
 

 
Emerald Airport Advisory Committee Meeting Minutes 

 
17 April 2019 

 
 

Meeting chaired by: Cr Kerry Hayes (Mayor) 

Present: Michelle Webster, Peter Dowling, Jake Grant. 

Apologies:  Cr Alan McIndoe, Cr Gail Nixon, Cr Megan Daniels, Salomon Kloppers, Andrew Gissel, Sandra Hobbs. 

Minute Taker: Kelly Barns 

 

Item Topic Discussion Summary Action 

  Meeting opened at 8:50am.  

1 
Confirmation of 
Previous Minutes 

The previous minutes of the Airport Advisory Committee were confirmed by the committee.  

2 
Review of 
Outstanding 
Actions 

Action #3 – Airport management is currently working with Telstra to determine possibilities of 

accessing ‘Big Data’ to capture passenger movement information. This will assist in 

determining trends as to where passengers originate from and their length of stay in the 

region. The Telstra big data business model however is a one-off subscription service at a 

cost of around $15K per month annually. Airport management is continuing to discuss options 

with Telstra in hopes it is possible to purchase a smaller data package.  

Action #7 – Parking trends reviewed and reported on monthly at the Finance and 
Infrastructure Standing Committee.  
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3 Workplace Health 
and Safety 

Michelle Webster advised that there are several capital works projects currently underway at 
the airport. Staff are being highly vigilant regarding one of the contractors undertaking works, 
there have been no issues to date. 

As part of the airports’ regulatory requirements, it is an obligation of Council to facilitate an on 
ground mock emergency exercise. This was conducted on 4 April 2019 and held at night as 
opposed to previously held daytime exercises. There were many volunteers who were made 
up as in distress and injured, allowing the emergency and airport teams to practice their 
respective response efforts. There were many documented learnings gained from this event. 

 

4 Financial Update Michelle Webster advised the committee that for the period ending March 2019: 

Operational 

• Net earnings surplus for the year of $1,231K* which is $48K or 4% shy of budget 
($1,279K). 

• Operating revenue ($5,601K) is $48K or 1% shy of budget ($5,649K) with a $77K 
shortfall in passenger head tax partially offset by the other revenue streams. 

• Operating expenses ($2,942K) are $3K or 0.1% under budget ($2,945K). 

• Passenger numbers for March (16,951) were down by 1,178 PAX or 6.5% on the 
same period last year (18,129), and down by 1,214 PAX or 6.7% on budget (18,165).  
YTD passenger numbers (152,540) are down by 2,944 (1.9%) on last year (155,484), 
and down by 4,240 (2.7%) on budget (156,780).  Full year budget is 208,000 PAX and 
phasing is based on PAX number distribution over the past 3 years (2015/16 -
2017/18). 

• Parking numbers for March are unknown as at the time of writing, but parking 
numbers for February (3,470) were down by 70 (2.1%) on previous month (3,546), but 
up by 128 (3.8%) on the same period last year (3,342).  Short term parking numbers 
continue to retract despite the re-introduction of 1-hour free parking.  Long term 
parking numbers that dropped since peaking in October last year have started to 
recover in the new year.  

• Financial ratios are healthy with only the Asset Sustainability Ratio dragging.  This 
ratio; however, does not take investment timing into account, and given that nearly 
half of all capital expenditure is scheduled for Q4, there is no cause for concern. 

• Aged debtors are up by $11K from $508K to $519K with $20K in 90 days and $29K in 
60 days. 
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• Capital expenditure is on track with $1.03M or 52.9% of budget ($1.95M) now spent or 
committed following a $5.39M budget adjustment (carry-over) at the budget review in 
January (BR2).  The cashflow forecast completion rate was 154% as at 26 February. 

Capital and Compliance Works 

• The Emerald Airport Beautification Project winner has been selected. The project was 
designed to provide landscaping students from CQ University the opportunity to 
design a new entrance for the Emerald Airport. Contractors for the work have been 
selected and the project will be delivered by the close of financial year. 

• The CCTV capital project is further being investigated as to how it can link into a 
complete communications overhaul for the airport. 

• Full body scanning machines are required to be implemented into regional airports by 
December 2020. Currently airport management are working towards how the terminal 
infrastructure can be redesigned to implement this requirement.  

• Review of the airport masterplan is currently underway in consultation with GHD. Their 
services are further being utilised by SEEC Projects who are working to prepare a 
business case for the AirHub. 

• Work on the runway overlay will be conducted at night so that daytime operations will 
not be affected. Council has been out to tender for this work and a report will be 
drafted to go before Council in this regard. Timeframes for this work are dictated by 
the funding agreement associated with this project. Airport staff are hoping to capture 
a construction works time-lapse video of this project. 

5 Airport Manager 
Update 

Michelle Webster advised the committee that: 

• Consultation and engagements regarding the proposed decommission of runway 
15/33 have been undertaken. A number of actions have come out of these 
consultations which have been followed up by airport management. Ongoing work is 
happening with the regulator, however no change in the CASA position has been 
communicated yet. 

• CASA recently conducted an audit which came back with nine findings for the Emerald 
Airport. Some of these findings have already been acquitted and some are yet to be 
contested. Some more minor issues will be resolved with the works from project 
Denison and the general aviation apron works. 

• Airport staff are currently underway in implementing a new wildlife management plan 
to reduce the amount of bird strikes. 

• Runway works for the Springsure and Rolleston Aerodrome Landing Areas have been 
approved this week. 
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• Airport staff have undertaken many kilometres of crack sealing to protect the runway 

from water ingress. 

• An independent assessor has been on site assessing all safety critical personnel. This 

will inform a targeted approach to training in future. 

6 General Business Nil  

  Meeting Closed at 9:53am.  

  


