levels.

Scott Mason 
Chief Executive Officer
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community grants
Community Grants round two received 
30 applications.   

emerald art awards
Entries for the Central Highlands Regional 
Council Annual Art Awards held in August 
were judged by Cameron Curd, Curator 
at Gladstone Regional Gallery. The event 
was a great success with 120 people at the 
opening night and $10,000 in prize money 
awarded. 

graffiti art workshop
A graffiti writing art workshop held in 
the Bauhinia Bicentennial Art Gallery 
in Springsure in the school holidays 
attracted 17 young artists and was 
livestreamed on Facebook.  

indigenous competency training 
In August, employees from all 
departments of council completed an 
online Indigenous cultural competency 
course with facilitator Johnny Briggs.                    

Indigenous shirt design 
Indigenous artists living within the Central 
Highlands region were invited to submit 
an artwork to be transposed onto a polo 
shirt for public sale. Three artworks were 
received and displayed in the Emerald 
Art Gallery in September. Andrew Doyle’s 
artwork titled ‘2 Worlds’ was the winner 
from 300 votes. As well as receiving a 
polo shirt featuring his design, Andrew 
won a cash prize of $1000.                                                

aboriginal mental first aid 

Two Aboriginal Mental Health First 
Aid courses were held in Emerald and 
Blackwater in conjunction with the National 
Employment Services Australia People 
Solutions. 

Thirty-eight participants attended the 
course to train in social and emotional 
wellbeing assistance.  

story time trial
Four story time sessions trialling a new 
method of COVID-19 safe delivery were 
held in Emerald. The trial was a success 
with 15 adults and 25 children coming 
along. 

goma kids on tour
The Gallery of Modern Art (GOMA) ‘Kids 
on Tour’ program came to Emerald. Using 
GOMA craft resources, the library team 
created art activity packs for all libraries. 
A total of 191 packs were distributed in 
September.    

student leaders summit
The annual Mayoral Student Leader 
Summit gave 140 students from 22 
schools an opportunity to take centre 
stage and deliver presentations.

The events was wrapped up with an 
inspiring speech from guest speaker 
Lachie Smart,  the youngest person to fly 
solo around the world in a single engine 
aircraft, at the age of only 18. 

how we connect with 
our community
Each of our thirteen communities is unique 
and they are the heart of the Central 
Highlands region. 

We intend to inspire community spirit 
and promote a sense of belonging by 
addressing liveability, empowering 
local influencers, stimulating cultural 
diversity and pursuits, promoting healthy 
lifestyles, encouraging young people 
and supporting local prosperity by robust 
advocacy through well-planned support 
and funding.

young people attended 37 
youth events

students attended the student 
leaders' summit

140

1309

communities OUTCOMES for Q1 - 2020-2021

Indigenous Art Exhibition

$67.5K
funding received to combat pest 
and weeds during the drought
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arts around august
Three events were held in Arts around 
August.  

Bringing stories to life at Capella - Video 
and editing workshops with international 
freelance director and editor Lou 
Petho where camera and interviewing 
techniques, basic editing and digitising 
and bringing photos to life skills were 
taught

Tough and Tender - the signature Central 
Queensland Regional Arts Service 
Network (CQ RASN) project for 2020-
2021. Artists and creative practitioners 
from various art forms engaged in a one-
month residency ‘at home’ in August. The 
theme is in response to the challenges 
the regions have gone through in recent 
years such as fire, drought and floods, as 
well as the COVID-19 pandemic currently 
impacting the world.

Writing and editing - writer Mark 
Svendsen facilitated online editing 
workshops over four weeks in various 
genres such as, historical fiction, fantasy, 
myth and play script. All writers had great 
ideas that benefitted from the re-shaping 
and editing advice from Mark. 

have your say
Have Your Say, Central Highlands 
featured three major projects in quarter 
one:  

COVID-19 recovery: How the pandemic is 
impacting on life, work and wellbeing in 
our region. 

Proposed amendment to the Local 
Government Infrastructure Plan (LGIP 2).

Proposed street rehabilitation program: 
Impact of proposed narrowing of seven 
collector streets in Blackwater.  

664 submissions were made on projects, 
3805 people visited the site, and 338 
new users registered to get involved. 

student waste education
The waste team engaged in the Emerald 
North State School's excursion program 
where 35 students from year four were 
given a short presentation on waste 
and recycling followed by a visit to the 
Lochless landfill site. Students learnt 
the importance of reusing, reducing 
and recycling waste after they saw the 
amount of waste dumped at the site.

illegal dumping funding
A $60,000 grant under the Local 
Government Illegal Dumping Hotspot 
Grant Program will reduce illegal dumping 
and littering across the Central Highlands 
region. It will be used to implement 
intervention strategies using education and 
awareness strategies.

dog registrations
Rangers commenced a follow-up 
program on outstanding dog registration 
renewals. To date, of the 234 outstanding 
registrations, 54 have been resolved. 

communications survey
The first comprehensive community 
survey on council's communication 
was completed. The results will guide 
the way council communicates with its 
community about important information 
and activities. 

advocacy
A water security audit,  the feeder roads to 
the CQ Inland Port at Yamala, and sealing 
the Springsure Tambo Road were three 
pre-state government election priorities 
that saw advocacy campaigning this 
quarter.

dingo skate park
The Dingo community is excited about 
the upgrade to the skate park at Progress 
Park. The upgrade included extending 
the existing skate slab and installation of 
five permanent skate park pieces.

economic development incentive
Eleven applications or written 
expressions of interest to access the 
Regional Economic Development 
Incentive were received. 

Once these applications have met all 
pre-requisites to begin assessment, 
they will be presented to council for 
consideration.

waste guide
An A-Z waste guide was developed 
for waste operators to help customers 
dispose and recycle waste correctly at 
resource recovery centres.  

 

communities' services
 � Public assets and facilities

 � Libraries

 � Community planning and 
development

 � Arts and cultural services

 � Sport and recreational engagement

 � Youth and indigenous development

 � Parks and recreational services

 � Sport and recreational facilities

 � Cemeteries

 � Town planning

 � Development assessment

 � Strategic land use and planning

 � Building and plumbing 

 � Ranger services

 � Environmental health

 � Waste management 

 � Corporate communications and 
events

 � Advocacy
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cycleway stage two
Works on the cycleway on Rifle Range 
Road between Roberts Street and 
Jeppeson Drive are nearly complete.  
This project was jointly funded by the 
Queensland Governments Cycle Network 
Local Government Grants Program.   

flood risk and mitigation
The annual pre-season calibration and 
maintenance of 72 rainfall and river 
height gauging stations that form the 
84-station flood warning network was 
completed in partnership with the Bureau 
of Meteorology.  

Education trailer
A purpose-built regional community 
education trailer was purchased with 
assistance from the Queensland 
Reconstruction Authority and the 
Queensland Disaster Resilience Fund. 

The fully wi-fi-equipped trailer will 
greatly enhance the delivery of 
community safety education and 
resilience activities throughout the 
region. 

 roadworks
A series of major road rehabilitation 
projects are underway on: 

 � Lilyvale Road  

 � Grasstree Road 

 � Glengallon Road  

 � Fairfield Road 

water utilities compliance
It has been a big quarter with many water 
utilities compliance activities underway 
or completed. Council pump stations 
have been amended to ensure they are 
listed on the Environmental Activities 
licence. 

The annual key performance indicator 
reporting has been completed and 
published to the Queensland Water 
Supply Regulator. 

water security
Development of a water security strategy 
to ensure this precious resource for the 
future of the region. Each scheme and 
town have undergone a risk assessment 
and draft options prepared.   

 

how we build a 
sustainable community
The cornerstone of a well-planned, functioning 
and sustainable region is the development and 
maintenance of its infrastructure and assets. 

We will continue to apply best-practice systems 
and technology to audit, plan, deliver and 
maintain the most cost-effective and efficient 
roads, waste, water, wastewater and land 
management facilities and services with the 
security of a sustainable future as a priority.

infrastructure and utilities OUTCOMES  for Q1 - 2020-2021

rural roads graded

flood warning stations 
calibrated

standpipes automated

352 km

2

infrastructure and utilities 
services

 � Project development and contract 
delivery

 � Infrastructure services

 � Water utilities

 � Disaster management

 � Emergency services

 � Flood mitigation project

 � Quarries/borrow pits

Emergency services community education trailer

72
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airport terminal project
The first two phases of the Emerald 
Airport Terminal Redevelopment Project 
are progressing according to plan. There 
has been changes to the short-term 
carpark, creation of a new drop-off zone, 
and changes to traffic flow.

airport screening
Emerald Airport is planning the 
introduction of enhanced screening 
procedures. Part of this project is the 
installation of new screening equipment. 
Notwithstanding the impacts that the 
ongoing Covid-19 Pandemic has on 
manufacturing in Europe and international 
freight, the project is expected to be 
delivered on time.  

flights increase
Emerald Airport continued to see strong 
support by airlines, the community and 
the region's industries. Following the 
initial travel restriction reductions, airport 
records show a slow increase of both 
flights and passengers.  

saleyards spelling yards
The Emerald Saleyards spelling yards 
project was given approval subject to 
conditions. Project planning will now 
commence.

livestock market
The demand from live exporters, 
restockers and feedlots is driving the 
market across all descriptions to record 
levels. 

Quarter one has seen the Emerald 
facility sell 32,856 head with a total of 
$40,556,250 in transactions between 
livestock sellers and buyers.                                

housing assets 
A three-year disposal plan has commenced 
for council houses, which have been 
identified through asset condition 
assessment as requiring significant capital 
investment. 

Two vacant properties in Duaringa were 
listed for tender.

The Expression of Interest for Kingower 
has closed and the contract for the land 
in Zamia Views Estate, Springsure has 
progressed to contract execution.   

how our community 
connects with us

customer and commercial services OUTCOMES Q1 - 2020-2021

New parking pay stations for the Emerald Airport

Optimise management of the commercial 
business units.

Provide excellent customer service to 
ensure professional service delivery.

calls received
6428

customer requests received

4612

requests completed within target
71%

customer and commercial 
services

 � Customer service and call centre

 � Emerald Saleyards

 � Emerald Airport

 � Property Servicescattle SOLD AT THE SALEYARDS

32,856
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trainees and apprentices
Eight trainee and/or apprentice 
placements were funded to start January 
2021 under Queensland Government’s 
'Skilling Queenslanders for Work' First 
Start program.

training awards winner
For the fourth year running, council has 
been recognised at the Queensland 
Training Awards. 

Our school-based trainee has spent time 
with council as the host employer within 
the People and Culture team undertaking 
a Certificate III in Business Administration. 

foundation skills
Funding has been approved through the 
Australian Government’s ‘Foundation 
Skills For Your Future’ initiative for 60 
employees to receive face-to-face 
training in the foundation skills areas of 
language, literacy, numeracy and digital 
skills commencing October 2020.   

growth program
This quarter has seen employees 
complete more than 115 development 
activities in areas including workplace 
health and safety, due diligence, 
Indigenous cultural competency, 
domestic and family violence awareness 
and a team leader skills through the 
Central Queensland University.    

Risk and Corporate Planning 
The governance team continue its work 
and engagement with each business 
unit within the organisation to develop 
and implement meaningful integrated 
planning and risk management 
programs. 

These programs will assist the 
organisation to enhance corporate 
performance and deliver a proactive 
response to legislative compliance and 
provide a robust platform for informed 
decision making.

how we serve our 
community

corporate services' OUTCOMES for Q1 - 2020-2021

'growth' development 
activities completed

asset condition 
inspections on council 

buildings 

115

600

Funding for trainees and apprentices in 2021.

Clearly define the functions, services, 
roles and responsibilities of council.

Maintain high standards of corporate 
governance.

Ensure transparency and accountability 
through integrated performance 
management reporting.

Ensure the long-term financial 
sustainability of the region through 
prudent financial management and 
budgeting.

corporate services

office of the ceo
 � Safety and wellness

 � Payroll

 � People and culture

 � Recruitment

 � Learning and development

 � Information technology

 � Financial services

 � Governance

 � Procurement and stores

 � Information and records 
management

 � Asset management

 � Risk management

 � Business transformation

 � Facilities managementhosted regional safety 
exchange
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The overall operational plan results for the first quarter indicate the following performance:

2020-2021 Operational Plan Performance 

Quarter 1 Performance Report 2020-2021

Key Priority Number of Activity Measures
 � Key Priority 1: Strong, Vibrant Communities 24

 � Key Priority 2: Building and Maintaining Quality Infrastructure 23

 � Key Priority 3: Supporting our Local Economy 7

 � Key Priority 4: Protecting our People and our Environment 24

 � Key Priority 5: Leadership and Governance 26

 � Key Priority 6: Our Organisation 25

   Total 129

Financial and Capital Update as at 30 September 2020

Budget performance against operational plan delivery (includes operating and capital): 

key priority original budget 

  
accumulative (YTD) Q1 actuals

% $

Key Priority 1: Strong, Vibrant Communities  $34,042,185 21%  $7,200,976 $7.200,976

Key Priority 2: Building and Maintaining Quality 
Infrastructure  $112,646,677 21%  $23,818,222 $23,818,222

Key Priority 3: Supporting our Local Economy  $13,107,876 17%  $2,225,680 $2,225,680

Key Priority 4: Protecting our People and our  $37,701,428 19%  $7,283,009 $7,283,009

Key Priority 5: Leadership and Governance  $12,725,486 33%  $4,202,011 $4,202,011

Key Priority 6: Our Organisation  $15,887,983 19%  $2,972,426 $2,972,426

TOTALS  $226,111,634 21%  $47,702,325 $47,702,325

 -

 20,000,000

 40,000,000

 60,000,000

 80,000,000

 100,000,000

 120,000,000

Key Priority 1: Strong,
Vibrant Communities

Key Priority 2:
Building &

Maintaining Quality
Infrastructure

Key Priority 3:
Supporting our Local

Economy

Key Priority 4:
Protecting our People
and our Environment

Key Priority 5:
Leadership and

Governance

Key Priority 6: Our
Organisation

2020-21 Operational Plan 
Quarter 1 Key Priorities

Budget v Actuals

Q1 Actuals Original Budget



2020-2021 Quarter 1 Performance Report9

Financial PERFORMANCE
This summary provides a review of council’s financial performance against the 2020-21 original budget for the quarter ended  
30 September 2020. 

With three months completed, year-to-date revenue is at 26% of the full-year budget and expenditure is at 27% of the full-year 
budget.

summary of operating performance

2019-2020 operating performance full year  
budget 

2020-21 ytd
budget

2020-21 ytd
actuals

variance
$

variance 
%

Income 148,502,364 36,186,197 38,309,933 2,123,737 5.9

Expenditure 147,576,915 37,727,110 39,303,270 1,576,160 4.2

Operating Result Surplus/(Deficit) 925,449 (1,540,913) (993,337) 547,577 -35.5

* Note: internal transactions have not been eliminated.

Operating Revenue

The operating revenue graph shows actual revenue performance at the end of September 2020 against the forecast 2020-21 
original budget from a high-level department perspective. 

At the end of this reporting period, actual revenue is tracking above the original budget forecast.   

 -  5,000,000  10,000,000  15,000,000  20,000,000  25,000,000

Infrastructure & Utilities

Office of the CEO

Customer & Commercial Services

Corporate Services

Corporate Revenue & Expenses

Communities

2020-21 YTD Budget 2020-21 YTD Actuals
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OPERATING EXPENSES

The operating expenditure graph shows actual expenditure performance at the end of September 2020 against the forecast  
2020-21 original budget from a high-level department perspective. Actual expenditure is currently above forecast levels at the end 
of September 2020.

The major variances at the end of the reporting period relate to underspends in materials and services expenditure. 

Variances at the end of this reporting period are:

Materials and services – The Department of Transport and Main Roads (TMR) recently awarded council additional RPMC work as 
part of COVID-19 funding made available by the state government. 

Budget will be adjusted at BR1 to accommodate this additional expenditure. 

Variances at the end of this reporting period are:

Fees and Charges – unfavourable variance due to waste disposal fees and waste levy revenue. This budget has been reduced for 
budget review one (BR1) to recognise the postponement of the levy increase until January 2021 and to bring the budget in line with 
the expected gate fees. 

The budget reduction of levy revenue has been offset with a reduction in waste levy payments.

Contract and Recoverable Works - Road Maintenance Performance Contract (RMPC) works are $166K ahead of the forecast program 
of works. The increased rate of works achieved at the end of the last financial year has continued through July and into August.  

The Department of Transport and Main Roads has awarded $9.6M in new RMPC works as a result of increased COVID-19 funding and 
this will be reflected in the operating results at BR1. Remaining ahead of schedule will help with capacity to complete this additional 
work.

Operating Grants – unfavourable variance due to the general component of the Federal Assistance Grant (FAG). The first quarterly 
payment was received in August. Budget phasing has been adjusted at BR1 to recognise half of this revenue in quarterly instalments 

 -  5,000,000  10,000,000  15,000,000  20,000,000  25,000,000

Infrastructure & Utilities

Office of the CEO

Customer & Commercial Services

Corporate Services

Corporate Revenue & Expenses

Communities

2020-21 YTD Budget 2020-21 YTD Actuals
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Capital Reporting Quarter 1 – 2020-2021
This section provides for reporting on council’s capital program where projects are reported against their progress in their life cycle: 
that is projects are either not commenced or in the phases of concept and feasibility; procurement; detailed planning and design; 
delivery/construction; finalisation; or complete.

Project status as at 30 september 2020

project progress

quarter 1

actuals $M %

Not commenced 0.59 1.27

Concept and feasibility 1.23 2.46

Procurement 2.21 8.23

Detailed planning  
and design

1.48 5.76

Delivery/Construction 17.11 64.4

Finalisation 2.35 17.84

Complete .003 0.03

grand TOTAL 24.97 100

Project expenditure as at 30 September 2020:

$24.974 million (31.8%) of the total original budget has commenced or been committed to be spent as at 30 September 2020.  

With a significant amount of budgeted capital projects currently in the delivery/construction phase - $17.109M (68.51%).

 -
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Capital revenue
Grants and contributions to the value of $4.83M for capital projects have been received of a full year budget of $15.51M.  

This is 31% of the budgeted capital grants and contributions revenue.

Capital Expenditure including Commitments
as at YTD September 2020

(in millions) 

$78.535M

department approved 20-21 
budget $

actuals at 
30/9/20 $

% spent
at 30/9/20

Communities 14,267,119 1,528,659 24

Corporate Services 8,199,709 222,854 13

Customer and 
Commercial Services

10.514,869 1,419,416 51

Infrastructure and 
Utilities

45,553,022 5,228,126 33

grand TOTAL 78,534,719 8,399,055 32

Based on the 30 September 2020 actuals and commitments, $24.974 million (31.8%) of the 2020-2021 original approved capital 
budget is expended.  

It is expected there will be significant expenditure in delivery and construction phase in the next quarter with projects progressing 
through concept and feasibility, planning and design and procurement stages into delivery and construction.
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Council adopted its 2020-2021 Annual Operational Plan on 30 June 2020.  The Operational Plan provides an activity-
based plan on how and what council will do during the financial year to respond to the priorities in council’s and the 
communities long term planning documents. 
 
The Operational Plan is structured against the five key priority areas of councils five-year Corporate Plan – 2017-2022: 

 Strong vibrant communities 
 Building and maintaining quality infrastructure 
 Supporting our local economy 
 Protecting our people and our environment 
 Leadership and governance 
 Our organisation 

 
The following provides an overview of council’s progress towards implementing the 2020-2021 Operational Plan for 
the period ending 30 September 2020. 
 
Each Program/Activity has been given a status on how each is progressing, identifying where targets are being met or 
highlighting where exceptions are occurring or expected in future quarters. The following legend provides an overview 
on the actions and their status. 
 
         Quarter 1 Activity Status 

 

LEGEND 
Q1 

ACTIVITIES 
Q2 

ACTIVITIES 
Q3 

ACTIVITIES 
Q4 

ACTIVITIES 

Completed 4    

On Target 91    

Monitor 27    

Below Target 7    

Not Proceeding 0    

Total 129    
                         

Quarter 1 Key Priority Status  
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1. Strong vibrant communities 
1.1 Support Diverse Communities 

1.1.1 Provide and maintain accessible community services and facilities that meet the needs of our diverse 
communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Youth 
Strategy and 
Action Plan 
2018-2023 
 

Deliver avenues for 
youth-based service 
providers to connect 
regionally. 

Deliver a youth 
service providers 
summit 

Communities On Target Discussions underway 
with the youth team 
and Regional Youth 
Alliance Network to 
progress the youth 
service providers 
summit. COVID-19 
restriction may affect 
this event. 

Develop tools for 
council staff to 
increase youth 
participation in 
engagements across all 
service areas. 

Central Highlands 
Youth 
Engagement and 
Communication 
Guidelines 
approved 

Communities On Target Guidelines currently 
being drafted. 

Community 
Engagement 
Action Plan 
 

Increase community 
uptake of Community 
Information Directory. 

16 new listings 
 

Communities On Target Four new listings have 
been added. 

Facilitate Interagency 
Network Meetings to 
promote collaboration 
and understanding of 
agencies to build 
resilience within the 
region. 

10 interagency 
network 
meetings  

Communities On Target Blackwater 
Interagency Network 
meeting was held 25 
August 2020 with nine 
attendees 
representing six 
agencies.  

 

1.1.2 Position the community at the heart of the advocacy strategy. 
Liveability 
Strategy and 
Action Plan 
for 2019-
2020. 

Implement key actions 
of the liveability 
strategy for the region. 
 

100% Completion 
of key actions 
that are not 
dependent on a 
planning scheme 
amendment 
(these are 
identified as 
“ongoing” in the 
Action Plan) 

Communities Below Target 
 

Creation of urban 
design guidelines was 
put on hold in quarter 
one to prioritise the 
progress of the 
existing three 
amendments. Pilot 
activities for design 
and construction of 
urban design projects 
have not been 
progressed as a 
budget has not been 
reduced so these 
projects are sitting 
with the Community 
Recreation and 
Facilities team for 
delivery pending 
budget. Regional 
Sporting and 
Recreation 
Masterplan (formerly 
Open Space and 
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1.1.2 Position the community at the heart of the advocacy strategy. 
Recreation Plan) is 
25% complete. A 
progress report 
scheduled for June 
2020 on the status of 
the Liveability Strategy 
was deferred. 

1.2 Respecting our cultures 

1.2.1 Preserve, maintain and provide access to our region’s history. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Heritage 
Management 
Framework 
 

Maintain local 
heritage collections. 
 

50 digitised 
historical records 
2 oral histories 

Communities On Target 83 letters have been 
digitised from the 
Walda Scholler 
Collection. 

Implementation of 
the conservation 
management plan 
for the Springsure 
Hospital Museum. 
 

Conservation of 
existing heritage 
roofing and 
replacement of 
compromised 
supporting 
structures 

Communities On Target Site inspection has 
been conducted and 
heritage assessment 
undertaken. 

1.2.2 Promote the heritage, arts and cultures of our communities. 
Reflect 
Reconciliation 
Action Plan 
2019-20 

Increase awareness 
of Indigenous 
culture. 

4 Indigenous 
culture activities 

Communities On Target Indigenous Art 
Competition Exhibition 
opened on 16 
September with three 
entries and 51 
attendees. 

Creative 
Cultural 
Futures 
Strategy 
2016-2026 
 

Central Highlands 
Regional Galleries 
development. 
Maintain current 
Sister City 
international student 
exchange program 
with Ichinoseki, 
Japan. 
Deliver art 
competitions. 

3 online profiles of 
local artists/art 
groups 

Communities On Target First profile booked for 
delivery in quarter 
two. 

Online Japanese 
class with 
Ichinoseki 

Communities Monitor COVID-19 restrictions 
in Japan prohibited 
access for the students 
to attend the planned 
online English class in 
August. 

2 competitions Communities On Target Emerald Art Awards 
completed August 
2020 

Regional Arts 
Development 
Fund (RADF) 
program 

Coordinate the 
Regional Arts 
Development Fund 
(RADF) program. 

Rollout 3 grant 
rounds 

Communities On Target For the 2020-2021 
financial year the 
RADF program secured 
$39,500 in funding 
from Arts Queensland 
and $26,667 from 
council for a total 
budget of $66,167. 
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1.3 Respecting our cultures 

1.3.1 Lead active community planning and engagement by encouraging community participation and input into 
council’s decision-making 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Community 
Engagement 
Action Plan 
 

Coordinate and 
complete 2020 
Community Survey. 

Conduct survey Communities Below 
Target 

 

The target date for the 
completion of the 
community survey will 
be in quarter 2 and is 
likely to focus on 
ranger services. 

Continue to engage 
regularly with the 
community through 
events such as 
AgGrow and rural 
shows. 

3 events attended 
(subject to Covid-19 
restrictions) 

Communities Below  
Target 

Due to ongoing COVID 
19 restrictions 
opportunities have 
been restricted. Future 
community events will 
be investigated, albeit 
dependent on COVID-
19 restrictions. 

Implement regional 
engagement. 

Update  
3 place-based 
strategic directions 

Communities On Target Planning is in progress 
for a pilot engagement 
in quarter two for the 
first place based 
strategic direction 
document. 

Facilitate online 
community 
engagement. 

8 engagements Communities On Target Two online 
engagements have 
been facilitated:  
 Blackwater 

Collector Streets  
 Local Government 

Infrastructure Plan 
Connect with 
council staff 
regarding good 
community 
engagement 
practices. 

4 staff information 
sessions facilitated 

Communities On Target Information sessions 
are in planning for 
facilitation in quarter 
two to quarter four. 

Annual CRG 
'Regional Round Up' 
presentation. 

Presentation shared 
on Have Your Say 
website 

Communities On Target Presentation is 
scheduled to be shared 
in quarter two. 
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1.3.2 Lead and influence community participation in healthy and active lifestyles. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Community 
Engagement 
Action Plan 
 

Report on 
community 
participation in 
active recreation 
and its influence on 
community health 
outcomes. 

Annual report 
provided to council. 

Communities Monitor COVID-19 has resulted 
in the reduction of 
community 
participation. The 
situation is being 
monitored and will be 
reflected in the annual 
report to council. 

Deliver community 
programs and 
events that promote 
active and healthy 
lifestyles. 

20 Events delivered 
and 600 attendees 
to Get Out Get 
Active 
 

Communities Monitor Due to ongoing COVID-
19 restrictions the 
planned programme is 
at risk. Alternative 
delivery methods such 
as free access to 
council facilities are 
being considered. 

20 Events delivered, 
and 1200 attendees 
to Healthy Active 
Highlanders 

Communities Monitor Expression of interest 
for presenters sent out 
to market. New dates 
established for 
delivery. Changes may 
be necessary 
depending on COVID-
19 restrictions.  

Promote 
opportunities for 
improved 
awareness on key 
social influences e.g. 
family and domestic 
violence and 
depression. 

3 events delivered Communities On Target Aboriginal Mental 
Health First Aid course 
delivered in Blackwater 
and Emerald with a 
total of 38 participants. 

1.3.3 Facilitate opportunities for learning, social activities, community events, grants and funding programs 

Libraries 
Action Plan 
 

Implement year two 
of the Libraries 
Action Plan to 
encourage learning, 
social activities, and 
events. 

Collection 
Development Policy 
approved by council 

Communities On Target Draft policy has been 
submitted to the 
governance team as 
part of policy review 
project, prior to 
engagement workshop 
with council. 

Coordinate, 
promote and 
administer council's 
community grants 
program and 
funding 
opportunities for 
learning,  
social activities and 
community events. 

2 grant rounds Communities On Target 30 applications have 
been received for 
round two, 2020. 
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2. Building and Maintaining Quality Infrastructure 
2.1 Well planned and connected communities 

2.1.1 Develop and implement a robust Infrastructure Plan through effective long-term asset management 
practices. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
10-year 
infrastructure 
plan 

Network 
infrastructure 
sustainability – 
Continue to assess 
and develop long 
term asset renewal 
programs. 

Review and adopt 
long term asset 
renewal programs 
annually 

CEO Office On Target Currently reviewing 
hierarchy of road 
network to inform 
maintenance and 
renewal plans. 

Asset 
Management 
Plans 
 

Integration of asset 
management plans 
with long-term 
financial plan. 
 

Capital Works 
renewal program 
funding aligned to 
asset management 
plans and long-
term financial plan 

CEO Office On Target AMP being updated with 
outcomes from the asset 
physical condition 
inspections (APCI) and 
for further alignment 
with the Long-Term 
Financial Plan (LTFP) 
post comprehensive 
valuations between 
December 2020 and 
February 2021. 

Feasibility and 
identification of a 
new site for the new 
super resource 
recovery centre. 

Feasibility and 
identification 
completed with 
steps taken to 
acquire site. 

Communities On Target Initial proposals with 
councillor site visits 
complete. The shortlist 
of proposed sites is 
scheduled to be 
presented to council in 
October 2020. 

Construction of new 
waste transfer station 
at Capella. 

Construction 
financially 
completed 

Communities On Target Tender for this work is 
complete and awarded. 
Site meetings with 
contractor held 
September 2020. 

Relocate the Bauhinia 
bin station to a new, 
suitable location and 
construct a new 
facility. 
 

Relocation and 
construction 
financially 
completed 

Communities On Target Proposed new facility 
area has been presented 
to the Bauhinia CRG, 
alternative sites have 
been proposed which 
have been investigated. 
Further meeting with the 
CRG is required. 

2.1.2 Implement an effective open space and recreational plan. 
Open Space 
Recreation 
Plan  

Stages of 
implementation of 
the Old Blackwater 
aquatic centre site, 
Lions Park, and the 
Blackwater 
International Coal 
Centre development 
plan. 

Stage 1 reflective 
park space to be 
completed 

Communities On Target Some delays were 
experienced in obtaining 
engagement with 
indigenous community, 
which has now occurred. 
CHRC is yet to hear back 
from Government 
regarding funding 
application. 

Renewal of open 
space - Blackwater Art 
and Pottery area. 

Revitalised park 
space adjacent to 
the facilities 

Communities Completed 
 

Project is now 
completed 
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2.1.2 Implement an effective open space and recreational plan. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
The Game 
Plan 

Implementation of a 
regional approach to 
supporting 
community and 
sporting organisations 
(Game Plan) to ensure 
consistency and 
equity into existing 
assets and facilities. 

Complete review  
of actions 
(incorporating into 
the 3-year action 
plan) 

Communities On Target Community consultation 
complete, draft tenure 
agreements are being 
prepared. 

2.1.3 Implement a decision-making framework for the prioritisation of shovel-ready projects. 

2020-2021 
Capital 
delivery 
strategy 

Implementation of 
the Capital 
Turnaround strategy. 

Establishment of 
Project 
Management 
Office (PMO) 

CEO Office On Target Draft structure of the 
PMO has been agreed by 
the Executive Leadership 
Team (ELT) 

2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 
Waste 
Reduction 
and Recycling 
Plan 2016 - 
2026 (WRRP) 
 

Development of the 
centralised regional 
waste management 
facility strategy. 

Options paper 
presented to 
council 
 

Communities On Target Initial proposals 
presented with a short 
list of proposals to be 
reviewed by council in 
quarter two. The 
Strategy will then be 
finalised after the 
council workshop to 
ensure sufficient 
community engagement 
occurs. 

Implementation of 
the WRRP. 

Commence 
engagement 
sessions for the 
next planned 
facility closures 

Communities On Target Schedule has been 
developed for 
implementation of the 
new waste reduction 
recycling strategy. 
Engagement sessions for 
the next planned 
facilities closures will be 
notified within 3 months 
of scheduled dates. 

Water 
Security 
Strategy 

Development of 
water security 
strategy. 

Complete draft 
Water Security 
Plan for 
consideration and 
adoption by 
council. 

Infrastructure 
and Utilities 

On Target Draft small schemes 
options completed. 
Presentation to council 
in October 2020. Nogoa-
MacKenzie scheme 
awaiting replies from 
Sunwater. 

Local 
Government 
Infrastructure 
Plan (LGIP) 2 

Finalisation of Local 
Government 
Infrastructure Plan 
(LGIP) 2. 
 

Amendment 
gazetted 

Communities On Target Public notification 
completed 14 
September 2020. 
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2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Clean Growth 
Choices 
Program 

Implementation of 
the Clean Growth 
choices program. 

Investigate, 
identify, and 
report initiatives 
aligned with the 
clean growth 
choices program 
 

Communities On Target Energy audit report 
completed. Expression of 
interest documents 
being drafted for a no 
capital cost solar 
distributed energy 
resource project. 
Meeting held with other 
regions to discuss Clean 
Growth Choices projects 
and learnings on 14 July 
2020. Further meetings 
to be scheduled. 

2.1.5 Develop a strategy for our land and property assets. 
CHRC Staff 
Housing 
Strategy 

Implementation of 
housing strategy. 

Commencement 
of renewal 
program for staff 
housing and 
implementation of 
Action Plan. 
 

Customer and 
Commercial 

Services 

On Target Council approved the 
sale of five properties - 
currently progressing 
sale. Further council 
resolution received 9 
September 2020. 
Disposal program 
commenced. 

CHRC  
Vacant Land 
Management 
Strategy and 
action plan 

Ongoing management 
of council-owned land 
through implemented 
strategies. 

Review of current 
action items and 
implementation of 
new Vacant Land 
Management 
Strategy and 
Action Plan 

Customer and 
Commercial 

Services 

On Target Review of Action Plan 
has been progressed.  
Consultation with the 
Governance team to 
occur in respect to the 
strategic alignment 
review. 

2.2 Affordable and well-serviced infrastructure 

2.2.1 Develop efficiencies in water and wastewater operations 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Strategic 
Business Plan 
for Water 
Utilities 

Adoption and 
Implementation of 
strategic business 
plan actions. 
 

Council to adopt 
draft Strategic 
Business Plan and 
Actions 

Infrastructure 
and Utilities 

Below Target 
 

Proposal to change this 
to a Master Plan. 
Governance is preparing 
strategic alignment 
review to be presented 
to council end of 
October 2020 

Implementation of 
year 1 funded 
initiatives 
 

Infrastructure 
and Utilities 

Below Target 
 

This item is dependent 
upon the outcome of 
the strategic alignment 
review. 

2.2.2 Develop a roads and transport strategy ensuring the efficient and effective use of resources. 
Roads and 
transport 
strategy 

Continued 
collaboration on 
essential regional 
transport 
infrastructure 
network with local 
road user groups. 

Attend all Bowen 
Basin Regional 
Road Group 
meetings, 
continue with and 
create new road 
user group 
meetings 

Infrastructure 
and Utilities 

On Target Meetings attended to 
date.  Working on Road 
Hierarchy update to 
allow for Road User 
Groups to be created. 
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2.2.3 Deliver waste, recycling, and re-use strategies across the region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Waste and 
Recycling 
Strategy 

Improve waste 
recycling and reuse of 
resources. 

Adoption of the 
Waste Strategy 
 

Communities Below Target 
 

Target date has been 
revised to March 2021 
to ensure that 
agreement on the new 
super resource recovery 
facility can be achieved. 
A workshop was held 
with councillors in 
quarter one with a 
further workshop 
scheduled for quarter 
two. Decisions on this 
will impact the adoption 
of the waste strategy. 

2.2.4 Implement energy efficient practices for our assets and facilities. 
Central 
Highlands 
Regional 
Council 
energy 
utilisation 
plan 

Implementation of 
Asset and facility 
energy efficient 
management 
strategies to reduce 
environmental 
impacts. 

Inspection regimes 
are maintained 
within set 
parameters. 5% 
per quarter, over a 
5-year plan 

Communities On Target Discussions underway 
with energy providers to 
install solar systems on 
council buildings 

Asset 
sustainability 
ratio 

Asset Sustainability 
Ratio aligned to CHRC 
asset base achieved. 

Council funding a 
minimum of 80% 
of depreciation 
over the Long-
Term Financial 
Plan across asset 
portfolio 

Corporate 
Services 

On Target 2020-21 APCI continues 
on buildings and water 
assets. Provides robust 
data to ensure minimum 
80% of depreciation 
over the LTFP. 

Asset 
Management 
Plan 

Undertake 
modifications to the 
current animal 
management facility 
to improve animal 
welfare and comfort 
standards.  Reduce 
the cost of running 
and maintaining the 
facility through in-
house cleaning and 
maintenance 
practices. 
 

Reduction in 
external cleaning 
costs by 20% 

Communities On Target Ranger services has 
taken over the duties of 
cleaning the animal 
management facilities 
resulting in nil external 
costs being incurred for 
this responsibility. 
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3. Supporting our Local Economy 
3.1 Facilitate investment and employment opportunities 

3.1.1 Support the Central Highlands Development Corporation (CHDC) to facilitate networks and partnerships 
between local business, industry groups and government. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Economic 
Master Plan 

Support and facilitate 
economic and 
tourism 
development. 

Monitor the 
delivery of CHDC 
initiatives against 
the service level 
agreement (SLA) 
and its 
effectiveness 

Chief 
Executive 

Office 

On Target CHRC CEO is a Director 
of the CHDC Board and 
is informed on a 
monthly basis on the 
progress of delivering 
CHDC's goals and 
objectives in line with 
the SLA.  
The CEO is pro-active in 
managing the council's 
expectations and 
provides regular support 
and guidance to CHDC 
to meet the goals and 
objectives. 
CHDC will be working 
closely with the CHRC 
CEO for the remainder 
of the 2020-2021 
financial year to assure 
services and projects are 
delivered on time and 
within budget.  

3.1.2 Promote the Central Highlands as a region for tourism and development opportunities 
Regional 
Economic 
Development 
Incentive 
 

Promotion of the 
Regional Economic 
Development 
Incentive. 

Minimum of 15 
potential 
applicants 
identified and 
advised of the 
opportunity.  

Communities On Target Eleven applications/EOIs 
have been received as a 
result of REDI being 
identified to the 
applicants. 

Minimum of eight 
applications sent 
to council for 
consideration. 

Communities On Target Council have received 11 
written expressions of 
interests/and or partially 
completed applications. 
Once these applications 
have met all pre-
requisites to begin 
assessment, they will be 
presented to council for 
consideration. 

3.1.3 Encourage a diverse supply of housing affordability and choice 
Central 
Highlands 
(QLD) 
Housing 
Company Ltd 
Strategic Plan 

Provide support to 
govern Central 
Highlands (QLD) 
Housing Company 
Ltd.   

Develop service 
level agreement 
with Central 
Highlands (QLD) 
Housing Company 
Ltd   

Customer and 
Commercial 

Services 

On Target Draft SLA presented to 
Central Highlands (Qld) 
Housing Company Ltd in 
September 2020.  
Further drafting 
required which will be 
presented to the Board 
in due course. 
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3.1.4 Advocate and support the development of the 
Central Highlands as a regional hub. 

Responsibility Status Comments 
Chief 

Executive 
Office 

On Target This activity is managed 
by the Central Highlands 
Development Corporation 
and reported to council 
quarterly as per the 
service level agreement. 

 

3.2 Support local business and emerging industries 

3.2.1 Facilitate opportunities for existing businesses and 
emerging industries to consolidate and grow. 

Responsibility Status Comments 
Chief 

Executive 
Office 

On Target This activity is managed 
by the Central Highlands 
Development Corporation 
and reported to council 
quarterly as per the 
service level agreement. 

 

3.2.2 Continue a ‘local buy’ strategy for council business to sustain local communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Local 
preference 
policy 

Implementation and 
promotion council’s 
local purchasing 
policies to support 
local business. 

>50% local spend 
by dollar and 
number of 
transactions. 

 
 

Corporate 
Services 

Monitor Accurate reporting is 
currently being 
developed to report on 
required metrics. The 
development of the 
Strategic Procurement 
unit will progress this 
key activity 

 
 

 

  



2020-2021 Operational Plan – Performance Report  

 
25 

4. Protecting our People and our Environment 
4.1 Well-managed and protected communities 

 

4.1.1 Ensure the region’s sustainability through integrated, well-planned development. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Council's 
Planning 
Scheme and 
Local 
Government 
Infrastructure 
Plan (LGIP) 

Development and 
implementation of a 
series of 
amendments to the 
Planning Scheme and 
LGIP that will address 
sustainability, 
liveability, economic, 
social, and 
environmental 
objectives in council 
and State strategic 
documents. 

Gazettal of the 
following 
amendments: 
 Planning 

Scheme 
Amendment 
(5) Flood 
Hazard 

 Planning 
Scheme 
Amendment 
(6) Business 
Improvement 
and Innovation 

 Local 
Government 
Infrastructure 
Plan (LGIP) 
Amendment 2 

Communities Monitor LGIP 2 - Public 
notification completed 
14/09/2020. 
Business Innovation and 
Improvement - 
additional revisions are 
being made in response 
to new requests from 
council and state (i.e. 
agistment, economic 
stimulus, building works 
guidelines). These 
revisions have taken 
longer than initially 
expected. 
Flood Hazard 
Amendment - Placed on 
hold while additional 
regional flood modelling 
is completed and in 
order to prioritise LGIP 2 
and Business Innovation 
and Improvement 

4.1.2 Employ efficient development planning processes and practices 
Development 
assessment 

Process development 
applications in 
accordance with the 
Development 
Assessment Rules for 
statutory 
timeframes- 100% 
compliance. 

100% compliance Communities On Target 23 Applications were 
decided within 
timeframes during 
quarter one. However, 
the decision-making 
period was extended by 
agreement with four 
applications. 

Council’s 
Planning 
Scheme 

Currency and 
responsiveness of 
planning 
instruments. 
Continue to update 
the Planning Scheme 
with a series of 
amendments to align 
with council policy 
and economic needs. 

Initialisation and 
development of 
two new draft 
planning scheme 
amendments 
Minor and Major 
Amendment 

Communities Monitor Only work undertaken 
to date has been on 
preparing for the 
Blackwater Revocation 
amendment once all 
outstanding issues are 
finalised. Prioritisation 
has been given to 
finalising the three 
amendments already 
underway. 
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4.1.2 Employ efficient development planning processes and practices 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Development 
and Planning 

Employ efficient 
development 
planning processes 
and practices 
through adopting a 
Memorandum of 
Understanding for 
internal referral. 

Memorandum of 
Understanding - 
Internal referral 
adopted with 
performance 
targets being met. 

Communities Monitor Initial stages of this 
project have 
commenced. A draft has 
been completed and 
initial consultation done 
however due to changes 
in staff, a second round 
of engagement will be 
scheduled. Additional 
attention between now 
and due date will ensure 
finalisation occurs by 
due date. 

4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from 
disasters for the communities of our region. 
Hazards Risk 
Management 
plan 

Maintain an all 
hazards risk 
management 
approach. 

All hazards risk 
register/plan 
adopted by 
council. 

Infrastructure 
and Utilities 

Completed 
 

The Risk Management 
report presented to 
council and adopted at 
its meeting on 22 July 
2020 

Local Disaster 
Management 
(LDM) 
collaborative 
regional 
strategy 

Build and promote 
community resilience 
through 
preparedness and 
evacuation planning. 

100% Compliance 
with Inspector-
General 
Emergency 
Management 
audit. 

Infrastructure 
and Utilities 

Completed 
 

Inspector General 
Emergency 
Management audit 
undertaken by QPS and 
QFES staff, 12 August 
2020 

Deliver evacuation 
planning tools for 
Emerald and 
Sapphire 

Infrastructure 
and Utilities 

Monitor Application for grant 
funding for sirens has 
been submitted to carry 
out the project 
quotation has been 
obtained. 

Facilitate the 
development of local 
community support 
groups and networks. 

Evidence of 
regular LDM 
Group and 
satellite LDM 
Group meetings 
conducted 

Infrastructure 
and Utilities 

On Target CHRC LDMG met for the 
first quarter on 16 
September 2020, next 
meeting scheduled for  
2 December 2020 

Identify 
opportunities to 
collaborate with 
disaster management 
partners for 
resourcing and 
outcomes. 

Disaster 
management 
partnerships 
established, and 
benefits realised. 
 

Infrastructure 
and Utilities 

On Target Multiple meetings have 
been conducted with 
key stakeholders over 
the period including 
LDMG members and 
District Disaster 
Management Group 
(Conducted virtually due 
to COVID-19 
restrictions) 
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4.1.4 Promote community safety and well-being. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Public health 
risk 
management 

Promote public 
safety and wellbeing 
through proactive 
compliance and 
education services to 
ensure public health 
risks assessed and 
remediated as far as 
possible. 

Review the 
Mosquito 
Management Plan 
to ensure 
alignment with 
current strategies. 

Communities On Target Current plan appears to 
be appropriate 

Develop a suite of 
factsheets for 
Environmental 
Health and review 
all application 
forms. 

Communities On Target Factsheets development 
complete. Waiting on 
web page redesign 

Promote public 
health and wellbeing 
through a 
partnership approach 
to improve the 
spread of the 
messaging to all 
sectors of the 
community. 

Carry out joint 
education sessions 
with the relevant 
State agencies for 
Food Safety Week 
and Asbestos 
Awareness week 

Communities On Target Food safety and 
asbestos week are 
scheduled to occur in 
November 2020. 

Promote 
community 
safety 
through 
continued 
education 
around 
responsible 
pet 
ownership. 

Community 
engagement 
promoting 
responsible pet 
ownership and safety 
related to dog 
ownership. 

Attendance at 5 or 
more PetPep 
school visits 
discussing 
responsible pet 
ownership across 
the region, 
showcase at 
Nogoa November 
2020 (subject to 
Covid-19). 
 

Communities Monitor Schools identified 
however attendance has 
been hindered due to 
COVID-19. Attendance 
will continue in 
accordance with COVID-
19 restrictions. 

4.2 Environmental sustainability 

4.2.1 Collaborate with stakeholders to manage our built and natural environment. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Community 
Satisfaction 
Survey 

Continue to partner 
with key 
stakeholders to 
develop pest 
management control 
across the region to 
protect and enhance 
the region’s natural 
values and 
biodiversity. 

Pest management 
control initiatives 
across the region 
are delivered.  

Communities Monitor Procurement of a side 
by side buggy will aid in 
delivery of pest plant 
management. Delivery 
is expected October 
2020. Ongoing 
engagement with key 
stakeholders in relation 
to pest management 
controls continues. 
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4.2.1 Collaborate with stakeholders to manage our built and natural environment. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Grant funding 
for pest 
management 

Deliver on grant 
expectations for 
funded projects to 
manage and control 
pest plants across 
the region. 

Targeted areas 
subject to pest 
incursion. 100% 
implementation. 

Communities On Target Funding for 
Communities 
Combating Pests in 
drought affected areas 
was completed 
September 2020.  
Future grant 
opportunities will be 
explored when they 
become available. 

Environment 
awareness 

Improve community 
awareness on 
environment and 
waste reduction 
through hosting 
events to promote 
environmental 
awareness. 

Host the Clean-up 
Australia Day, the 
Great Northern 
Clean Up, World 
Recycling week 
and Nogoa 
November events 
 

Communities On Target Additional clean-up day 
being organised for 
October 2020 for areas 
outside of Emerald. 
Cancellation of some 
events due to COVID-19 
restrictions has limited 
the number of events 
that waste can 
showcase at. 

Local Laws 
Management 

Review the Local 
Laws and implement 
any recommended 
changes. 

Complete review 
with 
recommendations 
by January 2021.  
Lodge 
amendment for 
Local Law by June 
2021 

Communities Monitor Yet to commence. 

4.2.2 Ensure an effective regulatory role through education and enforcement. 
Development 
and planning 

Ensure educational 
programs are 
created and 
delivered to the 
community on 
assessment 
requirements. 

Create an 
educational plan 
for the 
community on 
pool safety, 
building and 
plumbing 
requirements and 
planning scheme 
understanding. 

Communities Monitor Early stage 
commencement on a 
formal plan. Planning 
scheme understanding 
is being positively 
impacted by the 
strategic planners 
consulting in the 
region. Quarter two will 
see the launch of 
IsoPlan, Infrastructure 
Charges Calculator and 
amendments to the 
interactive mapping to 
assist the community 
better understand 
planning. 

Community 
awareness 
and 
engagement 
program 

Educate the 
community on 
environment and 
waste matters. 

Education 
program to 
increase 
awareness on 
waste and 
recycling following 
the bin audit. 
 
 

Communities On Target Recycle education 
program in 
development. 
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4.2.2 Ensure an effective regulatory role through education and enforcement. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Environmental 
Health 

Actively implement 
environment 
protection 
regulatory 
requirements for 
licensed premises in 
accordance with 
Queensland Health 
requirements. 

100% completion 
of all licensed 
premises by 30 
April 2021. 

Communities On Target Tracking as expected. 

Development 
and Planning 

Audit of 
infrastructure 
charges register to 
recover levied 
charges on 
commenced 
approvals. 

60% of levied 
charges recovered 
on commenced 
approvals. 

Communities Monitor Recovery of levied 
infrastructure charges 
on track. Courtesy 
Letter and First Notice 
issued. A number of 
payments have been 
received, payment 
plans approved for a 1 
to 3 year period as 
requested and the 
number recoverable 
has been reduced. It is 
unlikely that we will see 
60% recovered by 30 
June 2021 due to the 
number of applicants 
electing to enter into 
multiyear payment 
plans. 

Review the current 
approach to 
development 
compliance 
management, 
particularly 
unauthorised 
development, and 
condition 
enforcement. 

Proactive 
compliance 
program 
established 

Communities On Target On Target - council 
update presentation 
occurring 30 
September 2020. 

Enforcement 
of dog 
registrations 

Continue to focus on 
dog registration 
compliance and 
other local laws 
associated with 
responsible pet 
ownership, multiple 
animal permits, multi 
dwelling permits and 
regulated dog 
permits. 

Delivery of 
educational 
awareness to real 
estate, vets, and 
other housing 
companies in the 
area through a 
workshop and 
information pack. 
 

Communities Monitor Due to COVID-19 
restrictions educational 
awareness at large 
events had been 
suspended. A 
presentation has been 
developed to deliver to 
real estate agencies in 
the area to provide 
information regarding 
local laws and the 
Animal Management 
Act for consideration of 
agencies to keep 
tenants informed and 
assist in animal 
management 
compliance. 
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4.2.2 Ensure an effective regulatory role through education and enforcement. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Increase dog 
registrations 

Target responsible 
animal management 
with an increase in 
dog registrations to 
increase compliance 
on 2020/21. 
  

Increase dog 
registrations by 
10% from 2019/20 

Communities Monitor Ranger services are 
actively undertaking 
registration compliance 
enforcement as well as 
following up on past 
registration renewals to 
meet this target. An 
Approved Inspection 
Program has been 
deferred to a future 
council meeting. We 
are working hard to 
achieve this increase 
but due to COVID-19 
restrictions we are 
unable to continue to 
promote responsible 
pet ownership using 
traditional measures 
e.g. attendance at 
shows and events. 
Alternative measures 
are being considered. 
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5. Leadership and Governance 
5.1 Leadership and communication 

5.1.1 Clearly define the functions, services, roles, and responsibilities of council. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Service Level 
Planning 
project 

Service planning and 
review project 
across all council 
activities to enhance 
understanding of 
current services and 
costs of services. 

Development of 
service levels 
aligning to 
operating costs 
per service 

Corporate 
Services 

Below Target 
 

Loss of key staff and 
resourcing has 
impacted on the 
ability to deliver the 
service level review. 

5.1.2 Practice effective internal and external communication. 
Internal and 
external 
communication  

Complete 
community 
communications 
benchmark survey. 

Community 
survey completed. 

Communities 
 

Completed 
 

Communications 
survey was completed 
in September 2020. 
Will be workshopped 
with councillors on 29 
October 2020. 

Internal 
communication. 

>10% increase in 
satisfaction with 
communication as 
indicated in 
previous staff 
engagement 
survey. 

Communities 
 

On Target Waiting on results of 
pulse survey. 

Central 
Queensland 
Regional 
Organisation of 
Council 
(CQROC) 

Promote 
collaborative 
ventures with 
Central Queensland 
Regional 
Organisation of 
Council (CQROC). 
 

Promotion of ‘Reef 
to Red Ridge’ 

Chief Executive 
Office 

On Target Shared with State 
MPs and Ministers at 
Parliamentary 
meeting of CQROC 
August 2020. 

Regional 
attraction of 
investment or 
successful 
lobbying 
outcomes 

Chief Executive 
Office 

On Target This item is 
progressing with the 
collaborative efforts 
of the CQROC.  

Formalisation of CQ 
Alliance of Councils. 

Company 
registered with 
ASIC and first 
Board Meeting 
conducted 

Chief Executive 
Office 

On Target Progressing document 
to include 
Rockhampton 
Regional Council. 

Fresh 
commitment from 
members and 
memorandum of 
understanding 
(MOU) executed 
 

Chief Executive 
Office 

On Target Final MOU currently 
being reviewed.  
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5.2 Advocate for our region 

5.2.1 Advocate for improved services and infrastructure. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
CHRC Advocacy 
Action Plan 
Bowen Basin 
Regional Road 
and Transport 
Group. 

Develop a CHRC 
Advocacy Strategy 
Action Plan. 

CHRC Advocacy 
Strategy Action 
Plan endorsed by 
council. 

Communities 
 

On Target Strategy is drafted and 
needs minor 
amendments before 
submitting for 
adoption, scheduled 
for quarter two. 

Advocate for 
improved regional 
transport network 
infrastructure in 
collaboration with 
the Bowen Basin 
Regional Road and 
Transport Group. 

4 technical and  
4 board  
meetings held 

Infrastructure 
and Utilities 

On Target All meetings have 
been attended to date. 

5.2.2 Advocate for secure and sustainable water supplies for the region. 
Sustainable 
raw water 
pricing 

Complete 
development of 
pricing framework 
methodology with 
SunWater, subject 
to ministerial 
directions. 

Endorsement of 
raw water pricing 
framework 

Infrastructure 
and Utilities 

Monitor Waiting outcomes 
from State 
Government. 

5.3 Accountability and integrity 

5.3.1 Maintain high standards of corporate governance. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
CHRC 
Governance 
Framework 

Implementation of 
governance 
framework. 

Facilitate council 
and elected 
members self-
assessment 
surveys on the 
governance 
framework 
effectiveness 

Corporate 
Services 

On Target To be completed in 
December 2020. 

 Develop and 
implement 
Delegations 
Management 
System. 

All delegations 
assigned to 
relevant officers 
and managed 
automatically and 
the exercise of 
delegations 

Corporate 
Services 

On Target Developing project 
plan, project currently 
at concept stage with 
analysis and research 
in progress. 

Corporate 
Planning and 
Performance 
Management 
Framework 

Review and 
alignment of council 
strategic 
documents. 

Develop a process 
that allows for the 
corporate 
planning and 
strategies review 
to inform the 
budgeting cycle 
 

Corporate 
Services 

On Target Strategic documents 
schedule compiled. 
project plan 
developed, 
consultation with 
individual managers 
underway and 
mapping of strategic 
documents hierarchy 
completed. 
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5.3.2 Ensure transparency and accountability through integrated performance management reporting. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
CHRC 2023-
2028 Corporate 
Plan 
 

Commence 
development of the 
new Corporate Plan 
planning process.  

Corporate Plan 
planning process 
endorsed by 
council 

Corporate 
Services 

On Target Concept plan 
developed for 
discussion at Strategic 
Briefing Forum with 
elected members. 

Delivery of 
improved integrated 
quarterly 
performance 
reporting including 
the legislative 
requirement of 
providing 
Operational Plan 
performance. 

100% Complete Corporate 
Services 

On Target Research and analysis 
currently being 
undertaken. Project 
plan being developed. 
System 
demonstrations 
scheduled for October 
2020. 

5.4 Financial sustainability 

5.4.1 Optimise management of council’s commercial business units. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Commercial 
Services 
strategic 
business plans 
 
 

Implementation of 
Airport Strategic 
Business Plan 
actions. 

100% completion 
of year 1 actions 
 

Customer and 
Commercial 

Services 

On Target Year one actions are 
being progressed. 

Implementation of 
Saleyards Strategic 
Business Plan 
actions. 

100% completion 
of year 1 actions 
 

Customer and 
Commercial 

Services 

On Target Year one actions are 
being progressed. 

Airport compliant 
with all legislative 
and safety 
obligations. 

0 non-
conformance 

Customer and 
Commercial 

Services 

On Target Terminal 
redevelopment project 
- safety matters 
addressed as they 
have arisen.  Fire 
Safety compliance 
being addressed in 
project. 

Saleyards compliant 
with all legislative 
and safety 
obligations. 

0 non-
conformance 

Customer and 
Commercial 

Services 

On Target Internal CHRC WHS 
internal audits 
conducted in 
September 2020 and 
were compliant. 

Airport 
Advisory 
Committee 

Communication and 
engagement are 
strengthened with 
key stakeholders for 
all commercial 
businesses. 

Quarterly 
meetings held 

Customer and 
Commercial 

Services 

On Target Airport Advisory 
Committee Meeting 
held 7 September 
2020. 

Saleyards 
Coordination 
Committee 
Meetings 

Communication and 
engagement are 
strengthened with 
key stakeholders for 
all commercial 
businesses. 

Quarterly 
meetings held 

Customer and 
Commercial 

Services 

On Target Saleyards Coordination 
Committee meeting 
was held this quarter 
on 31 August 2020. 
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5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and 
budgeting 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
3 Year rolling 
budget for 
Operating 
programs 

Development of 3-
year rolling budget 
for operating 
programs in 
alignment with the 
annual budget 
process. 

Operating 
programs budget 
endorsed in 
alignment with the 
annual budget 
process 

Corporate 
Services 

Monitor This will form part of the 
2022 Budget 
development process 
which will commence in 
November /December 
2020. 

Long Term 
Financial Plan 

Alignment of long-
term financial 
forecasts and 
infrastructure needs 
with asset 
management plans. 

Capital works 
projects sourced 
from asset 
management 
plans which are 
aligned to long 
term financial plan 

Corporate 
Services 

On Target AMP being aligned to 
APCI and comprehensive 
revaluations. Further 
alignment required from 
the strategy review to 
meet infrastructure 
needs. 

Manage capital and 
operational budgets 
to achieve the 
benchmark local 
government 
financial 
sustainability ratios. 

Ratios within 
target range: 
Operating surplus 
ratio (0% & 10%), 
Asset 
sustainability ratio 
(>90%), 
Net financial 
liability ratio 
(<60%) 

Executive 
Leadership 

Team 

Monitor The Budget Review 1 
(BR1) process is 
currently being 
undertaken and the 
LTFP will be updated to 
analyse the impact on 
council's financial 
position and 
sustainability ratios. BR1 
will be presented to 
council at the workshop 
on 15 October 2020 
prior to adoption on 11 
November 2020. 

Maintain an 
appropriate 
Queensland 
Treasury 
Corporation credit 
rating. 

Maintain or 
improve on 
current rating of 
'Moderate with a 
Neutral Outlook.' 

Corporate 
Services 

Monitor Department of Local 
Government, Racing and 
Multicultural Affairs 
(DLGRMA) have notified 
council that a credit 
review will be 
undertaken by 
Queensland Treasury 
Corporation (QTC) in 
2020-21 to determine 
the current credit rating. 
QTC are also working 
with the Finance team 
to review options for 
refinancing of existing 
fixed rate loans and 
extension of terms in 
light of record low 
interest rates. These 
refinancing options will 
be modelled in the LTFP 
to assess the impact on 
council's financial 
position and metrics. 
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5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and 
budgeting 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Queensland 
Audit Office 
Audit 
Engagement 
Plan 

Provision of 
accurate and timely 
reporting of 
financial 
information and 
plans to council, 
Queensland Audit 
Office, and 
government. 
 

No audit 
qualifications 
issued on audited 
annual financial 
statements. 

Corporate 
Services 

Monitor An extension until 31 
December 2020 was 
obtained from DLGRMA 
for the completion of 
the 2019-20 financial 
statements as a result of 
COVID-19 that impacted 
the resolution of issues 
experienced with the 
new Corporate Software 
implementation. The 
external onsite audit will 
commence on  
12 October 2020 and 
the Queensland Audit 
Office (QAO) sign off is 
scheduled for  
23 November 2020. 
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6. Our Organisation 
6.1 Living our values 

6.1.1 Provide excellent customer service to ensure professional service delivery 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Customer 
Service 
Strategy and 
Action Plan 
2019-2021. 

Implementation of 
Customer Service 
action plan. 

100% completion of 
year two actions 

Customer and 
Commercial 

Services 

On Target Feasibility into webchat 
functionality 
commenced.  
Website refresh report 
completed. 

Conduct 
satisfaction survey 
to improve the 
quality and 
efficiency of 
frontline services. 

>80% overall 
satisfaction. 

Customer and 
Commercial 

Services 

On Target Survey scheduled for 
February 2021. 

Provide reporting 
of Customer 
Service 
performance 
against adopted 
standards and 
benchmarks. 

Monthly reporting 
provided to council. 

Customer and 
Commercial 

Services 

Monitor Infographic being 
developed and 
confirmation of 
reporting method to 
council being 
determined. 

6.2 Continuous improvement culture 

6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
ICT Strategy 
and Action Plan 
2017-2022 

Scoping and 
planning of phase 
II of oneCouncil 
(TOTO) projects. 

Approval of TOTO 
Phase II scope 

Corporate 
Services 

On Target No concern in quarter 
one. Continuing the 
replanning process to 
accommodate all 
recommendations from 
the external audit. 

Business 
efficiency 
program - 
oneCouncil 
Capital 
expenditure 
project 
implementation 

Turn on new 
functions and 
features by 
utilising exiting 
TechnologyOne 
licenses TOTO 
Phase II. 
 

100% completion 
against agreed 
milestones and 
deliverables 

Corporate 
Services 

On Target On track for quarter 
one. 

Business 
efficiency 
program - 
oneCouncil 
operating 
expenditure 
project 
implementation 
 
 
 
 

Stabilise phase 1 
of oneCouncil core 
functionality. 
 

100% completion of 
TOTO transition 
period 

Corporate 
Services 

Monitor Closely monitoring and 
continuing the 
reprioritisation ensuring 
priority one (P1) tasks 
are delivered on time, 
example Levy. ELT are 
kept informed. 
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6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Business 
improvement 
action plan 

Proactively 
identify, review, 
and understand 
business process 
needs and 
requirements and 
improvement 
opportunities from 
the business 
Improvement 
action plan. 
 

100% completion 
against agreed 
milestones and 
deliverables 

Corporate 
Services 

Monitor Closely monitor, 
continue the 
reprioritisation ensuring 
P1 tasks are delivered 
on time, example Levy. 
Informed ELT 

Updated 
Information 
Communications 
and Technology 
(ICT) policy and 
procedure and 
communicate to all 
staff 

Corporate 
Services 

On Target Currently updating 
relevant framework and 
procedures, to be 
available for auditor 
review in October 2020. 

Accurately record 
and report on 
efficiency gains 

Corporate 
Services 

On Target Ongoing process. 

People and 
Culture 
Strategy 

Completion and 
implementation of 
actions from the 
People Plan 2020 - 
2021, ensuring 
communication 
with relevant 
stakeholders on 
initiatives. 

80% of People Plan 
actions 
implemented, with 
progress provided 
to relevant 
stakeholders on 
initiatives 
throughout year. 

Corporate 
Services 

On Target Progressing across items 
in the People Plan for 
delivery in this financial 
year. 

Culture and 
Capability 
Action Plan 

Growing Our Own 
framework 
developed and 
endorsed by the 
Executive 
Leadership Team 
(ELT) for 
implementation in 
2020/2021. 

Increase in the % of 
employees who are 
participating in 
leadership 
development 
program activities 

Corporate 
Services 

On Target All employees in 
leadership roles have 
participated in at least 
two activities this 
quarter (Growth 
program unit on Safety 
Leadership, Team leader 
skill set, domestic and 
family violence 
awareness training) 

100% of eligible 
employees have a 
learning and 
development plan 

Corporate 
Services 

Monitor Revising learning and 
development plan 
process to allow this to 
be built in 
TechnologyOne this 
year. Learning plan 
development timing has 
been changed to better 
align with the budget 
preparation cycle. 
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6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Attraction and 
Retention 
Action Plan 

Implementation of 
initiatives from 
Attraction and 
Retention Action 
Plan to address 
current risks 
across identified 
roles within 
council. 

Succession Planning 
process (including 
designated roles 
and talent 
identification) 
developed and 
endorsed by ELT for 
implementation. 

Corporate 
Services 

On Target Culture and Capability 
team running sessions 
with each 
department/team to 
explore required role 
behavioural and 
technical competencies 
for roles to underpin 
succession planning 
process (also for 
Attraction and Retention 
Plan). 

80% of Attraction 
and Retention 
Action Plan items 
implemented. 

Corporate 
Services 

On Target Extensive recruitment 
process review 
progressing. A range of 
items implemented to 
improve efficiency of 
recruitment processes. 

Employee 
Engagement 
Survey 

Utilise regular 
employee pulse 
surveys to 
measure 
organisational 
cultural 
performance on a 
range of criteria 
including eNPS 
and job 
satisfaction. 

Increase in 
employee job 
satisfaction from 
previous employee 
pulse survey 

Corporate 
Services 

On Target Employee pulse survey 
results and summary of 
free text results 
communicated to 
employees. Sessions run 
with departments to 
debrief survey results 
and develop action 
plans. 

Increase in Net 
Promoter Score 
(eNPS) from 
previous employee 
pulse survey 
 

Corporate 
Services 

On Target Employee pulse survey 
results and summary of 
free text results 
communicated to 
employees. Sessions run 
with departments to 
debrief survey results 
and develop action 
plans. 

6.3 One team approach 

6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council 
services. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Risk 
Management 
Framework 
 

Evaluate 
effectiveness of the 
Risk Management 
Framework and 
integrate into 
business as usual. 
 
 
 
 

Bi-monthly reports 
presented to Risk 
Management 
Steering Group on 
the council’s risk 
profile 

Corporate 
Services 

On Target August meeting 
conducted, and the 
COVID-19 risk focus 
impact risks reviewed. 
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6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council 
services. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Risk 
Management 
Framework 
 

Monitoring of the 
enterprise risk 
management 
systems and 
practices for 
operational risks 
and strategic risks 
to identify 
emerging issues 
and treatment 
plans. 

Quarterly reporting 
provided to Audit 
Committee for high 
and extreme risks 

Corporate 
Services 

On Target Strategic risk register 
and operational risk 
registers for CEO Office, 
Corporate Services and 
Customer and 
Commercial Services 
completed and 
presented to the Audit 
Committee meeting in 
August 2020. 

CHRC 
Governance 
Framework 
 

Delivery of Internal 
Audit plan for the 
2020-2021 financial 
year. 

100% complete Corporate 
Services 

On Target Fraud and corruption 
audit completed, and 
review of completed 
actions underway. Both 
reports scheduled for 
the next Audit 
Committee meeting in 
December 2020. 

Annual test 
outcomes and 
improvements 
implemented to 
ensure business 
continuity planning 
is advanced and 
tested on an annual 
basis. 

Annual desktop 
testing exercises 
for all locations-
based business 
continuity plans 

Corporate 
Services 

On Target BCP testing exercise 
scheduled for 
November 2020. 

6.3.2 Develop the elected member group consistent with the One Team approach 
Elected 
Member 
Development 

Attendance at 
professional 
development 
seminars, 
conferences, and 
workshops. 

Attendance at 
professional 
development 
seminars, 
conferences, and 
workshops 
 

Chief 
Executive 

Office 

On Target  WQLGA Conference 
held on 7 July 2020 
via zoom and 
attended by Mayor, 
Deputy Mayor and 
CEO 

 LGAQ Elected 
Member update 
held on 19 August 
2020 

 DLGRMA Integrity 
Act Training 
conducted on 21 
September 2020 
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6.4 Working safely 

6.4.1 Sustain a productive, efficient, and safe workforce that is responsive to council and community needs. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Health 
Monitoring 
Program 

Implementation of 
a health monitoring 
program for at risk 
employees. 

Develop wellness 
strategy 
encompassing 
health monitoring 
and early 
intervention 
initiatives   

Chief 
Executive 

Office 

Monitor Planning and 
investigation underway 
for most appropriate 
program 

Health 
Monitoring 
Program 

Implementation of 
a health monitoring 
program for at risk 
employees. 

Health monitoring 
activities include 
at least 55% of 
employees 

Chief 
Executive 

Office 

Monitor Planning and 
investigation underway 
for most appropriate 
program 

WHS 
Management 
Plan 

Implementation of 
the early 
intervention 
strategy and 
initiatives. 

Early intervention 
activities include 
at least 55% of 
employees 
 

Chief 
Executive 

Office 

On Target Heart of Australia early 
intervention activities 
are booked for 
November 2020. 

Employee 
Value 
Proposition 
and employee 
benefits 

Development and 
communication of 
council's employee 
value proposition 
and employee 
benefits offering to 
support our 
attraction and 
retention strategy 
objectives. 

Consolidated 
employee benefits 
Vine portal 
created, and 
benefits 
communicated to 
employees 
 

Corporate 
Services 

On Target Vine portal created. 
Updating details for 
each employee benefit 
listed. Employee 
benefits posters 
designed and delivered, 
awaiting distribution 
and communication 
once Vine updated. 
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