
 

 
 

Emerald Airport Advisory Committee Meeting Minutes 
 

2 September 2019 
 
 

Meeting chaired by: Cr Kerry Hayes (Mayor) 

Present: 
Cr Gail Nixon, Michelle Webster, Salomon Kloppers, Andrew Gissel, Peter Dowling (CHDC), Matthew Daly (Star 
Aviation) Dean Catterall Project Manager – Boral Asphalt, Athol O’Dell Boral Asphalt 

Apologies:  Cr Alan McIndoe, Andrew Park (ISS) Jake Grant (Swissport), David Hobbs (GA Stakeholder) 

Minute Taker: Kelly Gray 

 
Item Topic Discussion Summary Action 

  Meeting opened at 8.35am  

1 
Confirmation of 
Previous Minutes 

Received and approval of the previous minutes of the Airport Advisory Committee were 
confirmed by the committee. 

 

2 
Review of 
Outstanding 
Actions 

There were no outstanding actions.  

3 
Conflict of Interest 
or Material 
Personal Interest 

Cr Kerry Hayes (Mayor) outlined the definition of conflict of interest or material personal 
interest within advisory committees. 

Nil to report. 
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4 Workplace Health 
and Safety 

The Manager Airport advised that currently there were no Workplace Health and Safety 
incidents to report.  

Emerald Airport now has one staff member qualified with a Cert IV Work Health and Safety. 
This staff member regularly is in attendance as WHS in weekly toolbox meetings. With the 
major projects pending at the airport with significant WHS processes, the appointed principal 
contractors will carry out this role.  

 

5 Financial Update  Andrew Gissel presented the committee with the financial report as at 30th June 2019. 

Net earnings surplus for the year of $1,554K which is $130K or 8% shy of budget ($1,683K). 
 
Operating revenue ($7,489K) is $46K or 1% shy of budget ($7,535K) with a $57K shortfall in 
Security Tax and a $31K shortfall in Head Tax partially offset by the other revenue streams. 
 
Operating expenses ($4,039K) are $87K or 2% over budget ($3,951K) with an overspend on 
backfill staff and overtime reflective of the resourcing pressures that the Airport is under. 
 
Passenger numbers for June (17,205) were up by 331 PAX or 2.0% on the same period last 
year (16,874), but down by 60 PAX or 0.3% on budget (17,265).  Full year passenger 
numbers (204,073) are down by 2,675 (1.3%) on last year (206,748), and down by 3,932 
(1.9%) on full year budget (208,005).   
 
Parking numbers for June (3,864) were up by 264 (7.3%) on previous month (3,600), and up 
by 141 (3.8%) on the same period last year (3,723).  Full year parking numbers (44,843) are 
down by 1,398 (3.0%) on last year (46,241).  Short term parking numbers continue to retract 
despite the re-introduction of 1-hour free parking.  Long term parking numbers that dropped 
since peaking in October have recovered strongly since January.  Interestingly, parking 
durations are down across the board. 
 
Financial ratios are healthy with only debtor days (33) outside of the target for the KPI (30). 
Aged debtors are up by $191K to $695K as at June 30 with $10K in 90 days and nothing in 60 
days. 
 
Capital expenditure for the financial year finished on 89.5% of budget with $1.64M out of 
$1.83M budget spent or committed as at 30 June 2019. 

Graphs attached 
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6 General Aviation 
Representative 
for Committee 

Since the resignation of the GA representative in June, invitations were extended to all GA 
stakeholders, along with the Terms of Reference to register their interest.  

Three applications were received. Salomon presented an overview to the committee of each 
of the proposed GA representative.  

As the Committee has previously endorsed the terms of reference the committee agreed to 
accept Mr John Gordon as primary representative and Mr Peter Heumiller as alternate 
representative. The committee felt that this would enable at least one representative at each 
meeting given external commitments each may have. 

 
Salomon to provide 
letter advising of 
decision to Mr John 
Gordon and Mr Peter 
Heumiller. 

7 Airport Manager 
Update 

The Manager Airport, Solomon Kloppers advised the committee that: 

Safety Matters 

 No Safety issues to report. 

 CASA Audit items have been actioned.  

 The Aerodrome Operating Manual is being re-written and being forwarded to Michelle 

Webster, General Manager Customer and Commercial Services for approval. 

 The Supervisor of Operations Airport resigned in July 2019, Dylon Kremers Airport 

Reporting Officer is currently acting in this role.    

 ARO/Security refresher courses have been taking place. 

 AMS Audits have been carried out during the week with our staff being vigilant on 

prohibited items.  AMS is extremely thorough however all findings are being actioned 

by staff.  
 

Risk Matters 

 The Manger Airport advised that there have been discussions around large companies 
such as BHP and RIO becoming automated to increase efficiencies, impacting the 
numbers of possible employed people in the mines. This in turn may impact negatively 
on the number of FIFO workers, as well as put pressure on the numbers of community 
members that would use the airport. The Committee may discuss possible risk 
mitigating measures, not necessarily focussing on the airport, but also engagement 
with resource companies, opening the area up for more markets.  

 

 



  
 

Emerald Airport Advisory Committee Meeting Page 4 2 September 2019 

 The future of freight is changing with all background freight to be screened. Although 
CHRC does not receive an income from freight its two largest stakeholders (Qantas 
and Virgin) do. Possible impacts of future security regulation changes may include 
additional infrastructure costs, ongoing freight screening costs, and a possible 

reduction in the use of airfreight.     
    

Operational Matters 

 Backfilling ARO staff with ISS has been a valuable resource.  

 Meetings were held with Car Rental companies regarding changes to parking and will 

commence rolling out changes. These changes allowing increase in operational 
efficiencies for GA area.  

Capital Works Projects 

Terminal Redevelopment  

 Concept plans for the redevelopment work have been endorsed in principle by CHRC. 

Engineers currently working on them with the intention of end of November to be out 

to market.  

 Fire Audit costings of the Airport Terminal upgrade will be available by the end of the 

week. Expected that the project will be ready for tender by December 2019 with 

endorsement by CHRC late January 2020. 

 Federal Government grants are not yet authorised however the budget is available to 

support this project before the grants are approved.  

 Michelle Webster General Manager Customer and Commercial Services 

acknowledged Salomon Kloppers Manager Airport for his hard work in submitting the 

EOI under Queensland Government Building our Regions program for the Emerald 
Airport Terminal Redevelopment.  

Project Denison 

 Manager Airport Salomon Kloppers introduced Dean Catterall Project Manager Boral 

Asphalt and Athol O’Dell Boral Asphalt to the committee. GA works have been 

awarded to Boral. Not only will all Boral equipment will be onsite, the asphalt is also 

being made onsite making it a compelling economical decision.  
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 Dean Catterall Project Manager Boral Asphalt advised the committee that the Asphalt 

plant is arriving next week, the process until production will be a few weeks. Tests will 
take place with the apron works taking place approximately 17 October 2019 weather 

conditions depending. Dean advised that this will be the first runway of this nature. 

The type of asphalt being used lasts up to 40 percent longer than traditional asphalts.  

 Fencing for the car rental businesses have been completed, with haul roads 

commencing before the end of the week.  

 Communications plans to be completed. 

  Dean Catterall commented that Boral is looking forward to working with CHRC on this 

project being a big achievement. Cr Kerry Hayes (Mayor) thanked Dean and Athol for 

their attendance and the information forwarded.   

 Manager Airport Salomon Kloppers asked that consideration be given to inviting the 
advisory committee to a site visit, along with councillors.  

General Aviation Upgrade 

 An evening GA meeting will take place on Tuesday 3 September 2019. A presentation 

on the General Aviation project will be provided.  

 Late last week CHRC endorsed a recommendation for a preliminary shift roster. This 

will be presented to the GA Stakeholder group. This will cause some inconvenience 

however the progression and result beneficial to all. There are 24 hr day shifts 
implement to get results. 

7 General Business Peter Dowling (CHDC) raised that in an early discussion regarding the data collected by 
Telstra could be very valuable, taking an overarching approach to the information collected. 
This could also assist CHDC. Manager Airport Salomon Kloppers advised that a very detailed 
discussion was held with Telstra and cost was a contributing factor to not progressing on just 
one group of data.  

Next meeting date to be advised  

Salomon to organise 
with Peter Dowling for 
a meeting to discuss 
this further.   

  Meeting Closed at 10.10am  

  


