
 
 

Emerald Airport Advisory Committee Meeting Minutes 
 

30 November 2020 
 

Meeting chaired by: Cr Kerry Hayes (Mayor) 

Present: 
Cr Gai Sypher; Cr Joseph Burns; Michelle Webster, General Manager Customer and Commercial Services; Salomon 
Kloppers, Manager Airport; Peter Dowling, Central Highlands Development Corporation (CHDC); Andrew Gissel, 
Commercial Analyst; David Keene, Community Member; Wendy McFarlane, Local Business (via Skype). 

Apologies: Matthew Daly, Star Aviation; Jake Grant, Swissport; Paul Sharman, ISS; Peter Heumiller, GA Representative; John 
Gordon, GA Representative 

Minute Taker: Aimee Carson, Executive Assistant Customer and Commercial Services 

 

Item Topic Discussion Summary Action 

  

The Mayor welcomed everyone to the third quarterly meeting for the year and 
welcomed the new committee members Wendy McFarlane and David Keene 
who were the successful applicants following the recent expression of interest 
advertisement. 
Each committee member provided a quick introduction and summary of their 
background.  

 

1 Confirmation of Previous Minutes The minutes of the previous Emerald Airport Advisory Committee held on 
7 September 2020 were confirmed.  

2 Conflict of Interest or Material 
Change of Use 

There was no conflict of interest or material personal interest advised from 
Committee members.  
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3 Review of Outstanding Actions There were no outstanding actions.  

4 Workplace Health and Safety To be included in the Manager Airport update.   

5 Financial Update Michelle Webster provided a background regarding the strategic financial 
governance of the airport operations.  Figures provided today are different to 
the figures from 2 years ago due to the impact of COVID-19. 
Andrew Gissel provided a financial update to the committee as follows: 

• The airport has recorded an operating surplus of $46k to the end of 
October against a forecast deficit of $115k thanks to a security cost 
recoupment from the airlines.  Operating expenses were $187k under 
budget with a $100k underspend on repairs and maintenance, a $40k 
underspend on ad hoc security, and a $50k underspend on COVID-19 
related expenses. 

• Passenger numbers of 44,139 to the end of October were 10,452 or 
19% shy of budget of 54,591 passengers.  Parking numbers of 6,170 
to the end of October were 4,255 or 41% shy of budget of 10,425.  
Both passenger and parking numbers are continuing to recover but are 
expected to remain suppressed throughout 2020 due to the impact of 
COVID-19. 

Salomon Kloppers noted that passengers are slowly coming back.  Virgin 
recommenced operations from the airport last week.  Car parking numbers 
may change due to the diversity of people starting to travel.   
Schedules are provided by the airlines 3 weeks in advance however the 
number of actual flights changes from day to day with either more or less 
flights as determined by the airlines.   

 

6 Airport Manager Update 

• Safety Matters 
• Risk Matters 
• Operational Matters 
• Capital Works Projects 

o Project Denison 
o General Aviation 

Salomon Kloppers provided the Airport Manager Update as follows: 
Recovery of Security costs 

• Security costs are generally fixed, when an airport is open it doesn’t 
matter if there is 0 or 100 people on site, the security cost is the same. 

• During the enforced travel restrictions, the airport remained open and 
has been pursuing avenues to recover the security costs during this 
period. 

Next meeting to 
include a review of the 
master plans and 
plans of the site.  May 
need to share prior to 
the meeting. 
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o Terminal Upgrade 
o Carparking 

Equipment 
o Additional Projects  

• Future/upcoming projects 

• Airport management have been successful in recouping some of these 
fees and will continue to explore avenues to recover these costs if and 
where possible. 

Safety Matters 

• There is a number of capital works being completed at airport, a 
number of safety observations have been identified, discussed and 
rectified during these works. 

Risk Matters 

• Two risks on radar, financial sustainability and public liability. 
• An incident airside last year has raised public liability as a significant 

risk to council and airport management are currently reviewing airside 
policies and procedures to mitigate the risk.  

Operational Matters 

• Flights are returning to normal and the schedule is filling up 
• Airport staff and emergency services have completed some 

emergency desktop exercises, one focussing on antiterrorism  
• Technical inspections have been completed for all of the remote 

aeroplane landing areas. 
Capital Projects 
Terminal upgrade  

• Planning to open the short-term carpark and drop off on 10 December 
• Bitumen was laid late last week, should be cured for painting by the 

end of the week.  
• Will allow us to make the changes back to normal earlier than 

originally planned. 
• Will continue to have people in place to assist with where to drive, 

using the car parking machines to ensure a smooth transition to the 
new layout. 

• Reviewing the current spend and the receipt of successful grant 
funding of $3M it looks like the total cost to council will be around 
$1.5m. 
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• COVID travel restrictions and movement of freight is still causing some 
issues with the timing of the project, have been shuffling the schedule 
to accommodate.   

• The project is on track to be delivered by 30 March 2021. 
• Building works are progressing well, additional toilets constructed. 
• The community has been awesome, there have been no complaints 

received.  The project team is thankful that the community has 
continued to work with us during the continuation of the project. 

Future/upcoming projects 

• The current project work has identified a need for the car parking for 
tenants, workers and general aviation users to be reviewed. 

Leases 

• Tenders will be issued shortly for hangar 1 and kiosk. 
• The terminal upgrade will see the kiosk will now be located within the 

departures sterile area which should assist with attracting a new 
provider. 

8 General Business Route Development 
Mayor Hayes asked for an update to be provided on the additional route 
development work being completed in conjunction with Manager Airport and 
CHDC. 
Peter Dowling advised the committee that the progress of the work had been 
curtailed due to COVID however information gathering has continued to 
support the development of a business case. 
Mayor provided additional commentary around the future strategic operations 
and route development for the Emerald airport. 
Peter Dowling advised that CHDC will be launching a new tourism brand for 
the region next week. 

 

  Meeting closed 10.32am  

 


