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This council has, as do most large 
organisations, a set of values that guide 
its day-to-day operations; decision-
making and interactions with each other.

As I perused the content submitted for 
this quarter’s performance report, one 
of those values appeared to receive top 
billing—lead change and continuous 
improvement for our community.

While there are many projects up and 
running or being completed, it was the 
exploration and learning activities that 
stood out. 

It’s easy to judge a local council on 
what can be seen and touched; graded 
roads, mown parks, empty rubbish 
bins, Facebook posts, but what goes 
on behind the scenes, in our engine 
rooms, is what drives our service to the 
community to improve; be relevant; and 
valued.

Collecting feedback leads to 
improvement. And this quarter we went 
to the people to ask how they perceived 
our aquatic centres. A record 628 
responses were received becoming the 
most popular survey on our Have Your 
Say online platform.

Ranger Services staff also sought opinion 
on whether the responsible animal 
management message is being heard 
and how their service might be improved. 
Key findings from both surveys will be 
released in coming weeks.

leading change and continuous improvement for our 
community ...

A relaxation in COVID-19 pandemic 
restrictions meant that community 
consultations hosted by the mayor 
and councillors recommenced with 
public meetings held in Capella and the 
Buckland Tresswell locality.

Engagement through our community 
reference groups increased by 28 
new members thanks to a successful 
recruitment drive.

Exploration of another kind wrapped up 
this quarter; the stormwater, building 
and gravel roads asset condition 
assessments. This data will be used 
to revalue council’s assets for a more 
accurate long-term financial plan.

And in a partnership with a local high 
school drone technology was used to 
explore the suitability of some of our 
buildings for solar installation.

The most significant project to reach 
practical completion this quarter was 
the Emerald Airport Terminal Security 
and Redevelopment Project. After six 
months of construction we now have 
a shaded passenger drop-off and 
collection area; a new firefighting system; 
and a new security screening area with 
private search rooms, which complies 
with the Department of Home Affairs 
requirements.

CEO's foreword
Quarter 3 Performance Report 2020-21

I report with satisfaction that with 75% of 
the financial year complete, revenue is at 
67% and expenditure is at 71% of the full-
year budget. The capital projects budget 
is also on track with 89% of the original 
budget spent or committed.

The valuable yet unseen work that 
goes on in the background, planning 
change and improvement; exploring 
and assessing; listening and evaluating; 
reaches its culmination in the coming 
quarter as we finalise the budget and 
operational plan for 2021-22.

Scott Mason 
Chief Executive Officer
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CHRC Annual Art Awards
The opening night for the Springsure art 
awards was held Friday, 5 March 2021. 
This year 116 entries were submitted 
which is more than double the number 
of entries received in recent years. The 
judge was Dr Jay Deagon from Central 
Queensland University. Many categories 
included Highly Commended awards, as 
the competition was tough. The awards 
presentation night was well attended by 
100 people.  

Metal in March
The inaugural Metal in March festival 
promoted the diversity of the Central 
Highlands’ thriving arts and culture sec-
tor through providing the local commu-
nity the opportunity to develop skills in 
different art forms. The program offered 
an assortment of barbed wire art work-
shops in Capella, Comet, Springsure and 
Acadia Valley. 

Workshops took place four days from 
Friday 5 - Monday 8 March 2021 with 100 
participants attending over the festival. 
Barbed wire grass trees, wreaths, hats 
and fruit now grace gardens across the 
Central Highlands as a result.

Radf 2020-21 Round 2
In Round 2 2020-21, four eligible 
applications were received.  Central 
Highlands Arts and Cultural Committee 
(CHACAC) members assessed the 
applications on 12 March 2021.  The 
committee recommendations will be 
presented to council for endorsement on 
14 April 2021.

Community Grants Round 1    
In Round 1 2021, 27 applications were 
received with 24 of these being eligible.  
Community Grants Assessment Panel 
members assessed the applications 
on 19 March 2021.  The panel 
recommendations will be presented to 
council for endorsement on 14 April 2021.        

twilight Markets 
The Emerald Art Gallery opened its doors 
during the Twilight Market on Saturday 13 
March 2021 to more than 400 visitors.                                          

Central Highlands History 
Exhibition
A range of items and stories from 
local historical groups and private 
families were curated by Maureen 
Burns from the Capella Pioneer Village 
into the Central Highlands History 
Exhibition. The exhibition opened 
Wednesday 10 March 2021 with a lovely 
morning tea attended by 86 people. 

how we connect with 
our community
Each of our thirteen communities is unique 
and they are the heart of the Central 
Highlands region. 

We intend to inspire community spirit 
and promote a sense of belonging by 
addressing liveability, empowering 
local influencers, stimulating cultural 
diversity and pursuits, promoting healthy 
lifestyles, encouraging young people 
and supporting local prosperity by robust 
advocacy through well-planned support 
and funding.

young people 
attended 
22 youth 
activity 

events

Entries 
Annual Art awards  

springsure

116 

1093

communities OUTCOMES for Q3 - 2020-2021

3957
dogs registered this

financial year

Flying Scientists Event in Emerald
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International Women’s Day 
The library service delivered a series of 
nine events for International Women’s 
Day throughout the first two weeks of 
March 2021. Each library held a different 
style of event to appeal to local com-
munity interests. Trivia games, inspiring 
guest speakers and activities attracted a 
total of 165 people to attend the events 
across the region.  

Little Bird Postcard Project 
exhibition
This exhibition brought a collection of 
handmade postcards from across the 
world to the Emerald Art Gallery. The 
facilitating artists ran an open art session 
Sunday 17 January 2021 for community 
members to visit the gallery and create 
their own postcard sized bird artworks. 
During the exhibition,  Emerald State 
School and Marist College Emerald 
students also created their own post-
card sized bird artworks. Through these 
events, our community members con-
tributed more than 400 postcards to this 
touring exhibition.   

                                                                              

Flying Scientists event
On Monday 22 March 2021, the Emerald 
Art Gallery hosted the Flying Scientists 
and Chief Scientist, Professor Hugh 
Possingham for their panel discussion 
‘Fabulous Fossils, Remarkable Reptiles 
and Peculiar Parasites‘. The event was 
attended by 130 people who listened 
to the panel and viewed the fascinating 
fossils and scientific artworks on display. 

Community Reference Group 
(CRG) campaign
With help from the Communications 
team, the Community Development and 
Engagement team launched a campaign 
to raise awareness of the CRGs and 
encourage new members to join. The 
campaign included Facebook events 
for each meeting, new posters, and 
promotional videos featuring in-terviews 
with CRG members. The campaign saw 
28 new members participate, either 
through sign ups on Have Your Say 
Central Highlands or attendance at a 
meeting. 

Community Consultations 
Council endorsed 19 face-to-face com-
munity consultations across the region 
in 2021, the first of which was held at 
the Capella Cultural Centre on the 24 
February 2021. Buckland and Tresswell 
communities hosted a consultation at 
the Buckland Recreation Club on the 31 
March 2021.  

Disaster Recovery             
activities 
The Central Queensland Category 
C Flexible Funding Grants Program 
is an initiative of the Australian and 
Queensland Government and is aimed at 
driving recovery and building resilience 
in areas that were affected by the 2018 
bushfires.

In this quarter a variety of activities 
and events were delivered across five 
communities.

 ■ Five CPR/First Aid courses were 
delivered in Bauhinia, Dingo, 
Rolleston and Springsure with 75 
participants completing the course.

 ■ 10 participants enjoyed learning new 
skills at the wire wrapping jewellery 
workshop in Bauhinia.

 ■ Eight participants attended the wire 
art and hat making workshop at 
Arcadia Valley.

 ■ 71 adults and 52 children enjoyed 
the Rocken’ Rolleston community 
event with a great pig on a spit, live 
entertainment and disco, games and 
face painting for the children. This 
provided everyone the opportunity 
to connect, interact and relax and 
have some fun.

The funding will also provide Bauhinia, 
Dingo and Rolleston with some marques, 
fold up tables and fold up chairs to 
enable a pop up stall if required in a 
disaster, and support the communities in 
hosting future events to come together

Free Movie Nights
The youth development team kept our 
youth entertained over the Summer 
holidays with a multitude of events, 
including two free movies “The Croods – 
A New Age (The Croods 2)” and “WW84 
(Wonder Woman 1984)”.  

With a limited number of movies being 
released to cinema in 2020, these two 
movies were highly anticipated and 
sold out fast.  We received a heavy 
downpour of rain on the night and had 
lots of excited and happy movie goers.  
Emerald’s Youthinc. 1825 group, who are 
trained COVID Safe Hygiene Marshals, 
assisted the youth development officer at 
the events, ensuring all COVID Safe event 
requirements were met and people were 
checked in as quickly as possible.  
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Mobile cattery 
Ranger services successfully installed 
a mobile cattery at the current animal 
management facility. This new addition 
provides for greater carrying capacity of 
cats and improves on the comfort and 
welfare of the animals kept in our care.    

Capella Resource              
Recovery 
The previous Capella Resource Recovery 
Centre had to be moved due to the 
location being on State Road Reserve.

A $1.7M spend involving the old landfill 
area being rehabilitated and construction 
of a new Resource Recovery Centre was 
completed by early January this year. 
The new facility opened on Sunday 10 
January 2021

Ranger Services survey 
Council’s Ranger Services engaged with 
community to gauge how responsible 
animal management messaging was 
resonating with the public and collect 
feedback about how they can better 
meet community expectations. The 
survey received 144 responses. This 
input will inform changes to how 
Ranger Services spread the message of 
responsible animal management.   

Aquatic Centre survey 
The Central Highlands Aquatic Centres 
survey opened from 18 January - 26 
February 2021 to obtain feedback on the 
operations and facilities at the aquatic 
centres across the region. A record was 
broken with 628 responses received, this 
being the most for any survey hosted 
on the Have Your Say, Central Highlands 
platform. Feedback has been provided to 
the Sport and Recreation team to review 
and con-sider for future changes to 
service delivery.relaxation. 

Clean Up Australia Day
Clean Up Australia Day was held on 
Sunday March 7 2021. We had 107 
people register for the event in Emerald 
this year.. 

Queensland Climate        
Resilient Councils (QCRC)
Strategic Planning have applied for 
two separate grants: Climate Risk 
Management and QCRC - Climate 
Resilience Alliance both through 
the Local Government Association 
of Queensland. The grants focus on 
increasing Council's ability to navigate 
future changes in the environment and 
associated flow on effects in economic 
and regulatory requirements. 
Preparing for change will put Coun-
cil on the front foot when it comes to 
preparedness and opportunities to be 
resilient to this change. The Climate Risk 
Management grant CCHRC has been 
shortlisted to 5 from 16 applicants, with 
two winners expected to be announced 
on 15 April 2021.

communities' services
 � Public assets and facilities

 � Libraries

 � Community planning and 
development

 � Arts and cultural services

 � Sport and recreational engagement

 � Youth and indigenous development

 � Parks and recreational services

 � Sport and recreational facilities

 � Cemeteries

 � Town planning

 � Development assessment

 � Strategic land use and planning

 � Building and plumbing 

 � Ranger services

 � Environmental health

 � Waste management 

 � Corporate communications and 
events

 � Advocacy
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Water and Wastewater 
Health and Safety has been a focus in the 
water and wastewater treatment plants 
with over 500 assets assessed and works 
completed to eliminate or control risk. 

Water Quality Upgrades
Dingo, Duaringa and Rolleston Water 
Treatment Plants have had ultra-filtration 
membrane plants installed. These 
filter plants improve the water quality 
and public health outcomes for the 
community.                       

Mimosa Creek Culvert 
Mimosa Creek Culvert – Range Barranga 
Road project involved replacing the 
existing damaged timber culvert with a 
large concrete culvert construction.  The 
existing structure had become damaged 
to the point that it was replaced with a 
temporary low-level structure two years 
ago. The new culvert has improved 
alignment and provides increased flood 
immunity. 

 

how we build a 
sustainable community
The cornerstone of a well-planned, 
functioning and sustainable region is 
the development and maintenance of its 
infrastructure and assets. 

We will continue to apply best-practice 
systems and technology to audit, plan, 
deliver and maintain the most cost-
effective and efficient roads, waste, water, 
wastewater and land management 
facilities and services with the security of a 
sustainable future as a priority.

infrastructure and utilities OUTCOMES  for Q3 - 2020-2021

rural roads graded

438km

7 Hydrants &

infrastructure and 
utilities services

 � Project development and contract 
delivery

 � Infrastructure services

 � Water utilities

 � Disaster management

 � Emergency services

 � Flood mitigation project

 � Quarries/borrow pits

29

Flood Mitigation
Testing and commissioning of the new 
Deacey and Grenada ALERT gauges 
were completed.  Both gauges have 
been registered with the Bureau of  
Meteorology and rainfall data is now 
reported on their website.

Contractor completed upgrade works  
for power supply and storage 
systems at the Roddas Lookout Alert  
and Emerald Radar Alert flood warning 
network repeater stations. 

roadworks
A series of major road rehabilitation 
projects are currently underway: 

 � Major Rehabilitation - Bremner Street

 � Resheeting - Sunlight Road

 � Resheeting - Mungabunda Road 
 

Valves replaced

35km
rural roads resealed

Mimosa Creek Culvert – Range Barranga Road
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customer service
3929 customer requests were registered 
during quarter three with 81% completed 
within target. 4632 calls were received 
during this period and  89% of those calls 
were resolved at first point of contact. 
Council also received 7505 emails to 
council’s enquiry’s mailbox and 1935 
physical mail items. After Hours support 
received 132 calls. 74% were considered 
urgent and responded to immediately. 
Majority of calls received were related to 
water leaks or supply.  

Emerald saleyards
The The Spelling Paddocks project is 
subject to two appeals in the Planning 
and Environment Court. These appeals 
will follow the court process which 
includes mediation and potential hearing 
later in the year. 

The livestock market has experienced a 
correction in values with most eyes now 
firmly focused on the need for further 
follow up rain or for many a break in the 
seasonal conditions prior to going into 
winter.  Most first round mustering has 
commenced with weaner numbers now 
increasing in their presentation to the 
market at saleyards.  

Quarter three has seen the Emerald 
facility sell 12,996 head with a total of 
$19,112,245 in transactions between 
livestock sellers and buyers.

The building of good relationships with 
various clients has seen the facility 
continue to see major increases for 
dipping and spelling services.  Quarter 
Three has seen 78,590 head dipped 
through the facility against a budget 
69,581 head.  This then flows onto 
Quarter Three feeding of 3,372 bales of 
hay.

Sale of Employee Housing
Council is selling its aged assets as it 
is no longer economically viable nor in 
the communities' best interest to retain 
older housing stock. The housing or land 
offered for sale will be listed on Council’s 
website. The sale of housing will occur 
over a three-year period.  

Nogoa Rise Estate Stage 1
Stage 1 release of Nogoa Rise estate has 
seen two lots sold and there are four 
currently under contract. Stage 2 is being 
prepared for release in June 2021. 

how our community 
connects with us

customer and commercial services OUTCOMES Q3 - 2020-2021

Optimise management of the 
commercial business units.

Provide excellent customer service 
to ensure professional service 
delivery.

calls received
4632

customer requests received
3929

calls resolved at             
first point of contact

89%

cattle SOLD AT THE SALEYARDS

61,891

Emerald Airport
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Emerald Airport
Emerald Airport Terminal Security 
and Redevelopment Project achieved 
practical completion.

Six months of construction is 
coming to an end with the Emerald 
Airport Terminal Security and 
Redevelopment Project achieving 
practical completion.

The project saw the establishment 
of a dedicated shaded drop-off 
and pick-up area, a new compliant 
firefighting system as well as new 
screening area with private search 
rooms. Emerald Airport now complies 
with the latest directions from the 
Department of Home Affairs with 
regards to the operation of body 
scanning as well as new x-ray 
technology.

Emerald Airport Kiosk 
After the airport upgrades, the kiosk at 
the Emerald Airport has now re-opened 
under the operation of ‘The Floury Apron’. 
The kiosk is now situated within the 
secure area which allows for more time 
for commuters to access the services of 
the kiosk. 

 � Customer service and call centre

 � Area office support

 � Rural transaction centre support

 � Emerald Saleyards

 � Emerald Airport 

 � Aerodrome landing strips

 � Property services

 � Native Title 

 � Staff housing

 � Community housing

 � Support Central Highlands (Qld) Housing 
Company Ltd 

 � Commercial leasing

 � Land acquisition and disposal

 � Land Tenure

customer and commercial services

This project comes on the back of 
the award-winning Emerald Airport 
Runway Rehabilitation and Overlay 
project, replacing the aging car park 
system at the airport, an upgrade 
to the General Aviation Apron, as 
well as a number of other enhance-
ments. The aim of these were not 
just to meet the latest compliance 
requirements, but also to provide a 
better level of public service, and to  
facilitate future growth. 
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Apprentice and Trainee Intake 
Council’s 2021 Trainee and Apprentice 
intake saw a total of 120 applications 
received for 9 positions across council. 
Our new starters commenced their 
onboarding journey in February for their 
chosen new career pathways including:

 ■ Business Administration (2)
 ■ Information Communication and 

Technology (1) 
 ■ Civil Construction (2)
 ■ Water Operations (2)
 ■ Diesel Fitter Apprenticeship (1)
 ■ Plumbing Apprenticeship (1)

Council was fortunate to be granted 
funding for these 9 positions through 
the Queensland Government’s ‘Skilling 
Queenslanders for Work’ employment 
initiative, First Start Program. 

First Start primarily targets young 
Queensland school leavers and 
disadvantaged job seekers considered 
at risk of enduring prolonged periods 
of unemployment. The participants 
must enter into a training contract for 
a qualification that is funded by the 
Department of Employment, Small 
Business and Training (DESBT) under the 
Skills Assure (User Choice) program. 

Foundation Skills Program
On the 15th March the second round of 
Foundation Skills training commenced.  
The Foundation Skills Program, funded 
by the Australian Government, assists 
participants with learning skills in the 
areas of language, literacy, numeracy 
and digital literacy (LLND).  

Three cohort groups commenced in this 
second round, including 15 employees 
in Duaringa, 8 employees in Blackwater 

how we serve our 
community

corporate services' OUTCOMES for Q3 - 2020-2021

attendences to training 
sessions

505

9
positions 
FUNDed 
through First 
start program

Clearly define the functions, services, 
roles and responsibilities of council.

Maintain high standards of corporate 
governance.

Ensure transparency and 
accountability through integrated 
performance management reporting.

Ensure the long-term financial 
sustainability of the region through 
prudent financial management and 
budgeting.

new employees to council

34

new image re-

and 10 employees in Emerald.  The 
program runs for eight weeks with 
employees attending one day each week 
to complete the accredited program.

Enterprise Mobility for 
Field Crews
Mobility options for field crews have 
been enabled across both Apple iOS and 
Android tablets with two pilots having 
commenced targeted at providing better 
access to technology. The scope of the 
pilots has been to trial electronic pre-
start procedures for plant and vehicles 
on Android tablets, and trial shared iOS 
tablets and kiosks for field crews to 
access councils' corporate systems. 

The technology being trialled on the iOS 
tablets is newly released by Apple and 
Microsoft with council being one of the 
first local governments implementing the 
concept of a personal user profile.

In total 20 tablet devices and over 40 
staff have been involved in getting the 
pilots off the ground. These Enterprise 
Mobility options will allow for field crews 
to be better connected in gaining direct 
access to key communications and 
streamline processes through the use of 
technology platforms. 

Field crew using mobility devices.
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APCI ASSESSMENTS
Council has completed the stormwater, 
building and gravel roads asset physical 
condition inspection (APCI) across the 
region in quarter three, the data will be 
analysed and used for revaluations of the 
assets. 

The water and wastewater treatment 
plants and sport and building condition 
inspections are continuing into quarter 
four but will be completed by May 2021.  

DRONE PROJECT
Asset Management is continuing 
its current partnership with Central 
Highlands high school students both in 
and out of school in completing their 
advanced drone training through Drone 
Training solutions. These students are 
surveying council assets that have been 
flagged for solar installation and will be 
providing detailed reports based on what 
assets are fit for installation and where 
on the roof is the most appropriate 
location. 

These assets will be surveyed whilst 
they are completing their advanced 
commercial drone training. This project 
has started back up again at the 
commencement of the school year 
and two groups of students will be 
surveying council assets over the Easter 
school holidays. The assets that will be 
surveyed over this break are the Emerald 
Showgrounds and the Emerald East 
Nogoa Water Treatment Plant.

.

GOVERNANCE 
The governance team continue to work 
with the broader organisation to maintain 
and enhance council’s governance 
frameworks to ensure provision of best 
practice and accountability is reflected 
in our corporate performance, delivering 
a proactive response to legislative 
compliance, risk management and 
providing a robust platform for informed 
decision making.

To assist in ensuring a high standard of  
quality council reporting, the Governance 
team hosted a second round of report 
writing training via webinar. Response 
from council staff was positive with 54 
participants indicating the training was 
relevant and informative instiling greater 
confidence and understanding of writing 
practices. 

SAFETY AND WELLNESS 
A visiting psychological safety expert, 
delivered an awareness session to the 
whole of management team (WOMT) in 
January 2021.

A mental health first aid pilot program 
kicked off within council, delivering 
mental health first aid training to 18 
people.

Drug and Alcohol awareness sessions 
were offered across council this quarter, 
with 80 council staff attending. 

corporate services
 � Payroll

 � People and culture

 � Recruitment

 � Learning and development

 � Information Communication Technology (ICT)

 � Financial services

 � Governance

 � Procurement and stores

 � Information and records management

 � Asset management

 � Risk management

 � Facilities management

office of the ceo
 

 � Safety and wellness
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The overall operational plan results for the third quarter indicate the following performance:

2020-2021 Operational Plan Performance 

Quarter 3 Performance Report 2020-2021

Key Priority Number of Activity Measures
 � Key Priority 1: Strong, Vibrant Communities 24

 � Key Priority 2: Building and Maintaining Quality Infrastructure 23

 � Key Priority 3: Supporting our Local Economy 7

 � Key Priority 4: Protecting our People and our Environment 24

 � Key Priority 5: Leadership and Governance 26

 � Key Priority 6: Our Organisation 25

   Total 129

Budget performance against operational plan delivery (includes operating and capital): 

key priority
original              
budget                 

+ BR1, +BR2

  
accumulative (YTD) Q1 actuals

$
Q2 Actuals

$
Q3 Actuals

$
% $

Key Priority 1: Strong, Vibrant Communities 30,742,106 66  20,177,335 7,200,976 6,629,794 6,346,565

Key Priority 2: Building and Maintaining Quality 
Infrastructure  134,009,954 64  85,575,294 23,818,222 31,916,812 29,840,260

Key Priority 3: Supporting our Local Economy  13,871,087 63 8,704,917 2,225,680 3,993,661 2,485,576

Key Priority 4: Protecting our People and our 
Environment

 39,871,634 62  24,589,667 7,283,009 8,417,447 8,889,211

Key Priority 5: Leadership and Governance  13,360,937 64  8,594,500 4,202,011 2,394,599 1,997,890

Key Priority 6: Our Organisation  15,466,846 65  10,092,116 2,972,426 3,991,131 3,128,559

TOTALS  247,322,565 64  157,733,829 47,702,324 57,343,445 52,688,060
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Financial PERFORMANCE
This summary provides a review of council’s financial performance against the 2020-2021 budget review 2 for the quarter ended 
31 March 2021. With nine months completed, year-to-date revenue is at 67% of the full-year budget, and expenditure is at 71% of 
the full-year budget.

summary of operating performance

2020-2021 operating performance full year  
budget  $

2020-21 ytd
budget $

2020-21 ytd
actuals $

variance
$

variance 
%

Income 163,163,751 115,095,051 109,477,152 (5,617,898) -4.9

Expenditure 163,108,822 120,276,838 115,161,696 (5,115,142) -4.3

Operating Result Surplus/(Deficit) 54,929 (5,181,787) (5,684,544) (502,757) 9.7

* Note: internal transactions have not been eliminated.

Operating Revenue

OPERATING EXPENSES
The operating expenditure graph shows actual 
expenditure performance at the end of March 2021 
against the forecast 2020-2021 budget review 2 
budget from a high-level department perspective. At 
the end of this reporting period actual expenditure is 
tracking below budget review 2 forecast.

Key variances at the end of this reporting period are:

Materials and services:

 ■ Planned RPC works have been delayed by TMR 
and while work is currently in progress some 
revenue and expense will roll into the next 
financial year

 ■ Covid-19 travel and community event restrictions 
have resulted in an underspend for travel, 
training, deputation, and donation expenditure 

 ■ Several operational projects have experienced 
delays resulting in an underspend in materials 
and services. These projects will either be 
completed in quarter four or budgeted for next 
financial year.

The operating revenue graph shows actual 
revenue performance at the end of March 2021 
against the forecast 2020-2021 budget review 2 
budget from a high-level department perspective.                                                                           
At the end of this reporting period actual revenue is 
tracking below the budget review 2 forecast. 

Variances at the end of this reporting period are:

Sales of contract and recoverable works - Planned 
Road Maintenance Performance (RPC) works have 
been delayed by Department of Main Roads and 
Transport (TMR) and while work is currently in progress 
some revenue and expense will roll into the next 
financial year. 
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Capital Reporting Quarter 3  2020-2021
This section provides an overview of Council’s capital program at the end of the third quarter. The total budget review 2 capital 
budget is $84.214 million and the status of projects are reported against their progress throughout the project life cycle. The 
stages in the project life cycle are shown in the table below.

 Project status as at 31 march 2021:

project progress
quarter 1 quarter 2 QUARTER 3

Budget $M % BR1 $m % BR2 $M %
Not commenced 0.086 0 1.311 2 1.976 2

Concept and feasibility 0.514 1 2.140 3 1.513 2

Procurement 3.891 5 11.227 13 1.846 2

Detailed planning and design 5.023 6 15.094 18 6.191 7

Delivery/Construction 63.485 81 40.174 46 56.728 68

Finalisation 3.769 5 11.491 14 9.631 11

Complete 1.766 2 3.107 4 5.774 7

On Hold 0 0.219 0 0.555 1

grand TOTAL 78.535 100 84.762 100 84.214 100

 Project expenditure as at 31 MARCH 2021:

department
approved 2020-
21 original + 

revised budgets
 $  

actuals + 
commitments at 

31/03/21 
$

% spent
at 31/03/21

Communities 14,331,529 13,072,430 91.21

Corporate Services 8,216,520 5,997,045 72.99

Customer and Commercial Services 11.960,081 10,006,066 83.66

Infrastructure and Utilities 49,705,613 40,736,065 81.95

grand TOTAL 84,213,743 69,811,608 82.90

Based on the 31 March 2021 actuals and commitments $69.812 million or 82.9% of the 2020-2021 approved budget review 2 
capital budget has been expended.   

Capital revenue
Grants and contributions to the value of $9.528 million for capital projects have been received out of a full year budget of 
$15.515 million. This is 61% of the budgeted capital grants and contributions revenue.
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2020-2021 Quarter 3 Performance Report 

 

Council adopted its 2020-2021 Annual Operational Plan on 30 June 2020.  The Operational Plan provides an activity-

based plan on how and what council will do during the financial year to respond to the priorities in council’s and the 

communities long term planning documents. 

 

The Operational Plan is structured against the five key priority areas of councils five-year Corporate Plan – 2017-2022: 

• Strong vibrant communities 

• Building and maintaining quality infrastructure 

• Supporting our local economy 

• Protecting our people and our environment 

• Leadership and governance 

• Our organisation 

 

The following provides an overview of council’s progress towards implementing the 2020-2021 Operational Plan for 

the period ending 31 March 2021. 

 

Each Program/Activity has been given a status on how each is progressing, identifying where targets are being met or 

highlighting where exceptions are occurring or expected in future quarters. The following legend provides an overview 

on the actions and their status. 
 

       Quarter 3 Activity Status 

 

LEGEND 
Q1 

ACTIVITIES 
Q2 

ACTIVITIES 
Q3 

ACTIVITIES 
Q4 

ACTIVITIES 

Completed 4 14 25  

On Target 91 87 72  

Monitor 27 20 24  

Below Target 7 8 8  

Not Proceeding 0 0 0  

Total 129 129 129  

                         

Quarter 3 Key Priority Status  
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1. Strong vibrant communities 
1.1 Support Diverse Communities 

1.1.1 Provide and maintain accessible community services and facilities that meet the needs of our diverse 
communities. 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Youth Strategy 
and Action 
Plan 2018-
2023 
 

Deliver avenues for 
youth-based service 
providers to connect 
regionally. 

Deliver a youth 
service providers 
summit 

Communities On Target The Summit is scheduled 
to be delivered in 
quarter four on 23 June 
2021 (COVID-19 
restriction may affect 
this event). 

Develop tools for 
council staff to 
increase youth 
participation in 
engagements across 
all service areas. 

Central Highlands 
Youth Engagement 
and 
Communication 
Guidelines 
approved 

Communities On Target Guidelines continue to 
be drafted, expected to 
be completed in quarter 
four. 

Community 
Engagement 
Action Plan 
 

Increase community 
uptake of Community 
Information Directory. 

16 new listings 
 

Communities On Target Five new listings have 
been added this quarter.  

Facilitate Interagency 
Network Meetings to 
promote collaboration 
and understanding of 
agencies to build 
resilience within the 
region. 

10 interagency 
network meetings  

Communities On Target Emerald Interagency 
Network meeting was 
held 3 February 2021 
with 34 attendees 
representing 23 
agencies.   
Blackwater Interagency 
Network meeting was 
held 23 February 2021 
with 10 attendees 
representing 8 agencies. 

1.1.2 Position the community at the heart of the advocacy strategy. 

Liveability 
Strategy and 
Action Plan for 
2019-2020. 

Implement key actions 
of the liveability 
strategy for the 
region. 
 

100% Completion 
of key actions that 
are not dependent 
on a planning 
scheme 
amendment (these 
are identified as 
“ongoing” in the 
Action Plan) 

Communities Below 
Target 

 

Creation of urban design 
guidelines was put on 
hold in Q1, Q2 and Q3 to  
(a) prioritise the 
progress of the existing 
three amendments and  
(b) delay starting due to 
reduced budget.   
Engagement of 
consultant will be 
delayed certainty 
regarding 2021/2022 
allocation is achieved. 
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1.2 Respecting our cultures 

1.2.1 Preserve, maintain and provide access to our region’s history. 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Heritage 
Management 
Framework 
 

Maintain local heritage 
collections. 
 

50 digitised 
historical records 
2 oral histories 

Communities On Target Two oral history 
interviews are pending. 

Implementation of the 
conservation 
management plan for 
the Springsure Hospital 
Museum. 
 

Conservation of 
existing heritage 
roofing and 
replacement of 
compromised 
supporting 
structures 

Communities Monitor A new Bridging 
Conservation 
Management Plan has 
been drafted. 
Emergency temporary 
works have been 
completed to ensure the 
building is watertight. 

1.2.2 Promote the heritage, arts and cultures of our communities. 

Reflect 
Reconciliation 
Action Plan 
2019-20 

Increase awareness of 
Indigenous culture. 

4 Indigenous 
culture activities 

Communities On Target To be completed in Q4 - 
National Reconciliation 
Week is scheduled to be 
completed in quarter 
four during May 2021. 

Creative 
Cultural 
Futures 
Strategy 
2016-2026 
 

Central Highlands 
Regional Galleries 
development. 
Maintain current Sister 
City international 
student exchange 
program with 
Ichinoseki, Japan. 
Deliver art 
competitions. 

3 online profiles of 
local artists/art 
groups 

Communities Monitor 'Spotlight On' video is 
currently in production 
featuring the Blackwater 
Art Group, scheduled for 
release in April 2021. 

Online Japanese 
class with 
Ichinoseki 

Communities Completed 
in Q3 

 

On 11 February 2021 
Mayor Hayes 
participated in an online 
Multicultural Studies 
forum with Ichinoseki. 
Mayor Katsube, 
community members 
and students also 
participated. 

2 competitions Communities Completed 
in Q3 

 

The CHRC Annual Art 
Awards - Springsure 
were held on 5 March 
2021. A record number 
of 116 entries were 
received. The awards 
night was attended by 
100 people. 

Regional Arts 
Development 
Fund (RADF) 
program 

Coordinate the RADF 
program. 

Rollout 3 grant 
rounds 

Communities On Target Round 2 assessment was 
held on 12 March 2021 
with recommendations 
scheduled to be 
presented to council in 
April 2021. 
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1.3 Respecting our cultures 

1.3.1 Lead active community planning and engagement by encouraging community participation and input into 
council’s decision-making 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Community 
Engagement 
Action Plan 
 

Coordinate and 
complete 2020 
Community Survey. 

Conduct survey Communities Completed 
in Q3 

 

The survey was open to 
residents in quarter 
three with 144 
responses received. 
These responses will 
assist our Ranger 
services in identifying 
areas for improvement. 

Continue to engage 
regularly with the 
community through 
events such as AgGrow 
and rural shows. 

3 events attended 
(subject to Covid-
19 restrictions) 

Communities Monitor 
 

Due to Covid-19 
restrictions, there have 
been no scheduled rural 
shows or AgGrow events 
in quarter three.  

Implement regional 
engagement. 

Update  
3 place-based 
strategic 
directions 

Communities Monitor 
 

Strategic direction to be 
informed through the 
implementation of the 
strategic planning 
framework.  

Facilitate online 
community 
engagement. 

8 engagements Communities On Target Four online engagement 
opportunities have been 
facilitated: Community 
satisfaction survey, 
online submissions for 
community 
consultations, Central 
Highlands Aquatic 
Centres, and Central 
Highlands Ranger 
Services. 

Connect with council 
staff regarding good 
community 
engagement practices. 

4 staff information 
sessions facilitated 

Communities On Target Three information 
sessions are being 
developed and are 
scheduled to be 
delivered in quarter four. 

Annual CRG 'Regional 
Round Up' 
presentation. 

Presentation 
shared on Have 
Your Say website 

Communities Completed 
in Q2 

 

Regional Roundup 2020 
presentation has been 
made available on the 
“Have Your Say”, Central 
Highlands website. 
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1.3.2 Lead and influence community participation in healthy and active lifestyles. 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Community 
Engagement 
Action Plan 
 

Report on community 
participation in active 
recreation and its 
influence on 
community health 
outcomes. 

Annual report 
provided to 
council. 

Communities On Target Report will be produced 
at the conclusion of the 
2020/2021 program. 

Deliver community 
programs and events 
that promote active 
and healthy lifestyles. 

20 Events 
delivered and 600 
attendees to Get 
Out Get Active 
 

Communities Completed 
in Q3 

 

Due to COVID-19 
restrictions Get Out Get 
Active events have been 
replaced with free entry 
to pools. 

20 Events 
delivered, and 
1200 attendees to 
Healthy Active 
Highlanders 

Communities On Target Programme is currently 
being delivered 
throughout the region. 
COVID-19 restrictions 
still pose a threat to the 
program, and all 
appropriate 
recommendations will 
be adhered to.  

Promote opportunities 
for improved 
awareness on key social 
influences e.g. family 
and domestic violence 
and depression. 

3 events delivered Communities Completed 
in Q2 

 

Completed in quarter 
two. 

1.3.3 Facilitate opportunities for learning, social activities, community events, grants and funding programs. 

Libraries 
Action Plan 
 

Implement year two of 
the Libraries Action 
Plan to encourage 
learning, social 
activities, and events. 

Collection 
Development 
Policy approved by 
council 

Communities Completed 
in Q2 

 

Completed in quarter 
two. 

Community 
Engagement 
Action Plan 

Coordinate, promote 
and administer 
council's community 
grants program and 
funding opportunities 
for learning,  
social activities and 
community events. 

2 grant rounds Communities On Target Round 1 - 2021 
assessment was held on 
19 March 2021 with 
recommendations 
scheduled to be 
presented to council in 
April 2021. 

 

19



2020-2021 Operational Plan  
 

 
2020-2021 Quarter 3 Performance Report 

 

2. Building and Maintaining Quality Infrastructure 
2.1 Well planned and connected communities 

2.1.1 Develop and implement a robust Infrastructure Plan through effective long-term asset management 
practices. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
10-year 
infrastructure 
plan 

Network infrastructure 
sustainability – 
Continue to assess and 
develop long term asset 
renewal programs. 

Review and adopt 
long term asset 
renewal programs 
annually 

CEO Office On Target Draft rural road 
hierarchy presented to 
council workshop 25 
February. Asset renewal 
requirements taken into 
consideration as part of 
budget process. 

Asset 
Management 
Plans 
 

Integration of asset 
management plans 
with long-term financial 
plan. 
 

Capital Works 
renewal program 
funding aligned to 
asset management 
plans (AMP) and 
long-term financial 
plan (LTFP) 

CEO Office On Target AMP’s being updated 
with outcomes from the 
asset physical condition 
inspections (APCI) and 
for further alignment 
with the Long-Term 
Financial Plan (LTFP) 
post comprehensive 
valuations between 
December 2020 and 
June 2021. 

Feasibility and 
identification of a new 
site for the new super 
resource recovery 
centre. 

Feasibility and 
identification 
completed with 
steps taken to 
acquire site 

Communities On Target A shortlist of preferred 
sites have been 
identified with further 
feasibility investigation 
work being undertaken. 

Construction of new 
waste transfer station 
at Capella. 

Construction 
financially 
completed 

Communities Completed 
in Q3 

 

Project financially 
completed with the 
facility opening its gates 
in January 2021. 

Relocate the Bauhinia 
bin station to a new, 
suitable location and 
construct a new facility. 

Relocation and 
construction 
financially 
completed 

Communities Monitor Unable to find a suitable 
site at this time. The 
existing site will be 
reconfigured to move 
the entrance away from 
the main road for safety 
reasons. 

2.1.2 Implement an effective open space and recreational plan. 
Open Space 
Recreation 
Plan  

Stages of 
implementation of the 
Old Blackwater aquatic 
centre site, Lions Park, 
and the Blackwater 
International Coal 
Centre development 
plan. 

Stage 1 reflective 
park space to be 
completed 

Communities On Target Hard structures to be 
installed by 30 June 
2021, planting will 
commence in 
2021/2022. 

Renewal of open space 
- Blackwater Art and 
Pottery area. 

Revitalised park 

space adjacent to 

the facilities 

Communities Completed 
in Q1 

 

Completed in quarter 
one. 
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2.1.2 Implement an effective open space and recreational plan. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

The Game 
Plan 

Implementation of a 
regional approach to 
supporting community 
and sporting 
organisations (Game 
Plan) to ensure 
consistency and equity 
into existing assets and 
facilities. 

Complete review  
of actions 
(incorporating into 
the 3-year action 
plan) 

Communities On Target 60% of tenure 
agreements have been 
signed, remainder sent 
for signing and 
negotiation. 

2.1.3 Implement a decision-making framework for the prioritisation of shovel-ready projects. 

2020-2021 
Capital 
delivery 
strategy 

Implementation of the 
Capital Turnaround 
strategy. 

Establishment of 
Project 
Management 
Office (PMO) 
 

CEO Office On Target Project Management 
Office to be established 
by 1 July 2021. 

2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 
Waste 
Reduction 
and Recycling 
Plan 2016 - 
2026 (WRRP) 

 

Development of the 
centralised regional 
waste management 
facility strategy. 

Options paper 
presented to 
council 
 

Communities On Target Draft waste strategy 
received. Additional 
financial and tonnage 
data provided to 
consultants to assist with 
site closure decisions. 

Implementation of the 
WRRP. 

Commence 
engagement 
sessions for the 
next planned 
facility closures 

Communities On Target New waste strategy is 
being developed, so site 
closure decisions are 
being re-evaluated.  

Water 
Security 
Strategy 

Development of water 
security strategy. 

Complete draft 
Water Security 
Plan for 
consideration and 
adoption by 
council. 

Infrastructure 
and Utilities 

Below 
Target 

 

All workshops complete 
and draft format 
completed. Discussions 
on-going with SunWater 
and Department of 
Natural Resources, 
Mines and Energy 
(DNRME). Report to 
council in August 2020 
informed of target 
timeframe of December 
2021 for the draft Water 
Security Strategy. 

Local 
Government 
Infrastructure 
Plan (LGIP) 2 

Finalisation of Local 
Government 
Infrastructure Plan 
(LGIP) 2. 
 

Amendment 
gazetted 

Communities On Target On 5 February 2021, the 
Minister of Department 
of State Development, 
Infrastructure, Local 
Government and 
Planning endorsed the 
proposed LGIP 
amendment, Council 
adopted the amendment 
24 March 2021 to be 
gazetted within a 
fortnight. 
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2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Clean Growth 
Choices 
Program 

Implementation of the 
Clean Growth choices 
program. 

Investigate, 
identify, and 
report initiatives 
aligned with the 
clean growth 
choices program 
 

Communities On Target Climate Risk 
Management Strategy 
Grants – Council 
submitted an EOI and 
was shortlisted for this 
grant. This grant will 
provide training and 
funding for council to 
develop a Climate Risk 
Management Strategy. 
As part of the first stage, 
council officers are 
undergoing a Climate 
Resilient Leadership 
course and Climate Risk 
Management 
Framework and 
Guideline training. 

2.1.5 Develop a strategy for our land and property assets. 
CHRC Staff 
Housing 
Strategy 

Implementation of 
housing strategy. 

Commencement 
of renewal 
program for staff 
housing and 
implementation of 
Action Plan. 
 

Customer and 
Commercial 

Services 

On Target The disposal of council 
housing is ongoing with 
the council approving 
the application of a 
Ministerial exception in 
some circumstances. 
There will be a hold on 
tenders during the 
change from LG Tender 
Box to Vendor Panel. 
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2.1.5 Develop a strategy for our land and property assets. 
CHRC  
Vacant Land 
Management 
Strategy and 
action plan 

Ongoing management 
of council-owned land 
through implemented 
strategies. 

Review of current 
action items and 
implementation of 
new Vacant Land 
Management 
Strategy and 
Action Plan 

Customer and 
Commercial 

Services 

On Target Property Services are 
currently collating the 
land requirements for 
council masterplans. The 
new Vacant Land 
Management Plan and 
Action plan is due to be 
presented to council by 
June 2021. There is 
ongoing consultation 
with internal business 
units. 

2.2 Affordable and well-serviced infrastructure 

2.2.1 Develop efficiencies in water and wastewater operations 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Strategic 
Business Plan 
for Water 
Utilities 

Adoption and 
Implementation of 
strategic business plan 
actions. 
 

Council to adopt 
draft Strategic 
Business Plan and 
Actions 

Infrastructure 
and Utilities 

Monitor Workshop completed to 
formulate draft 
roadmap and business 
plan. Expected delivery 
date for final version is 
May 2021. 

Implementation of 
year 1 funded 
initiatives 
 

Infrastructure 
and Utilities 

Monitor No funded activities for 
2020/21. Funding 
requests will arise out 
of completed Business 
Plan and presented to 
Council for 
consideration at the 
budget review. 

2.2.2 Develop a roads and transport strategy ensuring the efficient and effective use of resources. 
Roads and 
transport 
strategy 

Continued 
collaboration on 
essential regional 
transport 
infrastructure network 
with local road user 
groups. 

Attend all Bowen 
Basin Regional 
Road Group 
meetings, 
continue with and 
create new road 
user group 
meetings 

Infrastructure 
and Utilities 

On Target All meetings attended 
as scheduled.   

2.2.3 Deliver waste, recycling, and re-use strategies across the region. 
Waste and 
Recycling 
Strategy 

Improve waste 
recycling and reuse of 
resources. 

Adoption of the 
Waste Strategy 
 

Communities Monitor Draft waste strategy has 
been received. Further 
data has been provided 
to consultants to assist 
with ongoing site 
management decisions. 
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2.2.4 Implement energy efficient practices for our assets and facilities. 
Central 
Highlands 
Regional 
Council 
energy 
utilisation 
plan 

Implementation of 
Asset and facility 
energy efficient 
management 
strategies to reduce 
environmental 
impacts. 

Inspection 
regimes are 
maintained within 
set parameters. 
5% per quarter, 
over a 5-year plan 

Communities On Target EOI for community 
facilities has been 
released for solar 
panels - final short list 
going to select tender 
process. Airport solar 
system report finalised - 
site specific work being 
scoped. EOI will be 
released for the 
community housing - 96 
units/dwellings to be 
finalised this quarter. 
Waste to Energy project 
scope being developed. 
Climate Risk 
Management grant for 
a Zero net greenhouse 
gases strategy and 
action plan lodged with 
CHRC already short 
listed for last round, 
applications due 12 
April 2021. CQROC 
alliance grant 
application being 
considered, this would 
involve Livingstone, 
Rockhampton and 
Central Highlands 
jointly applying for a 
grant for a specific 
agreed project that 
would reduce similar 
climate risk issues 
across the three 
regions. 

Asset 
sustainability 
ratio 

Asset Sustainability 
Ratio aligned to CHRC 
asset base achieved. 

Council funding a 
minimum of 80% 
of depreciation 
over the Long-
Term Financial 
Plan across asset 
portfolio 

Corporate 
Services 

On Target Asset Physical Condition 
Inspection (APCI) data 
collection to be 
finalised early 2021 for 
all asset classes except 
Water and Sewer which 
is the focus of analysis 
for reduction in 
depreciation to meet 
the minimum 80% of 
depreciation over the 
LTFP.  Focus for the 
remaining asset classes 
for 6 months of 2021 
will be to analyse data 
for population into the 
2021-22 budget.  
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2.2.4 Implement energy efficient practices for our assets and facilities. 
Asset 
Management 
Plan 

Undertake 
modifications to the 
current animal 
management facility to 
improve animal 
welfare and comfort 
standards.  Reduce the 
cost of running and 
maintaining the facility 
through in-house 
cleaning and 
maintenance practices. 

Reduction in 
external cleaning 
costs by 20% 

Communities Completed 
in Q3 

 

Ranger services handles 
all cleaning 
responsibilities at the 
animal management 
facility reducing 
cleaning costs related to 
external agents by 
100%. 
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3. Supporting our Local Economy 
3.1 Facilitate investment and employment opportunities 

3.1.1 Support the Central Highlands Development Corporation (CHDC) to facilitate networks and partnerships 
between local business, industry groups and government. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Economic 
Master Plan 

Support and facilitate 
economic and tourism 
development. 

Monitor the 
delivery of CHDC 
initiatives against 
the service level 
agreement (SLA) 
and its 
effectiveness 

Chief 
Executive 

Office 

On Target CHRC CEO is a Director 
of the CHDC Board and is 
informed on a monthly 
basis on the progress of 
delivering CHDC's goals 
and objectives in line 
with the SLA. Being pro-
active in managing the 
council's expectations 
and providing regular 
support and guidance to 
CHDC to meet their goals 
and objectives. CHDC 
will be working closely 
with the CHRC CEO for 
the remainder of the 
2020-2021 financial year 
to assure services and 
projects are delivered on 
time and within budget. 

3.1.2 Promote the Central Highlands as a region for tourism and development opportunities 

Regional 
Economic 
Development 
Incentive 
 

Promotion of the 
Regional Economic 
Development Incentive 
(REDI). 

Minimum of 15 
potential 
applicants 
identified and 
advised of the 
opportunity.  

Communities Monitor Thirteen written EOI’s or 
applications received as 
a result of REDI being 
identified to the 
applicants 

Minimum of eight 
applications sent 
to council for 
consideration. 

Communities Monitor Thirteen written 
expressions of 
interests/and or partially 
completed applications 
received. Five have been 
presented to council for 
consideration. 

3.1.3 Encourage a diverse supply of housing affordability and choice 

Central 
Highlands 
(QLD) 
Housing 
Company Ltd 
Strategic Plan 

Provide support to 
govern Central 
Highlands (QLD) 
Housing Company Ltd.   

Develop service 
level agreement 
(SLA) with Central 
Highlands (QLD) 
Housing Company 
Ltd   

Customer and 
Commercial 

Services 

On Target Draft SLA is pending sign 
off by the Central 
Highlands (QLD) Housing 
Company and Council. A 
report to council is 
required for ratification 
of the SLA. 

3.1.4 Advocate and support the development of the Central 
Highlands as a regional hub. 

Responsibility Status Comments 

Chief 
Executive 

Office 

On Target This activity is managed 
by the Central Highlands 
Development Corporation 
and reported to council 
quarterly as per the 
service level agreement. 
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3.2 Support local business and emerging industries 

3.2.1 Facilitate opportunities for existing businesses and 
emerging industries to consolidate and grow. 

Responsibility Status Comments 
Chief 

Executive 
Office 

On Target This activity is managed 
by the Central Highlands 
Development 
Corporation and 
reported to council 
quarterly as per the 
service level agreement. 

 

3.2.2 Continue a ‘local buy’ strategy for council business to sustain local communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Local 
preference 
policy 

Implementation and 
promotion council’s 
local purchasing 
policies to support 
local business. 

>50% local spend by 
dollar and number 
of transactions. 

 

 

Corporate 
Services 

On Target A local buy report has 
been developed and will 
be reported to council 
as part of the monthly 
finance report. 
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4. Protecting our People and our Environment 
4.1 Well-managed and protected communities 

 

4.1.1 Ensure the region’s sustainability through integrated, well-planned development. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Council's 
Planning 
Scheme and 
Local 
Government 
Infrastructure 
Plan (LGIP) 

Development and 
implementation of a 
series of 
amendments to the 
Planning Scheme and 
LGIP that will address 
sustainability, 
liveability, economic, 
social, and 
environmental 
objectives in council 
and State strategic 
documents. 

Gazettal of the 
following 
amendments: 
• Planning 

Scheme 
Amendment (5) 
Flood Hazard 

• Planning 
Scheme 
Amendment (6) 
Business 
Improvement 
and Innovation 

• Local 
Government 
Infrastructure 
Plan (LGIP) 
Amendment 2 

Communities Below 
Target 

 

LGIP 2 - The amendment 
will be presented for 
Council's consideration 
and adoption on 24 
March 2021. Once 
approved, the 
amendment can be 
gazetted within a 
fortnight. 

Business Innovation and 
Improvement - 
Following workshops 
and extensive revision 
to the amendment, it is 
likely to be re-submitted 
to the state by the end 
of April 2021. 

Flood Hazard 
Amendment - Further 
delays experienced due 
to new flood model and 
in sourcing information 
to complete a fit-for-
purpose report to the 
State. The first round of 
consultation with the 
community to promote 
the new and revised 
flood models and the 
floodplain management 
journey to date is 
expected to begin in late 
April/early May. 
Additional staff and 
financial resources 
required this financial 
year to support the 
engagement planning 
and implementation. 
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4.1.2 Employ efficient development planning processes and practices 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Development 
assessment 

Process development 
applications in 
accordance with the 
Development 
Assessment Rules for 
statutory timeframes- 
100% compliance. 

100% compliance Communities On Target 13 decisions made 
within the reporting 
period all made within 
timeframe, 2 extended 
by agreement with the 
applicant. 

Council’s 
Planning 
Scheme 

Currency and 
responsiveness of 
planning instruments. 
Continue to update 
the Planning Scheme 
with a series of 
amendments to align 
with council policy 
and economic needs. 

Initialisation and 
development of 
two new draft 
planning scheme 
amendments Minor 
and Major 
Amendment 

Communities Below 
Target 

Minimal progress 
achieved. Finalising the 
three amendments 
already underway and 
prioritised over new 
amendments. 
Aim to begin work on 
Urban Design Guidelines 
in quarter four. 

Development 
and Planning 

Employ efficient 
development 
planning processes 
and practices through 
adopting a 
Memorandum of 
Understanding for 
internal referral. 

Memorandum of 
Understanding - 
Internal referral 
adopted with 
performance 
targets being met. 

Communities Monitor Revised MOU 
timeframes to be 
renegotiated with 
internal referrals by 30 
June 2021. 

4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from 
disasters for the communities of our region. 
Hazards Risk 
Management 
plan 

Maintain an all 
hazards risk 
management 
approach. 

All hazards risk 
register/plan 
adopted by council. 

Infrastructure 
and Utilities 

Completed 
in Q1 

 

Completed in quarter 
one. 

Local Disaster 
Management 
(LDM) 
collaborative 
regional 
strategy 

Build and promote 
community resilience 
through 
preparedness and 
evacuation planning. 

100% Compliance 
with Inspector-
General Emergency 
Management audit. 

Infrastructure 
and Utilities 

Completed 
in Q1 

 

Completed in quarter 
one. 
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4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover, and build resilience from 
disasters for the communities of our region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Local Disaster 
Management 
(LDM) 
collaborative 
regional 
strategy 

Build and promote 
community resilience 
through 
preparedness and 
evacuation planning. 

Deliver evacuation 
planning tools for 
Emerald and 
Sapphire 

Infrastructure 
and Utilities 

On Target Consultants have 
completed updated 
evacuation decision 
tools for Emerald, based 
on an updated 2021 
flood model 
incorporating mitigation 
works and updated 
bathymetry; and have 
produced incremental 
flood hazard mapping 
with critical 
infrastructure trigger 
points tied to river 
height at Emerald 
gauge.  Consultants 
have been engaged to 
prepare Hazard and 
Evacuation Route 
Mapping for Sapphire; 
Activation Procedure for 
the Sapphire Early 
Warning Sirens for Flood 
and Bushfire; a 
Community Information 
Brochure; and deliver a 
second Community 
Engagement Session on 
the siren activation and 
triggers in quarter four. 

Facilitate the 
development of local 
community support 
groups and networks. 

Evidence of regular 
LDM Group and 
satellite LDM Group 
meetings 
conducted 

Infrastructure 
and Utilities 

On Target CHRC LDMG meeting 
scheduled for March 
2021 was postponed 
due to Gemfields 
flooding.  
Satellite Emergency 
Advisory Groups 
meetings are scheduled 
for May/June 2021. 

Identify opportunities 
to collaborate with 
disaster management 
partners for 
resourcing and 
outcomes. 

Disaster 
management 
partnerships 
established, and 
benefits realised. 
 

Infrastructure 
and Utilities 

On Target Multiple meetings were 
conducted with key 
stakeholders including 
LDM and District 
Disaster Management 
Groups (Many 
conducted virtually due 
to COVID-19 
restrictions) 
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4.1.4 Promote community safety and well-being. 
Public health 
risk 
management 

Promote public safety 
and wellbeing 
through proactive 
compliance and 
education services to 
ensure public health 
risks assessed and 
remediated as far as 
possible. 

Review the 
Mosquito 
Management Plan 
to ensure alignment 
with current 
strategies. 

Communities Monitor Mosquito Management 
Plan review in draft and 
to be taken to the        
16 June 2021 Council 
meeting. 

Develop a suite of 
factsheets for 
Environmental 
Health and review 
all application 
forms. 

Communities Completed 
in Q3 

Information factsheets 
have been completed.  
 
 

Promote public 
health and wellbeing 
through a partnership 
approach to improve 
the spread of the 
messaging to all 
sectors of the 
community. 

Carry out joint 
education sessions 
with the relevant 
State agencies for 
Food Safety Week 
and Asbestos 
Awareness week 

Communities Completed 
in Q2 

Completed in quarter 
two.  
 

Promote 
community 
safety 
through 
continued 
education 
around 
responsible 
pet 
ownership. 

Community 
engagement 
promoting 
responsible pet 
ownership and safety 
related to dog 
ownership. 

Attendance at 5 or 
more PetPep school 
visits discussing 
responsible pet 
ownership across 
the region, 
showcase at Nogoa 
November 2020 
(subject to Covid-
19). 

Communities Below 
Target 

PetPep has been unable 
to be completed due to 
Covid-19 restrictions. 

4.2 Environmental sustainability 

4.2.1 Collaborate with stakeholders to manage our built and natural environment. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Community 
Satisfaction 
Survey 

Continue to partner 
with key 
stakeholders to 
develop pest 
management control 
across the region to 
protect and enhance 
the region’s natural 
values and 
biodiversity. 

Pest management 
control initiatives 
across the region 
are delivered.  

Communities On Target Pest plant management 
continues throughout 
the region in response 
to customer requests. 

Grant funding 
for pest 
management 

Deliver on grant 
expectations for 
funded projects to 
manage and control 
pest plants across 
the region. 

Targeted areas 
subject to pest 
incursion. 100% 
implementation. 

Communities Completed 
in Q2 

All grant funding 
received has been spent 
and projects completed.   
Ranger services has 
been unsuccessful in 
obtaining any further 
grant funding thus far. 
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4.2.1 Collaborate with stakeholders to manage our built and natural environment. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Environment 
awareness 

Improve community 
awareness on 
environment and 
waste reduction 
through hosting 
events to promote 
environmental 
awareness. 

Host the Clean-up 
Australia Day, the 
Great Northern 
Clean Up, World 
Recycling week 
and Nogoa 
November events 
 

Communities Completed 
In Q2 

 

All 2020-21 events have 
been hosted and 
completed. 

Local Laws 
Management 

Review the Local 
Laws and implement 
any recommended 
changes. 

Complete review 
with 
recommendations 
by January 2021.  
Lodge 
amendment for 
Local Law by June 
2021 

Communities Monitor Collaborative approach 
between Development 
and Planning, 
Environment and Waste 
and the Ranger Services 
teams to update the 
current local laws and 
commence consultation 
on any proposed 
changes. 

4.2.2 Ensure an effective regulatory role through education and enforcement. 
Development 
and planning 

Ensure educational 
programs are 
created and 
delivered to the 
community on 
assessment 
requirements. 

Create an 
educational plan 
for the 
community on 
pool safety, 
building and 
plumbing 
requirements and 
planning scheme 
understanding. 

Communities Monitor Final draft fact sheets 
complete, review 
undertaken by 
communications, final 
graphic design currently 
being completed. 

Community 
awareness 
and 
engagement 
program 

Educate the 
community on 
environment and 
waste matters. 

Education 
program to 
increase 
awareness on 
waste and 
recycling following 
the bin audit. 

Communities Monitor School education 
program is scheduled to 
be rolled out July 2021. 

Environmental 
Health 

Actively implement 
environment 
protection 
regulatory 
requirements for 
licensed premises in 
accordance with 
Queensland Health 
requirements. 

100% completion 
of all licensed 
premises by 30 
April 2021. 

Communities On Target Premises inspections are 
tracking as expected. 

Development 
and Planning 

Audit of 
infrastructure 
charges register to 
recover levied 
charges on 
commenced 
approvals. 

60% of levied 
charges recovered 
on commenced 
approvals. 

Communities On Target Further analysis of 
remaining 8.7% of 
charges undertaken in 
quarter three and 
materials referred to 
legal counsel to 
commence final 
collection. 
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4.2.2 Ensure an effective regulatory role through education and enforcement. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Development 
and Planning 

Review the current 
approach to 
development 
compliance 
management, 
particularly 
unauthorised 
development, and 
condition 
enforcement. 

Proactive 
compliance 
program 
established 

Communities On Target Further data cleansing 
has occurred to identify 
existing and future 
planning, plumbing and 
building compliance 
workloads. In addition, 
significant system 
testing, and 
implementation has 
'gone live' in 
OneCouncil over 
quarter three to better 
support operational 
requirements and 
capacity management. 

Enforcement 
of dog 
registrations 

Continue to focus on 
dog registration 
compliance and 
other local laws 
associated with 
responsible pet 
ownership, multiple 
animal permits, 
multi dwelling 
permits and 
regulated dog 
permits. 

Delivery of 
educational 
awareness to real 
estate, vets, and 
other housing 
companies in the 
area through a 
workshop and 
information pack. 
 

Communities Monitor A meeting is scheduled 
with local real estate 
agents for 21 April 
2021, this was delayed 
due to COVID 
restrictions. 

Increase dog 
registrations 

Target responsible 
animal management 
with an increase in 
dog registrations to 
increase compliance 
on 2020/21. 
  

Increase dog 
registrations by 
10% from 
2019/20 

Communities Completed 
in Q3 

Records show that dog 
registrations have 
increased in excess of 
the 10% margin, 
currently 3,957 active 
dogs in the oneCouncil 
system. 
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5. Leadership and Governance 
5.1 Leadership and communication 

5.1.1 Clearly define the functions, services, roles, and responsibilities of council. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Service Level 
Planning 
project 

Service planning and 
review project 
across all council 
activities to enhance 
understanding of 
current services and 
costs of services. 

Development of 
service levels 
aligning to 
operating costs 
per service 

Corporate 
Services 

Below Target 
 

Rescoping of project and 
associated milestones 
and deliverables with 
assistance from the 
Queensland Treasury 
Corporation (QTC) 
Business Improvement 
Program.  

5.1.2 Practice effective internal and external communication. 
Internal and 
external 
communication  

Complete 
community 
communications 
benchmark survey. 

Community 
survey 
completed. 

Communities 
 

Completed 
in Q1 

 

Completed in quarter 
one. 

Internal 
communication. 

>10% increase in 
satisfaction with 
communication 
as indicated in 
previous staff 
engagement 
survey. 

Communities 
 

Completed 
In Q2 

 

Completed in quarter 
two. 

Central 
Queensland 
Regional 
Organisation of 
Council 
(CQROC) 

Promote 
collaborative 
ventures with 
CQROC. 
 

Promotion of 
‘Reef to Red 
Ridge’ 

Chief Executive 
Office 

On Target Ongoing. Advocacy for 
the 'Reef to Red Ridge' 
continuing via CQROC. 

Regional 
attraction of 
investment or 
successful 
lobbying 
outcomes 

Chief Executive 
Office 

On Target Ongoing. Continual 
focus on regional 
attraction of investment 
and successful outcomes 
via CQROC initiatives. 

Formalisation of CQ 
Alliance of Councils. 

Company 
registered with 
ASIC and first 
Board Meeting 
conducted 

Chief Executive 
Office 

Monitor On hold. Pending 
clarification of the 
formation of the NQ 
Alliance of Councils. 

Fresh 
commitment 
from members 
and 
memorandum of 
understanding 
(MOU) executed 

Chief Executive 
Office 

Monitor On hold. Pending 
clarification of the 
formation of the NQ 
Alliance of Councils. 
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5.2 Advocate for our region 

5.2.1 Advocate for improved services and infrastructure. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
CHRC Advocacy 
Action Plan 
Bowen Basin 
Regional Road 
and Transport 
Group. 

Develop a CHRC 
Advocacy Strategy 
Action Plan. 

CHRC Advocacy 
Strategy Action 
Plan endorsed by 
council. 

Communities 
 

Below Target 
 

Advocacy strategy to 
go to strategy and 
briefing forum on      
13 April 2021 and to 
be presented to 
council in May 2021. 

Advocate for 
improved regional 
transport network 
infrastructure in 
collaboration with 
the Bowen Basin 
Regional Road and 
Transport Group. 

4 technical and  
4 board  
meetings held 

Infrastructure 
and Utilities 

On Target All meetings have 
been attended as 
scheduled. 

5.2.2 Advocate for secure and sustainable water supplies for the region. 
Sustainable 
raw water 
pricing 

Complete 
development of 
pricing framework 
methodology with 
SunWater, subject 
to ministerial 
directions. 

Endorsement of 
raw water pricing 
framework 

Infrastructure 
and Utilities 

Monitor Council response to 
the Australian 
Competition Authority 
have been submitted 
in January in regard to 
methodology of bulk 
water pricing. Water 
Utilities continue to 
monitor the outcomes 
(no set timeframes 
have been provided on 
the decision-making 
process). 

5.3 Accountability and integrity 

5.3.1 Maintain high standards of corporate governance. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
CHRC 
Governance 
Framework 

Implementation of 
governance 
framework. 

Facilitate council 
and elected 
members self-
assessment 
surveys on the 
governance 
framework 
effectiveness 

Corporate 
Services 

On Target Activity Scheduled to 
be completed before 
the end of 2020-2021 
financial year. 
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5.3.1 Maintain high standards of corporate governance. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

CHRC 
Governance 
Framework 

Develop and 
implement 
Delegations 
Management 
System. 

All delegations 
assigned to 
relevant officers 
and managed 
automatically and 
the exercise of 
delegations 

Corporate 
Services 

On Target Currently undergoing 
implementation, 
review and 
consultation of 
delegations. 
Progressing to final 
stages of configuration 
importing all 
delegations into 
system and conducting 
testing. 

Corporate 
Planning and 
Performance 
Management 
Framework 

Review and 
alignment of council 
strategic 
documents. 

Develop a process 
that allows for the 
corporate 
planning and 
strategies review 
to inform the 
budgeting cycle 

Corporate 
Services 

On Target Review and strategies 
consolidation process 
completed. All 
strategic documents 
collated and audited. 
Next step to involve 
consultation 
workshops to validate 
the status and strategy 
resourcing data and 
related projects. 

5.3.2 Ensure transparency and accountability through integrated performance management reporting. 
CHRC 2023-
2028 Corporate 
Plan 
 

Commence 
development of the 
new Corporate Plan 
planning process.  

Corporate Plan 
planning process 
endorsed by 
council 

Corporate 
Services 

On Target Consultation 
workshops conducted 
with Executive 
leadership team and 
Council. Report was 
presented to council in 
March for approach 
moving forward. 

Delivery of 
improved integrated 
quarterly 
performance 
reporting including 
the legislative 
requirement of 
providing 
Operational Plan 
performance. 

100% Complete Corporate 
Services 

Completed 
In Q3 

 

Quarterly report 
format changed, 
reports now targeted 
on reporting outcomes 
to community. 

5.4 Financial sustainability 

5.4.1 Optimise management of council’s commercial business units. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Commercial 
Services 
strategic 
business plans 

Implementation of 
Airport Strategic 
Business Plan 
actions. 

100% completion 
of year 1 actions 

 

Customer and 
Commercial 

Services 

On Target Reports required have 
been drafted, awaiting 
General Manager 
review prior to 
finalisation. 
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5.4.1 Optimise management of council’s commercial business units. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
 
 

Implementation of 
Saleyards Strategic 
Business Plan 
actions. 

100% completion 
of year 1 actions 

 

Customer and 
Commercial 

Services 

On Target Plans have been 
drafted and are 
currently being 
reviewed. 

Airport compliant 
with all legislative 
and safety 
obligations. 

0 non-
conformance 

Customer and 
Commercial 

Services 

On Target 0 non-conformances 
reported for quarter 
three. 

Commercial 
Services 
strategic 
business plans 

Saleyards compliant 
with all legislative 
and safety 
obligations. 

0 non-
conformance 

Customer and 
Commercial 

Services 

On Target 0 non-conformances 
reported for quarter 
three. 

Airport 
Advisory 
Committee 

Communication and 
engagement are 
strengthened with 
key stakeholders for 
all commercial 
businesses. 

Quarterly 
meetings held 

Customer and 
Commercial 

Services 

On Target Third quarter meeting 
held 19 February 2021. 

Saleyards 
Coordination 
Committee 
Meetings 

Communication and 
engagement are 
strengthened with 
key stakeholders for 
all commercial 
businesses. 

Quarterly 
meetings held 

Customer and 
Commercial 

Services 

On Target Third quarter meeting 
held 22 February 2021. 

5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and 
budgeting 

3 Year rolling 
budget for 
Operating 
programs 

Development of 3-
year rolling budget 
for operating 
programs in 
alignment with the 
annual budget 
process. 

Operating 
programs budget 
endorsed in 
alignment with the 
annual budget 
process 

Corporate 
Services 

On Target On track for 
completion as part of 
the development of 
the 2021-2022 budget. 

Long Term 
Financial Plan 

Alignment of long-
term financial 
forecasts and 
infrastructure needs 
with asset 
management plans. 

Capital works 
projects sourced 
from asset 
management 
plans which are 
aligned to long 
term financial plan 

Corporate 
Services 

On Target Asset Management 
Plans are being aligned 
to Asset Physical 
Condition Inspections 
(APCI) and 
comprehensive 
revaluations when 
they are completed. 
Land and buildings 
external 
comprehensive 
valuations are 
complete.  
Saleyards, airports, 
site improvements 
including facilities, 
road and bridge 
network asset classes 
will be completed by 
June 2021. 
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5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and 
budgeting 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Long Term 
Financial Plan 

Manage capital and 
operational budgets 
to achieve the 
benchmark local 
government 
financial 
sustainability ratios. 

Ratios within 
target range: 
Operating surplus 
ratio (0% & 10%), 
Asset 
sustainability ratio 
(>90%), 
Net financial 
liability ratio 
(<60%) 

Executive 
Leadership 

Team 

On Target The Budget Review 2 
(BR2) process is 
complete with ratios 
remaining within 
benchmarks over the 
Long-Term Financial 
Plan. 
 

 

Long Term 
Financial Plan 

Maintain an 
appropriate 
Queensland 
Treasury 
Corporation (QTC) 
credit rating. 

Maintain or 
improve on 
current rating of 
'Moderate with a 
Neutral Outlook' 

Corporate 
Services 

Completed 
in Q3 

 

QTC issued outcome of 
credit review which 
resulted in council 
maintaining its current 
rating of 'Moderate 
with a Neutral 
Outlook’. 

Queensland 
Audit Office 
Audit 
Engagement 
Plan 

Provision of 
accurate and timely 
reporting of 
financial 
information and 
plans to council, 
Queensland Audit 
Office, and 
government. 

No audit 
qualifications 
issued on audited 
annual financial 
statements 

Corporate 
Services 

Completed 
in Q2 

 

The audit was 
completed mid-
December with an 
unqualified audit 
opinion issued. 
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6. Our Organisation 
6.1 Living our values 

6.1.1 Provide excellent customer service to ensure professional service delivery 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Customer 
Service 
Strategy and 
Action Plan 
2019-2021. 

Implementation of 
Customer Service 
action plan. 

100% completion 
of year two 
actions 

Customer and 
Commercial 

Services 

On Target Mandatory Customer 
Service Training - Round 
one delivered. 
Additional smart form 
added to online portal. 

Conduct satisfaction 
survey to improve 
the quality and 
efficiency of 
frontline services. 

>80% overall 
satisfaction 

Customer and 
Commercial 

Services 

On Target Survey commenced 16 
March 2021. 

Provide reporting of 
Customer Service 
performance against 
adopted standards 
and benchmarks. 

Monthly reporting 
provided to 
council 

Customer and 
Commercial 

Services 

On Target Quarter two 
performance report 
presented to council on 
28 January 2021. 
Quarter three report to 
be presented on 28 April 
2021. 

6.2 Continuous improvement culture 

6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
ICT Strategy 
and Action Plan 
2017-2022 

Scoping and 
planning of phase 
II of oneCouncil 
(TOTO) projects. 

Approval of TOTO 
Phase II scope 

Corporate 
Services 

Completed 
in Q2 

 

Completed in quarter 
two. 

Business 
efficiency 
program - 
oneCouncil 
Capital 
expenditure 
project 
implementation 

Turn on new 
functions and 
features by 
utilising exiting 
TechnologyOne 
licenses TOTO 
Phase II. 
 

100% completion 
against agreed 
milestones and 
deliverables 

Corporate 
Services 

On Target Completion of capital 
projects are on track as 
per agreed schedule.  

Business 
efficiency 
program - 
oneCouncil 
operating 
expenditure 
project 
implementation 

Stabilise phase 1 
of oneCouncil core 
functionality. 
 

100% completion of 
TOTO transition 
period 

Corporate 
Services 

Completed 
in Q2 

 

Completed in quarter 
two. 

Business 
improvement 
action plan 

Proactively 
identify, review, 
and understand 
business process 
needs and 

100% completion 
against agreed 
milestones and 
deliverables 

Corporate 
Services 

On Target All critical business 
support activities 
delivered on time as per 
agreed deliverables 
reported to the ICT 
Steering Committee. 
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6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

requirements and 
improvement 
opportunities from 
the business 
Improvement 
action plan. 
 

Updated 
Information 
Communications 
and Technology 
(ICT) policy and 
procedure and 
communicate to all 
staff 

Corporate 
Services 

On Target ICT Policy Framework 
and support 
administrative 
guidelines have been 
finalised and currently 
pending internal 
approval. 

Accurately record 
and report on 
efficiency gains 

Corporate 
Services 

On Target Transaction costing 
baseline data has been 
finalised for all impacted 
business units. 
Transaction costing 
analysis is in final stages 
of re-draft. 

People and 
Culture 
Strategy 

Completion and 
implementation of 
actions from the 
People Plan 2020 - 
2021, ensuring 
communication 
with relevant 
stakeholders on 
initiatives. 

80% of People Plan 
actions 
implemented, with 
progress provided 
to relevant 
stakeholders on 
initiatives 
throughout year. 

Corporate 
Services 

Monitor Progressing across items 
in the People Plan for 
delivery in this financial 
year. 

Culture and 
Capability 
Action Plan 

Growing Our Own 
framework 
developed and 
endorsed by the 
Executive 
Leadership Team 
(ELT) for 
implementation in 
2020/2021. 

Increase in the % of 
employees who are 
participating in 
leadership 
development 
program activities 

Corporate 
Services 

On Target All employees in 
leadership roles have 
participated in multiple 
activities and have 
training events 
scheduled through 
quarters three and four. 

100% of eligible 
employees have a 
learning and 
development plan 

Corporate 
Services 

Monitor Individual Development 
Plan development 
process has been 
reviewed. A simpler 
Individual Development 
Plan template has been 
developed for 
implementation over 
quarters three and four 
to assist in leaders and 
employees having more 
meaningful 
development 
conversations.  
The technologyOne 
OneCouncil platform has 
been configured for 
Individual Development 
Plan data capture. 
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6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Attraction and 
Retention 
Action Plan 

Implementation of 
initiatives from 
Attraction and 
Retention Action 
Plan to address 
current risks 
across identified 
roles within 
council. 

Succession Planning 
process (including 
designated roles 
and talent 
identification) 
developed and 
endorsed by ELT for 
implementation. 

Corporate 
Services 

On Target Draft competency 
framework developed to 
underpin Growth 
program which groups 
competencies against 
four levels: Leading Self, 
Leading Others, Leading 
Teams and Leading 
Organisation. Initial 
designated roles 
assessment completed 
by each manager for 
their teams and 
moderation underway 
by ELT. Succession 
planning and associated 
talent mapping to 
commence in quarter 
four. 

80% of Attraction 
and Retention 
Action Plan items 
implemented. 

Corporate 
Services 

Monitor Draft revised 
recruitment process has 
been presented for 
review and feedback.  

Employee 
Engagement 
Survey 

Utilise regular 
employee pulse 
surveys to 
measure 
organisational 
cultural 
performance on a 
range of criteria 
including eNPS 
and job 
satisfaction. 

Increase in 
employee job 
satisfaction from 
previous employee 
pulse survey 

Corporate 
Services 

On Target Survey results feedback 
to the organisation has 
occurred, along with 
focused debrief sessions 
with different work 
groups and locations 
across council. Tailored 
action plans developed 
for work groups by their 
leaders and employees 
with assistance from the 
People and Culture team 
to address concerns and 
celebrate successes. 
 
Final survey for current 
financial year will be 
issued in April 2021. 

Increase in Net 
Promoter Score 
(eNPS) from 
previous employee 
pulse survey 
 

Corporate 
Services 

Below Target Final survey for current 
financial year will be 
issued in April 2021. 
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6.3 One team approach 

6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council 
services. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Risk 
Management 
Framework 
 
 

Evaluate 
effectiveness of the 
Risk Management 
Framework and 
integrate into 
business as usual. 

Bi-monthly reports 
presented to Risk 
Management 
Steering Group 
(RMSG) on the 
council’s risk profile 

Corporate 
Services 

On Target Bimonthly reporting to 
the RMSG to facilitate 
continual improvement 
to risk management 
practices and reporting 

Monitoring of the 
enterprise risk 
management 
systems and 
practices for 
operational risks 
and strategic risks 
to identify 
emerging issues 
and treatment 
plans. 

Quarterly reporting 
provided to Audit 
Committee for high 
and extreme risks 

Corporate 
Services 

On Target Quarterly report 
provided to the 
February 2021 Audit 
Committee meeting on 
high and extreme risks. 

CHRC 
Governance 
Framework 
 

Delivery of Internal 
Audit plan for the 
2020-2021 financial 
year. 

100% complete Corporate 
Services 

On Target Current plan progressing 
with two reviews due 
for completion and 
presentation to the next 
Audit Committee 
meeting in May 2021. 

Annual test 
outcomes and 
improvements 
implemented to 
ensure business 
continuity planning 
is advanced and 
tested on an annual 
basis. 

Annual desktop 
testing exercises 
for all locations-
based business 
continuity plans 
(BCP) 

Corporate 
Services 

On Target BCP testing exercises 
have been carried out 
and plans are being 
updated accordingly. 

6.3.2 Develop the elected member group consistent with the One Team approach 

Elected 
Member 
Development 

Attendance at 
professional 
development 
seminars, 
conferences, and 
workshops. 

Attendance at 
professional 
development 
seminars, 
conferences, and 
workshops 
 

Chief 
Executive 

Office 

On Target Local Government 
Association of 
Queensland (LGAQ) 
Waste Forum was held 
in Brisbane Forum from 
15 - 16 February 2021 
and was attended by Cr 
Daniels and Cr 
Brimblecombe. 

  

42



2020-2021 Operational Plan  
 

 
2020-2021 Quarter 3 Performance Report 

 

6.4 Working safely 

6.4.1 Sustain a productive, efficient, and safe workforce that is responsive to council and community needs. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Health 
Monitoring 
Program 

Implementation of 
a health monitoring 
program for at risk 
employees. 

Develop wellness 
strategy 
encompassing 
health monitoring 
and early 
intervention 
initiatives   

Chief 

Executive 

Office 

Monitor Tender process in 
progress for appropriate 
program.  

Health 
Monitoring 
Program 

Implementation of 
a health monitoring 
program for at risk 
employees. 

Health monitoring 
activities include 
at least 55% of 
employees 

Chief 
Executive 

Office 

Monitor Primary focus this 
quarter included 
offering and providing 
immunisations for CHRC 
employees, consistent 
with the CHRC 
immunisation 
procedure.  

WHS 
Management 
Plan 

Implementation of 
the early 
intervention 
strategy and 
initiatives. 

Early intervention 
activities include 
at least 55% of 
employees 
 

Chief 
Executive 

Office 

On Target Early intervention 
activities are on track. 

Employee 
Value 
Proposition 
and employee 
benefits 

Development and 
communication of 
council's employee 
value proposition 
and employee 
benefits offering to 
support our 
attraction and 
retention strategy 
objectives. 

Consolidated 
employee benefits 
Vine portal 
created, and 
benefits 
communicated to 
employees 
 

Corporate 
Services 

Completed 
in Q3 

 

My CHRC Perks posters 
distributed to work 
locations. New EAP 
provider appointed, and 
sessions run throughout 
region with employees 
in March 2021. 
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